SAWPA’s Roundtable

A collaborative forum for addressing the
region’s water resource challenges

What is SAWPA?
The Santa Ana Watershed Project Authority (SAWPA) is a Joint Powers Authority with five member
agencies: Eastern Municipal Water District, Inland Empire U li es Agency, Orange County Water
District, San Bernardino Valley Municipal Water District and Western Municipal Water District.
Formed originally in 1968 as a planning agency, SAWPA has eﬀec vely served as forum “roundtable”
to resolve interagency conflicts, address regional water issues, and support the development of
long‐term integrated water resource planning through mul ‐agency agreements and partnerships in
the Santa Ana River Watershed.
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Why SAWPA?
SAWPA is well suited to address complex issues in the Santa Ana River Watershed due to its success in conduc ng numerous
collabora ve eﬀorts; working closely with Federal, State and local agencies; and obtaining posi ve results for a variety of complex,
some mes controversial water resource projects and programs. U lizing the capable skills of SAWPA’s support staﬀ, mul ‐agency
agreements are developed, consultant contracts are managed, and discussion mee ngs are administered. The end product
of these eﬀorts are successful programs and projects that represent the best in collabora on and facilita on support services.

SAWPA Manages:

 State Funds
 Federal Funds
 Mul ‐agency Task Forces

Bringing Value to Clients Through:





Cost savings using a mul ‐agency approach
Inter‐agency communica on and connec vity
Synergy through mutual discussion
Mul ‐benefit solu ons

“Today we are presented with more and more challenges.
SAWPA continues to play a vital role in initiating and
facilitating roundtables in which Stakeholders can develop solutions.”
Garry Brown, Executive Director
Orange County Coastkeeper
Inland Empire Waterkeeper

“SAWPA has created a platinum template for
integrated regional planning and a cooperative
stakeholder process that can and should be
copied across the States.”
Frances Spivy-Weber
SWRCB Board Vice Chair

The Watershed
The Santa Ana River Watershed, with over 6 million people, spans approximately 2,840
square miles and covers por ons of San Bernardino, Riverside, and Orange Coun es, and a
small area of Los Angeles County. The Santa Ana River Watershed perhaps has the most
comprehensive water quality protec on program of any river watershed in the country be‐
cause of the ongoing interest and par cipa on of SAWPA, its member agencies, and the
Regional Water Quality Control Board. The ini al basin plans for water quality protec on
that have become the standard for California were developed in the 1970s with the assis‐
tance of SAWPA. Since that me, SAWPA has partnered with the Regional Board on numer‐
ous collabora ve

2,840 Square Miles

6 Million People

Mul ‐agency Partnerships

Relevant Experience
SAWPA has experience in managing several mul ‐agency eﬀorts through its collabora ve
process. The following are examples of these SAWPA programs:
Nitrogen TDS Task Force Study
In 1996, a mul ‐agency task force was formed to re‐evaluate the Nitrogen and TDS groundwater
objec ves in the Santa Ana River Watershed based on the best data and science available. The
task force, led by SAWPA, included 23 water and wastewater agencies, as well as the Regional
Water Quality Control Board.
Benefits:
 An approved Regional Water Quality Control Board Basin Plan Amendment for Nitrogen and TDS.
 No nega ve comments at Regional Water Quality Control Board public hearing.
 Statewide template for regional collabora on among regulators and regulated community.
 Maximum Benefit Demonstra ons — saving millions of dollars to protect groundwater basins.
Basin Monitoring Program Task Force
In 2004, a new task force was formed among the Nitrogen TDS Task Force par es for the purpose of implemen ng an extensive
water quality monitoring program in the Santa Ana River Watershed. SAWPA serves not only as the administrator for the task
force, but also as the technical support for some tasks.
Benefits:
 Triennial ambient groundwater quality date for Nitrogen and TDS.
 Annual surface water quality report for Santa Ana River.
 Significant cost savings through joint eﬀort.
Lake Elsinore and Canyon Lake TMDL Task Force
To address lake quality problems at Lake Elsinore and Canyon Lake, a mul ‐agency task forces was formed in 2006. This task
force works closely with the Regional Water Quality Control Board in mee ng new surface water quality regula ons known as
total maximum daily loads, or TMDLs, helping to restore these important resources.
Benefits:
 First TMDL task force agreement in State to include Federal, State, and local par es as signatories.
 Obtained mul ple State grants to assist process.
 Implemen ng lake improvements to a ain compliance.
Santa Ana Fish Conserva on Team & Arundo Mi ga on Bank
To deal with the joint need to address a threatened fish species in the Santa Ana River as
well as the increased water flow for recharge by Arundo removal. A mul ‐agency Conser‐
va on Program was developed and implemented over the course of the past decade.
Benefits:
 Successful coordina on by U.S. Fish and Wildlife Service and local water agencies.
 Conducts important research on fish habitat and restora on for the Santa Ana
Sucker fish.

Experience
 Collabora on
 Facilita on
 Administra on
 Project Management
 Water Resource Planning
 Public Rela ons
 Liaison with Regulators
 Successful Grant Support

Regional Partnerships
 U.S. Bureau of Reclama on Regional Studies
 Southern California Salinity
Coali on

Relevant Experience Cont.
Regional Water Quality Management Task Force
In October 2016, the Regional Board, the three flood control districts from Orange, Riverside and San Bernardino Coun es, and
SAWPA formed a new Regional Water Quality Monitoring Task Force to conduct regional water quality (pathogen) monitoring to
ensure all associated par es meet the requirements of the Regional Board’s Basin Plan and sa sfy the requirements of the new
Stormwater Water Quality Standards developed under that previous task force.
Benefits:
 Support for the con nuing mission to improve regional water quality
 Con nues partnership with the Santa Ana Regional Board in providing regional facilita on and support services
 Conducts studies and project plans to support SAWPA’S One Water One Watershed Plan
Middle Santa Ana River TMDL Task Force
In 2007, another task force was formed by SAWPA to address TMDLs in the Santa Ana River Watershed. This task force was
formed among county agencies, ci es, dairies, and agricultural operators to address pathogens in the Middle Santa Ana River.
Benefits:
 Involvement of Regional Water Quality Control Board staﬀ in task force and agreement.
 $600,000 in State grants applied for and obtained by SAWPA to support stakeholders.
 Cost savings through joint par cipa on in addressing TMDL requirements.
DWR Water Energy Grant Implementa on
Regional approach to water and energy savings that supports watershed sustainability and water
demand reduc on.
Benefits:
 Provides water and energy savings to disadvantaged communi es.
 Includes turf removal and retrofit, outreach, and in‐home energy retrofits.
 23 million gallons saved per year and 5.4 million KWH saved.
Forest First
US Forest Service and SAWPA executed an MOU to address common water issues, and help pro‐
tect water quality from catastrophic fires and reduced debris flows to downstream recharge basins. This agreement also pro‐
motes interagency coopera on with local and Federal agency.
Benefits:
 High intensity flood events are minimized through more forest rainfall adsorp on.
 Improved water eﬃciency, water quality, reduced compliance costs, conflict resolu ons through forest management.
Regional Partnerships
In addi on to serving as the organizer and administrator of many mul ‐agency task forces in the watershed, SAWPA also repre‐
sents its member agencies on several regional mul ‐agency partnerships. These include the U.S. Bureau of Reclama on’s Re‐
gional Studies and the Southern California Salinity Coali on.

“The multi-agency task forces developed by SAWPA have become the watershed's bridge for building collaborative processes that help mitigate conflicts between regulators and the regulated community.”
Gerard Thibeault, Former Regional Board Exec. Director

SAWPA’s Facilita on Team
Celeste Cantú
General Manager
Joining SAWPA in December 2006, Celeste Cantú has brought plenty of experience in the water field to SAWPA having served as the former Executive Director of the State Water Resources Control Board in Sacramento, a position
she held for more than five years. During her tenure, the Board tackled numerous challenges including the growing
issue of salinity in water and irrigated land in many parts of the State and the protection of water quality in the Sacramento/San Joaquin Delta and Colorado River, Ms. Cantú received her B.A from Yale in Urban Planning and Policy

Mark Norton, P.E. LEED AP
Water Resources & Planning Manager
Mark Norton’s background includes many years of engineering and planning experience in a broad range of water
resource projects and joined SAWPA in 1991. Mr. Norton currently serves as the lead task force administrator for
both the Basin Monitoring Program Task Force and Lake Elsinore/Canyon Lake TMDL Task Force, and was past
administrator of the very successful Nitrogen TDS Task Force. He is the department manager of water resources and
planning and the authority administrator for the Lake Elsinore & San Jacinto Watersheds Authority.
He is a registered civil engineer in California and Colorado and accredited LEED (Leadership in Energy and Environmental Design) professional and Envision Sustainability Professional. He is also active in the American Society of
Civil Engineers (ASCE) and has served in multiple leadership roles. Mr. Norton received his B.A. from University of
Colorado and M.P.A. from Brigham Young University.

Ian Achimore
Senior Watershed Manager
Ian Achimore administers a number of projects for the agency, including invasive species removal and habitat restoration. He serves as the lead administrator for the Santa Ana Sucker Conservation Team, and the Forest First
Workgroup. He also is responsible for advancing the One Water, One Watershed (OWOW) Program.
Prior to SAWPA, Mr. Achimore led a State-EPA communications workgroup at the U.S. Environmental Protection
Agency (EPA) and served as the Acting Special Assistant to the Director of the Office of Wetlands, Oceans and Watersheds, in Washington D.C. Mr. Achimore received his B.A. from University of California, Santa Barbara and his
M.P.P. from Georgetown University.

Rick Whetsel, LEED AP
Senior Watershed Planner
As Senior Watershed Planner for the Santa Ana Watershed Project Authority, Rick Whetsel administers a variety of planning projects, including two stakeholder-driven Total Maximum Daily Load (TMDL) implementation
efforts. He has been instrumental in the preparation of successful grant applications as well as lending his planning expertise toward the development of GIS-based Web applications. Rick’s extensive water resources background includes hydrologic and water quality modeling encompassing watershed assessment and TMDL implementation, and the development of analytical laboratory methods. His multifaceted technical background includes his experience as an Environmental Scientist and Chemist. Rick received his B.S. in Chemistry from
California University of Pennsylvania, and a M.S. degree in Resource Economics from West Virginia University.
Mike Antos, Ph.D.
Watershed Manager
As a Watershed Manager, Mike leads efforts to engage members of disadvantaged communities with ongoing and
future integrated water management. Prior, he was the inaugural Director of the Center for Urban Water resilience at
California State University Northridge, and previously the Programs Director of the non-profit Council for Watershed
Health, leading programs related to integrated water management, community engagement, storm water capture for
groundwater replenishment, and assessment of watershed health, to name a few. Mike holds a PhD from UCLA
where he remains a member of the Water Resources Group of the Institute of the Environment and Sustainability. He
is a Fellow of the Robert & Patricia Switzer Foundation.

For more informa on contact
Santa Ana Watershed Project Authority
11615 Sterling Avenue
Riverside, CA 92503
951.354.4220
www.sawpa.org

