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From 
the Chair 
Kia ora koutou

As this magazine goes to print, we are delighted to welcome 
the newly appointed Chief Executive, Sue McCabe, to our team. 
In the coming months, she will no doubt be getting out to meet 
with members across New Zealand and to explore the issues 
that are important to you.

Planning for the May 2019 Philanthropy Summit is well 
underway, which brings me to a very important point:  
don’t forget to register for the Summit now! The theme is  
‘The Future of Trust’, as trust is such an important element of 
thoughtful grantmaking. As our Q&A with keynote speaker,  
Vu Le of Nonprofit AF, has identified “funders and nonprofits 
are most effective when the relationship starts with trust,  
not suspicion.” Details on how to register for the Summit,  
and how to make nominations for the Philanthropy Awards 
which open in the New Year, can also be found on the 
following pages.

While the PNZ team are busy planning for the 2019 events  
and beyond, it’s also important to look to the past and 
celebrate the achievements of the sector. This issue features 
the 30th anniversaries of New Zealand’s 12 Community Trusts. 
We look at how they were created, and how they are using 
their collective $3.7 billion of investments to support their local 
communities.

We learn more about the new Māori leadership role, Pou Ārahi, 
at Foundation North, and Ross Fowler shares insights into how 
trustees, as stewards of significant investments, should take 
steps towards better investment governance.

I hope you get time to absorb some of the good news and 
resources from this issue. Best wishes for the festive season 
and summer break. We look forward to seeing you in 2019, 
recharged and ready to continue the important conversations 
about thoughtful grantmaking.

Ngā mihi

Sandra Kai Fong
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News

We are very pleased to announce the appointment of 
Philanthropy New Zealand’s new Chief Executive, Sue McCabe. 

Sue has a diverse professional and volunteering background 
spanning public, not-for-profit and private sectors. She has 
previously held not-for-profit Chief Executive roles, as well as 
public sector communication management positions. 

She is actively involved in the community and voluntary 
sector. She is a co-founder and trustee of not-for-profit the 
Community Comms Collective; and co-founder and director 
of social enterprise, The Good Registry. 

Sue’s contribution to the community sector was recognised  
in 2017 when she was named a finalist in Westpac’s 
Women of Influence not-for-profit category. We are delighted 
to secure a Chief Executive with such a demonstrated 
commitment to our sector.

“I am certain that under her leadership, she will continue to 
strengthen PNZ’s vision of a ‘thoughtfully generous Aotearoa 
New Zealand’ and support our members to maximise the 
positive impact philanthropy has on New Zealanders,” says 
Sandra Kai Fong, PNZ Chair.

In late 2017, it was announced that the Charities Act 2005 
will be reviewed to “ensure that the Act is effective and fit for 
purpose”. Consultation on the review will take place in March 
and April 2019. 

Sue Barker of Charities Law, who is part of the Core 
Reference Group for this review, says, “This provides an 
opportunity for New Zealand to develop a world-leading 
framework of charity law, one that facilitates rather than 
frustrates charitable works.” 

Public consultation will include about 20 public workshops 
throughout the country in early 2019.

Learn more at: dia.govt.nz/charitiesreview

Welcome to 
our new Chief 
Executive,  
Sue McCabe

Have your say  
on the Charities 
Act Review
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Community Trust 
Southland, now 
Community Trust South 

Community Trust Southland is now Community Trust South. 
The new name, brand and updated website reflects that the 
area that this Trust supports spreads from Stewart Island to 
Glenorchy, Te Anau to Tapanui and all the places in between. 

Spend My Super 
The Nature Conservancy NZ 
Wright Family Foundation 
Namaste Foundation 
New Zealand Maritime Museum 
Ministry of Culture and Heritage

Welcome to  
our new members

Sector  
appointments

Thomas Brzostowski moved into a role as Director of 
Development at The Nature Conservancy in NZ after a 
previous role as the Associate Director of Development in 
Europe, and before that Philanthropy Manager at WWF-UK.

Filling brand new roles at Foundation North are  
Aroha Harris as Pou Ārahi, Helen Clarke, Advisor (Māori) 
and Sarah Rennie, as Pacific Strategy Activator.

Trust Waikato also has a new Chair, Edgar Wilson, and 
new Deputy Chair, Vicky McLennan.

Farewell to Dellwyn Stuart at the Auckland Foundation who 
is leaving to head up the YWCA Auckland. And also farewell 
to Karyn McLeod from Rātā Foundation and Kate Hiatt 
from Wellington Community Trust.
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Community 
Foundations 
Wellington Hui

In October, Community Foundation members from  
around New Zealand gathered in Wellington for a  
two-day workshop. The gathering focussed on continuing 
to strengthen and build New Zealand’s Community 
Foundations network and work closer with partners  
to encourage changemaking local philanthropy.  
Key speakers included Minister for the Community and 
Voluntary Sector, Hon Peeni Henare; Richard Woodward,  
a business development specialist from Australia;  
John McCarthy from The Tindall Foundation; and  
Clive Pedley from Giving Architects. 

Read more at: nzcommunityfoundations.org.nz

Fred Blackwell, CEO of The San Francisco Foundation, 
spoke at two events in August in Wellington and 
Auckland hosted by Wellington Community Trust, 
Foundation North, and Philanthropy New Zealand.  
Fred’s topic was on bringing an equity lens to 
philanthropy: how to do it, why it’s important, and how 
we can best work toward racial and economic inclusion 
in our own funding. 

Read more about Fred's work at: bit.ly/fredblackwell

Legacy and Community 
Whakataukī and quotes

Me titiro whakamuri kia 
anga whakamua  

We must look to the past to 
strive for the future

There is no power for  
change greater than a 

community discovering  
what it cares about  

 
Margaret J. Wheatley

It takes collaboration across  
a community to develop 

better skills for better lives 
 

José Angel Gurría

Alone, we can do so little; 
together, we can do so much 

 
Helen Keller

We don’t inherit the  
earth from our ancestors,  

we borrow it from our 
children 

 
David Brower

News
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Community Foundations Hui. From left: Stacey Scott, CFNZ Board 
Chair; Eleanor Cater, Executive Officer; and Bill Holland, inaugural 
Board Chair at the CFNZ workshop in Wellington in October

Fred Blackwell: 
Inclusion in 
funding



15–17 May 2019 
Te Papa, Wellington 

Join us for New Zealand’s largest 
gathering of sector leaders, 
strategists, disruptors and 
innovators, at the Philanthropy 
Summit 2019. 

Together, we will explore our 
practice as philanthropists 
and grantmakers, celebrate 
our strengths and explore 
opportunities for improvement. 

Earlybird tickets are available 
until 24 December at:

“The Philanthropy Summit is 
a chance to engage with the 
complexities and privilege 
of the work we do, to look at 
different models and methods 
of practice and to create 
connections with peers. For us 
it’s a chance to reflect on our 
work, build relationships and 
look to the future.” 

Lani Evans
Foundation Manager,  
Vodafone NZ Foundation

“The Philanthropy Summit 
provides a great opportunity 
to network with other 
funders and grantmakers.  
I valued hearing about the 
collaborations that are 
going on around Aotearoa, 
supporting communities  
to be strong, safe and  
more resilient.” 

Linn Araboglos
Partnership Manager,  
Ministry of Youth Development

Philanthropy 
Summit 2019

“The biennial Philanthropy 
Summit allows our 
organisation to take a break 
from the ‘work’ with a view to 
further building our capacity 
and consider new ideas to 
bring into our philanthropic 
practice. We have found the 
networking opportunities 
can have as much value as 
the formal presentations. 
The conversations we 
have encourage us to 
further explore how we are 
working alongside peers 
and conversely challenge 
us to consider how we 
can bring more efficiency 
and effectiveness into the 
philanthropic work we do.” 

Leighton Evans
CE, Rātā Foundation

philanthropysummit.org.nz
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Exploring the fun  
and frustrations of  
not-for-profit work

You’ve worked in not-for-profits 
for over 12 years. What’s one of 
your first memories of working in 
the sector? 

I drove a really old and beat-up car to 
work, and it kept getting broken into, 
which was ironic because there was 
never anything worth stealing. One day, 
I came back from a meeting late at night 
and the back window was broken and 
someone had ransacked through the 
glove compartment. I couldn’t afford to 
have my window replaced, so a colleague 
and I got some Plexiglas—a type of 
sturdy clear plastic—cut it into shape, 
and taped it up. I drove around with the 
car like that for months.

What’s one of the most invaluable 
lessons you’ve learned working in 
the sector? 

We must trust that the people who 
have first-hand experience, who are 
on the ground, who have suffered the 
most injustice, will always have the best 
solutions over those who have observed 
or studied these problems without having 
lived through them. Unfortunately, this is 
not the case in our sector, where so many 
resources, voice, and power go to the 
people who do not have lived experience. 
This just helps to further perpetuate the 
injustice we’re trying to address. 

Q&A with Vu Le, 
Philanthropy Summit 
keynote speaker 
Vu Le (“voo lay”) is the author of the 
extremely successful blog Nonprofit AF.  
A US-based writer drawing from 12 years 
of working in the not-for-profit sector, 
he creates humorous posts about the 
sector, but with a serious point. 

Ahead of his trip to New Zealand 
to deliver his keynote speech at the 
Philanthropy Summit 2019, we asked 
the blogger a few questions about his 
experiences and what he’s looking 
forward to about the Summit. 

What was your first job in the  
not-for-profit sector? 

I had just got my Master of Social Work 
and could not find a job anywhere due to 
my lack of experience. Luckily, I got 
accepted into an AmeriCorps 
programme, a federally-funded 
programme that provides job experience 
to new professionals. My host site was a 
small not-for-profit called the Vietnamese 
Friendship Association; it provided 
academic, family engagement, and youth 
employment opportunities to immigrants 
and refugees. I didn’t realise it before I 
was placed there, but I would be the only 
staff, so I ended up doing everything. It 
was stressful, but I learned all sorts of 
skills that way. My first impression was, 
‘Wow this is a lot of work’, and also, 
‘Wow people in this sector are so 
dedicated and creative’.

Vu Le from Nonprofit AF, known for his no-BS blog, irreverent sense of humour, and love of unicorns
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You’ve written various blogs on 
funder relationships. What’s the 
key to a good relationship between 
funder and not-for-profit?

Trust has to be the grounding value in any 
relationship that hopes to be successful. 
Unfortunately, there is a lack of trust, and 
it manifests in restricted funding, one year 
grants, burdensome grant processes, 
endless reports, and the constant need 
for not-for-profits to prove that we 
have integrity. I have written about this 
before—we not-for-profits are treated 
the way society treats poor people: with 
suspicion. In the US, we give low-income 
individuals and families money to help 
them, but they can’t spend it on certain 
stuff, like diapers for their babies. We 
don’t trust they will make good decisions. 
Restricted funding is similarly indicative 
of a lack of trust. We need to be able to 
work through that so we can both focus 
on the work. 

A funder called The Whitman Institute 
created a model called Trust-Based 
Philanthropy, which starts with the 
default belief that not-for-profits are 
trustworthy until they prove otherwise, 
not vice-versa. They have created nine 
key principles, including providing multi-
year general operating funds, soliciting 
and acting on feedback, and open and 
transparent communication. Another 
principle is to simplify grant application 
and reporting processes. 

This model has started gaining some 
traction. One of my organisation’s funders 
has been using this model. He called me 
up one day and said, “Vu, we really like 
what your organisation is doing. Can you 
find a grant proposal that you wrote and 
just forward it to me? Don’t worry about 
changing the name of the foundation or 
anything, just send it over.” I hung up 
the phone, searched through my email, 
found a grant [proposal] I had submitted, 
and forwarded it to him. It literally took 
five minutes, and we received $40,000. 
It was one of the best grant experiences 
I’ve had. Sure, the money was extremely 
helpful, but even better was the feeling of 
genuine trust and partnership. 

What do you think funders need 
to do to make not-for-profits more 
sustainable? 

It depends on what we mean by 
sustainability. If we mean how do we 
ensure not-for-profits have the tools and 
resources they need to do their work, 
then simple: provide multi-year, general 
operating grants so they have the stability 
to do their work and build infrastructure. 

If we mean, ‘How do we help not-for-
profits become self-sufficient so they’re 
not so dependent on funding?’, then I 
say that does not exist and we need to 
get over it. Most not-for-profits will never 
ever be completely self-sustaining, and 
it’s a destructive illusion to expect that 
they would be. It just wastes everyone’s 
time as it forces not-for-profits to jump 
from one funder to another, constantly 
fundraising instead of being able to focus 
on their work. 

And why should we be expected to 
be self-sustaining? In many ways, we 
are cleaning up the messes caused by 
failures of government and the market. 
It’s like someone caused a mess, we 
volunteered to clean it up, and the person 
who caused the mess is like, “How are 
you going to pay for this mop that you’re 
using to clean up the mess I made?”  
I always say that if grantmakers want to 
help not-for-profits be more sustainable, 
then they should sustain them.

When you think of New Zealand, 
what are the first three things that 
come to mind? Quick…go…

Lord of the Rings. Also, Flight of the 
Conchords! I’m also a big fan of  
Taika Waititi and love his hilarious and 
heartfelt movies. 

And what are you looking forward 
to about coming to New Zealand 
and the Philanthropy Summit? 

I’ve never been to New Zealand before. 
Everyone I know who’s ever been to 
New Zealand tells me how awesome 
it is. I’m also looking forward to having 
these conversations about funding, 
philanthropy, sustainability, and more. 
I know what I say is sometimes 
controversial, and I don’t expect 
everyone to agree with me. But I think it 
is critical for us as a sector to have these 
conversations.

It’s like someone caused a mess, we volunteered to 
clean it up, and the person who caused the mess is 
like, “How are you going to pay for this mop that 
you’re using to clean up the mess I made?” I always 
say that if grantmakers want to help not-for-profits 
be more sustainable, then they should sustain them.

Vu Le will be a highlight not  
to be missed at the Philanthropy 
Summit 2019: The Future of Trust. 

Register now at 
philanthropysummit.org.nz 

15–17 May, 2019 
Te Papa, Wellington
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Think back to the 1980s in New Zealand. 
It is often remembered as a decade of 
excess, shoulder pads, Rogernomics 
and the stock market crash. But one 
legacy from that era has made a 
tangible difference to New Zealand—
the Combined Community Trusts of 
New Zealand.

The 12 Community Trusts that make up 
this group cover the length and breadth 
of New Zealand, operating autonomously, 
and often co-operating when the right 
projects are presented. Collectively 
they’re in command of assets worth 
approximately $3.7 billion and give grants 
to their local communities of over  
$100 million each year.

The early days
The early trustee savings banks 
originated in Scotland in 1810, enabling 
anyone—not just the rich—to open a 
bank account and save. The deposits 
were owned by the depositors as a 
co-operative, with any surplus funds 
used for long-term savings schemes 
and charitable community projects. 
New Zealand’s first trustee savings bank 
opened in Wellington in 1846, followed 
by another a year later in Auckland. 

Over the next 150 years, more trustee 
banks were established across 
New Zealand, and they were highly 
regulated—the banks were only 

Celebrating 30 years  
of community giving

The Combined 
Community  
Trusts of  
New Zealand

Foundation North 
foundationnorth.org.nz 

Trust Waikato
trustwaikato.co.nz 

BayTrust
baytrust.org.nz 

TSB Community Trust 
tsbtrust.org.nz 

Eastern & Central  
Community Trust
ecct.org.nz 

Whanganui  
Community Foundation
whanganuicommunity- 
foundation.org.nz 

Wellington  
Community Trust
wct.org.nz 

West Coast Community Trust
wccomtrust.org.nz 

Rātā Foundation
ratafoundation.org.nz 

Community Trust of  
Mid & South Canterbury 
comtrust.org.nz 

Otago Community Trust
oct.org.nz 

Community Trust South
communitytrustsouth.nz 

The Modern Māori Quartet performing at TSB Community Trust’s 30 year celebration in June 

The 12 Community Trusts that emerged from 
the New Zealand Government’s banking 
deregulation in the late 1980s celebrate their 
30th anniversaries this year. We take a look 
at how they were created, what makes them 
different, and their impact on New Zealand’s 
philanthropic and investment landscape.
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permitted to operate within defined 
regional boundaries, and they had to 
provide services to everyone within those 
boundaries who wanted them. The banks’ 
profits could only be given to specific 
Government-approved institutions, like 
hospitals, libraries and museums or 
particular social service providers. 

Government deregulation
In 1988, the New Zealand Government 
deregulated the banking industry, 
opening the way for the regional 
Trust Banks to compete with bigger 
trading banks and enable international 
investment. Ownership of the 12 banks 
was given to the communities that had 
built up the asset bases by placing them 
into Community Trusts. The operational 
area of the Community Trusts mirrored 
that of the banks’ original territories. In 
addition, the Government reserved the 
right to appoint and approve directors 
and trustees for the Community Trusts.

Deregulation meant the banks could now 
operate anywhere, and the 12 banks 
began to talk about amalgamating. 

In June 1986, Taranaki Savings Bank 
withdrew from the negotiations, and 
today, as TSB, they are the only bank 
that has remained under ownership of its 
Community Trust. 

The ASB Bank also withdrew six months 
later, and the ASB Bank Community Trust 
was formed in May 1988, which would go 
on to own 100% of ASB Bank. Westland 
Savings Bank also pulled out of the deal, 
and was later absorbed by ASB Bank.

In 1986, the ASB Bank Community 
Trust sold 75% of its shareholding to 
Commonwealth Bank of Australia (CBA), 
and the balance in October 2000. ASB 
Bank Community Trust was renamed 
Foundation North in 2015.

The remaining nine banks became 
Trust Bank New Zealand Limited, and 
would go through a number of name 
changes before being sold to Westpac 
Banking Corporation in April 1996. This 
allowed the asset base for each of these 
Community Trusts to grow, and enabled 
grants to be returned to the community 
on a regular basis from the returns on 
those investments.

Governance and operations
The Trusts operate under individual  
Trust Deeds, and each Trust is governed 
by a Board of Trustees appointed 
by the Minister of Finance. Trustees 
must reside in the specified area of 
the Trust, and are appointed for the 
contribution they can make with skills 
and community knowledge. They are 
tasked with providing good governance, 
and each Board meets regularly to 
discuss grants, investments, finance, 
audit and risk management and any 
other governance issues that may arise. 
Board members also regularly attend 
community events on behalf of the Trust.

Each Community Trust has a Chief 
Executive or General Manager, and 
staff with expertise in philanthropy, 
grantmaking, research, finance, 
communications and marketing, and 
administration. The number of staff  
varies with the size of the Trust. 

With an aggregate investment  
portfolio of over $3.7 billion, the 
Community Trusts are a significant 
investment presence. While TSB 
Community Trust’s initial book value of 
its asset investments was $10 million, 
this has grown over 30 years to a fair 
value of its assets in excess of $1 billion. 
Foundation North’s total investments  
to date are in excess of $1.4 billion.  
Each Trust has an independent 
investment advisor helping guide the 
Trust’s investment processes, and the 
Trusts share investment information and 
experience with each other.

The Trusts were set up to run in 
perpetuity, so Trustees keep an eye on 
their investments to balance the needs 
of communities in the short and long 
term. Enabling growth today, and for 
future generations, takes research, and 
the occasional leap of faith, to enable a 
consistent flow of grants to the community. 

Giving back to the 
community
Over the last 30 years the Community 
Trusts have given back approximately 
$2 billion to New Zealand communities. 
These grants range in size including small 
one-off grants, regular annual operating 
grants for community organisations, and 
large capital grants for one-off major 
community projects. 

Each Trust works closely with their 
communities to fund projects that 
make a difference. In 2016, Foundation 
North established the $5 million Gulf 
Innovation Fund Together (G.I.F.T.) to 
fund environmental organisations actively 
working on conservation of the Hauraki 
Gulf environment. Otago Community 
Trust made its largest contribution of 
$7 million in 2009 towards Forsyth  
Barr Stadium.

From time to time the Community Trusts 
also collaborate on funding organisations 
that have a nationwide impact or projects 
that can be used by people all across 
New Zealand. In 2017, the Trusts 
provided $146,000 in funding to help 
create Coastguard’s new app, and in 
2018 Outward Bound’s Project Refresh 
Anakiwa received $148,300 from seven 
Community Trusts.

Otago Community Trust’s largest contribution supported construction of the Forsyth Barr Stadium
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The changing face of giving
In the early days, most of the granting 
was transactional and reactive—it was  
up to community organisations to apply 
and see if they got funding. There was 
very little research or planning around 
what a good grant, or a strong 
organisation looked like. Relationships 
weren’t always strong. 

Gradually, as philanthropy research 
evolved, so did the Community Trusts. 
Now focussed on doing more than just 
giving, each of the Community Trusts have 
developed a strategic plan, in consultation 
with their communities, to help move the 
dial on a range of issues. They still fund 
the grassroots organisations that keep 
communities thriving, but now the 
Community Trusts are also looking at 
different ways to contribute.

For example, BayTrust now offer low 
or no-interest loans to community 
organisations whose projects align with 
their strategic outcomes, and provide both 
an economic return and social impact. 

Twenty-four years ago Community Trust 
of Mid & South Canterbury set up an 
annual grant to schools, kindergartens 
and community-led early learning 
centres in its region for disadvantaged 
students, where funds help with 
stationery, school camps, uniforms and 
other items. In 2018, over $186,000 was 
granted for this purpose.

Supporting its regions through the 
Canterbury and Kaikōura earthquakes, 
Rātā Foundation learnt some valuable 
lessons about responding to disasters 
and the need to stay agile and 
responsive in the future.

“We know from experience the recovery 
period after a major disaster can be long 
and difficult. It is essential for the 
long-term welfare of affected people that 
they get as much financial support as 
possible to rebuild lives and infrastructure 
as they need it,” says Leighton Evans, 
Chief Executive of Rātā Foundation.  

“As funders, we need to let our 
communities define their needs, listen 
and be ready to respond accordingly.”

Becoming a community hub
For many Community Trusts, becoming 
a community hub is another way of 
providing support. In 2006, Community 
Trust of Mid & South Canterbury 
purchased a heritage building which has 
become Community House, and is now 
the home for over 20 different nonprofit 
organisations, including health, education, 
welfare and advisory services. It also 
hosts a Farmers’ Market every Saturday.

In 2018, Trust Waikato opened its new 
building to better meet the needs of 
the communities it serves. It features 
purpose-built meeting rooms and flexible 
spaces on the ground floor, which can 
be booked online by community groups, 
and used free of charge. 

Since July over 140 groups have  
booked the meeting rooms and 
thousands of people have been through 
the new building. Events held at the  
site have included a children’s art 
exhibition, a fashion show, meetings  
and training sessions. 

“Inviting people in to use these state-
of-the-art meeting rooms has provided 
what our community really need, as well 
as giving us a greater connection with 
the communities we serve,” says Dennis 
Turton, Chief Executive of Trust Waikato.

The future is bright
Collaborating with each other, and 
working in partnership with other 
funders in their regions, the Community 
Trusts are aware of the unique position 
they hold within New Zealand’s 
grantmaking community. 

“We are fortunate to have a solid asset 
base behind us, which gives us the 
opportunity to try new things that may be 
difficult for others. We can fail and make 
mistakes, and then share the lessons we 
learn with others,” says Jonathan Bell, 
General Manager of Eastern & Central 
Community Trust. “As a group we can 
work together on projects or services 
that have an impact on all our regions, 
and we continue to learn and grow 
alongside our communities.

“If you look at the vision statement for 
each of the Community Trusts, our 
communities are at the heart of what we 
do. I’m positive that will still be the same 
in another 30 years.”

Sonia Yoshioka Braid, Eastern & Central 
Community Trust, with input from the  
12 Community Trusts

Article by

Grant Hui in 2018 for the Gulf Innovation Fund 
Together, established by Foundation North

Community House Timaru, funded by the Community Trust of Mid & South Canterbury 
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The Community  
Trusts’ 30 year 
impact

Largest single investments

Foundation North 

$10 million in 2017 towards 
the new $90 million  
mixed-use housing, social 
support and community hub 
in Auckland’s CBD

Trust Waikato

$15 million in 2017 towards 
the new Waikato Regional 
Theatre

Otago Community Trust

$7 million in 2009 towards 
Forsyth Barr Stadium

Chatham Islands

Foundation  
North
$252 m
Initial investment

$1.4 b
Total trust funds to date

$1.004 b
Funds granted since 1988

Trust  
Waikato
$21 m 
Initial investment

$393 m 
Total trust funds to date

$197 m 
Funds granted since 1988

BayTrust
$90 m 
Initial investment

$215 m 
Total trust funds to date

$64.5 m
Funds granted since 1993

TSB Community  
Trust
$10 m 
Initial investment

$205 m 
Total trust funds to date

$127 m 
Funds granted since 1988

Eastern 
& Central 
Community 
Trust
$90 m 
Initial investment

$174 m 
Total trust funds to date

$131 m 
Funds granted since 1988

Wellington  
Community 
Trust
$5 m 
Initial investment

$68 m 
Total trust funds to date

$38 m 
Funds granted since 1988

Rātā  
Foundation
$371 m 
Initial investment

$600 m 
Total trust funds to date

$455 m 
Funds granted since 1988

West Coast  
Community 
Trust
$3 m 
Initial investment

$7 m 
Total trust funds to date

$3.8 m
Funds granted since 1988

Community 
Trust of 
Mid & South 
Canterbury
$4.7 m 
Initial investment

$57 m 
Total trust funds to date

$28 m 
Funds granted since 1988

Whanganui  
Community  
Foundation
$3.3 m 
Initial investment

$46 m 
Total trust funds to date

$34.8 m
Funds granted since 1988

Otago  
Community  
Trust
$131 m 
Initial investment

$293 m
Total trust funds to date

$170 m 
Funds granted since 1988

Community  
Trust South
$158 m 
Initial investment

$224 m 
Total trust funds to date

$186 m 
Funds granted since 1988

Over the past 30 years, the 
12 Community Trusts have 
played a significant role in 
New Zealand’s philanthropic 
landscape

$2.4 b
The approximate funds  
granted since 1988

12 
Community Trusts

129 
Trustees

90 
full-time staff

$3.7 b
The combined assets  
of the 12 Trusts
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Ross Fowler, Founding Principal  
at MyFiduciary and fi360 Pacific,  
and one of the speakers at the 
October 2018 Philanthropy NZ 
Governance and Investment 
Workshop, outlines why foundations 
must act now to put in place strong, 
objective and recognised investment 
governance practices. 

The bar for internal investment 
governance practices is rising due to 
increased public and donor scrutiny, 
changes in trust law, and more defined 
best practice. As a result, foundations 
must act now to put in place strong 
investment governance procedures. 
There is reputational risk if these are not 
front of mind, and of course, stronger 
processes lead to better returns.

What is investment 
governance?
Investment governance focusses on the 
legal duties of care and loyalty owed by 
investment fiduciaries—people who either 
give investment advice or manage the 
assets of another person and who have 
a special relationship of trust, confidence 
and/or legal responsibility. For this article, 
the term is used in relation to people in 
governance at charitable trusts, typically 
trustees (or directors).

Investment governance seeks to define 
what trustees should do and the systems 
and processes they should have in 
place in order to fulfil their investment 
obligations.

Changes and trends

There are three trends contributing to 
the need for strengthened governance 
standards:

 • In the pyramid of trusteeship, best 
practice standards and expectations 
are filtering down from the pinnacle 
level—directors or trustees of 
superannuation funds and sovereign 
wealth funds. Trustees overseeing 
investments of iwi, charities and 
foundations (the middle of the pyramid) 
must review their practices and adapt. 

 • There is an upcoming overhaul  
of New Zealand’s legislation  
governing trusts. The Law Commission 
has recommended amendments 
with an emphasis on enhancing 
trustee accountability and setting 
out trustees’ duties more clearly. 

 • There is an increasing constraint 
on Government funding resulting in 
reliance on the charitable community. 
For this to be successful, such entities 
must be able to gain donor confidence 
by demonstrating investment 
governance competence and their 
trustworthiness in investing funds.

In practice
Excellence in investment governance  
is about more than trustees believing 
they govern investments to an 
acceptable standard. What does  
this mean in practice? 

1. Working to a recognised and credible 
standard with sufficient detail, not just 
broad principles. 

2. Being accountable and welcoming the 
opportunity to objectively demonstrate 
effectiveness to parties outside the 
organisation. 

3. Having objective processes in place to 
monitor performance of investments, 
investment providers, meet the 
relevant governance standard and 
demonstrate this to stakeholders.

Pursuing fiduciary 
excellence
Fiduciary excellence in investment 
governance is about being able 
to demonstrate to donors and 
others outside the organisation 
a commitment to excellence, 
accountability and transparency  
and, in turn, maximising an 
organisation’s impact.

Embracing fiduciary excellence will 
empower trustees in several ways:

 • It will help enhance donor 
confidence and referrals.

Ross Fowler

First steps for  
better investment 
governance

Pinnacle 
trustees
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Board governed 
trustees

Private 
trusts

What does the specialty area of investment 
governance mean for trustees and what is its value? 
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 • Improved investment governance 
helps maximise the performance of 
investments and makes a meaningful 
difference to returns. Good investment 
governance has been shown to 
increase returns by as much as 
1–3% per annum.1 For example, 
effective governance practices can 
highlight opportunities for lower cost 
structures or improved diversification. 

 • Consequently, the impact each year of 
foundations and charities around our 
country will be maximised and be more 
sustainable for generations to come.

First steps
When challenged to think about 
investment governance, trustees often 
respond ‘but we are all good people here’. 
We agree entirely. Trustees of charities 
give their time and skills for the love of 
the charitable purpose and that is as it 
should be. However, pursuing improved 
investment governance is about Boards 
working to a recognised, objective 
standard, being able to demonstrate 
this and, most importantly, reaping the 
subsequent benefits in the name of 
charitable purpose.

Without trustees having a willingness 
to examine their conduct for 
consistency with the values they 
proclaim, the meaning of their 
fiduciary role will be undermined.

It is a journey; it cannot and should not 
be achieved overnight. Trustees must 
prioritise tasks and make meaningful, 
gradual improvements. With that in 
mind, the journey consists of three 
overarching steps:

1
Make a cultural shift
We encourage trustees to be open and 
make themselves vulnerable to scrutiny 
when beginning to strive for fiduciary 
excellence. Good investment governance 
helps move from appearing to be doing 
the right thing, to having substance with 
which they can prove they are doing the 
right thing.

1  M E Drew and A N Walk. “Governance: The Sine Qua Non of Retirement Security” The Journal of Retirement, Vol 4, No 1 (2016), pp 1–10; K Ambachtsheer.  
 Pension Revolution: A Solution to the Pensions Crisis. New York, NY: John Wiley, 2007. 

2
Apply a defined investment 
governance standard
Applying an objective and step-by-step 
investment governance standard can 
help boards take ownership of their 
organisation’s investment governance by:

 • clarifying all parties’ roles and 
responsibilities, including 
service provider conflicts;

 • ensuring stewards know the 
difference between a statement of 
investment policy and objectives 
(SIPO) prepared by an investment 
provider and an organisation-owned 
investment governance policy;

 • creating a framework within which 
effective thought processes can 
be applied, in contrast to the often 
observed over-reliance on investment 
providers selected due to brand 
or other business relationships 
rather than objective evaluation; 

 • helping trustees identify investment 
providers that are truly aligned 
to their entity’s purpose, values 
and investment policy, and the 
trustees’ investment capacity 
(time, inclination and skill); and

 • helping trustees gain a full 
understanding of where 
performance gains and cost 
controls can be secured.

3
Regularly assess opportunities 
Trustees can check they are doing a 
good job in their investment governance 
and find out areas in which they need 
to improve through initial and regular 
assessment against this defined 
investment governance standard. 

We recommend assessments  
follow the recognised approach of 
ISO19011 (International Organisation  
for Standardisation) which consists of  
three levels:

 • Level 1: An informal review undertaken 
with key staff and trustees 

 • Level 2: An in-depth evidence 
based review, involving internal 
and external parties

 • Level 3: A formal, independent 
assessment, resulting in certification 
by the Centre for Fiduciary Excellence 
(CEFEX), an international body.

When trustees delegate activities to their 
investment service providers, it is critical 
that they do not assume their providers 
have put themselves in the shoes of a 
trustee before performing the service. 
Assessment addresses the monitoring 
requirement for outsourced services. 

The successful evolution and influence of 
all charitable entities is at a critical point. 
Available funding is entwined with the 
massive intergenerational transfer of 
wealth we will see over the next 20 years, 
so the opportunity to make a meaningful, 
long-term impact is there. The key to 
growth is trustworthiness in all respects, 
and excellence in investment governance 
is key to demonstrating this.

Article by

Ross Fowler, fi360 Pacific.  
fi360 Pacific provides investment fiduciary 
training and resources. The basis of this  
work is a globally recognised investment 
governance standard made up of what are 
known as Prudent Practices. For more 
information visit fi360.co.nz
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A new navigator for Māori 
leadership at Foundation North
Earlier this year, Foundation North 
announced its second Māori 
Strategy with the vision: to be a 
culturally responsive organisation 
that raises Māori aspirations towards 
self-determination, to achieve as a 
community, physically, spiritually and 
of wholesome mind.

To help guide this new strategy, the 
Foundation developed a new position 
on its senior management team, Pou 
Ārahi. We spoke to CE Jennifer Gill 
and the newly appointed Pou Ārahi, 
Aroha Harris, about the role. 

Reflecting on the initial development of the 
role, Jennifer says it grew from the clear 
need to bring expertise into the staff team 
that would support the new strategy, and 
guide and help build the organisation’s 
cultural capability as well as help facilitate 
the organisation’s relationship with Iwi 
Māori across the region. 

“What we are trying to do is be really 
purposeful about how we wish to interact 
and build relationships with Māori, which 
is beyond the grantee/grantmaker 
relationship.”

When it came to identifying the shape 
and needs of the role, Jennifer says 
the Foundation’s Kaumātua and Māori 
trustees provided significant guidance 
and that having that leadership at the 
Board table is vital.

The result is Pou Ārahi, a role which 
engages both internal and external 
aspects of the Foundation. The title 
translates as ‘leader or guide for Māori 
development’, and will operate,  
Jennifer says, like a navigator; sitting on 
the bridge with the captain leading the 
Foundation’s internal cultural capability 
and working externally across a variety 
of areas, from ensuring the Foundation’s 
regular grant programme is accessible 
to Māori applicants through to guiding 
specific programmes, such as the 
Foundation’s Gulf Innovation Fund 
Together (G.I.F.T.) initiative.

“When you look at something like the 
Gulf as a body of water, there are a 
significant number of iwi who have a 
long, over a thousand-year, relationship 
with that body of water. If we’re working 
with various stakeholders to restore the 
mauri/life essence of the Gulf, then the 
various iwi that are around the shores of 
the Gulf are critical to the success of the 
programme. The Pou Ārahi becomes the 
person who leads and guides us, along 
with the Kaumātua, in developing and 
strengthening those vital conversations 
and our relationships with iwi.” 

Internally the position will help grow 
staff knowledge of Te Reo Māori me 
ōna tikanga (Māori language, processes 
and practices), an important role in 
growing staff’s professional and cultural 
development and confidence, which 
in turn, Jennifer says, strengthens the 
Foundation’s capacity. 

The appointment

In early October, Foundation North 
announced that Aroha Harris was 
appointed to the role. Jennifer says 
Aroha’s understanding of tikanga Māori, 
extensive leadership experience in the 
not-for-profit and Government sectors, 
along with her strong networks and 
relationships made her an obvious 
choice for the role.

Raised in a large whānau of two cultures, 
her mother of Ngāti Whātua descent and 
father of Pāhekā descent, Aroha says 
she developed a love for Māori culture at 
a young age and over many years has 
maintained her absorption of Te Reo Māori 
me ōna tikanga, which has impacted her 
career journey and decisions, and is what 
attracted her to this role. 

“Having a role that enabled me to work 
with my people for the advancement of 
our diverse Māori aspirations. That purpose 
has steered my educational and career 
choices through much of my life.”

Another aspect of the role that resonated 
with Aroha was the emphasis on 
collaboration and relationships. “A very 
important lesson I have learned is 
that trusting relationships and strong 
collaboration are essential. Foundation 
North has this embedded in its Māori 
Strategy with the whakataukī: ‘Nāu te 
rourou, nāku te rourou, ka ora ai te iwi’, 
which simply means with your gift and 
my gift people will prosper.

“The whakataukī speaks of cooperation 
and the combining of everyone’s gifts, 
skills, knowledge and resources—and 
through this a betterment for all is 
achieved.”

Aroha says she is looking forward 
to many features of the role, from 
learning more about the team behind 
the country’s largest Community 
Trust, charting the pathway for the 
implementation of the Māori Strategy, 
nurturing relationships and most of all 
working in collaboration with Foundation 
North and key stakeholders to support 
iwi and Māori to achieve their mana 
motuhake (self-determination). 

“Foundation North has offered a 
valuable vehicle in the drive towards 
understanding and sharing Iwi Māori 
aspirations.”

To view Foundation North’s 2018 Māori 
Strategy go to: foundationnorth.org.nz/ 
about-us/strategic-plan

Aroha Harris, Foundation North’s Pou Ārahi
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Key dates
Nominations open 
Tuesday, 29 January 2019

Nominations close 
Friday, 8 March 2019

People’s Choice voting 
Open from 18 April to 29 April 2019

Awards ceremony 
Thursday, 16 May 2019

Visit philanthropy.org.nz/awards to 
nominate a candidate for an Award

Philanthropy 
New Zealand hosts the 
Philanthropy Awards 
every two years to 
celebrate outstanding 
achievement, innovation 
and leadership in the 
philanthropic and 
grantmaking sector. 
The 2019 Awards will be presented at the 
Philanthropy Summit, 15–17 May 2019.

We strongly encourage members 
to make nominations to honour and 
celebrate those from within the sector for 
their incredible contributions.

Award categories
Nominations requested:

Philanthropy Awards 2019

Kiwi Invest 
Emerging Leader in 
Philanthropy
Recognising the contribution of 
someone with less than three years in 
the sector who is making a mark as 
an emerging leader, driving innovation 
and best practice, and/or a broker 
of connection and collaboration in 
philanthropy or grantmaking.

Vodafone 
Innovation in 
Grantmaking
This award will showcase an 
organisation that has successfully 
launched an innovative response 
to the challenges of being a great 
grantmaker. This may include a 
grantmaking process improvement, 
strategy, or funding approach that 
is cutting edge, not widely used in 
the sector and has led to better 
grantmaking and greater impact.

Strategic Grants 
Te Tiriti o Waitangi  
& Grantmaking Award
This award will recognise leadership or 
initiatives that have led a philanthropic 
or grantmaking organisation to 
improve their relationship with  
mana whenua / tangata whenua 
and/or grantmaking to Kaupapa 
Māori organisations. The winning 
individual or organisation will be able 
to show their strategic response to 
the principles of Te Tiriti o Waitangi, 
the impact of colonisation, and the 
strength of Te Ao Māori.

AMP Capital 
People’s Choice Community 
Changemakers 
Two awards, determined by the public 
through an online vote, showcasing: 

 • A community organisation 
that is creating positive social or 
environmental change through 
a project and the funder that 
has helped make that change 
possible through grants and non-
financial support. A high-trust, 
long-term relationship with the 
community organisation will be a 
hallmark of successful entries

 • This award highlights the 
extraordinary achievement of 
rōpū Māori. This acknowledges 
a kaupapa Māori community 
organisation run by, and for 
Māori, that is delivering successful 
change in their community

No nominations are requested for this award: 

Perpetual Guardian
Lifetime Achievement 
Award 
Celebrating the enduring contribution 
and career of two inspirational leaders: 

 • An individual philanthropist 
with at least 15 years’ 
sustained contribution to the 
sector and community

 • A leader or staff member with 
a career in philanthropic and 
grantmaking organisations 
with at least 15 years’ 
sustained contribution to the 
sector and community

PNZ judges will select the  
recipient of this Award



Thank you to our key sponsors Philanthropy New Zealand Board members
Chair Sandra Kai Fong (Rotorua Energy Charitable Trust) 
Deputy Chair Terri Eggleton (BayTrust) 
Members Barry Baker (Grant Thornton), Annette Culpan 
(Torokaha), Seumas Fantham (Todd Foundation),  
Murray Jones (Dove Charitable Trust), Rongo Kirkwood  
(Trust Waikato), Ken Whitney (Chisholm Whitney Trust)

Philanthropy New Zealand  
is the hub of philanthropy  
in Aotearoa New Zealand. 
We provide thought leadership and  
practical help for everyone with an  
interest in giving to make the world a  
better place. Our members include  
private philanthropists; family, community  
and corporate foundations; and iwi and  
community trusts.

We also have a community membership 
category for not-for-profit organisations that 
deliver services into the community.

 
Join now
To become a grantmaker, individual  
or community member or to find out  
more, go to www.giving.org.nz

Thank you to:
This year’s project funders 
BayTrust, Cognition Education Trust,  
Foundation North, J R McKenzie Trust,  
The Lion Foundation, The Pew Charitable Trusts,  
Ministry of Youth Development, Rātā Foundation,  
Te Muka Rau, The Tindall Foundation, Trust Waikato,  
WEL Energy Trust, Wellington Community Trust

This year’s in-kind supporters 
AMP Capital, Auckland City Council,  
Christchurch City Council, Ernst and Young,  
Foundation North, Grant Thornton,  
Hugh Green Foundation, Kensington Swan,  
Russell Investments, Spark Foundation,  
Social Investment Agency, Strategic Grants,  
Te Papa Tongarewa, Te Rūnanga o Ngāi Tahu,  
Vodafone NZ Foundation, Wallace Arts Trust,  
Wellington City Council

Our key international partners 
Asian Venture Philanthropy Network,  
Association of Charitable Foundations (UK), 
European Foundation Centre, 
Grantmakers for Effective Organizations (USA), 
Peak Grantmaking (USA), Philanthropy Australia, 
Philanthropic Foundations Canada, 
Responsible Investing Association Australasia
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