
www.arsenal.com

MaIn goal: To pRoDuCe 
               fIRsT TeaM plaYeRs

“The focus is only on quality.”
- arsène Wenger - arsenal fC’s Head Coach -
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MaIn goal: To pRoDuCe 
               fIRsT TeaM plaYeRs

   
Club name Arsenal FC 
    
Infrastructure Training Centre Arsenal FC Academy,
   London (100’000m2) 
 Club Foundation 1886 
 Number of Training Pitches Hale End (5 natural pitches, 1 artificial turf)
  Bell Lane (11 pitches) 

Recruitment policy Admittance of spontaneous candidacy Not admitted - selection done  
  through observers and clubs selected  
  by Arsenal FC 
  Number of Scouts 2 in London, few worldwide 
  Zone of recruitment 50km around London and worldwide 
  Desired skills Talent, Intelligence, Motivation
 
Team Number of teams 9 + the first and the second team (U21) 
  Number of players +/- 180  
  Origin of players 95 % from London or UK 
  5% from abroad

Coaches Required characteristics The ideal coach is an ex-player with   
  significant experience at high level 
  Number of Coaches 18 
  Responsibilities of Coaches responsible for the training content
 
Training Formation 4-3-3 
  Start of the Tactical work (as from y.o.) 14 
  Work with weights U15 and all age  goups upwards    
  2 x per week 
  Number of training sessions every day as from 17 
  Type of matches 5:5, 6:6, 7:7 until 10, 
  11:11 as from 11  
 Exercices The same for every team, always with 
  the ball and at high tempo. Intercepting  
  and passing drills

particularity Youth Academy Staff 72 included coaches
 In house facilities Live at home
  Prohibitions Stick to Arsenal’s Code of Conduct
 
Costs/Year   € 3 m 
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baCkgRounD & MIlesTones
•  High identification with the club is established by  
 having former Arsenal players working as coaches or  
 in other positions at the academy
•  The English youth-player market and the high  
 number of high-profile clubs based in London make  
 the competition extremely tough. Across London and  
 its suburbs, there are 14 professional clubs. 

keY faCTs

•	 Approx.	180	players	in	the	youth	 

 academy per year

•	 London	Hale	End	training	centre	 

	 with	seven	fields	and	Bell	Lane	with	 

	 11	fields

•	 Five	players	in	first	team	selection	in	 

 the 2010/2011 season graduating from 

 the Academy

•	 Approx.	ten	players	who	occasionally	 

 play	in	the	first	team	(season	2010/2011)

•	 Arsenal	FC	focuses	its	approach	on	 

	 ‘efficient	scouting’.

vIsIon & pHIlosopHY 
Arsenal FC academy’s key aims are: 
1) To produce first team players
2) To ensure a professional and ethical way of  
 operating as an example of best practice
3) To be self-sufficient and generate profits

For Arsenal FC, the key factors required for a player  
to become a star are his talent, his intelligence, and  
his motivation; these are the key requirements for  
selection. A project of affiliated clubs with the youth 
academy began in 1996.

InfRasTRuCTuRe
Arsenal FC has two training centres: London Hale End 
training centre (age group 8 -16 years) with seven fields 
and London Colney (all players above 16 years and first 
team selection). Both centres have top quality fields. 
This quality is a requirement for the development of 
technical skills which is at the heart of Arsenal FC’s  
philosophy. 

London Colney is divided into three areas. One is  
reserved for the senior A team, the second for the  
reserve team and third for (U17) U18 teams. There are 
three pitches which are reserved for the sole use of 
Arsène Wenger. These are equipped with under-soil 
heating. The equipment in the changing rooms is rather 
simple with the focus on tidiness and order. The main 
building has a swimming pool, a number of dressing 
rooms, a fitness room, a very spacious restaurant and 
several conference rooms. The quality of the fields at 
Arsenal FC is very high. The artificial grass pitch is in a 
big indoor hall and used in cases of bad weather  
conditions. Arsenal FC has 176 players and in the  
senior two age groups, about 25% come from abroad 
which counts for more or less ten players.

TeCHnICal appRoaCH
The focus of age groups, goals and  
the role of the coach
There is a pyramid of young players which reaches the 
top at U18. Each age category consists of about 20–25 
players. Three age categories from U19–U21 have only 
20 players. This means that at London Colney, Arsenal 
FC works with only top-quality and carefully selected 
players who can receive the full professional services  

fC aRsenal YouTH TeaM HonouRs
•  FA Youth Cup Winners (7)
 2009  2001  2000  1994  1988  1971  1966 
•  FA Premier Youth League Champions 1998
•  FA U17 National Academy Play-off Final 
 2000
•  FA U18 National Academy Play-off Final 
 2010, 2009
•  FA U19 National Academy Play-off Final 
 2002
•  South East Counties League Champions 
 1991
•  Southern Junior Cup 
 1998, 1991, 1984, 1971, 1956
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including coaching, physiotherapy, reconditioning and 
education. As mentioned previously, the academy is 
divided into two main sections which are based at two 
different training centres.

u9 – u16 in Hale end
Included are mainly players from London. The training 
centre is located near London city centre which makes 
it easily accessible for players and parents via public 
transportation.

U9 - U11:  Young children are introduced to  
 organised football training. They only play  
 weekend tournaments in teams of 6:6,  
 5:5, 7:7 (depending on the arrangements).
U12 - U14:  Matches are played with 11 players a side  
 (only friendly matches and tournaments).  

 Training is focused on developing  
 individual ball technique, dexterity, speed  
 and agility.
U15 - U16:  Matches are still only friendlies without an  
 organised competition. Players begin to  
 focus on tactics.

u17 – u21 at london Colney
The ‘Big Arsenal family’ starts here. Three teams, U18, 
U21 (reserve team) and the seniors train here and  
prepare for professional careers. According to training 
programmes, age categories are divided into five  
training periods:

U18: The Football Association organises the first  
 ranking competition for this category. Players in  
 senior training centres attend a mixture of  
 professional training sessions according to  
 league games.
U21:  This group is organised as the reserve team and  
 includes young players who are waiting and  
 fighting for their first appearances for the senior  
 A team. 

Reserve team players usually play in the Carling Cup,  
a high-profile play-off competition which Arsenal FC 
uses to provide first team experience for its young  
players.

Coaching and training sessions
The coach of each training category is responsible for 
the training content. Liam Brady is responsible for  
supervising training sessions and team displays in  
matches. He regularly consults with coaches about 
possible adjustments. Liam Brady often travels with 
teams to tournaments or matches and speaks with 
players about possible training developments. 

Training process of the above 17 starts every day after 
breakfast (at around 09:00). There is a morning training 
session followed by lunch and educational lessons. 
Twice a week, players have two training sessions. The 
morning session is more focused on the individual while 
in the afternoon, the focus is on team cooperation. 

Every Saturday, youth teams below the 18-year-group 
play against other Premier League clubs with no points 
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“Key success factor: 
focus on the individual, not the team.”

 - Liam Brady – Arsenal FC’s Head of Youth Academy -

awarded (no competition). These players also perform 
in various national/international tournaments in the 
spring and summer. 
 
eDuCaTIon
In the youth categories, all the players live in London 
and surrounding areas. Hale End is close enough to the 
centre of London to allow the players to get there  
easily. Up to 16 years old, there is a normal school  
curriculum; children live at home and parents bring the 
children to the training centre. For the older age groups, 
a special programme has been designed together with 
the Government (equivalent of two A levels).

The focus of Arsenal FC’s education for youth players is 
on language (English), life skills (finance, media, social 
media, social behaviour/attitude to training), subjects 
related to sports science and coaching qualifications 
(level 2 + 3 = basics). The aim is for players to gain a 
proper education which will allow them to pursue  
alternative careers if they do not make it to the elite  
level of football. 

 

Changing room at Arsenal FC
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age category: 8 to 10 years
Play and Fun
• Development should be fun for the children
• Receiving passes, dribbling, shooting
• Games between 5:5, 6:6, 7:7
age category: 11 to 15 years
Technical	skills	development
• Development of individual capacity within  
 competitive games
• Ball mastery, receiving and passing, moves 1:1,  
 speed, finishing and group attack
• Drill work. Time spent with the ball is the key
 age category: 15 and above 
Tactical	skills	development
• Development of collective performances  
 which have to be more important than individual  
 performance
• Positional and tactical coaching
• Emphasis in training should be on passing  
 (quality of the pass, first touch, ball manipulation)

arsène Wenger views on Youth Development:

•  There are three key pillars:
 1) Youth 
 2) Development (technical, educational)
 3) The aim is to put the best players together 

•  Many youngsters in clubs fail because they do not  
 play enough to have a chance to gain a position in  
 the first squad. A manager must be brave enough  
 to field young players.

•  Emphasis only on quality not quantity.

•  The Premier League is very challenging and to  
 succeed a player must be both mentally and  
 physically strong. Players who leave the Premier  
 League tend to miss the high demands of this  
 competition.

•  Successful players must have three aspects to their  
 sporting personality
 1) Talent
 2) Intelligence
 3) Motivation

Arsène Wenger watches all home games of the two 
most senior youth groups and takes charge of  
training the youth groups during the international 
breaks.

Arsène Wenger with the Task Force
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