
#SuperWork
we provide the environments for 

people to truly do super work



The world of work is changing fast. Driven by the rapid 
growth of automation technologies, continued 
globalisation, changing demographics and ever-shorter 
innovation cycles, the very nature of “work” - how and why 
we do it -  is undergoing a radical transformation.

We believe that the physical work environment is at the 
core of this transformation and can help us unleash the 
true capacity of people to excel at what they do. For them to 
truly be and do their best. To do super work.

We believe the workspace should be a place that fuels 
people’s sense of purpose, pride and impact. A place where 
they can be healthy and truly well. A place that inspires, 
engenders personal growth and learning, builds trust 
between people and spurs collaboration and innovation.

This is why we’re creating SuperWork.

OUR MISSION IS TO HELP PEOPLE DO 
SUPER WORK BY PROVIDING A 
SUPPORTIVE, DATA-ENABLED WORK 
ENVIRONMENT ON A 
SUBSCRIPTION-BASIS.

Why we are creating
SuperWork

Our mission is to help people do super work by providing a 
supportive, data-enabled work environment on a 
subscription-basis.

We focus on optimising humans, not real estate.
We help set the conditions for super work, but we don’t 
drive it. Our interventions are informed by data, but not 
purely driven by it.
We always work on an aggregate, team level, never focusing 
on the individual or sharing their data.

Our mission is to
help people do super work
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SuperWork

We design, deliver and manage the integration of space, 
culture and operations in the workplace in order to create 
the conditions for people to do super work. 

Through our services we help our clients achieve tangible 
outcomes by leveraging their more valuable asset, their 
people. Our approach is data-driven and iterative and we 
continuously learn and adapt to our client’s personalized 
needs and nudge behaviors to help their people do super 
work. 

How we do it
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Our strategy to get there

OUR APPROACH IS DATA-DRIVEN 
AND ITERATIVE AND WE 
CONTINUOUSLY LEARN AND ADAPT 
TO OUR CLIENTS’ PERSONALIZED 
NEEDS AND NUDGE BEHAVIORS TO 
HELP THEIR PEOPLE DO SUPER 
WORK. 

2. DESIGN AND DELIVER.
Second, we design and deliver a series of integrated 
interventions across the domains of space, culture and 
operations. This ranges from workspace architecture and 
design, through to how the space is looked after and 
managed, how people are welcomed and what coffee can 
be found in the kitchen. We also plan and run activities that 
bring people together and support them to learn from each 
other, like breakfast clubs, skillshare classes and mentor-
ship programmes.

1. LEARN AND DEFINE.
First, we work with partners to collect relevant data from a 
series of data-points across the digital, physical, subjective 
and environmental spheres. This provides us with a helpful 
benchmark and allows us to set new targets and KPIs 
together with the client, which are then incorporated into 
the service contract.

3. MANAGE AND GROW.
Third, we manage the workspace and all associated 
activities as a subscription service. This means that we 
staff the space and provide on-going strategic and 
technical support, shaping our services to the needs of our 
clients, as they restructure , change and grow.

4. ITERATE AND IMPROVE.
Finally, we continuously collect data in order to see how our 
interventions are helping us achieve the agreed KPIs, and 
use these insights to constantly learn, iterate and improve. 
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Data

In partnership with
 third party providers

Outcomes

Insights

Interventions

SuperWork KPIs

SuperWork methodology

Health and
wellbeing

Productivity

Purpose

Commitment

Innovation

Motivation

Impact Collaboration

Employer data
e.g. Transations

Physical interactions
e.g. Heat mapping footfall

Environmental
conditions

e.g. Air quality 

Digital 
interactions

e.g. Digital traffic

Surveys
e.g. Wellbeing

Analysis and synthesis

Measured 
through

Space
Operations 

Culture



Who we are

Part of the strategic design collective 00 [zero zero], the team 
behind SuperWork have over 10 years of experience in integrating 
architectural design, culture and operations in places and using 
these to help organisations, from startups to charities to 
corporates, achieve their mission. We currently operate three 
spaces in London, collaborate on workspace projects in Tokyo and 
Dubai, and have delivered nurturing work environments across 
the globe, from Mexico City and Nairobi to Yangon and 
Copenhagen. 

www.superwork.me

Work with us:

There’s no doubt that this next step is going to be a big one. But if 
we pull it off, we hope to fundamentally change what it means to 
go to work and to help people truly be and do their best. 
And to do this we need great collaborators. Contact Tim at 
tim@superwork.me if you’d like to partner with us.


