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Board of Directors Meeting Minutes
August 9, 2017


Meeting called to order at 3:00 with Board Members Randy, Carl, Kay, Sterling, & Herb present.  Reyn represented Pioneer and guest Robert Ferguson of Murfee Engineering was also present.

Minutes from June Meeting were approved.

Robert Ferguson representing Murfee Engineering presented his proposal/agreement for designing plans and specs for the next steps of the water well project. It is divided up into 3 tasks each of which have separate costs.
Financial Report-July cash assets approximately $55,289
Collection activities continue including suing in court on owners who are more than 3 months behind on their dues.

Well project update- Given earlier included water quality test results.  Board voted to move forward with Task 1 of the Murphee engineering proposal at a cost of $5060.00.
Landscaping-Front Entry Improvement completed.  Reports that some of the new plants might be dying already.  Landscapers will check irrigation promised to replace any dead plants.  Front yard improvement demand letters will be going out in September
New Business-Entrance Gates for the community was discussed but deemed to expensive at this time to pursue. 
Ongoing guest parking issues were discussed with progress being made.  
Meeting was adjourned at 4:45.


