HAPPY NEW YEAR!
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2018

Dear Groundwork Friends & Supporters,
It’s hard to believe that it’s been a year since I’ve taken the helm of Groundwork Ohio. Boy, time sure
does fly! Reflecting back on 2017, I realize just how much we’ve accomplished. Our year-one goals were
to re-establish Groundwork as the statewide leader for early childhood education policy and advocacy
and I believe we have done just that… and much, much more. Together we’ve:

ORGANIZATION
• Restructured staffing to align with core advocacy and
policy mission and recruited talented professionals
(Where would we be without Lynanne?) and young
interns to support our work.
• Stabilized funding by securing continuing and increased
funding levels from Groundwork’s founding funders.
• Streamlined operations to manage through a projected
budget deficit.
• Built strategic relationships with new and prospective
funders, increasing our funding partners from two to 12.
• Relocated Groundwork office to conserve resources, take
advantage of strategic partnerships at the statehouse,
and be surrounded by other professionals who share
expertise in advocacy and policy.

ADVOCACY
• Mobilized stakeholders and lead a strategic and
data-driven budget advocacy plan—including meeting
with all Senate members, House Leadership and Finance
Committee members through each step of the budget
process, providing public testimony four times in addition
to coordinating six other Groundwork leadership
testimonies, and creating branded and designed budget
materials to support this work.
• Organized budget advocacy hallmark event at the Ohio
Statehouse where over 200 registrants, including early
childhood providers, educators, child advocates, private
philanthropy and members of the business community,
attended a powerful agenda of legislative leaders who
addressed the early childhood education budget.
• Increased presence, including providing testimony, at
legislative and executive committees relevant to early

childhood education including House and Senate
standing education committees, the Joint Education
Oversight Committee, the House Poverty and Education
Taskforce, and the Early Childhood Advisory Council.
• Provided targeted advocacy by participating in
Interested Party meetings to assist policy makers with the
development of early childhood legislation.
• Provided advocacy training and hosted legislative
briefings with early childhood educators and stakeholders
from across the state.

COMMUNICATIONS
• Implemented a strategic communications plan that began
with establishing relationships with statehouse press corps
and other news outlets.
• Invested in extensive and ongoing improvements
in content and functionality to the website
(GroundworkOhio.org) and the building of a new
database.
• Established an effective presence on social media by
increasing followers and building up to daily posts
to Twitter and Facebook and creating a presence on
LinkedIn and Instagram.
• Created a weekly electronic newsletter and a monthly clip
service that shares early childhood education news and
resources from Ohio and across the nation, and additional
advocacy mailings and electronic calls to action to support
advocacy efforts.
• Published an op-ed co-written by Groundwork and ZERO
TO THREE Executive Director, Matthew Melmed in the
Cleveland Plain Dealer, and contributed to various op-eds,
radio and TV interviews throughout the year.

STRATEGIC PARTNERSHIP

LAYING THE GROUNDWORK FOR 2018

• Solidified relationships with members of the governor’s
office, executive agencies, and legislators and fostered a
strong relationship with early childhood champions within
these bodies.
• Cultivated relationships with members of the business
community including corporate supporters of early
childhood advocacy and have provided early childhood
education briefings to business organizations.
• Invited to participate and attended The Alliance for Early
Success’s 2017 annual partnership meeting in Florida and
became a member of their Home Visiting Community
of Practice.
• Joined ZERO TO THREE and attended their Annual
Conference in San Diego to further learning and
networking opportunities.

• Prioritized organizational capacity building in order to
welcome a new full time employee in January 2018.
• Received a prestigious grant for 2018 from a new national
funder to be formally announced in the coming weeks
that will support the Ohio Early Childhood Race and Rural
Equity Outreach Project.
• Planned regional events with national expert, in
partnership with local early childhood leaders from across
the state, to communicate to the business community the
importance of investments in early childhood education.
• Established gubernatorial campaign workgroup and
developed a strategic campaign plan to advance the
needs of Ohio’s youngest children during the 2018
gubernatorial election.

While it’s easy to become complacent after such a successful year, I can assure you that we are just getting
started! Lynanne and I, along with Groundwork’s Executive Committee, remain fiercely committed to the needs
of Ohio’s youngest learners. We are enthusiastic about the opportunities ahead and look forward to working
with you over the next 12 months to advance the most transformative strategy to improve school outcomes,
increase the life-long success of Ohio’s children, and lay a strong foundation for economic prosperity in our
state. We invite you to deepen your engagement with us this year because we know that together we can
continue to do great things. There is much work yet to do and we need your continued support.

Here’s to a safe, happy and prosperous 2018… CHEERS!
Warm personal regards,

Shannon Jones
Executive Director
Groundwork Ohio
P.S. You don’t want to miss any of our work in 2018. Check out our website
for updates and join our mailing list. Follow us @groundworkohio.
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