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Students Lead Rally for Education Justice

How Community Schools Lay the Groundwork for Sanctuary Schools and Protect Immigrant Communities

B

righton Park Neighborhood Council grew
out of the unmet needs of the changing
community. As the community
transitioned to primarily one of color, it suffered
from significant disinvestment from its schools,
businesses, and other local institutions. The
growing needs of the neighborhood,
furthermore, were being ignored by elected
officials. As a result, in 1997, community leaders
came together to form BPNC, as a vehicle from
which to organize their neighbors in order to win
new resources for Brighton Park.

Brighton Park Youths Enjoy A Summer Day

Our Community

B

righton Park is a working-class neighborhood on the southwest
side of Chicago. Since the 1990s, the neighborhood has
undergone a significant demographic shift, from a predominately
white population, comprised of mostly Lithuanian and Polish
immigrants, to a primarily Latino one. Currently, Brighton Park has
49,318 residents, up 9% from the previous census. Over 83% of
community residents identify as Latino, 8% are white, 6% are Asian
American and 1% are African American. Since the 1990s, there has also
been a 45% increase in the number of children ages 0-17 living in
Brighton Park.
The Brighton Park community faces considerable socio-economic
challenges. Just under 25% of households are living below the poverty
line, a significantly higher percentage than for Chicago at large. Over half
of the adults in Brighton Park have not earned high school degrees or
the equivalent. According to the City of Chicago Data Portal, as of
October 2015, the estimated household income in Brighton Park is
$48,951, but per capita income is only $13,138, less than half the
Chicago average. 11.2% of residents are unemployed, and 13.2% live in
crowded households. In the last 20 years, the number of children living
in poverty in Brighton Park has increased by 235%. Chicago Public
Schools (CPS) reports that between 93% and 98% of students in Brighton
Park schools qualify for free or reduced-price lunches. Moreover,
Brighton Park has an estimated 17,000 undocumented residents.

From its inception, BPNC has based its work on
three goals: 1) to develop and train community
residents as grassroots leaders to lead campaigns
for neighborhood improvement and
development; 2) to develop the social service
infrastructure to address the needs of the
community; and 3) to build community by
bringing together leaders and institutions from
throughout the neighborhood.
Over the past 20 years, as the needs and
pressures on our community have changed, we
have adapted and grown in order to continue to
serve our neighbors and families to the best of
our ability. Currently, our service provision and
organizing efforts are shaped around five issue
areas: health justice, education justice,
immigration reform, violence prevention, and
economic justice.
We deeply believe that all of these issues are
connected to each other and that, ultimately, no
form of injustice or violence can be addressed in
isolation from all others. Thus, we envision and
strive every day towards a community where
institutions and leaders work together in a
coordinated network that joins resources and
strategies so that all children and families in
Brighton Park are able to thrive and grow to their
full potential.

Over the last year, Brighton Park, like the rest of Chicago, has seen a
spike in violence in our community. In 2016 alone, over 60 shootings
were reported in Brighton Park. This violence has been traumatic for the
entire community, and has contributed to rising fear, anxiety, and stress
within Brighton Park. Additionally, the renewed attention and threats to
both documented and undocumented immigrants that have
accompanied the new presidential administration have further
heightened the fears and anxieties of the community.
BPNC Staff

Growing Vulnerability and Fear In Brighton Park

T

he new presidential administration has reinforced a rising tide of xenophobia and antipathy towards immigrants in the
United States. The hate speech and regressive immigration policies this administration has endorsed have led to
heightened fear and uncertainty in the Brighton Park community. The majority of families in our neighborhood have
mixed immigration status: some members of the household are undocumented, others are legal permanent residents, while
others are citizens. Almost every household thus stands to be deeply affected and destabilized by the new policies.
Additionally, every business and institution in the community will be negatively impacted if mass deportations or other
clampdowns on immigration occur. The impending destabilization of our community, as well as our city and state, is
frightening to imagine.

Almost every household thus stands to be deeply affected and destabilized from the new policies.

Since the new administration took office, BPNC has seen an increase in US Immigration and Customs Enforcement (ICE) officials
in and around the community. They have been seen questioning residents both in public settings, such as outside of CTA
stations, and walking through the neighborhood, requesting to speak with specific individuals in their homes. In the face of
these threats, there has been a rise in the numbers of youth leaders who want to get involved and become organizers in the
movement. However, many others in the community, including many of our established parent leaders, are increasingly
concerned about participating in protests and actions that could put them in contact with law enforcement.

The relationships we already have within these schools -- with their staff, administration, students, and families -- makes
them an invaluable partner
As a result of these changing circumstances, BPNC is working to quickly ramp up our immigration justice work. In doing so, we
have considered how best to draw upon our pre-existing partnerships to reach community members and address people’s
fears in productive ways. Our school partners have emerged as a crucial resource in this task. The relationships we already
have within these schools -- with their staff, administration, students, and families -- makes them an invaluable partner in
reaching people throughout the community, in coordinating resources and sharing information, and in forming a network of
allies prepared to support students and families as needed.

How BPNC has Met the Need
We created a Deportation Safety Guide that provides information on how
families can prepare for potential deportation. The guide has templates for
assigning temporary guardianship, information on financial issues, a checklist
of important documents to gather, etc.
We have provided 15 workshops, attended by over 400 people, on completing
this Safety Plan. Additionally, we have developed a new case manager
position, who is helping families fill out the forms in Guide and connecting
them to additional services.
We have held 29 Know-Your-Rights Trainings in schools and churches
throughout the southwest side, reaching nearly 1000 people.
We organized an Immigration Rights Summit at Back of the Yards High School,
which 300 families attended. We provided training to them on issues including
their rights, the detention and deportation process, and an introduction to
BPNC’s Deportation Safety Guide.
A Student Shows Off Their Demonstration Sign
We have held 7 workshops for 250 parents on how to talk to their children about the results of the election
We have begun developing a sanctuary neighborhood plan that includes developing a social media warning system to alert
community members to verified raids/check points in the area, and to organize response teams to support families who are
vulnerable to raids, deportation, etc.
We have begun 3 citizenship classes at Burroughs Elementary School and Kelly High School to help individuals prepare for
citizenship, and have organized 5 citizenship workshop which helped 421 individuals begin the process of becoming citizens.
We have shifted some of our school-based counseling and case management services to specifically support students
experiencing trauma or anxiety because of deportations and explicitly racist/xenophobic government policies and rhetoric.
BPNC’s counseling team has provided trainings for teachers and school staff explaining students’ responses to the new
administration, and have begun developing more thorough school-based strategies to ensure that schools remain welcome
centers for immigrant families.
We held a cross-school Immigration Rights training for approximately 50 teachers from Southwest Chicago schools, focusing on
familiarizing them with the needs of their students and families.
We organized teacher trainings at Shields Middle School, Solorio High School, Kelly High School, Curie High School, and Hancock
High School to dive deeper in to strategy development and to begin creating specific sanctuary plans at each school.
Along with other immigrant-serving organizations, in December, we formally co-founded the Sanctuary Schools Coalition (SSC),
in order to take coordinated community-wide action towards creating schools that allow our students and their families to feel
safe and valued. This coalition aspires to expand the definition of “sanctuary” to encompass all efforts to protect, support, and
provide opportunities for students and their community.
The SSC organized a “Beyond Sanctuary” event. 115 teachers, school
administrators, students, parents, and community members attended to
discuss what a sanctuary school is and how we can work towards that goal.
The SSC has created a toolkit called “Beyond Sanctuary: Toolkit for
Organizing in Your School Community” to help students in schools that are
not already part of this effort organize to advocate for their schools to begin
this work as well.

A BPNC Staff Member Leads a Teacher Training

The SSC is planning a series of workshops to address different parts of the
sanctuary schools campaign, such as the power structure in Chicago Public
Schools, police presence in schools, and restorative justice practices.

What is a Community School?
Community schools take a collaborative and comprehensive approach to youth development and education. Though
every community school is designed to meet the unique needs of its students and community, all of them share three
principles to guide the creation of programs that will contribute to the school’s and students’ overall success.
Programs should meet one or more of the following criteria:
1. Boost academic achievement through social-emotional supports and remedial or enrichment academic
programming.
2. Support the holistic health and wellness of young children and their families through medical support, counseling
services, and youth and community development programs.
3. Strengthen parental and community engagement in the school, including inviting and encouraging families to

take leadership roles in the schools’ decision-making process.

C

ommunity schools take a collaborative
and comprehensive approach to youth
development and education. Through
partnerships with local businesses and nonprofit organizations, community schools bring
together wide-ranging resources and services
for students and families that transform them
into hubs of the community. Schools, generally
with the support of a full-time resource
coordinator, work with their students, families,
and community to identify areas of need and
provide programs or services to address them.
Though every community school shares these
overarching objectives, each one works towards
them in ways that are tailored to fit the
particular needs and goals of its students and Students Perform at BPNC’s Community School Spring Showcase
families. One school might have a Head Start
program or a food panty on premises, while another could have an adult employment specialist to help parents fill out job
applications and learn new skills. Another school might offer fitness classes for adults in the evening, or make their cafeteria
available for community meals. Schools with large immigrant populations may offer ESL classes and immigration rights clinics,
while schools in communities with lots of street violence may offer “walking school buses” to get students safely to and from
school. Each school aims to create a safe environment in which students and their families can access the services and
supports they need to thrive.
Throughout the United States, over 7000 schools are working to implement the community school model. Additionally, a
growing number of districts have implemented systematic community school initiatives. These range from large urban
districts like Chicago to small rural districts in Montana and Nebraska. This growth is a reflection of the model’s long trackrecord of improving students’ academic achievement, empowering students and families, and strengthening communities. It
also reflects educators’ growing awareness that student success does not occur in a vacuum, but depends on the support of a
thriving family and community.
This model provides an excellent foundation on which to build Sanctuary Schools. The relational basis of the model, the
attention it pays to students’ lives outside of school, and the system -level view it takes of what is required for student success
makes schools who have adapted this model well suited for this work. A sanctuary cannot be or feel safe or stable if it is not
based on a strong sense of community. The long-term work these schools have been doing to create that environment for
their students has prepared them well to take on this new challenge for students and families.

A Community School Student Supports Her School

For more information on the Community School
Model, check out the following organizations:
The Federation for Community Schools
125 S. Wacker Drive, 14th Floor
Chicago, IL 60606
(312) 424- 6814
http://www.ilcommunityschools.org/
The Coalition for Community Schools
c/o Institute for Educational Leadership
4301 Connecticut Avenue, NW
Suite 100
Washington, DC 20008
(202) 822-8405 X156
Email: ccs@iel.org
http://www.communityschools.org/
National Center for Community Schools
475 Riverside Drive, Suite 1220
New York, NY 10115
(646) 867-6660
http://www.nccs.org/

A Seamless Support System

S

ince our inception, BPNC has partnered with public schools in the community to engage parent and student to
develop them into leaders for social justice campaigns. In 2003, we began a new stage in these partnerships, building
on our history of collaboration to develop our Full Service Community School Initiative (FSCSI). Our FSCSI partnerships
are aimed at improving the educational outcomes of at-risk students; improving the overall learning climate, health and
safety of our schools; and transforming our schools into true centers of our community. We believe that in order for our
students to learn, we must take an active role in helping them to overcome the challenges they face on multiple fronts. As
in everything we do, we strive to provide support to our students and families that reflects our understanding of the
interrelated nature of the different forms of injustice they face. For example, we employ parents in multiple roles at their
children’s schools because we know that not only does parent engagement promote student learning, but the stress of their
family’s financial instability distracts children from their education.
We currently have formal community school partnerships with Burroughs Elementary, Brighton Park Elementary School,
Shields Elementary School, Shields Middle School, Kelly High School, and Davis Elementary School. These partnerships are
fundamental to BPNC’s education justice strategies. Through them, BPNC works with community leaders, students, school
administrators, teachers, and business leaders to create and implement strategies for school improvement, community
development, and social change. Our programs answer the specific school needs of our immigrant community, as identified
by the students, parents, teachers, and school administrators. BPNC currently provides the following programs at each of
our partner schools: after-school and during-school programs for youth and adults aimed at academic and personal
enrichment (e.g. parent mentor program, art and drama classes, academic tutoring, and college planning and preparation),
skill-based enrichment programs for parents (e.g. ESL, GED, Computer, Art, Health and Nutrition classes), mental health
counseling and case management for at-risk students, and leadership development for youth and adults.
Beyond these FSCSI schools, BPNC partners closely with several other schools in the community as well. Though we are
currently unable to bring all of the same resources to these schools as our FSCSI schools, we firmly believe that they, too,
are community schools. What defines a community school is not the specific resources or programs offered, but the work
being done to create a seamless and multidirectional network of support between the school and the community. All of the
schools we partner with, by this standard, are community schools, in which the school and the community support and
challenge each other to continuously grow and allow youth to flourish.

Community Schools as Sanctuary Schools

A

s the new political climate has made our sanctuary school work more urgent than
ever, we have discovered that we have no greater allies in this than the community
schools that we have already built. This is no coincidence. At the core of both BPNC’s
Community School and Sanctuary School work is the belief that all of our children deserve to
go to schools that protect them, support them, and provide them opportunities to fulfill their
potential. Moreover, in order to become sanctuaries for their students, schools must have a
strong sense of community as a foundation upon which to build. Without the relationships
formed in community, students cannot feel that they are being protected, supported, or
challenged to reach their potential.

At the core of both BPNC’s Community School and Sanctuary School work is
the belief that all of our children deserve to go to schools that protect them,
support them, and provide them opportunities to fulfill their potential.

What does it look like for schools to
protect, support, and provide opportunity
for their students, both as community schools
and sanctuary schools?

BPNC staff lead Know Your Rights Workshop for Community School Teachers

In the following pages, we describe some of the ways BPNC is engaging
in this work.

Protection

B

PNC believes that, first and foremost, students must feel safe in and around their
schools to be able to learn and discover their talents. Our community has faced
mounting gang violence for several years, and there have been multiple
shootings very near our schools. BPNC takes this violence very seriously. We have
created violence prevention programs such as Leaders of Tomorrow (LOT), which
provides counseling and case-management to at-risk students who are chronically
truant, have serious disciplinary issues, or are involved in the criminal justice system, and
run Parent Patrol programs, which employ parents to monitor the area around schools
at arrival and dismissal to ensure
students can get to school safely.
As anxiety around deportation has risen,
we have also operated with the
understanding that, for our community,
as for many communities of color, more
police presence does not equal more
protection. Our students and families are
fearful of contact with law enforcement,
anxious that it will lead to deportation
orders for themselves or loved ones. This
requires us to actively pursue other ways
to protect our students. We are
organizing advocacy campaigns for police
-free schools and more funding for
restorative justice programs. But we are
not waiting for the city to provide that
funding. Programs like LOT and Parent
Patrol help students avoid violence and
allow the community to take an active
role in its own safety.

Parent Patrol volunteer supervises students at Kelly High

To further extend this work, we are collaborating with our community school partners to
incorporate restorative justice practices into their discipline procedures, in order to
reduce student contact with law enforcement and keep students in school. These
violence-prevention efforts, which take into account the many sources of violence our
students are threatened by, help to build stronger school communities, and, in doing so,
help to build sanctuaries for our students.

Support

B

PNC understands that fully supporting students requires a multifaceted approach.
An expanded understanding of sanctuary does not only mean providing physical
protection, but also looking after students’ and families’ mental well-being and
day-to-day needs. It also includes advocating for our students by ensuring that other
adults in their lives are equipped to support them as well.
We aim to help students and families deal with the trauma and anxiety they are facing
through the case-management and counseling services that have always been part of our
Community Schools programs. In recent months, we
have shifted some of the focus of these programs to
explicitly address the trauma and anxiety caused by
deportations and racist government rhetoric and
policies. Our case-management services also help
connect families to other services they require. This
includes immigration-related needs, such as referrals
to lawyers, as well as any other assistance they may
need, such as help paying bills, finding employment, or
receiving health care.

BPNC Case Manager and student

We also have held many workshops for students and
families on their rights as immigrants and/or citizens,
and on how to plan for potential deportations. These
workshops help students and families make their way
in an uncertain environment and prepare for whatever
comes. Finally, our support efforts include holding
trainings for teachers and other school staff on trauma
-informed care, the community’s immigration
concerns, and what their schools can do to protect
their students. The Sanctuary Schools Coalition is,
obviously, central to this work.

Supporting students requires us to have strong relationships with them, their families,
and other adults in their lives. Building those relationships takes a great deal of time and
energy. In our Community Schools, this work has been ongoing for years. Because of this,
we have been able to quickly adapt and respond to the community’s changing needs in a
new period of heightened fear and anxiety.

Opportunity

S

anctuary schools must not just defend for the present, but build for the future. Our
students need the chance to prepare for college and career, discover passions and
talents, develop leadership skills, and build lives for themselves on their own terms.
This is why providing students with new opportunities is central to BPNC’s community schools
and sanctuary schools work. After-school activities, such as arts and music enrichment
programs, academic support, and computer classes, have always been core parts of our
community schools. In our high schools, we take students to visit colleges, help students fill
out college and financial aid applications, and offer students paid internships in fields of their
choosing. All of the students in our schools have opportunities to participate in youth
leadership programs, such as Student Voice Committees and youth organizing trainings.

Students participate in BPNC’s 8th Annual Youth Summit

The “Beyond Sanctuary” Toolkit created by our Sanctuary Schools Coalition is an example of
how this leadership work has expanded to address the current immigration fears. BPNC does
not want to define sanctuary schools for students, nor do we believe that we can create
sanctuary schools without students. Rather, we aim to support students as they advocate for
themselves, help them to think strategically about their needs and how their schools can
meet them, and give them a framework for engaging productively with school administration
to create a school that will serve them.
Our work aims to empower students, because it is through advocating for themselves that
youth learn how to work as a team, turn ideas into plans, and wield power responsibly and
effectively. They learn about the power of their voice and the potential of their community. In
so doing, they gain the skills they will need to build a future that offers sanctuary to all – that
can protect, support and provide opportunity to all members of our community

We would like to thank the following organizations for their support:
Contributors
Federation for Community Schools
Funders
Woods Fund
Wieboldt Foundation
Polk Bros Foundation
Marguerite Casey Foundation
UnidosUS
Illinois Coalition for Immigrant and
Refugee Rights

Partners
Brighton Park Elementary School
Burroughs Elementary School
Davis Elementary School
Shields Elementary School

Shields Middle School
Kelly High School
Gunsaulus Scholastic Academy
Columbia Explorers Academy
Back of the Yards High School
Nightingale Elementary School
Curie High School
Sawyer Elementary School
Edwards Elementary School
Bogan High School
Hancock High School
Solorio Academy High School
Hubbard High School
Instituto Health Sciences Career
Academy
Iglesia Ministerios Amor Y Fe
Apostolic Assembly Sixth Church

Contact Us!
Brighton Park Neighborhood Council
4477 S. Archer
Chicago, IL. 60632

National Immigrant Justice Center
Community Activism Law Alliance
(CALA)
Chicago Law & Education Foundation
(CLEF)
Instituto del Progreso Latino (IDPL)
Mexican American Legal Defense &
Educational Fund (MALDEF)
Saint Anthony Hospital
UIC CHANCE Program
Access Community Health Network
Brighton Park Library
Northeastern Illinois University (NEIU)
Office of Commissioner Jesus Garcia
Richard J. Daley College
Consulate General of Mexico in
Chicago

Phone: (773) 523-7110
Email: communications@bpncchicago.org
Website: www.bpncchicago.org
Facebook: Brighton Park Neighborhood Council
Twitter: @BPNCchicago

