Analysis of Q12 Affect IOI - How do errors and discrepancies in NFRTR inventory reports affect your ability to carry out compliance inspections?

· Summary

· The IOIs cannot work as quickly or as efficiently when the inventory report contains errors.  It is more difficult to complete the inspection because of the extra steps necessary to locate the weapons and the correct paperwork from the FFL.  This calls into question the accuracy of the information from the NFRTR, reflects poorly on ATF, and makes it difficult to hold FFLs accountable for correct records when the NFRTR is not held to the same standards.  Often, follow-up work is required, but the records are not updated in the NFRTR.  However, some IOIs indicate that there is no disruption because a full inventory is part of the inspection process and they must complete it regardless of any errors in the NFRTR inventory report.
· Responses to Q12 (not mutually exclusive)
· Out of 297 total responses:

· 53 indicated there was no disruption to the inspection process.
· 75 indicated the errors called into question the accuracy of the information from the NFRTR.
· 127 stated their efficiency was affected and the inspection took more time to perform. 
· 48 stated it was more difficult to plan and complete the inspection.
· 12 stated follow-up work was required after the inspection.
· 32 indicated N/A, or they had not encountered errors in this situation.
· 1 stated the only errors he had encountered were on the part of the FFL. 
· Examples of positive quotes

· “The only errors I have encountered is on the part of the FFL. I was able to conduct the inspection, have weapons seized and in one case- Revoke the license of the FFL.”

· “The NFRTR inventory reports are helpful when trying to reconcile the physical inventory.”

· “I have heard from other IOIs, FFLs and from citizens that own registered NFA weapons that the process of filing paperwork and the accuracy of the reports has improved since the relocations of the NFA Branch.”

· “As the inventory reports are fairly accurate, they do not negatively affect the inspection process.”

· Examples of negative quotes
· “It is difficult to plan inspections of NFA licensees if the information provided by the NFRTR is incorrect.”

· “The inaccuracies on the NFA print-outs make the field inspection more difficult and much more time consuming.  I end up having to go through the proprietor's transfer records to locate where the NFA weapons were transferred.  Then I end up submitting a detailed report to the NFA Branch telling them what changes need to be made to their NFA report.  Usually these changes are never made (by NFA) so the next Investigator gets stuck re-verifying these same discrepancies during their next inspection.  I hesitate to discuss NFA discrepancies with the dealer because I'm never quite sure if the inaccuracies are with the proprietor's records or the NFA report.”
· “Many times the FFL will state that they have reported the error or that the error came up in a previous compliance inspection and should have been corrected.”

· “Since there is no requirement for the Transferor of an NFA firearm to keep a copy of an approved transfer form once the firearm is transferred, it is very difficult to determine if the transfer took place correctly without contacting each licensee or person to whom the firearms were sold.”

· “Errors and discrepancies make ATF, as a whole, look inept.  These are extremely important records and our own NFA Branch can't even get it right.  It takes extra hour(s) to rectify these problems, and sometimes we find out 1-2 years down the road on the next inspection that the corrections we forwarded to the NFA Branch aren't even taken care of by the next inspection.”

· “It is hard to verify any NFA inventory when the "official" NFRTR record is inaccurate.  I have had to rely on the licensee's records over the NFRTR record in the past.”

· “We are unable to complete our inspections in a timely manner because it takes so long to get accurate information.”

· “Errors create more work in the field (time on site).”
· Other quotes:

· “I ask the licensee to provide verification of registration anyway, so it doesn't usually affect my inspection.”

· “NFRTR inventory reports are a guideline to use on inspections and not necessarily correct. I just have to make sure the report is updated and correct by the time my inspection is complete and NFRTR has been notified of any changes/additions to the report.”

· “They do not affect my ability to complete the inspection once I have reconciled the differences.”

· “It does not affect my ability to carry out compliance inspections.  It increases the length of time needed to complete the inspection.”

· One IOI describes the fear he and the FFLs feel: “I can do the inspections, the most noticeable problem I have is the fear in ATF employees when it comes to NFA Firearms.  I must admit that I get it too.  I am very consicious that I could get fired when it comes to doing inspections involving these type of firearms and do not look forward to them when they appear in my NSpect.  The errors and discrepancies become annoying in that every time one pops it is very situational and I have to think very carefully on how I am going to resolve it.  I have been advised I should request access directly to the NFRTR but have not because I prefer to request it for each inspection.  This is due to my fear and the low frequency I get these type of assignments.”

