LEAN CONFERENCE 2017

13 & 14 September 2017
GMAC Auditorium
Phnom Penh, Cambodia
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Mark your calendar for Lean Conference 2017 at CGTI, held in Phnom Penh,
Cambodia on 13 - 14 September 2017. Organized by GMAC presented by
TaF.tc International, a business conference for companies to share the best
lean practices and strategies for your organization. Meet and network with
industry experts to analyse and understand the intricacies and business
opportunities in the dynamic apparel & textile industry.
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Event Highlights £i{& =

BEYOND KPI: THE PURSUIT OF LEAN EFFECTIVENESS @ik KPI: i&

Presentation

LEAN TRANSFORMATION ROADMAP 57544 AURE £

JUKI SMART SOLUTION #9 5§
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(available in Chinese and Khmer Translation) (32 {t & St FI 5 IEEE))

Learning Objectives i B 1R

ugnmAFuLERgIFIRAIS
GRILFIW ISIERmISSE Lean
SurHsis

To raise consciousness
of the latest
developments in Lean
Thinking and Practice
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Lean ..
e To enable participants
To provide insight into to build their own
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Phnom Penh Special Economic Zone £/ 94554257 X
Phum Trapeang Kul, Sangkat Kantouk, Khan Porsenchey, Phnom Penh,

Cambodia

For more information, please feel free to contact F%1¥1%, HEKATA]
Andrew Tey ¥8E38 or

+(855)88-969 6688
andrewtey@cgti-cambodia.org

Callia Chua &2
calliachua@taftc.org

Speakers FiHEE

Charles Dagher:

Charles Dagher has over 27 years
extensive and diversified experience
in the area of Lean for the textile and
apparel industry.

Mr. Dagher conducted numerous
workshops, seminars and
international conferences covering a
variety topics related to lean
manufacturing and management for
the textile and apparel industry.

Doreen Tan

Doreen Tan is the Chief Executive of
Textile and Fashion Industry Training
Centre (TaF.tc).

Under her leadership, TaF.tc has since
become the leading training provider
for the textile and fashion industry in
Asia. As the industry veteran, her
commitment goes beyond training
and enhancing the industry’s
capability and capacity development.

Mohammad Saidur Rahman

Mohammad Saidur Rahman, a Sr
Engineer with JUKI Singapore to
support special client & regional
office.

He support reform & develop JUKI
production system to optimize the
profit with an expert view. He also
create promotional sales tools in
product presenting technical feature.




