
We are your bridge 
to 4.5 billion Asian 

consumers
 

The Silk Initiative is an Asia-based brand  
insight, strategy, and innovation consulting firm 

specializing in food and beverage. 

TSI works across the marketing mix to  
design brand identities, innovate products, and 

create visual assets for brands in  
China, Asia, and beyond. 

 
We do this through three distinct practice areas 

to help companies discover, innovate, and scale 
their market opportunities. 

thesilkinitiative.com

KEYNOTE SPEAKERS



A few  
of our  

areas of 
expertise

Keeping up with the fast pace of innovation in China

Aligning geopolitical concerns with company focus

Integrating to a marketplace that isn’t hungry for foreign brands

Spotting and avoiding fake “China experts” (bullshit artists)

Improving communication with R&D teams

Dealing with risk-averse boards

Ensuring marketing and branding departments  
understand the Chinese market



Topical Focus Areas
Realizing your brand story, in China and  
around the world

Working with cross-functional stakeholders

Entrepreneurship

Mixed research methodologies to uncover  
and realize market opportunities

Andrew is the founder and CEO of The Silk 
Initiative, China’s only specialised food and 

beverage insights-driven brand consultancy. 
A native Australian, Andrew managed a global 

career where he quickly climbed the ladder of large 
agencies in Shanghai, New York, and Sydney before 

carving out his own path with the launch of TSI.
Andrew’s 20 years of global experience working 

with some of the world’s largest brands gives him 
a strong understanding of the strategic approaches 
companies need to thrive. He is highly sought after 

by think tanks, financial institutions, and government 
organizations for his insights on the Chinese 

consumer market, branding, and entrepreneurship. 

Past Speaking Engagements
• Australia-China Business Council
• Australia and New Zealand Banking Group (ANZ)
• Australian Trade Commission
• Global Beverage Innovation Conference London
• Entrepreneur Magazine
• Natural Products West Expo
• New Zealand Trade and Enterprise
• Trade Office of the United States of America

Andrew
Kuiler

CEO

My love for China and food goes all the way back to when I was 
growing up in country Victoria, Australia. As a child of immigrant 

parents, and with Chinese godparents, I was exposed to foods  
from all over the world.

“
”

Top Clients



Joel
Bacall

ASSOCIATE DIRECTOR

Topical Focus Areas
Brand development and strategy

China market entry

Consumer research

New concept and product development 

Qualitative research

As our Associate Director, Joel is a strategic 
frontline partner for clients by helping them 

push their brand and new product  
development forward. 

With a sharp mind for marketing and a passion for 
achieving growth, he targets the right consumers, 
with the right questions to get the insights brands 

need to succeed.
Joel’s strong practical, grassroot consumer 
research experience combines well with  an 

understanding of business strategy.  This ensures 
executive-level decision-makers grasp the 

implications of research on future business success. 

Past Speaking Engagements
• Advertising Age

• Government of the United Kingdom of Great Britain 
and Northern Ireland

• Food Magazine

• FoodBev Media

• Hewlett-Packard Enterprise

• New Zealand Trade and Enterprise

The part I love best about China is its rich and diverse culture. Even 
though it’s modernising at breakneck speed, 5,000 years of history 

continue to influence the country’s direction.

”

Top Clients

“



Andrew
Cameron
SENIOR CLIENT MANAGER

Topical Focus Areas

Australia-China relations

Chinese consumer trends

Food and beverage trends in China

Quantitative research

With a natural talent for data analysis, Andrew is 
our Senior Client Manager who’s here to ensure 

that our clients meet their research and brand 
strategy objectives. 

From ensuring accurate data collection to producing 
strategic stories from the data that’s collected, 

he’s here to help clients identify the most effective 
strategies to propel their brands forward.

Andrew brings a wealth of knowledge on Australia-
China relations, as well as the latest trends among 
Chinese consumers. This is informed by his lifetime 
links to China, having grown up there as a child and 

now working in Shanghai.

Past Speaking Engagements
• Australia-China Business Council

• Australia-China Emerging Leaders’ Summit

• Trade and Investment, Queensland

• Trade Office of the United States of America

I love the fact that China offers so many unique opportunities.  
There is always something new to see, learn, or do.  

It’s a one-of-a-kind expat community as well.

”

Top Clients

“



Golden
Huang
CLIENT MANAGER

Topical Focus Areas
Chinese counter-culture

Chinese millennials and youth culture

Qualitative research

Semiotic and visual symbolic decoding 

Golden works alongside TSI’s portfolio  
of clients to ensure accurate and timely  
insights, relevant particularly to China’s  

evolving consumer set. 
He works with TSI clients to help them  

understand complex societal trends,  
integrating aesthetics and street culture  

into wider insights for business.
Golden specializes in Chinese popular  

culture, particularly millennial youth culture,  
and its intersection with the practice of  

semiotics. His doctoral studies on urban  
street culture in China make him one of the  

world’s foremost experts on the subject.

Past Speaking Engagements
• Absolute Vodka

• Kjeldsens 

• The City of New York

• New York University

• Pamu Farms

• Pepsi

Street culture is a critical part of today’s China as it’s a  
key channel of communication, especially for  

younger early adopters.

”

Top Clients

“



If you’re interested in having TSI speak 
at your next conference, or for media  

enquiries and a press kit, e-mail 
John Pabon at john@thesilkinitiative.com

thesilkinitiative.com

Who we are
The Silk Initiative is an Asia-based 

multicultural research team working in 
partnership with companies throughout 

their process of expanding into the 
Chinese market. We source qualitative and 

quantitative data to add to our cultural 
understanding of food and beverage trends 

providing actionable insights to inform 
innovation, branding and design. We deliver 

a comprehensive strategy for proper 
capitalization of the Chinese opportunity. 

http://thesilkinitiative.com
mailto:john%40thesilkinitiative.com?subject=
http://thesilkinitiative.com
https://www.instagram.com/the_silk_initiative/
https://www.linkedin.com/company/the-silk-initiative/

