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Overview

Top 4
categories identified as 
areas of weakness

• Leadership, 
Governance, 
Strategy

• Joint 
Commissioning

• EHC Plan and 
Process

• Specialist 
Offer/provision

16
Local areas inspected

4
Revisits

9
Local areas requested 
to provide a Written 
Statement of Action

• Bury

• Cheshire East

• Cumbria

• Lancashire

• Liverpool

• Oldham

• Rochdale

• Sefton

• Stockport
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Categories of significant weakness that LAs have been asked to address in WSoA
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Bury Cumbria

Categories of significant weakness that LAs have been asked to address in WSoA

8 
Number of 

Comments

9
Number of 

Comments
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Cheshire East Lancashire

Categories of significant weakness that LAs have been asked to address in WSoA

2 
Number of 

Comments

12
Number of 

Comments
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Categories of significant weakness that LAs have been asked to address in WSoA

Liverpool Oldham

5
Number of 

Comments

3
Number of 

Comments
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Categories of significant weakness that LAs have been asked to address in WSoA

Rochdale Sefton

4 
Number of 

Comments

5
Number of 

Comments
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Categories of significant weakness that LAs have been asked to address in WSoA

Stockport

5 
Number of 

Comments



Revisits
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Revisits Bury: 

Sufficient progress in 6 areas and insufficient in 2

Oldham:

Sufficient progress in 2 areas and insufficient in 2

Rochdale: 

Sufficient progress in all areas

Sefton: 

Insufficient in all areas

Insufficient Progress

Sufficient Progress
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Revisits: by local authority

Bury Oldham
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Revisits: by local authority

Sefton



Regional Comparison
Top 4 Areas for Development
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WSOA Comments

Leadership, Governance and/or Strategy

• The absence of strategic leadership and vision to drive the 

reforms.

• Lack of clear understanding among leaders across the partnership 

of the strengths and weaknesses in their respective areas of 

responsibility.

• Lack of a deep understanding of the needs of the SEND population 

in the local area.

• Leaders inaccurate understanding of the local area

• The failure to engage effectively with parent carers

• Lack of strategic leadership and vision across the partnership.

• The failure of leaders to take the necessary actions to remedy 

weaknesses.

• The education, health and care (EHC) process in Oldham is 

fundamentally flawed, does not comply with the Code of Practice 

and there is possible illegal practice.

• The lack of effective leadership and joint partnership in leading, 

developing and evaluation the SEND reforms.

• Poor shared understanding by local area leaders of the needs of 

CYP and their EHC outcomes.

LAs where Leadership, Governance and/or Strategy was 
record as a Strength, Weakness or Area for Development
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WSoA Comments

Joint Commissioning

• The weakness of joint commissioning in ensuring that there 
are adequate services to meet local demand.

• The defective arrangements for joint commissioning.

• Weak joint commissioning arrangements that re not well 
developed or evaluated.

• Undeveloped joint commissioning arrangements for 0 to 25 
SEND provision.

• Lack of an effective approach to jointly plan and commission 
the services that meet the needs of those who have SEN.

LAs where Joint Commissioning was record as a 
Strength, Weakness or Area or Development
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WSoA Comments

EHC Plans and Processes

• The dysfunctional EHC process and inadequate quality of 
plans.

• The endemic weakness in the quality of EHC plans.

• The significant weaknesses in the quality of EHC plans.

• The timeliness process and quality of EHC plans.

LAs where EHC Plans and Processes was record as a 
Strength, Weakness or Area or Development
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WSoA Comments

Specialist Offer and Provision

• The lack of an effective ASD pathway and unreasonable 
waiting times.

• The absence of effective diagnostic pathways for ASD 
across the local area and no diagnostic pathway I the north 
of the area.

• The defective transport arrangements for children and young 
people who have SEND.

LAs where Specialist Offer and Provision was record as 
a Strength, Weakness or Area or Development



Areas of Strength
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Areas of strengths: All inspected LAs
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Comparison of areas of strengths: with and without WSoA

Strengths where no WSoA requested: 7 Local Areas Strengths where WSoA requested: 9 Local Areas



Spotlight on Short Breaks
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Short Breaks:
Local authority Comment Region

Bath and North 

East Somerset

Good quality short breaks, holiday schemes and clubs means that children and young people 

have provision that they enjoy and its significantly improving their self-esteem and their ability to 

function in the community.

SW

Brent A wide range of short-break activities are available. Around 300 children and young people who 

have special educational needs and/or disabilities receive personal budgets which support their 

access to leisure activities, family outings, places of worship and other social events. These 

arrangements ensure that the social needs of this group of children and young people are met 

well.

The short breaks centre provides excellent support to children and young people. Families 

appreciate the high-quality provision and the commitment of staff to making sure that their 

children and young people make progress in their personal and social development while at the 

centre.

London

Bromley The local area’s short breaks arrangements support children, young people and their families 

effectively. Short breaks provide high-quality care and nurture relationships.

London

Calderdale The short-breaks offer is tailored to meet the needs of children and young people with SEND. 

Parents and carers are confident about the quality of short breaks and feel their children are safe 

and well supported.

YH

http://www.rainbowresource.org.uk/documents/906-list-of-short-breaks.pdf
https://www.brent.gov.uk/services-for-residents/children-and-family-support/the-brent-local-offer/
http://www.bromley.gov.uk/info/10122/children_and_young_adults_with_disabilities_and_learning_needs/1260/short_breaks_for_disabled_children_and_young_people_and_their_carers
http://www.calderdale.gov.uk/v2/sites/default/files/Short-Breaks-Statement_0.pdf
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Short Breaks
Local authority Comment Region

Cornwall A suitable range of short breaks provision is available in the local area. Senior leaders are planning 

to consult on ways to increase the capacity of short breaks by integrating health and care services to 

ensure effective use and value for money. The local area is promoting the benefits of direct 

payments to encourage parents to purchase short breaks or other forms of practical support.

SW

Devon The local area provides a range of short breaks which benefit children and young people with SEND 

and their families. For example, there is after-school, weekend, holiday and overnight provision.

SW

Dorset The local area provides an innovative range of short breaks to families, which is valued by parents 

and children and young people. For example, a high number of children and young people who have 

disabilities attend activities funded through the short-break initiative. In addition, parents confirm that 

direct payments are helpful to provide support to their families. However, some parents stated that 

they are unsure how to access information regarding short breaks and consequently are not 

receiving the support they need.

SW

Ealing There are some parents who are happy with the support that they receive from the local area. 

Collectively, parental satisfaction was stronger in relation to: the support provided from children’s 

centres; the short breaks service; special schools and alternative provision; and praise for the 

availability and impact of physiotherapy, occupational therapy and SALT. 

London

https://www.supportincornwall.org.uk/kb5/cornwall/directory/results.page?qt=short+breaks&term=&newlocalofferchannel=0&sorttype=relevance
https://services.pinpointdevon.co.uk/kb5/devon/services/results.page?qt=short+breaks&communitychannel=0&term=&sorttype=field&spradius=5
https://www.dorsetcouncil.gov.uk/children-families/sen-and-disability-local-offer/activities-the-local-offer/short-breaks-for-children-and-young-people-who-are-disabled.aspx
https://www.ealingfamiliesdirectory.org.uk/kb5/ealing/directory/site.page?id=ZtsangpJqvQ
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Short Breaks
Local authority Comment Region

Gateshead Short breaks are well aligned to individual pupils’ needs and plans. NE

Gloucestershire Children who have life-limiting conditions

benefit from short breaks organised by the complex care children’s nursing teams. In addition, 

children and young people who receive healthcare from the children’s community nursing team 

can access a seven-day-a-week service. The nursing team’s contribution to the graduated 

pathway for these children is timely and comprehensive. 

SW

Greenwich The short breaks strategy is effective in ensuring that children and young people broaden and 

sustain their social and cultural development.

London

Hartlepool Services are provided sensitively and with care and compassion. Short breaks provision effectively 

helps children and young people to develop their confidence, independence and skills away from 

their families.

The range of short breaks provision is greatly valued by children and young people and their 

families because it is flexible, needs-led and highly personalised. Similarly, carers’ grants are used 

creatively and flexibly to provide valuable help and support for families.

NE

Halton The provision for short breaks is, in the opinion of those who use it, ‘excellent’. This is a good 

example of provision not designed ‘for’ young people but ‘by’ young people. There are 122 

personal budgets in place for short breaks which give families greater choice and control.

NW

https://www.gateshead.gov.uk/article/4010/Short-break-services
https://www.gloucestershire.gov.uk/health-and-social-care/disabilities/short-breaks-for-disabled-children-and-young-people/
https://www.royalgreenwich.gov.uk/info/200236/children_with_additional_needs/992/overnight_short_breaks
https://hartlepool.fsd.org.uk/kb5/hartlepool/fsd/organisation.page?id=eYrimASXz7s
https://localoffer.haltonchildrenstrust.co.uk/wp-content/uploads/2016/11/Short-Breaks-Services-Guide-2016-17.pdf
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Short Breaks
Local authority Comment Region

Leicester Children’s and parental feedback of those who have accessed short breaks is 

very positive. One child said, ‘I get to do things that I don’t normally do at home, like cooking and 

helping out with lunches.

EM

Lincolnshire The proportion of children and young people with SEND who access short 

breaks is higher than seen nationally. Young people’s feedback following 

these breaks is very positive.

EM

Middlesbrough Many children and young people who use a short-break service are accessing high-quality 

activities which have been effectively coproduced with them and their families. These activities 

enable children and young people to be more visible and included, build their confidence, increase 

their independence and help them to develop crucially important communication and interaction 

skills.

YH

Milton Keynes
(No information found 

online)

There is a helpfully flexible approach to developing short breaks provision, for example working 

with voluntary services and adapting packages of support in response to identified need, such as 

creating a Saturday youth group. Many parents who have used short-break vouchers say that they 

are valuable and enable them to enjoy activities as a family. Leaders are currently working to 

improve the less well-developed offer of respite and short-breaks for children and young people 

with complex ASD and challenging behaviour.

SE

Portsmouth Overall, the local area’s short-breaks offer is comprehensive, with a clear graduated approach. 

Pre-paid cards support a flexible and personalised approach.

SE

https://families.leicester.gov.uk/disabled-childrens-service/short-breaks/
search3.openobjects.com/kb5/lincs/fsd/service.page?id=BnkVdk19MuA&familychannel=2_3_4
https://search3.openobjects.com/mediamanager/middlesbrough/fsd/files/short_breaks_statement_revised_november_2019_va5218626_.pdf
https://portsmouthlocaloffer.org/documents/short-breaks-statement/
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Short Breaks
Local authority Comment Region

Plymouth There is a comprehensive short break offer and there are robust resource allocation processes 

which result in ‘total care plans’, providing positive and meaningful leisure activities for children and 

young people.

SW

Redbridge children who have complex health needs and are in receipt of continuing health care can access 

short breaks. A hospice provides day care and overnight short breaks of up to 10 consecutive 

nights, which means that parents and carers receive respite to support them in their caring role.

London

Rutland The ‘Aiming High’ service provides short breaks for children and young people who have special 

educational needs and/or disabilities. Feedback shows that this service is highly valued by children 

and parents. In addition, the service offers a support group for siblings, which is equally valued.

EM

South Tyneside The children, young people and families who access a short break are very positive about the 

range and impact of the activities on offer.

NE

Staffordshire There is a strong short-breaks offer through the local area’s Aiming High service. Families value 

opportunities for their children to be included in clubs and activities.

Short breaks are a strength. Families can access a range of activities based on their children’s 

needs. 

WM

https://www.plymouthonlinedirectory.com/plymouthlocaloffer/shortbreaks
https://find.redbridge.gov.uk/kb5/redbridge/fsd/localoffer.page?localofferchannel=1_5_2
https://ris.rutland.gov.uk/kb5/rutland/directory/localoffer.page?newlocalofferchannel=3_4
http://www.southtyneside.gov.uk/article/35718/Short-breaks
https://www.staffordshireconnects.info/kb5/staffordshire/directory/results.page?localofferchannel=3-2&localofferagebands=2
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Short Breaks
Local authority Comment Region

Southwark There is a range of evidence and case studies showing the impact of social care in helping to 

improve outcomes for families, for example the regular evaluation of outcomes from referrals pre-

and post-support into children’s centres and early years. The evaluations suggest a strong 

improvement across a range of indicators, including physical health, family routines and meeting 

emotional needs. The ‘family link’ scheme also offers effective carer and short break support. 

Leaders are adding further capacity, through appointing new family support workers to offer support 

to more families.

London

Suffolk The Activities Unlimited provision is perceived positively by children, young people and their families. 

A range of short break services provide leisure activities, access to community resources and 

specialist services. These services enrich the lives of children and young people and successfully 

contribute to the processes for preparing them for adulthood.

EE

Wakefield Many children and young people who have complex needs access a first-class short-break service 

in Wakefield

YH

Warrington Leaders have consulted closely with parents and carers to develop a clearer understanding of gaps 

in the range of short breaks that are offered. Leaders have now taken steps to broaden the short 

breaks offered further and to address some of these gaps. For example, the variety of sessions 

organised through the Warrington Play and Sensory Centre has increased. In addition, many pupils 

spoken to by inspectors described how they participate in a range of activities, such as handball and 

drama, organised through the Warrington Wolves Foundation.

NW

Wigan The local area have increased the quality and quantity of the short breaks offer. There are effective 

arrangements in place to secure long-term sustainable respite plans. As a result, more families and 

children with complex needs reap the benefits of the limited number of residential places available in 

the local area.

NW

http://www.southwark.gov.uk/childcare-and-parenting/children-with-disabilities/short-breaks
https://www.access-unlimited.co.uk/activitiesunlimited/about-us/
wakefield.mylocaloffer.org/s4s/WhereILive/Council?pageId=4018
https://search3.openobjects.com/mediamanager/warrington/fsd/files/short_breaks_services_201819_new.pdf
https://www.wigan.gov.uk/Resident/Health-Social-Care/Children-with-disabilities/Short-breaks-for-disabled-children.aspx

