Create some space
For a LEGO® SERIOUS PLAY® experience
Learn from Moving . Building . Telling
By Deane Lam | LamSquare

For A Group

For Yourself

Strategy workshop

1-on-1 experience session

Gain a new understanding of the company’s identity

Experience this tool and also to get you to recognise

and strategy. Both as it is now and how it responds to

your strengths, barriers and a way to overcome it. A 1

forces and future scenarios. A 1-day workshop.

to 1.5-hour session.

Team identity workshop

GROW coaching

Understand your own identities and gain a shared

Help you to identify a goal, develop options, establish

understanding of what you want team life to be. A 4-

a solution and develop next steps. (also used for group

hour workshop.

coaching). A 2-hour session.

Innovation culture
Explore what makes you innovative and creative
including barriers that stop them. Implement the key
actions to help your people become more innovative. A
3-hour workshop.

Business model canvas
Investigate elements of your business (model) where
there is mis-alignment. For everyone to gain a shared
understanding of those elements and an agreed

Contact a LEGO® SERIOUS PLAY® facilitator

direction to improve them. A 2-hour to 1-day workshop.

Deane Lam
deanelam@lamsquare.net
www.lamsquare.net

LamSquare | Learn . Inspire . Believe

So…what is LEGO® SERIOUS PLAY®?
It is a facilitated thinking, communication and problem solving technique for use with organisations, teams and
individuals. In short, it is a tool to help you think and have a creative conversation. Let me give you some examples.

Build and Tell your story
A value I will bring to my team
One of my favorite metaphors to share with people
when they have a goal to achieve - the journey to the
light house. In the photo you will see a light house on
the right, where the team, on the left, is going to get to
the light house. During our journey, we always
experience challenges from all kinds of obstacles. It
could be a silly decision-making, doubting our team
members, underestimating the competitors, bad
planning, etc. My value is to prepare the team for the
journey – equip them with skills to communicate, to
collaborate, to believe ourselves and to remind us of
“Why” we go there. I will walk with the team together
to support us achieving the goal.

My tower
This is my "Tower". The foundation is built with different
colors

representing

my

personal

and

professional

experiences. I have a lot of working and life experiences with
different cultural backgrounds and that I feel very proud of it.
In the middle I have a red brick connecting all the
foundations together, and that's my core value. Building up
myself higher and higher every day to learn and grow. At the
top, I'm on my own driving seat, at the same time I also have
only one hand on the wheel, trying to hold myself hanging
on the top of the tower. That's my current reflection, trying
to figure out my direction and how to settle my life with all
my knowledge, skills, passions, families, and interests in the
4th country I call it home.

Contact me (deanelam@lamsquare.net) to… “Create some space, for a LEGO Serious Play!”
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