

[image: Picture 6][image: pasted-image.tiff][image: Picture 1]
[bookmark: _Hlk504544200]Financial year-end: 3 areas of focus


Use this cheat sheet as part of your team’s year-end planning process. Ideally,
this should be completed in April to drive your planning. 

You can complete this individually. Alternatively, if you lead a team, schedule a pre-planning meeting and use these questions to drive your agenda. This conversation alone will cut hours out of your year-end budget, so it is well worth having! 

Don’t just survive this year-end, thrive.

PLAN YOUR IMPACT 

1. What is your moment of exposure/ point of greatest impact in year-end?_____________ ______________________________________________________________________ ______________________________________________________________________
2. What information do you need?_________________________________________ ____________________________________________________________________________________________________________________________________
3. Whose support do you need? ____________________________________________ ____________________________________________________________________________________________________________________________________
4. Map it out. __________________________________________________________ __________________________________________________________________

PRE-IMMERSE IN DELIVERY

1. How to keep your energy levels and balance high? _____________________________ __________________________________________________________________ __________________________________________________________________
2. How to sustain your team's momentum especially in the last 2 weeks?________________ ____________________________________________________________________________________________________________________________________
3. Get your calendar right from the start: _________________________________________ __________________________________________________________________

REFLECTING ON LAST YEAR

1. What was the toughest part? __________________________________________________ ____________________________________________________________________________________________________________________________________________________
2. What can you do to get around that this year? ____________________________________ _________________________________________________________________________ __________________________________________________________________________
3. What conversation do you need to have? _________________________________________ __________________________________________________________________________ __________________________________________________________________________
[bookmark: _GoBack]
For application guidance of this cheat sheet, click here. 
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