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	[Schedule] i.e. Fall 2016
[Day/Time] i.e. MWF 3:30-4:30pm 
[Staff] Ms. Olivia 
[Color Group/Ages] Blues (10-12)
[Core Programming Area] Academic Success
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Here you will write what the purpose of the program is. For example, the purpose of this club is to provide fun for members while teaching them sportsmanship, teamwork, and strategy. 
Program Goals 
Here you will clearly outline your program goals. These are important so you can measure the efficacy of your program. Were you able to achieve the goals? It also serves as a great reflection. For example, the goals of Nature Club are to
· Increase member knowledge of birds, trees, rocks, and plants in southwest Missouri
· Provide outdoor activity for members to increase healthy lifestyles
Activities
Here you can outline the specific activities you will run along with your program. This section is important as it outlines what your program will look like and what will happen each day it is in session. For example, for LEGO Club:
1. Session 1: Members will learn about the purpose, expectations, and goals of the program. They will learn about STEM and why building with LEGOs helps with creativity, measurement, and more. Members will them be given a series of shapes, animals, and objects. They will have 1 minute to create each item and present it to the rest of the members. 
2. Session 2: Members will be divided into groups of 4-5. Each group will be given a series of cards with various environments on them (i.e. ocean, forest, desert, blizzard). Groups will have 10 minutes per card to create their masterpiece and present it to a group of judges (staff). Awards will be given based on creativity and teamwork. So on and so forth. 
Adaptations
What are some back-up activities for this program in case things do not go as planned? This happens often in our line of work. For example, I will split members into pairs and they will share a computer during coding hour if some computers are down or I have more members than anticipated. 
Evaluation
How will this program be evaluated? Pre and Post testing, member surveys, parent surveys, questionnaires? 
	
	Materials
Clearly list out materials you will need for the entirety of your program. 
1. 3 spools of green yarn 
2. 1 box popsicle sticks 
3. Green, purple, blue paint, 
Concerns/Support
This portion can outline any concerns you might have or additional support you anticipate needing from other staff or directors. For example:
1. I feel like some members will be forced to come to my area and not want to participate. This could make it harder for me to manage and less fun for the member show want to be there. 
2. During the 9th session, I will need some staff to judge the competition. 
3. I will need a director’s help during the expectation portion during session 1. I want members to understand and having a director support me can be helpful. 
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