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People’s needs and trust first!

Signposting for 
households and 
customised
projects to 
overcome 
bureaucracy and 
mental blocks
Local one-stop-shops 
and relays/trusted 
intermediaries 
Tailor-made 
approaches adapted to 
the local situations and 
local actors (e.g.: 
Réseau Eco Habitat in 
France working with 
Caritas volunteers)
Involve families in the 
process, to make them 
part of the solution 
(e.g. small work, 
painting…) and boost 
their confidence

Information and 
training to get all 
stakeholders 
onboard

Empower the social 
sector to offer quality 
support and facilitate 
access (e.g.: Horizon 
2020 ASSIST project) 
Raise awareness 
among firefighters, 
postmen, doctors, 
homeowners, renters, 
social housing 
providers, but also 
condominium 
managers and real 
estate agents (e.g. 
Warmth & Wellbeing in 
Ireland)
Train construction 
professionals

Unlock innovative 
financing

Affordability is a 
challenge to overcome
Make  sure that aid 
and funding from the 
public and private 
sectors, e.g. 
foundations can be 
used together
Special guarantees for 
vulnerable households 
and zero-interest loans 
to take banks onboard 
Involve insurance 
companies, so that 
when there is a 
damage in a home, the 
repair automatically 
leads to retrofit & an 
improvement of living 
conditions

Strategic capacity-
building

No matter how 
competent it may be in 
the area of household 
support, the social 
sector does not 
necessarily have the 
time or skills to apply 
for European projects…
… And neither do local 
administrations!
Create synergies 
among sectors (e.g.: 
Rénovons initiative in 
France)
Work with local 
partners (e.g. Covenant 
of Mayors)

Sustainability: it’s 
now or never

Make sustainable, 
recycled and reused 
materials the norm 
when possible (circular 
economy + sufficiency)
Implement strict 
quality criteria
Look beyond housing: 
issues with food, 
water, transports, 
education, 
women/minority rights 
(bond with SDGs)
Digitalisation: at what 
costs?

Bolder political 
and legal leverage 
to boost trust

Fiscal policies to moderate the costs of 
renovation, not only when buying, to keep 
the prices affordable
MS: introduce energy efficiency clauses in 
rents: regulate the rent levels, lower the rent 
when the owner doesn’t perform the 
necessary renovation, provide incentives to 
keep the rent at the same level when EE work 
has been performed
MS: sanction homeowners for non-
compliance with renovation obligations
MS: Strictly enforce consumer laws to protect 
everyone, in particular, the most vulnerable, 
against scams
EU: push for more ambitious programmes in 
the NECPs and more even implementation of 
the EE objectives 
EU: Make sure that the “Just Transition” is 
not only a concept and use all the legal tools 
to make it happen on the ground
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