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Entrepreneurs often dream of building a business that will last for generations. But, statistics prove that for most
entrepreneurs this dream remains just
that, a dream.
According to The Family Firm Institute, approximately 30% of family
businesses last into the second generation, just 12% get to the third generation, and only about 3% of all family
businesses make it to the fourth generation or beyond.
However, doing business locally
seems to provide an elixir against these
long odds.
Here are four local businesses that
have bridged the span across generations. Although each one of these businesses is unique, looked at as a whole,
they form a picture of how a company
can build a sustained future.
The first business, U.S. Information
Systems, Inc. (USIS), is a third-generation technology services company
headquartered in Pearl River, New York
and California. USIS provides structured cabling, electrical contracting,
audiovisual systems, security systems,
and wireless services, coast-to-coast

50

and overseas. The family also operates
Vision Sports, a 50,000 square foot
gym as well as numerous residential
and commercial properties. The com-

panies employ well over 500 people.
The seeds of USIS were planted in
1924 when Frank M. Lagana started an
electrical contracting business. Frank’s
son, Joseph R. Lagana, began working
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for his father after college. After a series of family endeavors, including
the creation of Standard Telephone
in 1975, Joseph Lagana’s sons established Lagana Associates in 1985. The
company later became USIS, with the
father and sons all working together
to build a national operation. Joseph’s
sons, Joseph, Jr., Robert, John, and
Michael now run the day-to-day operations of USIS.
The second business, Caribbean
Food Delights (CFD) is a 39-year-old
global manufacturer of Jamaican style
beef, chicken and vegetable patties.
The company which began operations
in 1978 on Dyer Avenue in the Bronx,
is now located at its 103,000-square
foot manufacturing facility in Tappan,
New York, and has a staff complement
of approximately 130 employees.
CFD is family owned and operated

by co-founders, Vincent and Jeanette
HoSang, along with their daughters,
Sabrina and Simone. Sabrina HoSang
Jordan, CEO said, “Together with hard
work and determination, we have built
an award-winning company deeply rooted in the motto ‘Quality is our
Priority’ and with that, our retail distribution spans throughout the United
States, the Caribbean and US commissaries worldwide.”
The third business is Verticon Construction Services located in Monroe,
New York.
Verticon is 65 year old family owned
general contracting and full-service
construction firm. Co- owners Irving
and Alan Zuckerman have devoted
their careers to the field of construction and contracting, as did their father
and grandfather.
The last business to be considered is

Custom Wood Furniture, Inc. based
in Newton, NJ. CWF, Inc. was founded in 1989 by John K. Kweselait.
John learned entrepreneurship from
his father, who also ran his own business. And now, John’s daughter, Alex,
works with him at CWF, Inc.
The company is a full service design
to build firm providing design/engineering services, as well as complete
implementation of all modes of finish
materials needed to create a completed
project. CWF, Inc. does high end residential projects and serves commercial
clients such as the McGowan Construction Company and SJP Properties. CWF, Inc. employs about twenty
five people, including craftsmen, installers, designers, and staff.
So, what is the secret to the enduring success of these local multi-generational business?
These businesses embrace three
common themes: family first, always
innovate, and be grateful and generous.
Each of one these successful businesses make family a priority over
business.
Irv Zuckerman of Verticon said “after four generations in business, we
know that family comes first, business
is always second.”
John K. Kweselait of CWF, Inc.
takes a broader view – “everybody in
this company is family.”
That belief is reflected in the management style of each of these businesses.
At USIS, when making decisions,
the family owners will not leave a family business meeting until everyone
has had a chance to speak their mind
and they have all reached a consensus.
Beyond that, the family has carved out
distinct roles for each member of the
family at USIS. Having separate roles
helps the family minimize conflict and
maximize resources.
CFD has frequent meetings and collaboration between all the members of
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its management team, including Vincent, Sabrina and Simone. Vincent believes that “the head of the company,
even if they are the head of the family,
has to recognize that they are not right
at all times.”
As for CWF, Inc., John K. Kweselait intends to have his daughter Alex
“making more of the day to day decisions so that I can focus on the bigger
picture.” John said “I attribute a lot of
our growth to having her support.”
These businesses know that the next
generation of owners will not have
exactly the same perspectives or abilities as the earlier generations did. But
these successful businesses view that
reality as an asset rather than an obstacle. They have used this variety of
professional skills to their advantage
in placing family members in different
positions in their organizations and soliciting each person’s diverse opinions
on important business decisions.
In addition to putting family first,
these businesses also value and invest
in innovation.
USIS recognized that talent shortages would pose a threat to growth.
So they established their own on-site
training academy complete with classrooms, labs, materials and instructors.
Through the program, USIS offers
customized apprenticeship training
and continuing education; all developed and maintained by members of
the USIS team. The program has given USIS a competitive advantage over
others in the industry by providing a
pipeline of vetted, well-trained staff.
Similarly, at CFD, Chairman, Vincent HoSang believes that “you have
to think long-term, you must embrace
technology and always strive toward
efficiency.” To this end, CFD became
Safe Quality Foods (SQF) Level 3 certified: the highest level of food safety
and quality certification and is now engaged in talks to expand its production
capacity.
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Likewise, at CWF, Inc., John K.
Kweselait embraces innovation and
challenges. “Growth makes us who
we are; we do the crazy projects that
others won’t try. And successes are
the results of mistakes. Unsuccessful
companies are those that cannot manage their mistakes.”
The unusual comfort that these family businesses have with innovation
stems, in part, from the very nature of
being in a family business. Knowing
that each family member is, as a team,
building a business for the long term,
gives each one of them the security to
innovate and take chances.
Another common theme with these
local multi-generation family business
is their involvement in the community
and generosity.
CFD’s HoSang family has established the Vincent HoSang Family
Foundation to assist the underserved
in local communities and the Caribbean. Through the Foundation, they
have assisted numerous community
and Caribbean projects in the areas of
health, education, sports and community empowerment. Additionally, the
Foundation funds an education scholarship program for first year college
students and collaborates with numerous partner organizations to provide
other education scholarship programs
for needy students.
Verticon has always taken great
pride in helping its surrounding community grow and prosper. The principals serve on numerous Boards, and
contribute to many non-profit organizations throughout the area. Marcel
Martino, president and CEO of Inspire
has said this of Verticon’s generosity,
“Knowing that a company has made
a meaningful gift year after year to a
nonprofit organization on your (the
community’s) behalf, gives you a feeling for its social conscience. Verticon’s
gift . . . is reflective of the Zuckerman
Family’s compassion for its communi-

ty.”
USIS practices giving back to the
community by supporting numerous
not for profits. Included are Good Samaritan Hospital; United Hospice of
Rockland; Italian American Scholarship Association; Meals on Wheels;
ARC of Rockland; St. Domenic’s
Home; Rewire for Autism; Pony Power
Therapies; Ronald MacDonald House;
Dwight-Englewood School; Rockland
Business Association; Inspire Nyack;
Children’s Tumor Foundation.
Creating and maintaining community ties means that these family business
owners have expanded their definition
of ‘family’ to include their neighbors
and colleagues. It is a profound lesson
that a business established for the long
term should not act in isolation from
its community.
So, while we know that it may be
against the odds to match these businesses’ longevity, every entrepreneur
can follow in their path of putting
family first, embracing innovation and
giving back to the community. USIS,
Caribbean Food Delights, Verticon
and CWF, Inc. will be doing those very
same things for generations to come.
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