
Project: improving educational structures

AIMS

Theme Participants Contributions

Education 1576 1917

CONTEXT

- To decide what activities should be provided in schools 
   outside of class

- To establish the organisational needs of families, and 
   determine how the city can assist 

- To identify the school pattern that is best for pre-schoolers to   
   follow

In 2017, Ville de Lyon took the opportunity to consult their citizens on educational structural 
change, following the decision by the French government to decentralise education policy. This 
represents a major shift by Ville de Lyon towards institutionalising collaborative decision making.

PROCESS
Ville de Lyon strategically decided to focus on specific, recurring issues around educational  
organisation in order to collect qualitative feedback from their citizens, rather than undertaking a 
simple “yes/no” poll on whether the school week be 4 or 4.5 days.
 
To ensure they comprehensively achieved their 3 aims, Ville de Lyon utilised both online and  
offline participation methods, including having specialised consultants interview school children,  
undertaking surveys with civil servants, and compiling studies around children’s home and  
social lives.

CIVOCRACY RECOMMENDATIONS
Throughout the project, our experts suggested the following 3 things to increase  
engagement and quality of outcomes.

- To connect on- and offline methods more cohesively. For  
   instance, to list all offline events on the Civocracy platform’s 
   events calendar to increase attendance and input



IMPACT AND OUTCOMES

RESULTS

People from
100% of Lyon’s
neighbourhoods
participated.

 - Reinforced daily learning time

 - Lengthened breaks for students to increase their concentration and creativity

 - Free daily childcare at all schools

 - Increased extracurricular activities run by schools

 - Addition of extracurricular activities run by external organisations

 - Improved teacher-student ratios during extracirricular activities

Learn how the Civocracy platform can help you improve your community: chloe@civocracy.org

27% of 
participants were male.

73% were female.

1,014 children 
from 20 schools 
were interviewed.

Following the discussions, Ville de Lyon has implemented 6 major structural changes:

Ville de Lyon read 99.5% 
of all the comments submitted 
on the Civocracy platform.

Teachers:   12%
Childcare experts:  4%
Civil servants:  5%
Parents:  58%
Other:   21%

Online participation:

- To be more transparent by publishing project timeline updates, as 
   well as survey results, studies and offline meetings, on the platform

- To be more responsive to  citizens’ inputs, both by replying and 
   assigning badges (such as “constructive feedback”)


