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National Standards NAG2A(b) Commentary
Reporting

Schools that use The New Zealand Curriculum for their students in years 1 to
8 must use this template to report school-level data on National Standards.

Important please note: Do not include any information in this template that will result in an
individual student or their achievement being identified. In cases where a cohort is less than four
students you should not specify ethnic groups or group breakdowns in order to prevent breaching
the privacy of individuals.

Date: 18/12/2017
School . School
Name: Cromwelil Primary School Number: 3729

National Standard area(s):

Reading:

» 92.6% achieving at or above the standards.

e 124/269 students exceeding the standards & 125/269 achieving at the standards.

« No significant gender disparity with 41.6 males and 52.2 females exceeding the
standards.

« The school result of 92.6% achieving at or above the standards is higher than both the
regional Central Otago (86.5%) and national (77.8%) averages

Mathematics:

e 92.6% achieving at or above the standards which is the same as 2016 percentages.

o 82/269 students achieving above the standards & 167/269 achieving at the standards.

« There is no significant gender disparity with 33.1% males and 27% fermales achieving
above the standards.

o There has been a 10% improvement with females exceeding the standards from 17.2% in
2016 to 27% in 2017.

e The school result of 92.6% achieving at or above the standards is significantly higher than
both the regional (84.6%) and national (75.4%) averages.

« Achievement in Maths has improved significantly over the past six years from 37/220 not
achieving the standards in 2011 to 20/269 in 2017.

Maori:

e 96.9% (31/32) students achieving or exceeding the Maths Standards with only 1 student
not achieving the standard.

e 92.6% (31/32) achieving at or exceeding the Reading Standards with only 1 student not
achieving the standards.

e 93.8% (30/31) achieving at or exceeding the Writing standards with only 2 students not
achieving the standards.

e Maori student achievement compares well to our overall school performance which was
high: 96.9% Maori compared to 91.6% NZ European achieving or exceeding standards in
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Maths; 93.8% Maori compared to 80.6% NZ European achieving or exceeding standards in
writing & 96.9% Maori compared to 91.6% NZ European achieving or exceeding standards
in Reading.

e The school’s Maori results are significantly higher than both regional and national averages:
Reading 92.6% compared to 83.2% regional & 68.8% nationally; Mathematics 96.9%
compared to 84.6% regionally & 65.3% nationally; Writing 93.8% compared to 72.8%
regionally & 61.6% nationally.

Pasifika:

e 100% Pasifika students are working at or above the standards in Reading & Mathematics

Discussion:

¢ Female achievement in Mathematics — involvement with ALIM initially since 2011 and
subsequently MST (Maths Support Teacher) with the school totally funding this intensive
Maths support initiative since 2015 has had a significant impact on our school-wide and
female achievement in Maths. This accelerated learning support initiative has provided
two session of Maths daily for students in small groups. Feedback from MST teacher has
been that the biggest shift with females has been due to gender based grouping and a
steadily developing confidence and self-efficacy of those involved. MST has provided 1:1
support for teachers, introduced “talk moves”, mixed ability grouping, problem solving
approach to teaching maths which have all supported achievement in Maths.

2014 - 25.5% (25/98) above standard
2015 14.5% (12/83) above standard
2016 17.2% (17/99) above the standard
2017 26.7% (31/116) above the standard

e Maori student achievement — we have seen a steady improvement in Maori student
achievement over the past four years 2014-2017
Reading: 76.9%, 84.3%, 100%, 96.9% achieving at or above the standards
Writing: 76.9%, 84.2%, 87.6%, 93.8% achieving at or above the standards
Mathematics: 80.8%, 84.2%, 96.9%, 96.9% achieving at or above the standards
Literacy & Mathematics learning support programmes such as ALiM, MST, Literacy Bridge
have supported those students at risk of not achieving th4e standards, our growing
cultural responsiveness & competency has seen our school environment excel in this area.
Examples of this include strategic appointments of Maori staff members, staff engaged
with post-graduate study in Te Reo Maori, welcome powhiri every term for new families,
Haka Haka Performance Group, involvement in Murihiku Polyfest annually, annual marae
trip, school hangi, haka, waiata, karakia development have all combined to strengthen
our whanau partnership and engagement with learning for the benefit of all Maori
students.

e Use of Visible Learning Framework with high levels of student agency, students having
access to all their achievement and assessment data, ongoing development of assessment
capability, tracking and monitoring their own progress and directing their own learning
has had a significant impact on overall achievement. New assessment tools introduced
have included SOLO Taxonomy & PaCT.

¢ Teachers seeing learning through the eyes of the students and students seeing
themselves as their own teachers has continued to support high levels of achievement
particularly in Mathematics & Reading.
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National Standards NAG2A(b) Commentary
Reporting

Schools that use The New Zealand Curriculum for their students in years 1 to
8 must use this template to report school-level data on National Standards.

Important please note: Do not include any information in this template that will result in an
individual student or their achievement being identified. In cases where a cohort is less than four
students you should not specify ethnic groups or group breakdowns in order to prevent breaching
the privacy of individuals.

Date: 18/12/2017
SChoch Cromwell Primary School Seiiool . 3729
Name: Number:

NAG2A (b)(i) Areas of Strength

National Standard area(s):
Reading:

e 92.6% achieving at or above the standards.

e 124/269 students exceeding the standards & 125/269 achieving at the standards.

e No significant gender disparity with 41.6 males and 52.2 females exceeding the
standards.

e The school result of 92.6% achieving at or above the standards is higher than both the
regional Central Otago (86.5%) and national (77.8%) averages

Mathematics:

e 92.6% achieving at or above the standards which is the same as 2016 percentages.

e 82/269 students achieving above the standards & 167/269 achieving at the standards.

e There is no significant gender disparity with 33.1% males and 27% females achieving
above the standards.

e There has been a 10% improvement with females exceeding the standards from 17.2% in
2016 to 27% in 2017.

e The school result of 92.6% achieving at or above the standards is significantly higher than
both the regional (84.6%) and national (75.4%) averages.

e Achievement in Maths has improved significantly over the past six years from 37/220 not
achieving the standards in 2011 to 20/269 in 2017.

Maori:

e 96.9% (31/32) students achieving or exceeding the Maths Standards with only 1 student
not achieving the standard.

e 92.6% (31/32) achieving at or exceeding the Reading Standards with only 1 student not
achieving the standards.

e 93.8% (30/31) achieving at or exceeding the Writing standards with only 2 students not
achieving the standards.

e Maori student achievement compares well to our overall school performance which was
high: 96.9% Maori compared to 91.6% NZ European achieving or exceeding standards in
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National Standard area(s): Reading, Writing & Mathematics

Discussion: Writing

Discussion Mathematics:

Discussion Reading:

82.2% achieving at or above the standards. This is very slightly lower than in 2016 with
82.9% achieving the standards. There are less students exceeding the standards 12.3%
compared to 18.4% in 2016.

Males continue to be over represented in the cohort of students not achieving the
standards - 34 boys (22%) compared to 14 girls (12.1%) which is very similar to the
percentages in 2016. This is despite some excellent teacher inquiries around writing that
included PMP and collaborative writing in the senior school.

Year level tracking comparisons from same cohort over 2016-2017 show the following
Year 1 84.6% - Year 2 76%

Year 2 83% - Year 3 86.4%

Year 3 97% - Year 4 85.3%

Year 4 85.7% - Year 5 90.7%

Year 5 58.8% - Year 6 67.5%

Cohorts showing a decrease are at Year 2 & Year 4

No Year 2 students exceeding the standard & lower number in Year 4 compared to other
cohorts across the school too.

Year 2 has the greatest number of students below the standards.

7.4% students not achieving the Mathematics standards. Closer analysis of this data
shows that the overall achievement of females (89.6% 103/115) is still slightly lower than
the males (94.8% 146/154) _
Gender analysis shows that 10.4% females (12/115) compared to 5.2% males (8/154)
not achieving the standards.

Numbers of students exceeding the standards in Year 2 18% (9) is lower than other year
level cohorts

Number of students not achieving the standards has increased from 5 (2.2%) in 2016 to
20 (7.4%) in 2017

Year 1 had highest number of students below (5/58) and also the smallest number of
students exceeding the standards 14/58).
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National Standard area(s): Reading, Writing & Mathematics

Discussion: Writing

Discussion Mathematics:

Discussion Reading:

82.2% achieving at or above the standards. This is very slightly lower than in 2016 with
82.9% achieving the standards. There are less students exceeding the standards 12.3%
compared to 18.4% in 2016.

Males continue to be over represented in the cohort of students not achieving the
standards - 34 boys (22%) compared to 14 girls (12.1%) which is very similar to the
percentages in 2016. This is despite some excellent teacher inquiries around writing that
included PMP and collaborative writing in the senior school.

Year level tracking comparisons from same cohort over 2016-2017 show the following
Year 1 84.6% - Year 2 76%

Year 2 83% - Year 3 86.4%

Year 3 97% - Year 4 85.3%

Year 4 85.7% - Year 5 90.7%

Year 5 58.8% - Year 6 67.5%

Cohorts showing a decrease are at Year 2 & Year 4

No Year 2 students exceeding the standard & lower number in Year 4 compared to other
cohorts across the school too.

Year 2 has the greatest number of students below the standards.

7.4% students not achieving the Mathematics standards. Closer analysis of this data
shows that the overall achievement of females (89.6% 103/115) is still slightly lower than
the males (94.8% 146/154)

Gender analysis shows that 10.4% females (12/115) compared to 5.2% males (8/154)
not achieving the standards.

Numbers of students exceeding the standards in Year 2 18% (9) is lower than other year
level cohorts

Number of students not achieving the standards has increased from 5 (2.2%) in 2016 to
20 (7.4%) in 2017

Year 1 had highest number of students below (5/58) and also the smallest number of
students exceeding the standards 14/58).
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NAG2A (b)(ii) Basis for Identifying Areas for Improvement

Discussion:

e 2017 National Standards data showed more males than females are below
the standards for writing — 34 (22%) males compared to 14 (12.1% females

e 2017 National Standards data showed more males than females exceeding
the Maths standards — 51(33.1%) compared to 31(27%).

e 2017 National Standards School-wide achievement in writing (82.2%) is
lower than in Reading (92.2%) and Mathematics (92.6%)

e BoT, Literacy & Mathematcis Lead Teachers ongoing monitoring of gender
performance in Writing and Mathematics over a number of years continues to
place importance on reducing the disparity between the achievement of
males to females in Writing and females to males in Mathematics.

e Concern that there has been a decrease in school-wide achievement in
reading from 97.9% in 2016 to 2.6% in 2017. With such a big focus on
writing over the past few years it is time to focus on reading to ensure
effective teaching practice in reading is being sustained.

NAG2A (b)(iii) Planned Actions for Lifting Achievement

Annual Student Achievement Goals for 2018

e To raise the rate of progress and achievement for all identified students in the writing national
standards:

e Toincrease the percentage of students working at or above the standards from 82.2% to
87%

e Toincrease the percentage of boys achieving the national standards for writing from
77.9% to 83%.

e Toincrease the percentage of Year 3 students achieving the standard from 76% to 83%

e Toincrease the percentage of Year 5 students achieving above the standard from 8.8%
to 17%

e To raise the rate of all students deemed to be at risk of not achieving at the level of National
Standards for Mathematics:

e To decrease the percentage of females not achieving the standards from 10.4% to 5%

e Toincrease the percentage of students exceeding the Year 3 standards from 18% to
24%.

e To increase the number of Maori students exceeding the standard from 6.3% to 12%

¢ To raise the rate of progress and achievement for all identified students in the reading national
standards:

e Toincrease the number of students achieving at or above 92.6% to 95%
e To reduce the number of Year 2 students not achieving the standard from 8.6% to 5%
e Toincrease the number of Year 2 students exceeding the standards from 24.1% to 36%

Discussion:

e To target the achievement of students in the areas we have identified we need to
determine what has worked well particularly in reading and mathematics, as our data has
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been consistently high in these areas. Successful strategies for accelerated or improved
achievement can be transferred into writing especially. Again this year the majority of
teachers’ inquiries has been on seeking improved achievement in writing — these
inquiries have focussed specifically on using PMP skill development in the junior school
and collaborative writing in the senior school. Although we have seen a positive shift,
particularly in students’ attitudes towards writing, there remains the need for continued
school-wide focus and acceleration initiatives designed to support those identified most
at risk students to make progress towards achieving the writing standards. Boys who are
not achieving the writing expectations have been identified, along with Years 3 & 5
cohorts with the lowest percentage of students achieving the standards

e Teachers of students not yet achieving the writing standards will continue to use the
Teacher Inquiry Model to explore different ways to achieve a positive impact on progress
in writing.

e Professional Learning & Development — in 2018 we are planning to commence using the
“New Pedagogies for Deep Learning” and “Play Based Learning” as ways to deepen
learning and engagement and motivation for students. Digital leverage will also play a
significant part linked to ICT tools we continue to explore and develop.

e Visible Learning Framework (Joh Hattie), SOLO Taxonomy and PaCT will continue to
provide excellent frameworks for students to be self-directing learners — know where they
are at, where they need to go and how they are going to get there.

e The BoT, Leadership and Teaching Teams will continue to monitor the effectiveness of
the different interventions being used to accelerate student progress. Examples of these
interventions include MST (Maths) & Literacy Bridge (school based version of Reading
Recovery). Depending on our staffing entitlement, we may be able to employ an ALL
(Accelerated Learning Literacy) trained lead teacher part-time, to work those students
identified as being “below” the standards in Reading & Writing .

e The BoT has committed funding in the 2018 budget to enable us to retain the MST
(Maths) and Literacy Bridge (Reading/Writing) positions in the school. These initiatives
offer intensive support for students not achieving national standards and has resulted in
accelerated progress to date for many student involved. MST — students work in small
groups 3 times per week, on top of their daily maths sessions. This provides the platform
for acceleration progress. The school has made significant progress improvements in
Maths since the introduction of ALIM & MST positions (37/220 below the standard in
2011 to 20/269 in 2017). Ongoing monitoring of students who have been involved with
MST will continue, to ensure that gains being made by the students are being sustained.
MST also enables us to provide targeted support for newly enrolled students who are
working below the standards and who can impact significantly on our national standards
data (particularly as we are a growing school). Tracking of students also enables us to
respond to student achievement data through provision of short term interventions
designed for students who have a gap in a particular area. (e.g strand maths, fractions).
We have used a Basic Facts Boot Camp designed to build the knowledge necessary for
maths work particularly at Years 5/6 level, as lack of knowledge was identified as being a
key factor for lack of progress for target students.

e External expertise - We are currently exploring the option of employing a specialist
teacher in the area of dyslexia for 0.1FTTE to target those identified with severe needs in
this area. We have already completed referrals to the Resource Teacher of Literacy for
those students whose achievement is more than 2 years below their cohort.

o Digital Leverage — STEPs (spelling initiative for students with dyslexic issues), Spelling
City, Sunshine on Line, IXL Literacy & Maths. Progress of targeted students using these
programmes will be monitored to ensure these are being effective in supporting student
progress. A lack of progress is used as a trigger for a more in-depth inquiry into possible
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factors impacting on student progress and may also signal the need for a Tier 2 or 3
intervention.

e The BoT has set a goal of 90% of all students achieving or exceeding all three standards.
This goal has been consistently met for reading and mathematics with writing continuing
to be an area of focus. In relation to regional and national achievement levels our school
has exceeded both of these. Once we have achieved this 90% target in any areas we
broaden targets to include more challenging goals for cohorts such as GATE students,
priority learners, increasing percentages of students exceeding the standards.

e The BoT and Teaching Teams will use ongoing data analysis to identify opportunities to
increase numbers of students exceeding the standards.

e Ongoing monitoring of gender, priority groups’ achievement percentages will continue—
female achievement in Maths, male achievement in writing in particular.

e The Leadership & Assessment Teams will undertake a review of our processes relating
to the reporting of National Standards in light of the recent change of government and the
abolishing of national standards from the end of 2017. We will discuss and consider
using the National Standards reporting template as a way of tracking progress over time
beyond the end of 2017.

e The BoT is committed to the provision of a PLD budget that will ensure that high quality
PLD opportunities are made available to teachers. This will ensure that they have
exposure to experts using the latest research. The board regards teachers as their
greatest resource in terms of raising student achievement, with research confirming that
teachers’ collective efficacy and high quality relationships with students has the greatest
impact on student achievement outcomes.

e The ongoing development of the learning partnership between school and Whanau will
continue to be a focus with commitment to initiatives such as “Reading Together” piloted
in 2017, and other engagement initiatives. Student led conferences, celebrations of
learning, senior students co-constructing their reports, consultations huis and curriculum
workshops for parents all contribute towards enhanced student progress and
achievement.

e Due to excessive roll growth, we are disappointed that we have to close our school
library which has been home to 2 classes for the past 18 months. Concerns over book
losses and damage have forced this decision, but we will reinstate the library once we
have our new classroom block ready for the start of 2019. Classes will visit the public
library in the interim.

e The school has just joined the new Cromwell Community of Learning which will bring
exciting new opportunities for raising student achievement. An example of this is the
inclusion of all six local prep-schools in the CoL, there has already been discussion about
the transition to school process and sharing of student information linked to this process.
We are keen to use the CAOS Tool for sharing of information across all the centre and to
also explore “oral language development” as a key area of focus in pre-schools to
support readiness for school.

Tools & Processes use to support areas identified for improvement:

e Analysis of school-wide data and year level student achievement broken down by cohort,
ethnicity and gender for National Standards progress and achievement in Reading,
Writing and Mathematics (see reporting template). Analysis is completed by both the
Leadership Team & Teaching Teams which includes consultation with Literacy &
Mathematics Lead Teachers. The data is used to set annual student achievement
targets, to identify students requiring learning support and extension, to check mix of
students in each class, allocation of Teacher Aide classroom support hours and to help
set curriculum budgets. Progress and achievement data is reported regularly to the BOT
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including mid-year and end of year National Standards Achievement Reports and
progress towards targets set.

e Analysis of data from nationalised or normed tests, as part of school-wide annual
assessment plan, is used to help inform OTJs for National Standards achievement —
PAT, STAR, e-asTTle, PACT, GLOSS, JAM, NUMPA, IKAN, 6 Year Net,
Probe/Benchmarks, Essential & Commonly Misspelt Words in Spelling & Schonell.

e Analysis of difference between targets we set for 2017 and what we actually achieved
(Analysis of Variance Report).

e Priority learners — analysis of data linked to numbers of new students to the school who
are below the standards and/or receiving learning support. Review and analysis of
learning support programmes including student entry and exit data. This highlights which
interventions have been most effective in terms of student outcomes in relation to
National Standards. Examples of this include Literacy Bridge (Reading Recovery), MST
Programme results & Steps Spelling Intervention.

e PLD undertaken by teachers has included MOE moderation workshops for literacy, in-
school moderation sessions for Writing and Mathematics, PaCT training for PaCT Lead
Teachers, MST teacher has worked with individual teachers moderating maths OTJs,
Guy Caxton, Carol Dweck, Pam Hook (SOLO Taxonomy). All PLD has supported
teachers to make valid and reliable OTJs and once summary data was collected,
analysis processes identified areas for improvement and for annual student achievement
goals and specific target groups.

NAG2A (b) (iv) Progress Statement

Discussion: Our student achievement data results for National Standards for Writing and
Mathematics shows there are groups within the school we must continue to focus on. New in our
data this year are 20 students not achieving the reading standards, an increase from 5 in 2016.
This will be investigated as part of making plans for this particular group of students in 2018.

Writing

e Ourend of year data shows that all 48 students working below the standards have made
progress in writing. 43 are in the below category and with further focus on specific
elements of their writing in 2018, some are expected to reach the standard. An example
of this is where a student does not use any punctuation in writing which prevents them
from being judged at the standard. There continues to be 5 students in the well-below
category, all who have significant learning difficulties and whilst they are making progress
against their individual goals in writing, they are not working towards year level targets at
this stage of their learning.

e There are 7 students new to the school this year who are below the standard in writing.

e School-wide progress data over time has remained steady over time — 2012 79.9% at or
above the standard, 2014 84.7% (29/189); 2015 86.6% (29/216), 2016 82.9% (39/228) &
2017 82.2% (48/269). Taking into account the roll growth the school is experiencing
currently the writing data has remained similar over this period.

e Number of boys below the standard over time - 2012 (30), 2015 (21), 2016 (29) boys &
2017 (34) below in writing (including 5 male students new to our school)

e Our regional average in 2015 was 82%, so our school is sitting just above the average
for our region on 82.9% and well above the national average of 71.4%. In 2016 the
regional average was 80.2%, so our school is achieving slightly higher than the regional
average on 82.2%. Nationally the 2016 average was 71.2% so our school is aimost 10%

above this
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e The increased use of e-asTTle & PaCT as both teaching and learning tools will further
highlight next learning steps and progress being made by our learners and will support
targeted and effective teaching. Moderation workshops, a focus for our new CoL will also
have an impact on student progress and achievement over time.

Maths

e Our student achievement in Maths has been steadily improving since 2011 with our
involvement with ALIM & MST Projects. In 2015 (89.8%) at or above National Standards
and in 2016 (92.6%). 37 students below in 2011, 22 in 2015, reducing to 17 students in
2016. In 2017 92.6% at or above the standards with 20 students below. Despite the good
progress being made there still remains the need for a focus on the achievement of our
females & increasing the percentage of Year 3 students exceeding the standards.

e Ongoing tracking and monitoring of MST students’ progress shows that this is a high
impact intervention. Our tracking data also shows that students who have been referred
off MST are sustaining the gains they have made. Even though this intervention is no
longer supported by MOE funding, the BOT is committed to retaining it as our main form
of Maths support.

e Ourend of 2017 year data shows the 20 students working below the standard have all
made progress towards achieving the standard and with further focus on their
mathematical challenge areas, including building and consolidating mathematical
knowledge, they have the ability to advance towards the appropriate standards. Learning
support programmes will differentiate between those below and well-below.
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