
Often considered a 
bedroom community to the 
City of Cadillac, Clam Lake 
Township has a unique 
blend of fertile farmland, 
pristine inland lakes, and 
large-scale commercial 
properties. Three miles 
south of the City of 
Cadillac, the Township is 
located at the cross section 
of two major corridors: 
US131 and M115. In 2015, 
the Wexford County Board 
of Commissioners voted 
to abolish its planning and 
zoning services, thus providing the communities that make up 
Wexford County with a unique opportunity to redefine their 
land use policies and community vision. Clam Lake Township 
is embarking on its first-ever master planning effort for the 
Township, and is committed to ensuring widespread citizen 
input in shaping the plan’s goals and action strategy. The 
Township developed a community survey to identify community 
goals, priorities, and future land use policies. Initial priorities 
include farmland preservation, economic development and 

talent attraction, and non-
motorized infrastructure 
investments. After the 
Master Plan has been 
adopted, the Township 
plans to develop a new 
zoning ordinance based on 
the 2015 Wexford County 
Zoning Ordinance, which is 
currently functioning as an 
interim ordinance. For more 
information, visit:

clamlakemasterplan.bria2.net
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Village of Ellsworth Awarded Grant

Photo from Suttons Bay Army Corps of Engineers, 2017

Clam Lake Township Master Plan

Client Projects in  Northern Michigan

Beckett & Raeder assisted The 
Village of Ellsworth with preparation 
and submission of the Rural 
Development Fund Grant. The 
Village secured the funds, allowing 
them to conduct a feasibility study 
for their planned sanitary sewer 
system. The grant will cover the costs 
of hiring an engineering and design 
firm to identify the best system to 
fit the needs of Ellsworth. Once 
complete, the sanitary sewer system 
will be a huge boon for economic 
development in the Village. At a 
recent community forum, the need for a sanitary sewer rose 
to the top of the list, as did a number of businesses that would 
likely require the wastewater treatment infrastructure to be 
in place prior to locating in Ellsworth. The Village recently 
formed a Downtown Development Authority, and is looking 
to attract new businesses. The next step for Ellsworth will be 
the completion of a Low-Moderate Income study, currently 
underway, to qualify the community for USDA grants and 
low-interest loans to construct the sewer infrastructure.

As a component of Project Rising Tide, several activities 
were accomplished with guidance of the Redevelopment 
Ready Communities® program. This program is designed to 
promote effective redevelopment strategies through a set of 
best practices. The Village Zoning Ordinance was amended 
to include administrative site plan reviews and several sites 
were reviewed for their redevelopment potential.  This site 
assessment involved conversations with the Gaylord Office 
of MDEQ.  As a result, MDEQ is working with the Village to 
perform preliminary environmental assessments on identified 
properties which positions the property for redevelopment 
and is a cost savings to future buyers. 

Photo of Clam Lake Farmland, 2017
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Central Lake: Redevelopment Ready

Suttons Bay is a coastal 
village with small-
town charm and a 
bustling downtown, 
especially in the summer. 
Development pressure 
and increased tourism 
prompted the Village 
to create a Downtown 
Development Authority in 
2014. The newly formed 
DDA Board is developing 
a DDA and Tax Increment 
Financing Plan to set a vision and implementation framework 
for improvements over the next 20 years, in accordance with 
Michigan Act 197 of 1975. A survey has been distributed to 
all residents and businesses within the District, and the Village 
is encouraging everyone who works, lives, shops, or plays in 
Downtown Suttons Bay to complete it. Early results indicate 
support for better pedestrian and bicycle connections among 
the downtown, the waterfront, and the TART Trail; crosswalk 
improvements along M-22; uniform wayfinding signage 
throughout the Village; and a desire for more affordable 
workforce housing.

Photo from Central Lake Village Council

Downtown Suttons Bay, 2017

Rural Development Fund 
Grant, 2017



New Client  Highlights
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Cheboygan State Park is located east of the northern tip
of Michigan’s Lower Peninsula, just four miles from the City
of Cheboygan in an area renowned for its water recreation
opportunities. The 1,345-acre park includes close to four
miles of shoreline on Lake Huron and Duncan Bay and features
two lighthouses located off the coast. Year-round recreation
opportunities are offered, including a swimming beach, carry-
in boat launch, seven miles of recreational trails (ski, hiking, 
and biking), a 74-site campground, two tepee sites, three
rustic cabins on Lake Huron, and a modern lodge.

The purpose of this General Management Plan is to
guide the future long-term management of Cheboygan State
Park. Overall, this plan seeks to uphold the Parks & Recreation
Division’s Mission: “to acquire, protect, and preserve the
natural and cultural features of Michigan’s unique resources,
and to provide access to land and water based public
recreation and educational opportunities.” The management
plan brings together DNR staff, stakeholders, and the public
into a process that defines the following for the state park:

• Purpose and significance that captures the unique
   identity of Cheboygan State Park

• 20-Year Management Zone Plan reflecting the resource
   protection goals and level of development appropriate for
   different areas of the park
• Ten-year action goals that address the desired future
   condition within the park as a whole and within each of
   the designated management zones

BRI is providing a variety of technical assistance services to 
the Village of Newberry to support economic development, 
streamline operations, and improve Village policies. In 
coordination with the Assistant Village Manager/DPS Manager, 
a new rate structure was prepared and adopted by the Village 
Council for water and wastewater funds. This will result in a 
sustained revenue source to provide needed operation and 
maintenance funds, and more importantly, ensure sufficient 
reserves to meet debt payment obligations. Although not 
under the direct purview of the Village, technical assistance 
was also provided to the Newberry Area Tourism Association 
to reform the board and improve overall effectiveness.

Client  Projects in Northern Michigan

Banks Township & The Village of Ellsworth

Services for Your Planning Commission

In 2017, Beckett & Raeder is happy to share that we worked 
with new client communities in Northern Michigan: Hayes 
Township, Banks Township, The Village of Ellsworth, and Burt 
Township!

We provide planning commissions with a menu of professional 
services including Planner of Record, site plan reviews, special 
studies, zoning ordinance amendments, and training. Services 
can be structured on a retainer, project, or hourly basis, 
depending on your needs. 

You will have access to professional planners who are certified 
by the American Institute of Certified Planners, accredited 
by Congress for New Urbanism, and certified by LEED, the 
National Charette Institute, and the Form Based Code Institute. 

Interested in remote planning services? Let our team guide 
you from only a few clicks away. To save on travel and time 
expenses, our planning team is also available via virtual 
channels such as GoToMeeting, FaceTime, and Skype. 

For a PDF of this newsletter, please e-mail info@bria2.com

In May 2017, BRI began 
providing professional planning 
services to Banks Township 
and the Village of Ellsworth. 
On the heels of the Ellsworth 
+ Atwood strategic planning 
effort, the Village of Ellsworth 
and Banks Township are 
continuing to collaborate on 
community priorities identified 
by members of the public 
and local officials. The two 
communities are updating their 
joint Parks and Recreation Plan 
and will hold a joint meeting 
this fall to gather public input 
on parks and recreation, 
community priorities, and 
economic development. 

Located on the western border of Cheboygan County, Burt 
Township surrounds the northern half of beautiful Burt Lake. 
Slightly more than half of the Township is water. Sixty percent 
of the homes in the Township are seasonal, many of which are 
old lakefront cottages that have not been updated in years. 
To address public health concerns and water quality issues 
often associated with aging septic systems, the Planning 
Commission is in the process of developing a Time of Transfer 
Septic Ordinance for the Board to adopt. This police power 
ordinance would require a septic inspection at the time of title 
transfer for all properties within the Township. The planning 
commission is working with Tip of the Mitt Watershed Council, 
the District Health Department #4, Cheboygan Office, and 
local realtor’s to ensure the ordinance is rolled out smoothly 
and effectively.

Burt Township

Lake Huron View from Cheboygan State Park 

The Entrance into Cheboygan State Park

Located at the northern edge of Charlevoix County, Hayes 
Township is blessed with over seven miles of Lake Michigan 
shoreline, nine miles of Lake Charlevoix frontage, and 
Susan Lake, a pristine inland lake. Responding to lakefront 
development pressure, the Township is taking a proactive 
approach to protecting water quality through community 
education and updating the shoreline protection provisions 
in its zoning ordinance. To better understand the level of 
awareness that property owners have of existing regulations 
and explore options for future consideration, the Hayes 
Township Planning Commission developed a survey for 
waterfront property owners and township residents. The 
results of the survey indicate widespread support for actions 
like prohibiting pesticides, removing invasive species, and 
restricting the location of septic systems. Moving forward, the 
planning commission is updating zoning ordinance language 
as it pertains to the shoreline protection strip (50 feet landward 
of the ordinary high water mark) and the review process for 
waterfront development.

Waterfront Zoning in Hayes Township MDNR General Management Plan for 
Cheboygan State Park

Technical Assistance Services in The 
Village of Newberry

Photo from Burt Township, Burt Lake   

Photo from Banks Township, 
Lake Michigan   
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