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Abstract 
Implementation of knowledge management in organization practices is generally perceived as 
giving competitive advantage and expanding number of organization are consolidating 
knowledge management strategy. Organizations are interested on knowledge management to 
support the effectiveness, increase the profitability and efficiency of their administration. Then 
again, inside the research community, knowledge management is considered as catalyst or 
understanding the part of knowledge in an organization. The consistent advancement in the field 
of knowledge management has prompted various basic components being highlighted in the 
literature, which include organization culture variables like collaboration, trust, learning, and 
information technology 
Keywords: knowledge management, competitive advantage, knowledge management strategy  
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1. Introduction 
This paper is aimed to look in depth on the Individual KM enablers towards 

effective KM practices specifically knowledge sharing among staff in organization. 
Knowledge management (KM), by focussing on individual KM enablers  – Trust, 
Collaboration, learning and Information technology which have received considerable 
amount of attention in the  literature. This study is intended to assess the individual 
knowledge management enablers towards effective KM practices within organization. 
Knowledge management practices connected to individual as it consists of tacit 
knowledge which is on the human mind. Staff knowledge within the organization are 
vary due to their past experiences and knowledge’s. Therefore in order to knowledge 
management practices to conducted in the most effective way, knowledge sharing 
among individual need to happen to ensure that circle of knowledge preservation for 
future use and the well-being of the organization. Knowledge management is not a 
common term for the people who are not in the knowledge management background or 
work field. Therefore, most of them might not see the knowledge management as a 
common matter due to their experience and understanding regarding this field. These 
could leads to variety of factors that could affect the knowledge management success. 

 
2. Literature review 
2.1 Knowledge Management 

Davenport and Prusak (1998) describe “knowledge" as a mix of understanding, 
values, relevant information that gives a structure to assessing and joining new 
experience and information. Knowledge management is the way toward creating, 
sharing, and retaining the knowledge by making the best utilization of knowledge 
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keeping in mind the end goal to meet the organizational goals and objectives. Ardichvili, 
et al. (2006) explained in his article that knowledge management is a complex socio-
technical system that includes different types of knowledge era, storage, portrayal, and 
sharing. Knowledge management was defined  as an organizational capability that 
permits individuals in association working  in as an individual, or in groups, venture, or 
other such groups of enthusiasm, to make, catch, offer, and use their aggregate 
knowledge to enhance performance (Lakshman, 2007). Effective KM requires the 
selective application of knowledge from past basic leadership encounters to present and 
future basic leadership with the express motivation behind enhancing the organization’s 
effectiveness 
 
2.2 Knowledge management enabler  

Knowledge management enablers are the instrument for the organization to build 
up its knowledge and furthermore empower the formation of knowledge inside the 
organization and the sharing and protection of it. They are likewise the fundamental 
building obstructs in the change of the viability of exercises for knowledge management 
(Ichijo et al., 1998; Stonehouse and Pemberton, 1999). In related research, knowledge 
management enablers incorporate the techniques for knowledge management, 
organizational structure, corporate culture, data innovation, individuals, and strategies 
(Davenport, 1998) 
 
2.3 Trust 

Effective knowledge exchange and openness between organizational individuals 
are influence by having trust in environment. At the point when associations between 
people are high in trust, people are all the more ready to take an interest in exchanging 
knowledge and social collaborations. Lack of trust can be one of the obstacles to 
restrain information trade between organizational individuals. (Hamdy & Mahrous,2016) 
Knowledge management is essentially about companies sharing knowledge to get an 
upper hand. This means one needs to put trust in the people with whom he or she is set 
up to share the knowledge. Furthermore, corporations may need to arrange contracts 
about knowledge sharing, and this implies a partnership needs to trust in another 
company before drawing up the agreements.  
 
2.4 Learning 

It is a way of obtaining new knowledge by people who are competent and 
prepared to share that knowledge, this process must be align with decision-making. The 
more knowledge is obtain when additional time and effort applied to it. Individuals 
should be urged to make request for viable knowledge exchange and sharing. KM 
practices are part of learning in organizations which can be extending through 
preparing, rehearsing and tutoring projects to share experiences, since the conventional 
strategies may not be sufficient. Another important note is that learning must be a 
constant procedure. Learning depends on applying knowledge for a reason and learning 
from the procedure and from the result. Jelenic (2011) described individual learning as 
"the bridge between working and innovating." This at the end links learning to action, yet 
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it likewise infers useful improvement. There are two ways to deal with individual 
learning. The principal see takes a gander at the firm as a whole and learning from an 
intellectual point of view. In a way, the firm is treated like a large brain composed of the 
individual members of the organization. The second view looks at learning as group 
based, where the association's practitioners make knowledge in their own particular 
systems called communities of practice. Approach to conceptualize the connection 
between the two areas is to see individual learning as the objective of KM. By 
persuading the creation, scattering and utilization of knowledge, KM activities pay off by 
helping the company insert knowledge into organizational procedures so it can 
consistently enhance its practices and seek after the accomplishment of its objectives. 
From this point of view, individual learning is one of the critical routes in which the 
organization can economically enhance its usage towards effective knowledge 
management practices. 
 
2.5 Collaboration  

Cases of collaborative activities are between organizational members, social 
exercises, and participation or partnership with others to make something. This kind of 
connections can enable the KM practice to happen effectively due to the knowledge 
transfer and exchange between organizational members. Collaboration effort 
encourages this sort of correspondence by diminishing concerns and adverse feelings, 
and extending openness to different individuals. With no collaboration, it is normal that 
effectiveness of KM practices will be contrarily affected. (Hamdy & Zaki Mahrous, 2016) 
“Collaboration appears to catch the spirit and speak to one of the supporting principles 
of knowledge management practices, that of cooperating to accomplish shared 
objectives and targets." In knowledge-focused organizations, information sharing is very 
subject to ongoing collaboration. Crosswise over organizations, for example in supply 
and value chains and in R&D, collaboration is perceived as a positive, something that 
includes value, as well as make new value. actored-in" if the advantages of 
collaboration are to be figured it out."  

 
2.6 Information Technology 

Technology refers to the information technology infrastructures and its abilities 
supporting the knowledge management practices. There is a continuous verbal 
confrontation on the part information technology can play in knowledge management. 
From one perspective, information technology is normally utilized as a part of 
organization, and in this way qualifies as a natural medium for the stream of learning in 
the organization. Knowledge projects will probably succeed when more extensive 
technology infrastructure is received. At the flip side of spectrum, numerous scholars 
leading knowledge management have warned about the state of mind towards strong 
investments. In information technology, conceivably to the expense of interest in human 
capital. However, investments in information technology appear to be unavoidable in 
ensuring the end goal which to scale up knowledge management practices (Lee & Ahn, 
2007). It is information technology which decides the knowledge flows in the 
organization. In this way, technology support is fundamental for knowledge 
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management practices in association. An organization must invest technological 
resources for reaching KM practices goal which ensuring all exercises in the 
organization run effective and efficiently. 
 
2.7 KM Practices 

In perspective of the significance of knowledge, it is not shocking that 
organizations wherever are offering noticeable quality to knowledge management 
practices to organize, share, and apply it more effectively. This is because, unless 
knowledge is effectively overseen, it may not move into intellectual capital or assets in 
which organizations can use to end up noticeably more competitive and productive 
(Nikolaos & Georgios, 2011)  

It has in fact been contended that the achievement of KM exercises for the most 
part relies on upon how proficiently and adequately knowledge has been utilized and 
the level of activity in view of it. The execution of KM practices therefore lies at the heart 
of making an effective knowledge based enterprise. In this specific situation, numerous 
researcher agree that KM is something other than capacity and control of data, yet a 
practices that requires the obligation to make and disseminate knowledge all through 
the organization (Mackay, 2001). 
 
2.8 Knowledge Sharing 

Knowledge sharing refers to people proliferating the knowledge they have 
procured and conveying them inside organizations (Lin & Chen, 2009) explanation 
shows that knowledge sharing needs a coordinated effort between a people’s inside the 
organization. Knowledge sharing is a movement through which knowledge is being 
dispersed between an individual and amount of people. (Lee & Ahn, 2006) To stay 
relevant in the marketplace, organizational knowledge and expertise must be shared. It 
demonstrates that to make the organizations to achieve it KM practices, knowledge 
management activates, for example, knowledge sharing activates is an unquestionable 
requirement in an organizations. (Anantatmula, 2010) clarifies that knowledge sharing 
and the resultant new knowledge creation and development are basic for organizations 
to remain and stay competitive. While traditional knowledge management emphasis 
was set on technology or the capacity to fabricate frameworks that process and 
leverage knowledge, the new model of knowledge management includes individuals 
and activities. Knowledge sharing applied on any organization that have cycle of 
knowledge such as acquisition and retention happens.  
 
3. Proposed Framework 

A theoretical framework has been developed to study on the key KM enablers by 
investigating the relationship between independent variables which are trust, 
collaboration, learning and information technology towards knowledge management 
practices (knowledge sharing). Based on adopt and adapt approach, a theoretical 
framework of the proposed study has been developed as the following: 
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Figure 1. Proposed Framework 
 

4. Conclusion 
Knowledge sharing between organizational staff is really important in order to enhance 
the individual productivity by gaining through the experienced knowledge workers. 
Therefore, individual KM enablers which consist of trust, learning, collaboration, and 
information technology must be utlized to avoid the knowledge sharing incompetence. 
Organizations must understand the consequences of this situation. literature reveals on 
how those KM enablers is attach to KM practices thus organization need to fully tackle 
all of those enablers in ensuring the process of knowledge circulated within organization 
efficiently. 
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