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City of East Jordan
Master Plan
The City of East Jordan recognizes the importance of
having a community-supported vision for growth and
investment to guide land use decisions and inform
priorities. Since early 2019, Beckett & Raeder, Inc. has
been working with the City to update its master plan,
with a special emphasis on the future development
of the former EJ Foundry. This 65-acre legacy
redevelopment
site includes
a half mile of
Lake Charlevoix
waterfront and
has the potential
to truly transform
the City of East
Jordan.
Almost 100
community
members came
out in June
and July to
participate in a
series of handson activities
and input
sessions aimed
at developing a physical concept plan for the EJ
property. Using wooden blocks and a large aerial
photograph, participants had the opportunity to
develop their own master plan on the site. Although

imagine

this property is not city-owned, the property
owners are very heavily invested in the East
Jordan community and are seeking guidance
from the community about how the site
could be redeveloped. Participants also
provided guidance on future redevelopment
of the city-owned Community Center and
former Boat Launch
site.
This design charrette
was part of a larger
master planning
effort focused on
the future growth
and prosperity
of East Jordan.
Other public input
opportunities
included a
community survey,
a high school
visioning session, an
elementary student
input session, and
a business-after
hours master plan
open house. There has also been an input
chalkboard traveling around to community
places of interest. The draft plan will likely be
available for public review in early 2020.
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Charlevoix County Parks and Recreation Plan
Charlevoix County is updating the 5-Year Parks and Recreation Plan. The County
is rich with parks, lakes, rivers, natural areas and trails. Northern Michigan attracts
people from around the Midwest for recreational purposes. Charlevoix County is
made up of a mainland area as well as Beaver Island and the
Beaver Island Archipelago.
The Parks and Recreation plan is based on the Michigan
Department of Natural Resources (MDNR) guidelines and
standards. The purpose of the plan is to develop goals and
objectives that support a 5-year action plan. Charlevoix
County is eligible to receive grant funding from the MDNR
with the approval of the updated plan. Grants are available
through the Trust Fund, Land and Water Conservation
Fund, Recreation Passport Program and the Waterways
Program. The grant funds can be used for parks and open
space, develop outdoor and indoor recreation facilities, and
maintain, improve and renovate existing recreation facilities.
Grant funds can also be used for land acquisitions to
purchase property to be used for recreational opportunities.
The Charlevoix County Planning and Parks Department
engaged the public to gather feedback regarding the parks
and recreation needs and services. An online survey was distributed, and three
public input sessions were held to involve the community. The plan reflects the
responses collected through the community engagement process.
The updated Parks and Recreation Plan is a tool that can be used for the next five
years to guide the County to improve the quality of life for the area residents and
visitors.

Munson Hospital
Expansion Project
Munson Medical Center, located in
Traverse City, is currently undergoing
construction of its largest expansion
to date. BRI’s Northern Michigan
Civil Engineering and Landscape
Architecture professionals joined the
Munson project design team in early
2018. As an integral member, BRI
has led the development of sitework
construction documents for the facility
expansion.
This is a multiphase project that began
two years ago with the construction
of a 3-story parking deck. The current
phase consists of a surgical expansion
that will accommodate four new
operating rooms, new waiting rooms
and a new central processing unit. The
next phase will completely change
the patient and visitor entrance of
the hospital with the construction of
the new seven story Family Birth and
Children’s Center.

BRI is currently working on two phases
of the expansion project. We are
preparing preliminary site plans for a
new patient visitor drop off and pickup, a pedestrian plaza and new utility
and stormwater management systems
for the Family Birth and Children’s
Center. We are also engaged in
construction support service for the
following site work components
designed by BRI and currently under
construction.
•

355-feet of public watermain
replacement

•

2,800-feet of hydronic piping

•

1,100-feet of electrical duct bank

•

Utilities services

•

Stormwater management

•

Private and public street
reconstruction

•

Streetscape restoration

Earlier this year, BRI also prepared
plans and provided construction

support for the relocation of 6th
Street between Madison Street and
Beaumont Street.
BRI is proud to be a member of
Munson’s design team and we
appreciate the opportunity to provide
civil engineering and landscape
architecture services in support of
their continuing healthcare facilities
expansion.

Our New Client Boyne City
The City of Boyne City is currently in the
process of updating their five-year Parks
and Recreation Plan. The purpose of the
plan is to guide the future of the parks
and recreation system and to
keep current with the Michigan
Department of Natural Resources
to be eligible for grant funding.

Design efforts for Avalanche will
focus on the lower portion of the
park. Programming for the core area
includes the following: park center
with fireplace, concessions, meeting
room, restrooms and a deck, 17,000
sf. paved surface for skating rink and

property located adjacent to the
City’s municipal boating access site.
The Open Space is bordered by Lake
Charlevoix to the west. The property
was purchased in 2018 with the
assistance of the Michigan Natural
Resources Trust Fund program and
recorded as a Conservation
Easement, which identifies
certain restrictions and general
programming. The City desires
to develop the Open Space
in a manner that promotes
the waterfront beauty of the
site, while complying with
the terms of the easement.
Development of the Open
Space also represents a key
opportunity to enhance
adjacent links; for example,
developing and enhancing
a link from the Boyne CityCharlevoix trail terminating at
the boating access site to City
Hall and downtown.

Community engagement is
a large part of this process.
An online survey has been
developed and distributed to
the Boyne City area residents
and visitors to gather candid
feedback on the park system.
The City is also working on site
design plans for two properties
as a concurrent planning effort.
The lower portion of Avalanche
and the Open Space park are
priority projects for Boyne City. It is the
City’s desire to prepare a design plan for
these two properties to sustain a longterm improvement plan.

potential skatepark, main sledding hill,
mid slope overlook, sledding hill for
young children, mid slope east face
trail and the parking area.

Successful Schematic Designs for
each facility will include the necessary
inventory and analysis, review of past
planning efforts, and public input
sessions for each park.

The Open Space is a 4.7-acre lakefront

A former Kmart store in Acme Township has been
purchased by Lormax Stern. The downstate development
company appeared in front of the Acme Township Planning
Commissioners in September to discuss and review the
proposal they have for the property. The plan did meet and
satisfy the minimum criteria needed to formally apply for the
planned development.
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Lomax Stern is proposing to reuse the former Kmart for a
mixed use planned development. This could include selfstorage, restaurants, public park space, among other uses.
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ON 7/10/18.
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The pre-application meeting was just the beginning of the
process for the continuation of the project. There are more
steps along the way and BRI and Acme Township will continue
to assist the developer as they put together their application.
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The pre-application analysis was led by our Project Professional,
Shawn Winter. Shawn supports this development and
believes that their proposed plan aligns with the goals of
Acme’s placemaking plan. Shawn was pleased that Lormax
Stern worked through the summer to adjust their plans to
better meet staff feedback. This resulted in an updated plan
that would better transform the Kmart building.
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Commercial Development

BRI Assists Acme Township in new
Redevelopment Property

113 Howard St.
Petoskey, MI 49770

Project Professional Shawn Winter Joins BRI
In early June, we welcomed Project Professional Shawn Winter to our Traverse
City office. Shawn is not a stranger to BRI as he worked with us on numerous
occasions during his time as the Planning & Zoning Administrator for Acme
Township in Grand Traverse County. “My experience working with various BRI
team members on certain projects made me well aware of the quality of work
the firm performs and I was honored to be able to join the team,” Shawn
stated. Currently, he has been providing technical assistance to communities
participating in MEDC’s Redevelopment Ready Communities (RRC) program.
Specifically, Shawn helps them rewrite their zoning ordinances to align with
their master plans and incorporating the RRC criteria and best practices.
In Shawn’s five months of being with us, his favorite aspect so far has been
working with a team of professionals with expertise in multiple disciplines
and also working with many diverse communities throughout the state. He
has been enlightened to learn about the different issues and strengths of our
clients while helping them create solutions to capitalize on opportunities.
“It’s most important to me to partner
with clients through all phases of a
project—working towards the best
possible result for all involved.”

Shawn enjoys helping communities develop flexible codes that allow them to
meet their needs, with a focus on quality urban design over a strict separation
of uses. “When the intent of the zoning ordinance is to create great places
for people while meeting their evolving needs, you develop the foundation
required for establishing truly great places.”

