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To:

I’m sending this out to everyone who participated in the group buy of replacement Strange Engineering axles for 
Chrysler Airflows in hope it will prove useful when you install your new kit. I recommend you install them soon if you 
drive your Chrysler. Having replacements available in case of failure is a plus of course, and now you have them. But 
based on my experience, I do NOT need another encounter with a broken axle while driving! Mine are now installed. 

Attached is a very thorough treatment of the topic prepared by John Spinks, ACA Chief Judge, some time ago. You will 
note that John covers removal of wheel bearings so they can be re-used. You can skip this step if, like me, you plan to 
replace bearings and seals with new. We owe John for this, and his many other fine contributions to our knowledge of 
Airflows.

Can you do the job yourself? Possibly, but you will want access to some special tools not present in your average 
suburban garage: a hydraulic press, a MOPAR hub puller, and a seal and bearing race puller. We used a slide hammer 
with a set of attachments to fit various diameter seals and races on my job. I took the car to an auto repair shop who let 
me loiter, coach, and help. 

These are the parts I ordered in addition to the axles: 
4 tapered roller cones, part number 16284
4 tapered roller cups, part number 16143
2 outer seals, SKF 19773
2 inner seals, SKF 14383*
I got the bearings at Kaman Bearings and the first round of SKF seals from my local NAPA. Both vendors had to order 
the parts — they weren’t in stock.

* The inner seals were very difficult to install, and we wound up ruining the Taiwan-sourced SKF 14383. The seal shell 
was made of thin material, and as they are a press fit into the seal bushing inside the axle housing, both were bent and 
destroyed before we got them in. We found a National seal (National number 473226) equivalent to the 14383 that was 
much stronger, and after modification, we got one installed. There were no more of them in San Diego County, however, 
so I went shopping for a neoprene seal to fit inside a 2.500” bushing, fit a 1.375” shaft, and be less than 0.5” thick. 
Thinner is better. The Carquest store found a 7687S seal in stock and we were able to install it. This is a different seal 
from the 14383, but by using the same trick we used with the National 14383 equivalent, we were able to install it. The 
key turned out to be a strong seal shell, not the flimsy type the SKFs had. Note that press fit, as these are designed, 
means the seal OD is larger than the bushing ID. To get them started, after several failed attempts, I used a Dremel tool 
with a very thin cutting wheel to saw slots around the skirt of the new seal. These were bent inward, ever so slightly, to 
reduce the diameter of the seal edge so it could be inserted into the bushing. My mechanic used a soft metal disk that fit 
the seal to drive it in, and a larger one to fit the cup to install it. Here’s a sketch of the slotting I described. Note that the 
slots could crack through to the seal disk in time, so it’s a good idea to dab some oil-proof RTV sealant around the back 
of the seal before you install it.

One other issue to watch out for. Airflow axles are built with a Zerk fitting at outer ends of the axle housing to allow 
greasing the wheel bearings without disassembly. A grease passage runs from the Zerk to the inside of the inner seal 
bushing in the axle. If the inner seal is installed so it is flush with the outer edge of the bushing, it will block the grease 
passage. To avoid this issue, be sure to drive the seal all the way home, and verify you can see the grease passage 
opening. See the tiny print and arrow overlaid on the photo. 



A final thought. If you are sure your inner seals are not leaking, and the inner bearing race (cup) is in fine shape, you 
might consider leaving the current seal and cup in place. This will save a lot of time and effort, at the cost of driving with 
a used-but-good inner bearing cup. As far as I can tell, you cannot get the bearing cup out without pulling the seal with 
it, and that will in all probability ruin the seal. 

Good luck and have fun!

-John




