
“The Power of Managing 
by Values: 
Put your values into 
action for extraordinary 
results.”



What are Values?

Important and enduring beliefs or ideals 
shared by the members of a culture 
about what is good and desirable and 
what is not.

Values exert major influence on the 
behavior of an individual and serve as 
broad guidelines in all situations.



Values provide the basis for 
judgments about what is 
important for the 
organization to succeed in 
its core business.



“The Power of Managing 
by Values: 
Put your values into 
action for extraordinary 
results.”

Why this topic?
Our journey today…



We know what we want but…



How do we get there
from here?





Managing By Values
By Ken Blanchard and Michael O’Connor

The Process
Phase I: Gaining Clarity

Phase II: Communicating Effectively

Phase III: Aligning Practices



Phase I: Gaining Clarity

“The problem with being in a rat race is that even if you 
win the race, you’re still a rat.”

“The most important thing in life is to decide what is 
most important.”

“In an organization that truly manages by its values, 
there is only one boss—the company’s values.”

“Managing By Values is not just another program, 
it’s a way of life.”



Phase II:
Communicating Effectively

“Genuine success does not come from proclaiming 
our values but from consistently putting them into 
daily action.”

“Communicating happens naturally when you make the 
work environment safe.”

“Real change doesn’t happen until it happens inside 
people. It’s a change not in what people see but in 
what they see with.”

“The secret to making Managing By Values work is 
doing what we all believe and believing in what we 
do.”



Phase III:
Aligning Practices

“Being values-aligned does not occur without changes in 
our habits, practices, and attitudes.”

“It’s easy to spot commitment when you see it—and 
even easier when you don’t.”

“Organizations don’t make Managing By Values work—
people do.”

“When aligned around shared values and united in a 
common purpose, ordinary people accomplish 
extraordinary results and give their organization a 
competitive edge.”



Where do we start?

We identify our Mission,
Vision and Core Values



Mission

The mission statement describes our 
overall purpose—who we are now and 
why we are here. If we look into a 
mirror, this is what we see.



Vision

The vision statement is our
picture for the future.



Core Values and
Values Statement 

Core values define what you believe in 
and how you will achieve the mission. 

The values statement is an expression 
of a company’s or an individual’s core
beliefs.

The values statement, along with 
mission and vision statements, will 
form the corporate culture and 
climate.



Shared Values should guide 
decision-making,

especially during crisis.



Guide to Values-Based
Decision Making
1. Identify the value(s) involved in 

making this decision.
2. Who is directly affected by the 

actions? Does it require the 
involvement of others?

3. What action(s) does the appropriate 
value definition(s) call for in this 
situation?



So how can this work in 
the real world?

Introducing our Case Study











Achievement

Accuracy

Acknowledgment

Advancement

Adventure

Aesthetics

Affection

Authenticity

Autonomy

Beauty

Caring

Challenge

Change

Contribution

Collaboration

Community

Connectedness

Comradeship

Creativity

Directness

Economic security

Empowerment

Excellence

Excitement

Hip

Focus

Forward the action

Freedom

Free spirit

Free time

Friends

Integrity

Independence

Intellectual status

Health

Help others

Help society

Humor

Harmony

Honesty

Joy

Knowledge

Lack of pretense

Leadership

Leisure

Lightness

Location

Loyalty

Nurturing

Orderliness

Performance

Personal power

Partnership

Participation

Peace

Pleasure

Productivity

Power

Precision

Recognition

Responsibility

Romance

Risk-taking

Self-expression

Spirituality

Success

Service

Stability

Time Freedom

Tradition

Trust

Vitality

Wisdom

Zest







And at last,
the chaos clears and we 
now have…



Mengali Accountancy

Our Mission

“We provide peace of mind to our 
clients by continually exceeding 
expectations, pro-actively solving 
problems, and creating customized 
processes to deliver accurate results. 
We empower their success.”



Mengali Accountancy

Our Vision

“We are a next generation accounting 
firm: always striving for excellence by 
promoting personal and professional 
growth, leveraging the use of 
technology, and serving as a valuable 
resource to our community.”



Mengali Accountancy

Our Core Values and 
Values Statement

“As dedicated professionals, we work together to 
achieve the highest standards of excellence with our 
commitment to ourselves, our clients, and our 
community. We value accuracy and integrity in the 
services we provide and the manner in which they are 
performed. Our relationships are based on mutual 
respect, and we believe that collaboration produces
better results. Our dependability and caring nature
enable us to develop positive client relationships. Living 
these values allows us to realize our vision as a next-
generation accounting firm.”



Are we done yet?

No way!
The work has just begun.

Success does not come from 
proclaiming our values but from 
consistently putting them into 

daily action.



How do we put these 
values into daily action 
for extraordinary results?



Move those Values off 
the page and put them 
into practice!

Identify the behaviors that exemplify 
each value.

Create an action plan for how you will 
reinforce those behaviors at work.

Yes, we want to walk the talk
and keep it alive!













The retreat ends. So how do 
we bring it home?

Make a plan!



















Is that enough?

What else can we do to 
keep our values alive? 



Talk about it in our
Weekly Meetings!



And we let our clients 
know what we are doing…





WHY are we doing this?



When aligned around a shared 
values and united in a common 
mission, ordinary people accomplish 
extraordinary results and give their 
organization a competitive edge.



Mengali Accountancy
Our Journey of Values



Thank you!
Lynn Woznicki

www.wozconsulting.com


