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 CHAIRMAN/CEO ADDRESS  
2017 marked the fifth anniversary of Soap 
Cycling’s establishment in Hong Kong. 
Remarkable how much the organization has 
grown in the past half decade since a young 
HKU professor and his ambitious students 
decided to tackle some of the world’s most 
pressing problems. The one thing that has 
remained constant is the creativity and 
passion shown by our undergraduate interns 
as they develop into tomorrow’s social 
leaders. 

All of the milestones and successes 
covered in the following report are directly 
attributable to the incredibly gifted and 
hard-working student interns now operating 
in three markets: Hong Kong, Shenzhen, and 
Singapore. 

This past year was the first in which Soap Cycling started to look beyond Hong Kong to 
create impact. We successfully organized our first soap distribution trip to Fujian, China, 
where our stakeholders and students were brought face to face with the beneficiaries of 
our work, providing incredible opportunities for cultural exchange with local school kids 
and elderly that created lifelong memories and friendships.

Breaking new ground in Hong Kong, 2017 saw Soap Cycling’s first foray into hotel bottled 
amenity recycling, expanding our environmental mission to the wasteful use of single-use 
plastic. Using our newfound upcycled products to help those in need in Hong Kong, 
such as the homeless, elderly, and refugee, we distributed 16,000 hygiene kits and 400 
litres of upcycled shampoo, bath gel, and other amenities to six local charity partners. 
To help augment the tireless work of our growing army of volunteers - 3,000 in 2017 - a 
student group worked to recruit local elderly from our neighborhood for paid work in 
our warehouse facilitating activities, opening up the scope for even more community 
interaction and connections. 

Apart from new breakthroughs in operations, we successfully held our very first Zombie 
Run in Discovery Bay, which we are developing to become the next big charity run in Hong 
Kong. Calling together all of our stakeholders who have lent support since our founding, 
Soap Cycling celebrated its fifth anniversary with a poignant and fun ceremony at HKU in 
November. 
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To further develop last year’s tentative first steps in Shenzhen, we hired our first 
China Manager, CK Li, to oversee the development of our rapidly developing Mainland 
operations - our stable of Chinese hotels has grown nearly tenfold to 125 in 2017. 
His ability to recruit a passionate student intern team from nearby CUHK-Shenzhen 
puts  in a strong position for exponential future growth. 

Financially, Soap Cycling nearly tripled its income in 2017, further developing an 
innovative new business model of engaging corporate partners to help support our 
cause in return for organizing fun and meaningful events. The increased activity 
also brought higher costs: personnel, logistics, material and more. What was once a 
simple and streamlined student project is now becoming ever more complex. 

While we remain committed to involving students in the management of our growing 
enterprise, 2017 also brought us several talented and passionate stakeholders 
committed to providing stability and leadership as we expand our vision. The 
addition of Marcel Thurau to our board brought a new perspective and deep network 
to help spread our cause to new circles. Founding interns Stanley Pang and Justen 
Li returned to the fold as board members, bringing their undimmed passion and 
hard-won experience as working professionals to help us pivot to new opportunities.

Five years on, our model is simple to understand: collect soap, reprocess it, and 
distribute it to those who need it most. The next five years will bring immense 
challenges as we try to expand Soap Cycling’s mission beyond our borders and 
build deeper community connections in Hong Kong. But by combining our hard-won 
operational knowledge with the potential of our students and wisdom of our 
stakeholders, no challenge is insurmountable as we strive to become Asia’s next 
great charity. 

Here’s to five more years of empowering youth, conserving our precious resources, 
and helping those in need across Asia.

______________________
David Bishop
Founder and Chairman of the Board
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Soap Cycling took several important strides during 2017 to celebrate its fifth year of operations 
since incorporation in 2012. We continued to scale up and improve our physical operations by 
collecting and upcycling lightly-used hotel bar soap - over 16,000 kg collected in 2017. We did 
not do it alone: our growing army of volunteers - 3,000 in Hong Kong and 1,000 in Shenzhen - 
offer an enthusiastic vote of confidence in our mission by devoting their time and passion to 
help those in need. In 2017 we distributed 12,000 kg or 325,000 bars of soap to the Philippines, 
China, Hong Kong, Sri Lanka, and Nepal to help communities who lack sanitation and hygiene 
amenities - enough to supply 25,000 kids with soap for a year!

Fujian Soap Distribution Trip

We also took our first steps toward creating a 
human connection to those we serve. Our first 
cross-border soap distribution trip was organized 
in Fujian, China, with 35 students, stakeholders, 
and families who wanted to see the end result of 
their volunteer efforts. Throughout the five-day 
trip, the Soap Cycling team visited hundreds of 
schoolchildren and elderly in rural areas to spread 
awareness of our mission, and provide soap 
to our new friends. This unique opportunity for 
cross-cultural exchange and understanding will 
be remembered by young and old alike for the fun, 
understanding, and impact created.

Hong Kong Impact

2017 saw Soap Cycling look toward its own 
backyard to help those in need. With high levels of 
poverty, inequality, and social exclusion prevalent 
among many groups in Hong Kong, we decided 
to take action to help our neighbors and increase 
the amount of waste saved from crowded local 
landfills. This began with our collection of an 
entirely new class of discarded hotel amenities: 
bottles. 3,000 kg of discarded plastic and chemical 
waste - 50ml bottles of shampoo, bath gel and 
other liquid amenities - were collected, processed, 
and distributed to disadvantaged communities, in 
particular the homeless, refugee, and elderly poor. 
Working with six local charities, 16,000 hygiene kits, 
304 one-litre bottles, and 6,200 50ml bottles were 
given to the needy in our community. 

YEAR IN REVIEW 
       2017
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MEY (美) Program

Soap Cycling was founded and its operations 
is still largely managed by student interns - 45 
undergraduate students in Hong Kong, Shenzhen, 
and Singapore. With our turn to local impact creation 
in 2017, Soap Cycling initiated a new program to 
provide similar empowerment opportunities to the 
less fortunate in our neighborhood, Kwai Chung. 
The MEY (美) program focuses on three groups 
deemed to be at a disadvantage in Hong Kong 
society, Minorities, Elderly, and Youth. By providing 
meaningful and engaging work opportunities to 
individuals whose talents are often overlooked, Soap 
Cycling will be able to recycle more discarded hotel 
amenities while also creating additional local impact 
in our community. 

Expansion Projects

2017 saw key gains in our effort to transmit our 
unparalleled operational knowledge and corporate 
contacts to other markets in Asia to expand 
our impact. Soap Cycling Shenzhen developed 
tremendously, with over 80 hotels providing 
soap, 1,000 volunteers, and our first batch of 
CUHK-Shenzhen student interns taking over the 
operations. Soap Cycling Singapore recruited 
its first batch of interns from NUS, who worked 
hard to organize our first volunteer sessions and 
Global Handwashing Day awareness event. Other 
expansion projects in Hawaii and with international 
schools in Hong Kong also got off the ground 
and are continuing to develop their own unique 
operational models.

Zombie Run

Soap Cycling’s inaugural fundraising event was held in 
Discovery Bay in October. A crowd of over 300 participants 
and volunteers enjoyed an evening of fun, fright, and 
friendship in support of our mission. 

5th Anniversary

A celebration of Soap Cycling’s five years of impact in 
Hong Kong and beyond saw former students, corporate 
sponsors, and hospitality partners convene at HKU for a 
ceremony detailing the story of our founding and vision 
for further growth in the years to come. 



Total Amount of Soap distributed in 2017: 
11,660 kgs (291,500 bars)

NGO Soap Received 
International 

Care Ministries 
7810 kgs 

GKonomics 2100 kgs 
LDS Church 1400 kgs 

Pantoc 110 kgs 
Box of Hope 50 kgs 

BTP 30 kgs 

2017 Recipients of Reprocessed Soap in the Philippines

2017 Philippines Distributions
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Goal 1: 
Improve 
Sanitation & 
Hygiene
 
Our founding mission is 
to improve sanitation and 
hygiene in underdeveloped 
regions in Asia Pacific, 
with a particular emphasis 
on reducing child mortality 
rates and promoting 
proper hygiene. 12,000 
kg of soap (300,000 bars) 
was distributed in 2017 
and over 62,000 kg of 
reprocessed soap has been 
distributed since 2012.
 
Pneumonia and diarrhea 
are the leading causes of 
death for children under 
the age of five, and more 
than a third of under-five 
deaths among children 
here can be attributed 
either directly or indirectly 
to pneumonia. Simply 
washing hands with soap 
is one of the most effective 
ways to prevent children 
from contracting these 
diseases.

2017 Highlight: Philippines Soap Distributions

Soap Cycling exports most of its soap to disadvantaged 
communities in the Philippines, where over 8 million people — 
same as the population of Hong Kong — live on less than US$.25 
per day. For these people, soap can be a life-saving resource — 
literally the difference between staying healthy and productive and 
climbing out of poverty, and falling ill and back into the endless 
cycle of misery.

Soap Cycling partners with downstream distribution NGO partners 
in the Philippines and other Southeast Asian countries to deliver 
our finished product - reprocessed hotel soap - to those in need. 
International Care Ministries, our largest partner in the Philippines, 
distributes this soap to the ultra-poor population in rural areas. 
The ultra-poor are defined as living on less than US$.50 per day, 
and are estimated to number approximately 7 million or 6% of 
the Filipino population.



Organization Soap (kgs) Hygeine Kits Liquids (L)
Sunshine Action 367.5 9650 965

Impact HK 557.5 3700 370  

Feeding HK 25 500 555

Free to Run 7.5 150 33

Refugee Union 18 450 9
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2017 Highlight: Hong Kong Distributions 

In 2017, Soap Cycling pivoted toward helping the needy in our home city. 
Although a very developed city with a GDP per capita higher than the United 
States, Hong Kong’s sustained success as a financial center also masks 
deep inequality that fragments the social fabric of the city. It is often ranked 
as one of the world’s most unequal places. The elderly often bear the brunt 
of high living costs and a very limited social safety net. Other vulnerable 
groups such as refugees and the homeless have few places to turn for help 
as they try to rebuild lives shattered by addiction or political instability in 
their countries of origin.

Young Filipinos in Mindanao are taught proper 
handwashing techniques with a “Tippy Tap” improvised 

sink, distributed by ICM in tandem with Soap Cycling 
soap. 

A mother in Iloilo is provided with half a kilo (12 bars) of 
soap to last her family of six for the next three months as 

part of ICM’s Transform program.
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Soap Cycling’s sister organization in Shenzhen made tremendous progress during 2017, 
transforming into a powerhouse of environmental and social impact north of the border. Utilizing 
the support of our cornerstone partner and soap producer, the Ming Fai Group, the Shenzhen 
team was able to recruit over 80 hotels across China to contribute soap for reprocessing. A 
major milestone was the recruitment of our first batch of student interns from CUHK-Shenzhen’s 
nearby Longgang campus. The students learned a great deal while also helping to speed up our 
development. 

Hygiene Kits: Soap Cycling distributed 16,000 of these necessary 
items in 2017. A Ziploc bag with two bottles of shampoo/bath gel 

and a bar of reprocessed soap, the kit contains essential triage 
items for those experiencing homelessness so they can remain 

healthy and clean. Other beneficiaries include refugees who lack 
a settled place to live and also the elderly poor who struggle to 

make ends meet.

In 2017, 82 hotels from all across China, including Beijing, Shanghai, Guangzhou and Shenzhen, donated soap to Soap Cycling. 
Soap Cycling Shenzhen collected 4,100 kg (around 110,000 bars) of soap.

  2017 Highlight: Shenzhen Expansion 

In an effort to focus our efforts to help those 
in our backyard, a new upcycling initiative for 
hotel amenity bottles was up and running. 
Soap Cycling conservatively estimates that 
up to 5,000 kg of hotel bottled amenities are 
discarded every month by the hospitality 
industry. By collecting these bottles of 
shampoo, bath gel, and other liquid amenities, 
cleaning and repackaging them with the help 
of our volunteers, and then distributing them to 
the needy with the help of local NGO partners, 
Soap Cycling is creating another level of impact 
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Soap Cycling Shenzhen distributed reprocessed 
soap through several local charity partners in 

China, including the World Toilet Organization. 
In 2017, 12,547 people in nine provinces in China 

received our soap. 

Children and their parents worked together to turn used but clean soap into colorful art - a relaxed a fun way to learn 
the importance of soap recycling and personal hygiene.

In 2017, Soap Cycling Shenzhen recruited 11 student interns from 
CUHK-Shenzhen. They were involved in every facet of Soap Cycling’s 

operations. For these young leaders, a Soap Cycling internship provides a 
unique opportunity for empowerment and leadership skill training.

In 2017, Soap Cycling Shenzhen welcomed 27 corporate/schools to have 32 volunteer sessions. 970 volunteers contributed 
2,900 hours, processed 3,564 kg soap (around 80,000 bars).



TEMPLY 
Annual Report 2017

Hardworking foreign domestic workers from the Domestic Worker Empowerment 
Project posed for a group photo after a very productive session (2,500 kg of soap 

processed) at HKU in September.

Goal 2: 
Green Living 
& Waste 
Reduction
 
Over two million bars of 
soap are thrown away each 
year by hotels in Hong Kong. 
By collecting this soap, 
Soap Cycling is helping 
to eliminate thousands of 
pounds of chemical waste 
from our landfills each 
month. We seek to help the 
public develop a greater 
awareness of upcycling, 
and maintaining a greener 
lifestyle for the betterment 
of the environment.

In 2017 we expanded to new 
frontiers by establishing our 
first satellite organization 
in Shenzhen, further 
magnifying our impact by 
providing new opportunities 
for volunteers and students 
to contribute to our 
mission of environmental 
conservation. In Hong 
Kong, we recruited over 
3,000 volunteers to our 
warehouse to learn about 
the importance of a green 
lifestyle. 

 

2017 Highlight: Hong Kong Volunteers

Soap Cycling relies on the time and efforts of thousands 
of volunteers from all walks of life to help us achieve our 
mission. From students, corporates, to community groups, all 
are welcome to join our volunteer sessions (126 Hong Kong 
sessions in 2017) to give back to society and have fun doing 
it!

One of Soap Cycling’s largest hotel supporters, Regal Hotels International, 
photographed at our Kwai Hing warehouse after a volunteer session in October.

THANKS to all of our volunteers for the impact 
you have helped us to create during 2017!
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2017 Highlight: Singapore Expansion

For the first batch of interns for SCSG, the bond and experience was quite unique. Below is a written 
reflection provided by one of the Fall 2017 interns, Evelyn Agatha: 

Led by their desire to make the world a better place 
and gain real-life skills running a business, the initial 
class of SCSG interns made a tremendous impact on our organization, 
and have truly built an astonishing record of work for the next batch of interns to take up. 

Soap Cycling broke new ground in Southeast Asia in 
2017, by incorporating and starting up operations in 
the Lion City. Led by a group of intrepid interns from 
National University of Singapore, these young 12 young 
men and women worked incredibly hard, with very little 
direction, to engage with hotels, corporate sponsors, 
and other students to create something totally new.

Banner made by SCSG interns for Global Handwashing 
Day display on NUS campus.

SCSG interns posed with volunteers and the soap at a Marriott 
volunteer session conducted at Harbourfront in September 2017. R-L: 

Evelyn Agatha (Indonesia), Afiq Danial Bin Arif Faiz Koh (SG), Shanice 
Abigail (Indonesia), Muhammad Iqbal (SG).

Soap distribution in Bintam, Indonesia, led by an NUS 
OCIP service trip delivering soap processed by Soap 

Cycling Singapore volunteer events.

Fall 2018 NUS Interns (R-L) Muhammad Iqbal 
(SG), Evelyn Agatha (Indonesia) and Dara Dan 

(Cambodia), posed with a passerby on campus who 
stopped to learn about Soap Cycling’s mission on 

Global Handwashing Day.

I joined Soap Cycling Singapore back in May 2017. It was 
at the beginning stage of its move here to SG and I had the 
chance to be part of the first Singapore intern team. In the 
beginning, it was challenging to get things going as all of us 
were new and were still pretty lost. This challenge, however, 
soon became a learning opportunity for all of us as we tried 
to be self-resourceful and focus on the tasks given to us. As 
I was in the HR and Marketing team, I had the opportunity 
to practise my organisational skills, people skills as well as 
my marketing skills (making videos and posters). On top of 
that, SC has a good cause behind it and this end purpose 
really kept me going despite the challenges of juggling the 
internship and studies. The other team members were also 
really committed to building SCSG up and for me, nothing 
beats working with like-minded people who have the same 
vision and goal. Even though I wished I had a more direct 
mentorship during my time there (someone experienced 
who could guide me), overall, I think I still learnt so much 
from the internship and it was a really unique experience 
as it gave me a glance into what a ‘start-up’ life is like. I am 
very grateful for the opportunity to be part of SCSG.
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Goal 3: 
Education & 
Empowerment
 
The majority of Soap 
Cycling’s operations are 
actively managed by local 
undergraduate students. 
We offer internships in 
all aspects so students 
have the opportunity to 
gain hands-on experience 
and share their insights 
and skills. They are 
also infused with an 
appreciation for corporate 
social responsibility, 
social enterprise, and the 
importance of giving back to 
society.

 

2017 Highlight: HKU Student Interns 

With providing students with hands-on knowledge of running 
an organization being our founding mission, in 2017, we have 
continued to provide  internship opportunities and youth 
leadership education for 42 university students, which brings 
the total up to 207 students since our inception in 2012. That’s 
207 students who now have a unique experience running a 
socially-responsible business, and many of these have gone 
on to create their own social businesses after graduation. 

At Soap Cycling, we are proud to have adequately equipped 
our student interns with business know-how, confidence, and 
leadership ability, so that they can become the next great 
generation of social leaders in Hong Kong.

Spring 2017 HKU Interns (R-L) Jamie Yung (HK), Amy Shen (China),Rainbow Liao 
(Taiwan) Connie Chan (HK), Emma Li (China), Sahee Lee (Korea), Grace Mak (HK) 

working in the Soap Cycling Shenzhen factory in February 2017.

Here is what some of 2017’s HKU student interns have said 
about their experience working for Soap Cycling:
 

My volunteering experience at Soap Cycling was 
a very precious one. Soap Cycling inspired me to 

work in more non-profits in the future.

— Emma Li, Advisory Associate. 2017 Intern Team.
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Life-skill Training: We provide all sorts of opportunities for youths in Soap Cycling’s 
operations, including marketing, human resources, finance, administration, expansion projects, 
and management. The Soap Cycling internship offers opportunities for leadership development 
and is tremendously beneficial to their future career.

Cultural Exchange: During the course of the internship or volunteering, local university and 
high school students will be working with their counterparts in different countries. Such cultural 
exchange is currently lacking for a significant number of young people in Hong Kong, yet it is 
beneficial to growing their global perspective and improving interpersonal skills.

Career and Life Planning: By getting hands-on experience on different functions in Soap 
Cycling, student interns can effectively explore their interest and talent to better plan their career 
path. By providing an employment pipeline and means of contribution for the unengaged youth 
with MEY program, the originally disadvantaged young people can now have the opportunity to 
make an impact to the society. 

Employer Engagement: Not only do youths get the relevant working experience, with our 
corporate volunteering sessions, the participating young people, including both our student 
interns and other young volunteers, can also have interaction with different professional and 
corporate executives - people who could be their potential employers in the future. This can 
broaden their network, and at the same time allow them to gauge the thoughts and needs of the 
employers in the market.

Social Entrepreneurship: Being one of the more successful social enterprises in Hong Kong, 
with our vision in empowering youth right from the start, we believe the collaboration between 
us and the youths can bring significant inspiration to them, especially regarding the perspective 
on social entrepreneurship.

Soap Cycling has offered me an incomparable 
learning opportunity and helped me confirm my 

interest in business development. I established 
partnerships with hotels and companies in Mainland 

China for soap collection and volunteer activities.

— Grace Mak, Executive trainee at Jardine Matheson. 
Spring 2017 Intern Team.
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An Innovative Solution

Soap Cycling has created an impactful platform that offers a high level of community interaction, 
and exposes these groups to people from all walks of life in Hong Kong. It will provide employment 
and training opportunities to groups with high unemployment; It will give employees a chance to 
do meaningful work: recycling of soap and running volunteer sessions, the latter of which will allow 
them to engage with volunteers from both companies and the wider community. This program will 
also enrich Hong Kong as a whole as it increases community engagement with volunteer sessions

A Growing Problem 

Representing Minority, Elderly and Youth, our MEY (美) Employment Program will provide 
meaningful employment opportunities to disadvantaged groups in Hong Kong, in particular the 
youth, elderly and minority populations, among which unemployment and poverty rates are 
highest. A lack of skills, low educational levels, and discrimination all combine to sap the potential 
of these groups. Specifically for youth, the lack of social mobility and job security has been a 
deep-rooted problem in Hong Kong. As for minority groups, a census report from 2013 finds 
that South Asian and Thai immigrants to Hong Kong typically earn between 16% and 20% less 
than their ethnic Chinese counterparts. For the elderly, life after work is similarly grim. A 2015 
government report revealed that one in three elderly Hongkongers lives in poverty, a population 
that has grown to almost half a million. What is more, the area around our warehouse, Kwai Tsing, 
has one of the highest poverty rates and total percentage of poor population in the city (16.9% and 
82,000, respectively). 

2017 Highlight: The MEY (美) Program 

As a key new initiative introduced in the latter part of 2017, Soap Cycling’s innovative MEY (美) 
program offers a unique solution to some of the intractable social problems facing Hong Kong 
society.
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and outreach events, raises awareness of sustainability, and significantly expands Soap Cycling’s 
capacity to collect, process, and distribute soap to those in need. 

Youth empowerment, one of Soap Cycling’s core values, is reflected in  the training for MEY (美) 
workers and the course of operating our recycling program: participating youths can be equipped 
with the career skills they need, and interact with people with different backgrounds and cultures, 
while earning the income they need. Soap Cycling will actively look to promote them to management 
position whenever available and appropriate, so as to complete the whole employment and 
empowerment pipeline.

What They Will Do

Finding hands to help in the warehouse is our biggest bottleneck as an organization. With dedicated 
staff working during daytime hours, we can greatly expand our capacity and branch out into new 
areas, such as hotel amenity bottle recycling. With this vision we hope to multiply our impact on 
Hong Kong and the world.

Promising Practices in Young Adult 
Employment:

Our MEY (美) program will be a sustainable 
way to create job opportunities to unengaged 
youths. Not only will we be able to directly 
provide them with paid jobs, with our training, 
they will even have the chance to be promoted 
to management level. We will actively look for 
opportunity to increase the social mobility 
of youths, not just simply providing basic 
employment to them.

Intergenerational Connections: 

The MEY (美) program connects youth 
and elderly in the day-to-day operation. 
With our regular volunteering 
workshop, high school students, 
university students, adults, and elderly 
will interact with each other, providing 
a unique occasion for them to build 
connections and inspire one and other. 

Enthusiastic participants from Kwai Fong Love & Light Elderly 
Centre (光光) showing off their handiwork - packed hygiene kits 
for local distribution - during our trial elderly work session in 

September.

Soap Cycling HKU interns and elderly workers photographed during 
2017’s showcase Global Handwashing Day event at Credit Suisse, bringing 

together different generations of Hong Kong people to create impact.
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Financial  
      Breakdown
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What can you buy for HK$2.33? Not much these days...

Soap Cycling couldn’t have reached the new heights we did in 2017 without the generous support 
of our donors, and it is the least that we can do to inform you on the social impacts your donation 
has helped to create. . In simple terms, each HK$2.33 donated represents a bar of soap for a 
child. Apart from providing soap to those in need, every HK$33 represents one kilogram of waste 
saved from Hong Kong’s crowded landfills and precious oceans. 

2017 Total Expenses: HK$702,459
2017 Total Revenue: HK$782,440 

Your Return on Investment in Soap Cycling: 
WASH: HK$2.33 per bar of soap

Sustainability: HK$33 = 1kg of waste recycled

These financial highlights are based on Soap Cycling (HK) Limited’s financial accounts for the 
calendar year 2017. A full audited financial statement for the fiscal year ending October 31, 2017 
can be downloaded from our website. 

At a Glance: 2017 
 

2017 saw broad gains in all fundraising categories for Soap Cycling:

Income: 
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Revenue: 

Donations earned from providing volunteer and team building activities to corporate partners 
continued to grow at a strong pace in 2017. 58 corporate partners in Hong Kong and Shenzhen 
joined us to help save the environment, help people gain access to life-saving sanitation 
and hygiene resources, and provide our students with an opportunity to build marketable 
skills. Developing a sustainable revenue model to finance our operations is a key facet of our 
fundraising plan to maintain our operations with unpredictable grant funding cycles. 
 

2017 Top Corporate Donors:
Credit Suisse

Li & Fung Foundation
PriceWaterhouseCoopers

Goldman Sachs
Morgan Stanley

Grants: 

Although earned revenue is a crucial component of our fundraising strategy, we also seek to 
diversify our donation sources. Generous grants from committed corporate partners allowed 
us to expand our production and devote additional resources to new programs, such as bottled 
amenity recycling, Shenzhen expansion, and the MEY (美) program to provide employment for 
local disadvantaged groups. 

2017 Grant Funders 
LUSH

Ming Fai Group
Hong Kong Roundtable

Events:

Soap Cycling broke new ground in 2017 by organizing several engaging and fun public events to 
raise awareness of its mission. Local restaurant chain Pizza Express very generously allowed us 
to use their restaurants to hold our quarterly stakeholder meetings, and donated a percentage 
of the sales. Our first annual Zombie Run, held in Discovery Bay in October, attracted over 300 
participants and volunteers. 

Personal: 

2017 saw new efforts to engage the public to support our cause. Our first-ever crowdfunding 
campaign, to support our new MEY (美) social employment program for the elderly, minority, 
disabled, and youth in the Kwai Chung area, attracted support from 28 donors passionate about 
creating opportunities for the disadvantaged in Hong Kong. 
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Salary: 

Soap Cycling was founded and continues to be largely operated by undergraduate student interns. 
Overseeing their work and providing continuity are paid managers who handle longer-term 
organizational concerns such as fundraising, marketing, and relationship management. 2017 saw 
the addition of a new position managing our growing operations in the China market. 
 
 

Patrick L. Davis, Soap Cycling HK General Manager
Since joining as an MBA student intern in 2016, Mr. Davis has developed Soap Cycling’s 
corporate volunteering revenue model. Working with 40 HKU student interns in 2017, 
Mr.Davis pioneered the new bottled amenity upcycling, organized the first Cycling 
for Soap Cycling China distribution trip to Fujian, and was directly responsible for 
expansion projects in Shenzhen and Singapore. 

CK Li: Soap Cycling China Country Manager
Since starting in May 2017 on a temporary assignment, Mr. Li has overseen the 
rapid  growth of Soap Cycling Shenzhen. Collections have grown from a a few hotels 
in Guangdong to several dozen throughout China, including as far away as Beijing, 
Shanghai, and Chongqing. His efforts to liaise with nearby CUHK-Shenzhen have paid 
off, as 2017 saw our first group of interns from that university donating their time and 
energy to helping Soap Cycling Shenzhen to expand and create impact across China. 

Expenditure:
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Warehouse: 

Soap Cycling’s warehouse space, generously donated by the Chow Tai Fook Charity Foundation, 
is the nerve center of our operations. All 20,000kg of the soap and bottled amenities collected 
from around Asia are transferred through Kwai Hing before being processed by our growing army 
of volunteers. Simply put, our warehouse is our home. Necessary expenses are needed to keep 
our home safe and productive for the thousands who step foot inside to help us achieve our 
mission.

Logistics:

A great deal of the soap recycling process involves moving soap from one place to another. 
Whether lightly-used soap and amenities collected from hotels, or processed bars being shipped 
to those in need, logistics expenses are incurred to make sure that our mission can be achieved. 
 
Philippines Soap Shipping: In 2017, Soap Cycling shipped over 12 tons of soap to NGO 
partners in the Philippines. All of the soap was shipped via “Balikbayan” box, used by foreign 
domestic workers in Hong Kong to send parcels to their families back home. Each box can hold 
approximately 110kg of soap or 25,000 bars, enough for 250 kids for a year. 

Hong Kong Soap Collections: Once or twice a month, Soap Cycling interns and volunteers get 
up early, hop in a van, and drive around Hong Kong to pick up soap and bottled amenities from 
our hotel partners. Usually averaging around 1,000kg per trip, 9,000kg were collected from Hong 
Kong hotels in 2017. 

Marketing: 

As Soap Cycling continues to reach new audiences and expand its operations in Hong Kong and 
beyond, necessary marketing expenses, both analog and digital, were incurred to tell our story. 
Using digital tools such as MailChimp and Facebook ads, Soap Cycling is able to project stories 
about our operations and impact to potential new supporters and volunteers. Tangible marketing 
collaterals such as banners and posters for our fifth anniversary event at HKU in November will 
be useful for years to come as a first introduction to the hundreds of new visitors our warehouse 
welcomes annually. 

Expansion: 

2017 saw Soap Cycling taking major steps toward expanding our impact beyond Hong 
Kong’s borders by establishing operations in two new markets: Shenzhen and Singapore. Still 
committed to providing experiential learning and leadership development opportunities to young 
people throughout Asia, both locations are primarily managed by undergraduate interns from 
CUHK (Shenzhen) and NUS (Singapore). 
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We are extremely grateful to the following organizations who generously 
provided much-needed support to Soap Cycling in 2017.

     Key Sponsors

The Chow Tai Fook Charity Foundation has been our most generous and consistent supporter since 
founding our operations in Hong Kong five years ago. The crucial donation of warehouse space in 

Kwai Hing allows us to store and collect tons of plastic, chemical, and fabric waste for upcycling to 
the less fortunate. Having a dedicated space provides the platform for personal development to our 
interns, elderly workers, and thousands of volunteers to give back to Hong Kong society and create 

lasting community connections.

Ming Fai (明輝集團) is our cornerstone corporate supporter in Shenzhen. Their very generous 
donation of warehouse space, soap-making machines, technical expertise, compliance assistance, 

volunteers, and funding has been critical to our tremendous expansion in the Mainland China market. 
With their help we have expanded our hotel partners to 90 across China in just one short year. Their 
donated warehouse space has also allowed us to offer unique and meaningful volunteer activities to 

over 1,000 participants from numerous community groups. 

Credit Suisse is our most generous and active corporate volunteering partner in Hong Kong. In 
2017 alone, over 200 Credit Suisse volunteers helped us to achieve our mission, donating 1,000 

hours of service to improving Hong Kong and less fortunate communities across Asia. Their tireless 
commitment to helping us try out new sessions, including our elderly work program, has helped us 
to diversify our volunteer activities for corporate partners. In October, we hosted our second annual 
Global Handwashing Day event at their offices in the ICC, further spreading awareness of the crucial 

benefit that soap can have on children without access to sanitation and hygiene amenities.
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Soap Cycling was awarded a grant through the LUSH Charity Pot Foundation initiative in 2017 
to bolster its operations in Hong Kong and Singapore. The Hong Kong funding helped to further 
develop our bottled amenity recycling program. In Singapore, the funding was used to start up 
operations with our NUS student interns. For our inaugural Global Handwashing Day event in 

Singapore, LUSH provided cosmetic products for giveaways to help spread awareness of our new 
organization and recruit new student interns for 2018.

Our friends at the Hong Kong Round Table provided Soap Cycling with a grant to develop 
hand-held soap reprocessing machines for use in our new Soap Cycling University initiative. 
With this funding we were able to design, test, and build several new gadgets for distribution 
to schools, churches, and other community groups across Asia for building their own soap 

recycling initiatives, exponentially expanding the potential for impact on the environment and 
disadvantaged communities in the developing world.

The Li & Fung Foundation has long been a supporter of our corporate volunteering efforts in 
Hong Kong and Shenzhen. 2017 saw a major step forward in the relationship with over 500 

volunteers helping the needy while  reducing waste in Hong Kong and China. Always keen to 
let us try new types of events, groups from Li & Fung helped us to test our first large-scale 

team-building event with 150 participants at our Kwai Hing warehouse. Not to be outdone, the 
Shenzhen office also hosted Soap Cycling at their Futian office for a parent-child sustainability 
workshop with 100 young friends learning about the importance of hygiene and protecting the 

environment. 
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Hilton Worldwide continues to provide long-lasting and impactful support for our operations 
in both Hong Kong and Shenzhen. By facilitating the shipment of soap from Korea, Japan, and 

Singapore (totalling 6,000kg or ⅖ of our total intake), Hilton is committed to using their resources 
to help ameliorate the negative environmental impacts of the tourism industry. In Shenzhen, the 
southern China Hilton hotels combine to provide the largest amount of soap, and were some of 

the earliest and most enthusiastic source of volunteers at our Longgang warehouse. 

Sustaining Corporate Partners

The following corporate partners have maintained steady and consistent support for Soap 
Cycling’s mission over the years. By providing a steady supply of manpower and funding, they 
have helped us to maintain our operations and further develop our impact across Asia.

PricewaterhouseCoopers
Goldman Sachs
Morgan Stanley

Marriott International
Hong Kong Exchanges and Clearing Limited
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In 2017, we saw significant additions to our management staff and board of directors who 
are poised to further develop Soap Cycling’s already tremendous impact. In May 2017 we 
saw the addition of our China Manager, CK Li, who has done an amazing job developing our 
operations in China. Shortly after, Marcel Thurau joined the board of directors, a resourceful 
professional who have been invaluable in forging relations and partnerships among Hong 
Kong’s corporate community. 

Towards the end of 2017, we expanded our board of directors further with the addition of 
new members Jon Pedersen, Stanley Pang, Justen Li - all talented and passionate young 
professionals eager to give back to Hong Kong society. 

We’re a diverse and well-integrated team who are all excited and committed to developing 
Soap Cycling into Asia’s next great charity.

    Our Governance
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SOAP CYCLING 
— Team Members — 

 Board of Directors  

Justen Li 
DIRECTOR 

Mr. Li holds a double degree in Business and Law from The University 
of Hong Kong. He is now currently a practicing lawyer in a construction 
company. He was part of the initial team that laid the foundation of 
Soap Cycling. For years he has been active in social community and 
projects serving both the youth and the elders.

David Bishop
FOUNDER & CHAIRMAN 

Mr. Bishop holds multiple degrees, including a JD from The Georgetown 
University Law Center. He has worked for multiple international law firms 
in both the United States and Hong Kong and is currently a Principal 
Lecturer at The University of Hong Kong and Fudan University, Shanghai, 
where he teaches several courses concerning law, business ethics, and 
social entrepreneurship. Mr. Bishop is the founder, co-founder, or adviser 
to many social enterprises and NGOs in Hong Kong and elsewhere.

Jon Pedersen
DIRECTOR 

Mr. Pedersen holds a double degree in International Business and 
International Relations from Griffith University. He has founded several 
startups, worked for prominent corporate firms, and held leadership 
positions in a whole range of associations and organisations in South 
Korea, Australia and Hong Kong. Mr. Pedersen wants all of us to live in a 
world where every human is empowered to give his or her unique gift to 
the world. His passion for human creativity, entrepreneurship, and social 
justice is what pulls him to the front lines of it all.

Marcel Thurau 
DIRECTOR 

Mr. Thurau has a very diverse background, including a multi-cultural 
family and growing up in Africa. He studied economics at the University 
of Applied Sciences in Muenster/Germany and the BEM business school 
in Bordeaux/France. In 2000 Mr. Thurau joined the investment banking 
world in Germany, and has been living in Asia since 2004. His current role 
is with the State Street Corporation in HK. In his free time, he spends time 
with his children and tries to get kids and families involved with social 
community work and spreads the idea of recycling-awareness among 
them.
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Stanley Pang
DIRECTOR 

Mr. Pang holds a degree in Business and Computer Science from The 
University of Hong Kong. He is the founder of the digital agency Preppa 
Ltd. and the technology advisor of Venrev Capital Partners. He was 
one of the founding student team members of Soap Cycling who built 
the technology backbone for the organization. Being passionate in 
information technology, he is always looking for ways to innovate the 
non-profit sector in Hong Kong.

Patrick Davis 
GENERAL MANAGER 

Mr. Davis is a 2016 graduate of HKU’s full-time MBA program and 
has been involved with Soap Cycling first as a volunteer starting 
in September 2015, as an intern starting in March 2016, and finally 
full-time as Soap Cycling general manager since September 2016.

CK Li
CHINA COUNTRY MANAGER  

Mr. Li is a native Hong Kong who studied International Relations and 
Economics in mainland China. During his time of study, he recognized 
the importance of NGO/NPO in solving global issues. After his 
backpacking trip in Tibet, he decided to spend more than his spare time 
to help the needy. He also wants to raise the awareness about the reality 
of poor people in China.

 Management Team 
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In September of 2017, Soap Cycling celebrated five years of creating an impact on the 
natural and human environments of Hong Kong. Although our passion has spread our 
impact throughout Asia to helping people in the Philippines, China, and even as far as 
Africa, we are still very much tied to the University of Hong Kong and the students who 
provide the lifeblood of our operations and mission.

 

Stanley Pang and Justen Li (second from left), two founding members of Soap Cycling as interns at HKU, rejoined the 
organization as board members in 2017. Their experiences as social entrepreneurs will inspire a whole new generation of Hong 

Kong youth as they discover their special talents to make positive social change on Hong Kong society and the world.

Anson Leung and Bona Tsui, former and present 
HKU interns at Soap Cycling, jointly MC our fifth 
anniversary celebration at the KK Leung Building 

on campus. 

Bringing together stakeholders from across corporate, hospitality, community, 
and NGO partners in Hong Kong, our Fifth Anniversary event was meant to 

celebrate our past achievements, but also bring together our community to create 
new types of impact in the next five years.

Soap Cycling does nothing alone. Throughout this report we have listed numerous partners from 
various industries, places, and sectors who help us to achieve our mission. With new initiatives such 
as our innovative new MEY (美) program, bottled amenity recycling, and expansion plans across Asia, 
our 10th anniversary will tell an even greater story of positive impact on lives, the environment, and 
society.
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Soap Cycling has established itself on the Hong Kong nonprofit scene as an innovative and 
impactful start-up. The challenge for years to come will be to scale up our impact to save more 
lives, and develop a sustainable business model, all while finding new ways to reduce hotel waste 
and develop the next generation of socially-minded leaders. 

We are working very hard to turn Soap Cycling into a fully self-sustained social enterprise, and 
over the past year most of our revenue has been generated internally from bespoke services we 
provided to corporate partners. 

But in order to usher in the next five years of our growth, we need your help. Please consider 
donating to help fund the launch of Soap Cycling’s MEY (美) Program, and help us bring a more 
beautiful future to Hong Kong and its youth!

If you are...
A hotel which hopes to reduce the waste of used soap and promote your brand image;
corporate or public entity who wants to make a contribution;
a nonprofit organization that may have synergies with Soap Cycling’s endeavours; 
an individual keen on giving back to society and devoting your time and manpower for a valuable 
and important cause. 
… then please contact Soap Cycling at info@soapcycling.org 

Contact Information: 
LinkedIn: https://www.linkedin.com/company/soap-cycling/
Twitter: Soap_Cycling
Facebook: SoapCycling
Wechat: SoapCycling
Official website: www.soapcycling.org
Warehouse: 1704-05 World Peace Centre, 55 Wo Tong Tsui Street, Kwai Chung
Mailing Address: Peak Impact, 15B1 Cheung Fat Industrial Centre, 9 Hill Road, Sai Wan

Soap Cycling China:
Email: soapcyclingchina@163.com
Youku: i.youku.com/soapcycling

We always strive for improvement in everything that we do, and we therefore sincerely welcome 
and value your feedback on everything related to Soap Cycling and its activities. You can provide 
anonymous feedback, lodge a complaint, or compliment by visiting www.soapcycling.org/contact 
and filling in the form.

How You Can Help 
 

Ways YOU can help:
Donate

Provide soap
Volunteer

Internships




