
Lean Leaders Meeting
Hosted by: Tiffany and Company

Cumberland, RI

You are invited to this 
free event!

Includes lunch. Seating is limited so 
please register prior to the event.

To register
contact Joe Rizzo

207-400-4403
jrizzo43@bellsouth.net

Date: 
Friday October 12, 2018
Time: Noon - 4pm
Location: 
Tiffany and Company
300 Maple Ridge Drive
Cumberland, RI 02864

You are invited to 
experience the 

Synergistic Power of a 
New England Lean 

Consortium
Lean Leaders Meeting.

To register contact Joe Rizzo (207) 400-4403 or jrizzo43@bellsouth.net

The New England Lean Consortium will be holding its October Lean Leaders 
Meeting at Tiffany and Company in Cumberland, RI, on Friday, October 12th. 
Current Lean Consortium members include companies from Maine, New Hampshire, 
Massachusetts, and Rhode Island.

Tiffany & Company (known colloquially as Tiffany or Tiffany's) is an American 
luxury jewelry and specialty retailer, headquartered in New York City.

Tiffany sells jewelry, sterling silver, china, crystal, stationery, fragrances, water bottles, 
watches, personal accessories, as well as some leather goods. Many of these goods 
are sold at Tiffany stores, as well as through direct-mail and corporate merchandising. 
Tiffany is renowned for its luxury goods and is particularly known for its diamond and 
sterling silver jewelry. Tiffany markets itself as an arbiter of taste and style.

As part of the Lean Leaders Meeting, we will be taking a tour of the manufacturing 
facility in Cumberland, RI. The tour will include the manufacture of gold, silver, and 
platinum rings, along with diamond rings and diamond jewelry, pearl necklaces and 
trophies, including the National League and American League trophies.

A Lean Consortium is a group of companies and organizations that get together to 
help each other on their Lean Continuous Improvement journey by sharing best 
practices and resources. Facilitated by a Lean CI professional, the Consortium brings 
together local companies and peers to share, learn and grow with each other on their 
Lean journey.

You are invited to attend the September 2018 Lean Leaders Meeting.

Who Should Attend?

• Those companies that have a Lean Program and would like to take their CI
program to a new level.

• Those companies that would like to benchmark with other companies in New
England.

Meeting Content

A Lean Leaders Meeting is an opportunity to learn new approaches to improving a
Continuous Improvement Program. Attendees at these meetings can always walk
away with some new ideas or new tools that they can apply at their own place of work.
The host company benefits from the Meeting through the Plus/Delta Feedback Session
as many improving ideas are offered during the session. The main benefit of a Lean
Consortium is the fresh pair of eyes that come to a member company, and see the
obvious waste. Attendees ask the Why? questions. Why do you do that? Why do you
do it that way?

The attendees at a Lean Leaders meeting are all Lean Practitioners, possessing great
experience, expertise and skills in Lean. The attendees offer their suggestions for
improvement based on what they see and what they hear. It is a great opportunity to
have a team of leading Lean Practitioners tour your plant and provide positive,
reinforcing feedback.

http://leanisgreenllc.com/lean-consortium/
https://www.neleanconsortium.com/
mailto:jrizzo43@bellsouth.net
https://www.neleanconsortium.com/
mailto:jrizzo43@bellsouth.net
https://www.neleanconsortium.com/

	Slide Number 1

