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General Project Description  and Executive Summary 

 
 
This study analyzes the economic impacts of the Community Closet, a thrift store located in 

Livingston, Montana.   

 

The Community Closet is seeking to redefine the business model for both pollution prevention 

and philanthropic second-hand sales. Since its opening in October of 2005, the thrift store has 

generated more than $5.5 million in economic development, supported either directly or 

indirectly over 150 jobs and produced more than $669,000 in tax revenues.  The Community 

Closet has given away over $380,000 in cash grants to local non-profits, community 

organizations and individuals in need throughout Park County.  It has donated thousands of 

dollars-worth of merchandise at no cost to schools and other non-profits. Vouchers provided 

by the Community Closet go to those who cannot afford to purchase necessary goods. 

 

NorthWestern Energy has provided subsidies that have either directly underwritten a portion 

of the fees associated with this study. 
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Definitions and Methods1 

The Project’s analysis reports on the following six categories:  

 

1. Gross Economic Output:  The aggregated market value of goods and services produced by 

businesses and government enterprises in the economy.  It is essentially equal to the revenue 

collected by businesses (including indirect taxes) within the County or impact area. 

 

2. Gross County Product:  The total of value added created by the production of goods and services 

in the economy.  It represents the sum of labor compensation, capital type income and indirect 

business taxes.  Gross County Product is best described as new money added as a result of the 

combined activities of this project.  

 

3. Total Labor Income:  The compensation to employees and self-employed proprietors including 

both wages and indirect payments such as retirement benefits, health insurance and other similar 

fringe benefits. 

 

4. Total Employment:  The number of jobs generated within the impact area including full-time and 

part-time positions, salaried workers and sole proprietors. 

 

5. Capital Income:  The sum of income such as business profits, interest and rental income.  
Capital Income is best described as non-labor benefits.   

 

6. Indirect Business Tax:  Taxes and fees not based in the businesses’ income.  It may represent 

sales taxes (if any) levied by the state and county and also property taxes levied against 

businesses as well as federal, state and local fees. 

 

Background and Methodology: 
The analysis seeks to measure the economic impact of the Community Closet including the benefits 

associated with its operations.  In preparing this analysis, the annual operations budget were reviewed as 

were its program resources and reserves.   

 

The report that follows represents a broader view than the direct expenditures or employment.  For 

example the analysis measures the economic “footprint” as dollars multiply inside and outside of the 

market area and includes both direct and indirect impacts.  This analysis seeks to quantify the economic 

benefits to the project area.  The results of this report are based on datasets that are historically-

representative of the economic impacts. 

                                                
1
 The data sets used in this report are provided by Minnesota IMPLAN Group, Inc (MIG, Inc), the developers of the 

IMPLAN® economic impact modeling system. IMPLAN® is used to create complete, extremely detailed Social Accounting 

Matrices and multiplier models of local economies. Implan enables users to make in-depth examinations of state, multi-

county, county or sub-county and metropolitan regional economies. Implan is used by more than 1,000 public and private 

institutions. MIG, Inc. has been developing complex localized databases and serving public and private organizations since 

1993. 
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About the Northern Rocky Mountain Economic Development District:   
The principals of the Northern Rocky Mountain Economic Development District have prepared 

hundreds of economic impact reports for state agencies, cities, counties, economic development districts 

and private corporations.  Each report is based on IMPLAN datasets specific to the project’s location 

and unique industry sectors. Robert Gilmore, the Executive Director, is the recipient of the Ford 

Foundation’s Award for Innovations in American Government and the Council of State Government’s 

Award for Innovation.  

 

Summary of Economic Impacts 
Community Closet management provided taxes and other documents that showed they had more than 

$3.83 million in sales revenues in the years 2006 to 2017.  Additionally, they have provided donations, 

gifts and grants exceeding $388,000.  The organization was supported by more than 3,000 volunteer 

hours.  To put the volunteer hours in an economic perspective, time was valued at $10 an hour and 

included as a line item in the analysis.   

 

In evaluating the inputs, between, and including the years 2006 and 2017, the Community Closet 

generated more than $5.6 million in total economic impacts.  A large percentage of the benefits, more 

than $3.9 million, were retained in the local Park County area.  During the subject years, the activities of 

the Community Closet supported 154 jobs and generated $669,000 in indirect business taxes.  

 

The Economic Impact Report (shown below) details the Project’s economic impacts.  The categories are 

described above in the “Definitions and Methods” section.   

 

The following total economic benefits identified in this study are more fully described in the attached 

economic impact report: 

 

 $5.6 million in Gross Economic Output  

 $3.9 million in Gross County Product.  

 $2.6 million in Total Labor Income  

 154 total jobs (full and part-time) 

 $658,639 in capital income (non-labor benefits)  

 $669,907 in Indirect Business Taxes and Fees. 
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How To Read This Analysis 
The report has several headings including direct impact, indirect and induced impact and total impact.  Definitions 

for these headings are provided by the Minnesota Implan Group (MIG) and posted in Wikipedia at 

http://en.wikipedia.org/wiki/MIG,_Inc. A summary of the website follows: 
 

The Multiplier Model is derived mathematically using the input-output model and Social Accounting formats. The 

Social Accounting System provides the framework for the predictive Multiplier Model used in economic impact 
studies. Purchases for final use drive the model. Industries that produce goods and services for consumer 

consumption must purchase products, raw materials, and services from other companies to create their product. 

These vendors must also procure goods and services. This cycle continues until all the money is leaked from the 
region’s economy. There are three types of effects measured with a multiplier: the direct, the indirect, and the 

induced effects. The direct effect is the known or predicted change in the local economy that is to be studied. The 

indirect effect is the business to business transactions required to satisfy the direct effect. Finally, the induced 

effect is derived from local spending on goods and services by people working to satisfy the direct and indirect 
effects.[6] 

1. Direct effects take place only in the industry immediately affected: if DEMCO lays-off 39 employees, the 
manufacturing industry loses 39 employees. 

2. Indirect effects concern inter-industry transactions: because DEMCO is closing, they will no longer have 
a demand for locally produced materials needed to produce their product. This will affect all of their 

suppliers, possibly resulting in a further loss of a few more jobs. Supplier employment loss as a result of 

the Direct effects would be the Indirect effects. 

3. Induced effects measure the effects of the changes in household income: employees laid-off by DEMCO 
and suppliers may reduce their expenditures in restaurants and shops since they are no longer employed. 

These changes affect the related industries.[1] 

4. Impacts the total changes to the original economy as the result of a defined event. i.e. Direct effects + 
Indirect effects + Induced effects = Impacts 

5. Frequency (not included in the Wikipedia definition) identifies whether the event provides a one-time 

benefit or if the benefit is annually reoccurring.  Events are reported in this analysis as either ‘one-time’ 

or ‘on-going’.   

The analysis can be divided into 3 components as follows: 

 

1. The Gross Economic Output represents the total economic footprint of the project.  The impacts of Gross 

Economic Output impacts can extend from local to regional, statewide, national and international impacts. 
2. The Gross County Output represents the benefits that impact the local market. 

3. A summary of the Gross County Output. Three of the reports including Labor Income, Capital Income 

and Indirect Business Taxes are each a sub-part of the Gross County Output. 
   

 Labor income represents the portion of Gross County Output that benefits labor (note, if there is an 

employment report it is another way to describe labor income). 

 Capital income represents non-labor benefits (interests, profits, rents etc). 

 Indirect business taxes are the federal, state and local taxes that are generated by the event.  Taxes 

include property taxes levied against businesses but do not include the businesses’ income taxes.   

 

 

http://en.wikipedia.org/wiki/MIG,_Inc
http://en.wikipedia.org/wiki/Input-output_model
http://en.wikipedia.org/wiki/MIG,_Inc.#cite_note-6
http://en.wikipedia.org/wiki/Manufacturing_industry
http://en.wikipedia.org/wiki/MIG,_Inc.#cite_note-McIntosh-1
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Economic Impact Report  
  

Community Closet Report 
Cumulative Impact Report 2006 through 2017 

This report is prepared by the Northern Rocky Mountain Economic Development District 2017 
 

   

            

  

  
       

            

  

Gross Economic Output 
 

   

  

The aggregated market value of goods and services produced by firms and government enterprises 
in the County's economy. It is essentially equal to the revenue collected by businesses (including 
indirect taxes) within the County. 

 

   

  

Implan Industry Frequency Direct Impact Indirect and 
Induced 
Impact 

Total Impact 

Community Closet Contributions to 
Local Programs 

One Time $388,500 $129,082 $517,582 

Community Closet - Volunteer Hours One Time $30,000 $9,968 $39,968 

Community Closet Store Sales 
2006 through 2017 

On Going $3,834,021 $1,273,883 $5,107,904 

Totals:  $4,252,521 $1,412,933 $5,665,454 
 

  

            

   

Gross County Product 
 

  

   

The total value added created by the production of goods and services in the local economy. It is 
analogous to the concept of Gross Domestic Product at the national level. It represents the sum of 
labor compensation, capital type income (profits, interests and rents), and indirect business taxes 
(which are mainly sales taxes, but also include property taxes and government mandated fees). 

 

  

            

  

Implan Industry Frequency Initial Purchase Total Impact 

Community Closet Contributions to Local Programs One Time $388,500 $361,707 

Community Closet - Volunteer Hours One Time $30,000 $27,931 

Community Closet Store Sales 
2006 through 2017 

On Going $3,834,021 $3,569,606 

Totals:  $4,252,521 $3,959,244 
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Total Labor Income 
 

     

 

The compensation to employees and self-employed proprietors including both wages and indirect 
payments such as retirement benefits, health insurance and other similar fringe benefits. 

 

     

            

 

Implan Industry Frequency Initial Purchase Total Impact 

Community Closet Contributions to Local Programs One Time $388,500 $240,334 

Community Closet - Volunteer Hours One Time $30,000 $18,559 

Community Closet Store Sales 
2006 through 2017 

On Going $3,834,021 $2,371,805 

Totals:  $4,252,521 $2,630,698 
 

    

            

 

Total Employment 
 

     

 

The number of jobs generated within the County, and includes: * full-time and part-time positions * 
salary workers *sole proprietors. 

 

     

            

 

Implan Industry Frequency Initial Purchase Total Impact 

Community Closet Contributions to Local Programs One Time $388,500 14 

Community Closet - Volunteer Hours One Time $30,000 1 

Community Closet Store Sales 
2006 through 2017 

On Going $3,834,021 139 

Totals:  $4,252,521 154 
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Capital Income 
 

     

 

The sum of all property type income (such as business profits, interest income and rental income) 
generated within the County. 

 

     

            

 

Implan Industry Frequency Initial Purchase Total Impact 

Community Closet Contributions to Local Programs One Time $388,500 $60,172 

Community Closet - Volunteer Hours One Time $30,000 $4,646 

Community Closet Store Sales 
2006 through 2017 

On Going $3,834,021 $593,821 

Totals:  $4,252,521 $658,639 
 

     

            

 

Indirect Business Tax 
 

     

 

Are taxes and fees that are not based in the businesses' income. For the most part they represent 
sales taxes levied by the State and the county, but also include property taxes levied against 
businesses as well as fees imposed by federal, state and local governments. 

 

     

            

 

Implan Industry Frequency Initial Purchase Total Impact 

Community Closet Contributions to Local Programs One Time $388,500 $61,201 

Community Closet - Volunteer Hours One Time $30,000 $4,726 

Community Closet Store Sales 
2006 through 2017 

On Going $3,834,021 $603,980 

Totals:  $4,252,521 $669,907 
 

      

 

 


