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A Story in Three Acts

I. Words and Meaning

II. Audience and Messaging

III. “Elevator Pitch”







Words and Meaning

▪ The origins and use of jargon

▪ Challenges – Trying to put the objective into subjective

▪ But jargon is forever!

Objective Subjective

Standards for historic significance Historic significance is dynamic



Words and Meaning



Words and Meaning

▪ National Register

▪ What people know vs. what people think 

they know

▪ When is it jargon?



Words and Meaning

National Registry

Register of Historic Resources

Antique Properties Register

National Registry of Historically-Inventoried Areas



Words and Meaning

Team “In” Team “On”

National Park Service National Historic Preservation Act

Advisory Council on Historic Preservation U.S. Government Services Administration

Massachusetts Historical Commission (and a 
lot of others)

National Conference of State Historic 
Preservation Officers





“Nicole”

“Short”

“From New Jersey”



“NOT MY NEW ENGLAND”



Audience and Messaging

What you say (Intent) What they hear (Experience)

Apartment buildings are out of scale a) Nothing can change ever
b) We don’t want people who can’t afford to buy 

their own house

The ADA entrance is around the side The front door is not for people who have different 
physical abilities

You can’t paint a mural there Keep your culture out of our space

You aren’t allowed to skateboard here This place is not for you



Audience and Messaging

What you say (Intent) What they hear (Experience)

Col. Insert-Name-Here’s house is significant 
because the guy who commissioned it was 
important in the Revolutionary War and his family 
lived there for four generations

Your values are not relevant here

Historic inventory stops with things built c. 1910 a) Nothing important happened here after the 
19th century

b) Everything else is expendable

We do tours for fourth grade classes There is nothing here to interest teens



Audience and Messaging

What you say What they hear

Elevator Pitch Tell me everything you know about that thing in one 
breath



Audience and Messaging

▪ Guidelines

– 20-30 seconds

– 3-4 key points

– Avoid jargon

▪ Content

– “We retain stories far longer than data” (Forbes, “How to Tell a Good Story,” 12/11/13)

– Clear purpose – why are you telling this story?

– Personal connection – why do YOU care?

– Common ground – why will THEY care?



Audience and Messaging

▪ Meeting House

– First public building in town, heart of the 

community

– Located on a major stagecoach route, first 

thing that greeted people to Townville

– Social history – Who was allowed in? 

When? Where?



“Self-evident, adj. Evident to one’s self and no one else.”

-Ambrose Bierce, The Devil’s Dictionary 



Nicole Benjamin-Ma | nbenjamin-ma@vhb.com | 617.607.2657
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Offices located throughout the east coast



Saving 
the 

Burnett Garfield 
House

~
Southborough MA

By Deborah Costine
Friends of the Burnett Garfield House



In the summer of 2014 it was learned that the 
“Garfield House” as it was then known, a 165 year 
old, three-story stone mansion, on 5.7 acres of 
land near the center of town was suddenly slated 
for demolition.  Mr. Jon Delli Priscoli the owner, 
was in the process of selling it to a developer who 
was going before the planning Board to describe 
the process – just a formality.  The town had no 
demolition by-law yet, and so this was an “ANR” 
(approval not required) The developer, as the 
soon-to be owner, would be free to do what he 
wanted. 
I was at that meeting and was horrified and 
disgusted that such a unique property was going 
to become yet another sterile development of 
mish-mash architecture.  This Historic Presence 
on Main Street would be gone forever.  

we were told:  

“there’s nothing we can do.” 

But then….



The Protest!



Two girls, Bridget and Jenn, aged 14 and 15, decided to protest. 
They got on Instagram and told all their friends.
They made posters with magic markers.
From morning to sunset they jumped and waved and spread their message.
More friends joined everyday.
A handout was made to provide more information. 
People brought them snacks, water and even ice cream!
The local cable station came
Then the Metrowest News ,  The Boston Globe, and then..  WBZ TV!
The girls were interviewed. 
The WBZ truck parked in the developer’s driveway.
The sale and demolition suddenly were off!



The house is saved, (for now.)



What happens next?

The real work began: 
Preparing to support whatever came next.



Naysayers will have their say:

“THERE IS NOTHING HISTORIC ABOUT THAT HOUSE”

Really?!







The Carriage House



The Summer House,
as it was called, sat 
overlooking Stony 
Brook until the 
construction of the 
Sudbury Reservoir in 
the 1890s. It was 
moved nearby.



The Stone Shop, as it was first called, was built to fabricate the stone for the construction of the main house.



Who Lived in that House? 

Joseph and Josephine Burnett



With their eleven children



Vanilla Extract!

That is how Joseph began making his fortune



Who was Joseph and what did he do?

-Locally born; descended from first settlers
-Raised on small farm
-Gained an Education from the Worcester College of Pharmacy
-Founder of St Marks Prep School in Southborough
-Supported his two cousins, Eliza and Harriet, in founding The Fay School
-Established and built St Mark’s Episcopal church in town.
-Donated land and provided financial support for the Public Library.
-Built the prosperous “Deerfoot Farm” – which employed half the town.
-Imported the first Jersey cows to America
To name a few…



Deerfoot farm in 1896, employed nearly half the townspeople



Research revealed some interesting connections to the Burnett family and their property:

Edward Burnett 
Married Mabel, the 
daughter of the poet 
James Russel Lowell, 
who visited often.

Burnett daughter 
Esther, married 

George Peabody 
Gardner, nephew 

and financial 
manager of 

Isabella Stewart 
Gardner 

President Garfield’s grandson, Irvin, 
bought the Burnett house in 1947

Son Edward, was 
also among the 
first breeders of 
the Boston Terrier

FDR’s cousin, Lyman Delano, 
married Leila, 
Joseph’s Granddaughter.

To name a few..

Eldest son Edward, who became a 
farm architect, designed farms for 
several estates of the Gilded Age, 
including the well-know “Biltmore” 



Negotiations began

The owner of the house, Jon Delli Priscoli, was now meeting with 
the town to determine the best path to saving the house.  
There were numerous options being considered.

A group of very concerned residents formed 
“The Friends of Burnett Garfield House” 
To be ready to help in whatever way necessary:

Education
Education 
Education
Education



We wanted a Preservation Restriction!
We wanted to ensure the property would be safe from demolition forever.

This would involve using Community Preservation funds. 
The Friends Group would need to learn all about the rules, legalities and details 

of both a Preservation Restriction and using Community Preservation Funds.

We worked with the town Historical Commission
Community Preservation Committee
Massachusetts Historic Preservation

And Preservation Massachusetts

Get the word out…



Comments in the town 
blog continued to show us a 
clear lack of information 
among the readers, and the 
problems that would cause!

If people clearly 
understood the facts:
how a P.R. worked,
and how the CPA worked-
and that the money had 
already accumulated,
they generally would 
support saving the house 
with town CPA funds.

From October, 1897: Another view of the Property: The Burnett House was built along Stony Brook.



Listen to the opposing views

#1.  “Why should we give our money to a wealthy man?” 

#2.  “Why should the town give money to a private citizen to fix his house?” 

#3.  “We should use that money in other ways, like: all day kindergarten, or, a 
recreation center that EVERYONE can use,”   or “burying the town utility lines on 
Main St.”  Or, “a new senior center.”

#4.  “Why not save a factory worker’s house?  Those are important too!”

Be Prepared with good, 
enthusiastic answers!



d Saturdays at the Dump
d Vanilla Day!
d Jazz for Joseph
d A Deerfoot Breakfast
d Power Point Programs 
d Burnett Legacy Walking Tour
d Info packed Brochure



This “Friends” member, 
a wealth of creative ideas, 
worked to clear dense 
brush across the reservoir
from the house to 
improve the view of it 
from a nearby trail.

Leave no stone unturned



Make sure all supporters go to Town Meeting to vote!





On April 11, 2016 
The Town voted
overwhelmingly  
to purchase the 

Preservation Restriction 
on the 

Burnett Garfield House. 



1. The Protest: 12 hours a day for a week.  Teens generated HUGE attention.
2. Procedural Resources Research:  Locally: Community Preservation Committee  

Town Historical Commission State Resources like Preservation Massachusetts.
3. Internet: Instagram, “Change.org petition” website: historicalgood.org and Facebook
4. Formation of “Friends of Burnett Garfield House”
5. Historical Research: about the house, who had lived in it and what did they do?
6. Brochure: Historical Information about the property plus FAQs about Historic Preservation
7. Deflecting damaging mis-information: Regularly checking the town blog and other sources for negative 

attitudes in order to develop effective responses. 
8. Saturdays at the Transfer station: spreading information and responding to concerns at the most visible 

spots in town.
9. Lawn signs before town meeting. Get all supporters to go to town meeting and vote.
10. Public outreach:  PowerPoint Pictorial history at numerous locations; Vanilla Day in center of town with 

free vanilla ice cream – a tribute to Joseph Burnett, “Jazz for Joseph” evening of wine and music at 
Community House; “Deerfoot Farm Breakfast” 

11. Passion/ Obsession:  Just “picture” that wrecking ball. Leave no stone unturned. 

Eleven elements that made it work 

Summary



Jon Delli Priscoli is overseeing extensive and elaborate renovations. 
The current plan is for a “Boutique Bed and Breakfast.” The House, the Stone Shop and 
the Carriage House have had significant structural work. The Summer House was too 
rotted to restore, so Mr. Delli Priscoli is having it rebuilt as a “honeymoon cottage.”

To see photos go to “Friends of the Burnett Garfield House” on Facebook.

August 2019



Socialized 

Preservation: The 

Use of Social Media 

and Mobile 

Applications in 

Historic Preservation     
Grayce Rogers 



Digital 

Connection

- Adaptability & Flexibility 

- Discussion & Interaction 

- Community, Networking, and 

Relationship Building 

- Over 366 million people started using 

social media in the past year. That’s 

more than a million new users a day. 

Over 45% of the world’s total 

population uses social media. 

https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjNoNHcxMfkAhVnRN8KHSC0CPAQjRx6BAgBEAQ&url=https://www.thebalancesmb.com/what-is-social-media-2890301&psig=AOvVaw2qY5Q1fc9KGGQOzwaTS9rf&ust=1568248940083443


Content Matters 

 Edit and Edit it again 

 Timing is Everything 

 Create Captivating Captions 

 Tag You’re It!

 Be a leader…and a Follower 

 Post it! Post it! Read all About 

it!

https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwiy2Pb2xsfkAhUnhuAKHZJgCBQQjRx6BAgBEAQ&url=https://www.etilize.com/home/home-slide3/&psig=AOvVaw2g7Z65BFGL_bM3mYIPF2Kc&ust=1568249532661152


Social 

Media

https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwj-hKaqx8fkAhVOUt8KHTIcDogQjRx6BAgBEAQ&url=https://www.amazon.co.uk/Facebook/dp/B0094BB4TW&psig=AOvVaw0svsda5LJsXczBlGSYWopW&ust=1568249602739853
https://www.forbes.com/sites/joresablount/2019/08/02/how-instagram-hashtags-changed-the-influencer-game/


https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwieva7hx8fkAhXBct8KHYhxBngQjRx6BAgBEAQ&url=https://twitter.com/twitter&psig=AOvVaw3I1RBpPOho2CFMespTR4FF&ust=1568249761055136
https://www.youtube.com/channel/UCVRgWg3gjoDO5KasrQoxMUw


Mobile 

Applications 

https://www.thegrizzlylabs.com/
https://www.amazon.com/The-Grizzly-Labs-Genius-Scan/dp/B00A7W29BE
https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwizwpK5ysfkAhURnlkKHakDDI8QjRx6BAgBEAQ&url=https://apps.apple.com/us/app/clio-your-guide-to-history/id897995724&psig=AOvVaw0kydtcfzOSKFAq2jfblE4D&ust=1568250480365601
https://www.google.com/url?sa=i&source=images&cd=&ved=&url=https://itunes.apple.com/us/app/clio-your-guide-to-history/id897995724?l%3Des%26mt%3D8&psig=AOvVaw0kydtcfzOSKFAq2jfblE4D&ust=1568250480365601
https://www.google.com/url?sa=i&source=images&cd=&ved=2ahUKEwjfnLepy8fkAhXCrVkKHYOhDvMQjRx6BAgBEAQ&url=https://appadvice.com/app/pastforward2018/1410378167&psig=AOvVaw0e_oEaFINdAxm7iX7eeof1&ust=1568250713113963
https://apps.apple.com/us/app/pastforward2019/id1468339711
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