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Niles Township High School District 219 is in a joint initiative with Skokie-Morton Grove Elementary School District 69 and Golf El-
ementary School District 67 to ensure that all students from Kindergarten through 12th grade benefit from a guaranteed and viable 
common curriculum and assessment program that properly prepares them for high school and college. This initiative, Classrooms 
First Collaborative (CFC), is part of the District 219 Board of Education’s “Articulate” goal, which identifies K-12 curricular collabora-
tion as the key to achieving high school and college readiness.

In order for students to have a fair chance of achieving college readiness benchmarks by the end of high school, research tells us 
that this preparation must begin prior to eighth grade. Based on EXPLORE data, these studies have shown that eighth grade stu-
dents who were not on track for college readiness had only a 10% chance in reading, 6% chance in science, and 3% chance in 
mathematics of reaching the ACT College Readiness Benchmarks by twelfth grade. Similar findings could also be seen when look-
ing at student growth between fourth and eighth grades. It becomes increasingly more difficult to get students on the path to college 
readiness as they move through the grades.

 Dougherty, Chrys. “College and Career Readiness: The Importance of Early Learning.” ACT Research & Policy, Feb. 2013.

Districts 69 and 219 launched Classrooms First during the 2014-15 school year.  District 67 joined during the 2015-16 school year. 
To view the Intergovernmental Agreements regarding Classrooms First Collaborative, visit: www.classrooms1st.org 

what is classrooms first?
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organizational framework

The Classrooms First Steering Committee meets minimally 3 times a year and consists of two Board of Education members and the 
superintendent from each member district:

Golf Elementary School District 67 Skokie-Morton Grove Elementary School 
District 69  

 Niles Township High School District 219

Dr. Beth Flores, Superintendent Dr. Margaret Clauson, Superintendent Dr. Steven Isoye, Superintendent
Ms. Samina Hussain, Board Member    Dr. Mark Chao, Board Member       Mr. Richard Evonitz, Board Member 
Dr. Ashwini Kumar, Board Member       Ms. Felicia Holtz, Board Member Mr. Joseph Nowik, Board Member

Steering Committee meetings are open to the public. Meetings begin at 6 P.M. The meetings site rotates annually beginning with the 
May meeting.  For 2017-18, the November and March Steering Committee meetings will be held at Golf Middle School, 9401 Wauke-
gan Rd, Morton Grove, IL 60053. The May Steering Committee meeting will be held at District 219, 7700 Gross Point Road, Skokie, IL 
60077.
   
The Classrooms First Task Force (consisting of Districts’ Administrative representation) meets regularly throughout the year to ensure 
coordination of the phases of the agreement. The STEM and Literacy Leadership Teams led by D219 CFC Administrators include 
teacher leaders who meet to build knowledge and leadership capacity for piloting and supporting ongoing CFC STEM and Literacy 
Initiatives.
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mission / goals

Mission
To ensure that all students from Kindergarten through 12th grade benefit from a guaranteed and viable common curriculum and assess-
ment program in College Readiness, STEM, and Literacy that properly prepares them for high school and college.
 
Goals
District 219 has entered into 10-year Intergovernmental Agreements (IGA) with both District 67 and District 69. The three districts’ 
Boards of Education have committed to achieving the following goals over the next 10-year period of their individual agreement.
 
1. Establish a guaranteed and viable curriculum and assessment program through an aligned K-12 scope and sequence in STEM and 
literacy. 
2. Use data to monitor individual student growth and achievement to identify need for academic interventions and enrichments as early 
as possible.
3. Redirect resources to classroom instruction and services that support students to be ready for high school and college.              
4. Develop parent/school partnerships by inviting, supporting, and encouraging parents to become active participants in their children’s 
education.       
5. Expand teachers’ instructional capacity by providing all school employees with the skills to help students succeed.
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goal 1: curriculum and instruction

Goal 1 Curriculum and Instruction

1. Establish a guaranteed and viable curriculum and assessment program through an aligned K-12 scope and sequence in STEM and 
literacy.

 
Goal 1 Objectives
Align literacy and math units of study and lesson plans to Common Core Standards with assessments to monitor student growth and 
achievement.
Align science units of study and lesson plans to Next Generation Science Standards (NGSS) with assessments to monitor student 
growth and achievement.
Offer applied opportunities for students to synthesize math and science concepts in engineering and technology, further aligning with 
NGSS.
Offer STEM and literacy co-curricular, extracurricular, and summer enhancement opportunities for students focusing on both need 
and benefit.
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goal 1 curriculum and instruction (continued)
Goal 1 Curriculum and Instruction (continued)

1. Establish a guaranteed and viable curriculum and assessment program through an aligned K-12 scope and sequence in STEM and 
literacy.
 2016-17 Highlight of Accomplishments

•	 Eureka Math: STEM Leaders modified math pacing guides and improved common grade level assessments. Lessons were 
modified to meet the varying needs of all students. 

•	 Computer Science: A preK-8 computer science scope and sequence was implemented. Activities start as early as preschool 
with codeable caterpillars and increase in complexity throughout the grades.  Coding mice, Ozobots, drones, Spheros and Vex 
Robots are some of the tools utilized by students. 

•	 Summer Enrichment Program: A weeklong summer program for students entering 3rd grade (District 67/District 69) and 5th 
grade (District 67)/6th grade (District 69) allowed students to apply principles of coding and mathematics to program robots and 
drones through a challenging obstacle course.  

•	 After School Math Intervention: Targeted intervention support was provided to students in grades 3 through 5 as an 8-week 
after school program utilizing a “club” format. The after school time utilized a station format with students rotating in small 
groups to play a math game, practice skills on a computerized program (Zearn), or working directly with the teacher.   

•	 Technology Progressions: The technology progressions outline the desired technology skill outcomes by grade level.  These 
skills are not taught in isolation but rather are intended to be incorporated into the teacher’s daily lesson planning.  STEM lead-
ers created exemplar lessons for each grade level and included photos and videos.  These exemplar lessons were linked to the 
technology progressions allowing easy access for all teachers.   

•	 Literacy Leaders Pilot: Literacy Leaders piloted the writer’s workshop model through the use of instructional materials entitled 
Schoolwide Fundamentals Units of Study. The Schoolwide program was adopted as the K-8 instructional materials and imple-
mentation launched at the beginning of the 2017-18 school year.  
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2.  Use data to monitor individual student growth and achievement to identify need for academic interventions and enrichments as early  
     as possible.
  

Goal 2 Objectives
Track students’ academic growth toward achievement of high school and college readiness.
Establish baseline math and science achievement scores.
Utilize the same student information system (SIS) to align assignments and formative classroom assessments to learning targets to 
provide data for placement and interventions.
Analyze return on investment for courses, interventions, and student support programming developed to help students be high 
school and college ready.

2016-17 Highlight of Accomplishments
•	 Classrooms First Algebra 1 Advancement:  During 2016-17 School year, 87% of students passed the Algebra 1 Proficiency 

Exam. These students are currently enrolled in off-level mathematics coursework in D219. 
•	 Data: Student baseline data was established using various local, state, and national assessments, including PARCC, MAP, Ex-

plore, and high school placement exams.
•	 Math Common Assessments using Mastery Manager: Teachers in District 69 and District 67 (6 - 8) utilized Mastery Manager 

to collect and analyze common formative and summative assessment data allowing them to monitor student progress on grade 
level standards throughout each unit of study. 

goal 2: student growth
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goal 3: system alignment

3. Redirect resources to classroom instruction and services that support students to be ready for high school and college.             
  

Goal 3 Objectives
Identify and eliminate inefficient, duplicative, or unnecessary administrative and operating expenses.
Align systems and office supports, such as student information system and analytics.

2016-17 Highlight of Accomplishments

•	 Student Information System (SIS): District 67 implemented Infinite Campus as their student management system. District 69 
uploaded student assessment data into Infinite Campus and began utilizing Tableau data visualizations.

 
•	 “Ready Access” Classrooms: District 67 implemented all day access for grades 3 - 8, this allows students to have access to 

a Chromebook for the entire school day. District 69 continued to have all day access for students in Math and Science class-
rooms.

•	 Mastery Manager: All partner districts administered math assessments through Mastery Manager. Mastery Manager allows 
teachers to access real-time data on student performance. 
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goal 4: parent partnerships

4. Develop parent/school partnerships by inviting, supporting, and encouraging parents to become active participants in their children’s      
    education.       
 

Expand opportunities for parents to play a more supportive role in the educational experience of their children.

Examine opportunities to engage parents and future students from birth to age five in rich educational experiences.

• ‘Kids Can ...’ Adult and Child Series: The Families as Partners model used during the Kids Can ... series allowed adult family 
members to learn about the skill development taking place in STEM areas.  At the same time adult family members worked one-
on-one with the child to learn the basics of coding and engineering design. 

•	 Kids Can Engineer: Hynes (District 67) families participated in a multi-session Kids Can Engineer series. Children and their adult 
family members designed and tested an arcade game or a balloon race car utilizing Tinkercad and 3D printing.   
o    Kids Can Kindergarten: Madison (District 69) incoming Kindergarten students participated with their adult family members in 

an early literacy session held before the school year started.  Families were provided with literacy activities to utilize with their 
child to prepare for the start of school. Two Little Free Libraries were installed at Madison as a place for families to exchange 
books and access additional literacy resources. 

•	 Parent Resources Website: New videos and family support guides were uploaded to the Parent Resource Website. The site 
was updated to make it mobile and tablet friendly. A list of recommended mathematics apps for both IPad and Chromebooks was 
created.  
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goal 5: professional development
5. Expand teachers’ leadership and instructional capacity by providing school employees with the skills to help students succeed.
 

Provide professional development that equips teachers to provide students with a STEM and literacy-enriched learning environment.

Develop teacher evaluation systems that align with best practices and meets state requirements.
 

•	 Eureka Math: K-5 teachers in District 67 began using Eureka Math as their mathematics resource.  K-8 teachers in District 69 and 
Grades 6-8 teachers in District 67 entered their second year using Eureka Math.  Professional development in District 69 focused 
on differentiation, lesson modification, and formative assessment analysis. Professional development in District 67 focused on 
implementation and lesson design. 

•	 Eureka Math Lesson Study: For a second year, teachers at Edison (District 69) had an opportunity to participate in a lesson 
study with a Eureka Math writer. Teachers planned lessons with the Eureka writer, watched an exemplar lesson, and reflected on 
the lesson using formative assessment data. 

•	 Math Professional Development Institutes: K-5 teachers in District 67 attended the 2016 Eureka Math Summer Institute at 
Niles North to prepare for their first year of implementation.  An advanced “Level 2” training strand was also offered during the 
Summer 2016 Eureka Math Summer Institute for K-8 teachers in District 69 and Grades 6-8 teachers in District 67.   

•	 Literacy PD: Teachers engaged in professional development focused on: Common Core State Standards (K-8), nonfiction read-
ing strategies (6-8), guided reading (K-2), and the workshop model of instruction (K-8).

•	 NGSS STEM: K-5 teachers in District 69 are continuing to implement the problem based STEM modules, while District 67 en-
gaged in professional development with the STEM modules. Middle School teachers continued to work on the development and 
implementation of STEM modules for their grade levels. 

•	 Professional Conferences: STEM Leaders attended State and National Math and Science Conferences Literacy Leaders at-
tended State and local conferences.

•	 Computer Science: K-8 teachers developed coding and computer science tasks implemented within content curriculum.   
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financial report

For FY17, the District 219 Board of Education authorized a budget of up to $2 million for Classrooms First. Actual expenditures 
totaled $1,016,503.63. Below is a breakdown of the actual Classrooms First expenditures for FY 2017.

Expenditures
Salaries $430,172.38
Benefits 67,994.82
Purchased Services 376,126.25
Supplies 114,303.88
Dues & Fees 676.00
Non-Capitalized Equipment 27,230.38
Total $1,016,503.63
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partner district support (2016-17)

As per the agreement, each partner district has certain good faith spending obligations.  Throughout the year, the CFC Steering 
Committee may classify some expenditures as either a “cost shift” or “cost share” or “member responsibility.” As each district is in 
a different implementation year, the spending obligations are proportionate and take into account the actual needs of the individual 
district.

Items identified as a “cost shift” are initially paid for out of the CFC budget and then gradually shifted to the individual districts over a 
multi-year period.  For 2016-17, these items included: 
• Cost of Student Information System (SIS) annual subscription at 40% for District 69 and 20% for District 67
• Cost of Mastery Manager (MM) annual subscription at 40% for District 69 and 20% for District 67
• Repair and replacement of technology

Items identified as “cost share” are split between the individual member district and CFC.  For 2016-17, these items included:  
• the cost of the student scheduling consultant

Member districts also have “member responsibility” costs associated with CFC initiatives.  For 2016-17, these items included:  
• registration fees for professional development, 
• stipends for out-of-school day activities (e.g. clubs), 
• wages for attending summer workshops/professional development, 
• field trip costs, 
• supplies & materials,
• Purchase of additional technology devices (IPads and Chromebooks) to create a 2:1 environment in preK through 2nd grade and 

a 1:1 environment in Grades 3 through 8 
• labor costs for projector and large display installation, and 
• other related training costs.  
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partner district support (2016-17) (cont.)

Member districts have invested in personnel to build the infrastructure needed to support CFC goals and programs.  During 2016-17, 
District 67 employed an Instructional Technology Facilitator and a Data Specialist. A portion of the District 67 Superintendent’s responsi-
bilities have been dedicated to CFC.  

District 69 dedicated a portion of the Assistant Superintendent and Technology Director’s responsibilities to CFC.  Additionally, Dis-
trict 69 established an instructional coaching program.  During the 2016-17 school year, they employed 2 STEM-focused Instructional 
Coaches and 1 Humanities/Literacy-focused Instructional Coach.

As the CFC programs become established, each district reviews its individual staffing needs and capacity to reallocate or add staff for 
ongoing instructional support.  Districts 67 and 69 aligned their 2017-18 district calendars to allow for professional development partner-
ing.    
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