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2015 2016 2017   

With presidential 
decree  No.578 
The Ministry of 
Mining is created  
13 Feb 2015 
 

Ecuador attends 
PDAC 2015 as 
country sponsor 
for the first time 
 

Inauguration 
of the Mirador 
Project 
22 Dec 2015 

Ecuador 
attends  PDAC 
2016 as country 
sponsor  
 

New concession 
granting process 
began  
01 Mar 2016 
 

Promulgation of the 
National Mining 
Development Plan 
14 Jun 2016 
 

Investment contract 
signature FdN 
Project 
19 Dec 2016 
 

Ecuador 
attends PDAC 
2017 as country 
sponsor  

INV Metals signed 
pre-agreement 
 

Inauguration 
of the Rio 
Blanco Project 

Lundin Gold 
raises USD 450 
million to begin 
construction 



Ecuador is positioned to become one of the 
world´s most attractive new mining regions 

 

Attractive investment environment  

Projects underway 

The future is bright  
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Promises fulfilled in 3 key areas have returned 
Ecuador to the world mining map  

 

Attractive investment environment  

Projects underway 

The future is bright  

1 

2 
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A. Competitive fiscal regime 
B. Competitive systemic advantages 
C. Reopen mining cadaster 
D. Strong social commitment 
 



      Additional fiscal and legal reforms were approved     
      in 2016 to further enhance investment conditions 
1A 

VAT recovery starting 
in 2018 
•  VAT will be recoverable 

for mineral exports  

Foreign investment in 
small-scale mining 
•  New opportunities for 

investors interested in 
Ecuador 

•  Modernization of 
small-mining segment 

Limited applicability of 
capital gains tax 
•  Now only transactions 

>20% of company 
value will be taxed 

Fiscal stability contracts 

Accelerated depreciation, 
investor choice of 5 - 10 
years 

Use of NPV in Sovereign 
Adjustment formula        
to include companies’    
cost of capital 

Exemption from ISD    
(Tax on currency outflows) 
for the mining sector 

Standardized windfall tax 
base price (10-year 
average price + 1 std. dev.) 
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2014	reforms	 2015	reforms	

Further simplified the windfall 
tax base price 
•  One national base price for 

each metal, updated monthly 

Clarified activation of windfall 
tax 
•  Cannot kick in until 4 years 

after simple payback of initial 
investment 

•  Once that occurs, only active 
when international price 
exceeds base price 

Standardized treatment of 
historical investments for 
Sovereign Adjustment 
•  All investments included, from 

the granting of the concession 

9 

10 

11 

2016	reforms	

Source:	Wood	Mackenzie	



Ecuador features a competitive fiscal regime 

•  Competitive fiscal burden presented at 
PDAC 2016 is now officially implemented 

•  Improvements implemented during the last 
year include:  
–  Windfall tax cannot apply until after 4 years 

have passed since investment payback  
–  Equal base price applied for all projects 
–  Sovereign adjustment officially includes all 

cash flows since the start of the concession 

•  Additional incentives (2014 - 2015) improve 
predictability, stability, and competitiveness: 
–  Fiscal stability contracts 
–  Accelerated depreciation   
–  VAT refund  
–  ISD tax exception for the mining sector  
–  Base price by formula 
–  Foreign investment for small scale mining 

 

% of revenues1 

Fiscal burden compared to mining countries in 
the region 
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Large scale 
gold project 

21% 

25% 

27% 

Large scale 
copper project 

23% 

27% 
30% 

Range: Current fiscal burden of regional peers 
Ecuador: After 2016  
Ecuador: 2015 tax burden 
Ecuador: 2014 tax burden 

Source: Wood Mackenzie.  Notes:  (1) Fiscal burden calculated in present value terms; assumes long term Cu price  of USD 3.50/lb, Au price USD 1,353/oz,  
 (2) Regional peers:  Chile, Peru, Colombia, Brazil, Mexico (blue box on graph)    
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Costs 
•  Advantages in 40% of mining 

operating costs1 
–  Some of the lowest 

electric costs in the region 
–  Labor Cost 
–  Fuel and Transport 

•  Most projects forecasted to be 
in the 1st or 2nd quartile 

Infrastructure 
•  USD 40.5 billion invested in 

strategic sectors since 2007 
•  Ecuador doubled its electric 

generation capacity  from  4 
GW to almost 9 GW 

•  New port and airport 
infrastructure 

Excellent Geology 
•  Privileged location on the metal 

hotbed of the Andes 
•  Less than 10% of the territory 

has been explored 
•  World class gold project under 

development (Fruta del Norte) 
•  Potential world-class copper 

discovery  (Cascabel) 

Production Factors 
•  Accelerated Baccalaureate 

–  Provides qualified labor 
force 

•  Training for heavy machinery 
certified workers 

•  Access to water 

       We feature important systemic advantages  
 

Source: (1) Wood Mackenzie estimates 
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Prospecting 
 
 
 
 
 
 
 

Scoring of bids 
 

§  Technical qualification 
(Y/N) 

§  Score is based on the 
value (amount) of the  
investment 
commitment 

•  Swiss Challenge rules: 

•  First bidder submits the concession 
request and a closed-envelope first bid 

•  Others may submit bids 

•  First bidder has option to match highest 
bid of another party (maximum bid 
increase = 100% of initial bid) 

 

 
 
 
 

Process initiated by an 
interested party, and 
rapidly advanced by the 
Ministry of Mining 

Interested Party 

Ministry of Mining 

Legend 

 
  Concession  

  posted to  
  website 

 
 

  Submission 
   of 

proposal(s) 
(confidential) 

 
   

Evaluation of  
proposal(s) 

 

 
 

 Swiss  
  Challenge    
  option to  

  match 

 
 

  Concession 
  awarded to  
  successful  

  bidder 

 
  Concession  

  request   
  submitted 

  Pre- 
  qualification 

  Exploration 
  and 

  submission  
  of required 

  reports 

Mining Concession Request Process 

1 2 3 4 5 6 7 

       We successfully reopened the mining cadaster     
       using an objective, fast and transparent process 1C 



•  2017 (to date):  77 concessions granted, 
with investment commitments for USD 379 
MM  and 615 concessions in process 

•  2016:  160 concessions granted to private companies 
and individuals from around the world, representing 
investment commitments of USD 109 MM 

•  2016:  Announcement of new process to allow private 
parties to request new concessions 

•  2015:  Commitment to reopen mining cadaster 

1C.  The positive results are manifested by   
        852 requested mining concessions 
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Number of concessions granted 
by province 

      Important investment commitments  
      from international and domestic companies 

 Legend >25 10-24 5-9 <4 
COMMITTED INVESTMENT 

(4 years) 

USD 488 million 

118 MM 

0.6 MM 

347 MM 

20 MM 

1.6 MM 

1C 

TOTAL CONCESSIONS 

237 

Morona 
Santiago 

Zamora 
Chinchipe 

Loja 

Napo 
Cotopaxi 

Los  
Rios 

Cañar 

Azuay 

Imbabura 

Bolívar 

COLOMBIA 

PERU	

Carchi 

COMPANY 

•  BHP Billiton PLC 
•  Lowell Copper 
•  Lundin Gold  
•  Ecuasolidus S.A.  
•  Black Sands Mining 
•  Comimoll Cía. Ltda. 
•  La Plata Minerales S.A. 
•  Fortescue Metals Group LTD. 
•  Monterra Resources S.A. 
•  SolGold PLC. 
•  Southern Copper Corp. 



•  Improving communities influenced by 
strategic industries (USD 140.6 million 
invested in mining provinces) 1 

–  60% of royalties required by law to go to social 
investment projects and regional development 

•  Road infrastructure 
•  Schools 
•  Hospitals 
•  Electricity 
•  Water 

•  Transition from Artisanal Mining to 
Small Mining  

–  Association 
–  Training 
–  Support 

•  Indirect Benefits of Mining 
Development 

–  Catering Las Peñas (Fruta del Norte Project) 
–  APOSAE 
–  Ecolac: Milk production  
 

 

1D.  Striving for an inclusive, responsible sector builds  
        a strong social commitment for mining activity 
 

Sources	(1):	Ecuador	Estratégico	

1D 

Note:  
The investments shown 
correspond to amounts 
invested in each 
province since 2012, 
when the state-owned 
Company Ecuador 
Estratégico was formed 

Investment: 
 
Ø  USD 140.6 Million 

Ø  269 social 
development projects 



 
 

Ecuador’s mining era is underway 
 

Attractive investment environment  

Projects underway 

The future is bright  
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A. Strategic projects 

B. Other important developments 

C. International recognition 



Mirador 

•  Project inauguration 
     21 Dec 2015 
•  Start of production in 2019 

Strategic Projects 

Fruta del Norte Au	

Río Blanco 

•  Project Inauguration 11 Aug 2016  
•  Start of production 2nd half of 2017 

Au	

Cu	

Important advances in strategic projects  
 

2A 

Loma Larga 

•  Pre-agreement negotiations began 
     2 March 2017 
•  Pre-agreement signed in 2017 

Cu	Au	

•  Project finance package of USD 
450 million 

•  Start of production in 2020   

Ag	 Ag	



Sources:	Office	of	the	Vice-president	of	Ecuador,	Agencia	Andes,	The	Northern	Miner	

Fruta del Norte Project 

Beginning of  
negotiation 
process 
 

2015 2016 2017 

Start of 
production  

2020 

FDN begins 
construction 

Investment 
contract 
signature 
19 Dec 2016 
 

Exploitation 
contract signed 
14 Dec 2016 
 

Start of 
exploitation 
phase 
13 Jul 2016 
 

Environmental 
license 
granted 
24 Oct 2016 

  

2A 

Project finance 
package of 
USD 450  
million 

No se puede mostrar la imagen. Puede que su equipo no tenga suficiente memoria para abrir la imagen o que ésta esté dañada. Reinicie el equipo y, a continuación, abra el archivo de nuevo. 
Si sigue apareciendo la x roja, puede que tenga que borrar la imagen e insertarla de nuevo.



Source:	Corriente	

Mirador Project  

No se puede mostrar la imagen. Puede que su equipo no tenga suficiente memoria 
para abrir la imagen o que ésta esté dañada. Reinicie el equipo y, a continuación, abra 
el archivo de nuevo. Si sigue apareciendo la x roja, puede que tenga que borrar la 
imagen e insertarla de nuevo.

2012 2016 2019   

Exploitation 
contract 
signature 
05 Mar 12 

Subscription of 
investment 
contract   
10 Apr 2013 

Construction 
commenced on the 
concentrator 

Emission of the 
license update  
for 60,000 tpd 
18 Dec 2015 

Project 
inauguration 
21 Dec 2015 
 

Environmental 
license for the 
concentrator 

Start of 
production 

2013 2015 

2A 



Rio Blanco Project 

Source:	Junefield	

2016 2017   2014 2015 

Feasibility 
study 
upgrade 
16 Jan 2014 

Categorization of 
the project under 
medium mining 
regime 
23 Jul 2015 

Environmental 
license granted 
for exploitation 
phase 
6 Nov 2015 

Start of 
exploitation 
phase 
11 Nov 2015 

Development 
proposal, mining 
investment plan 
presentation 
23 Dec 2015 
 

Project 
Inauguration  
11 Aug 2016  

Construction 
 

Start of 
production 
Q4 2017 
 

2A 



Source:	Wood	Mackenzie	

Loma Larga Project 

2014 2017 2016   

Pre-feasibility 
study at medium 
scale 

Publication of pre-feasibility study 
at large scale 

Pre-agreement 
negotiations began 
2 March 2017 
 

Start advanced 
exploration phase 

2A 

Pre-agreement 
signed 
 

Raised ~USD 25 
million for feasibility 
study 
 



•  Constitution of new joint venture in 
2017 90,000 m of drilling until 2018 

No se puede 
mostrar la 
imagen. Puede 
que su equipo 
no tenga 
suficiente 

ENAMI (National Mining Company) 

Privately Owned 

Llurimagua Au Cu 

Zaruma Au 

Cangrejos 

•  Completed acquisition of Cangrejos 
lands Oct 2015 

•  Announcement of 4 million ounce 
Inferred Gold Resource 

Cu Au 

La Plata 

•  Capital raise up to USD 4 
million for drilling 

•  Drilling program installed 

Au 

Purchased by 
Goldgroup on 2016 

There are important advances in other projects 
 

2B 

•  New Investors: Newcrest 15%, 
Maxit Capital 5%, Guyana 
Goldfields 6% 

Cascabel Cu Au 



Cascabel Project 

Source:	Solgold	

6	of	the	30	best	drill	holes	for	copper	porphyry	in	history	(Paradigm	Capital)	

Granting of      
4-year 
environmental 
license for 
drilling  

Increased 
ownership to 85% 

New investors: 
Newcrest 10%, 
Maxit Capital 5%, 
Guyana 
Goldfields 6% 

18,400 m of 
drilling, 
resource 
taking shape 

Increasingly 
attractive drill 
results 

2B 

USD 30 million 
in investment for 
the exploration 
program 

2015 2016   2013 2014 2017 

Newcrest 
increased its 
participation  
to 15% 



Positioning of Ecuador in the International Market 

1	

2	

3	

2C 

Third consecutive year of Ecuador´s participation in PDAC, as country sponsor 

Entry of 28 new foreign mining companies domiciled in Ecuador   

Thanks to the work of the mining sector, there was an improvement  in the Fraser index, with an 
increase of 20 points from 2014 to 2016 

4§ LUNDIN GOLD assured a financing package of ~USD 450 millions from Orion Mine Finance 
Group (United States) and Blackstone Tactical Opportunities (United States) 

4	



      The market capitalization of companies with projects in  
      Ecuador has increased 

Source:	Wood	Mackenzie	

TSXV	
USD	14.188	billion	

TSXV	Companies	in	
Ecuador:	

USD	1.566	billion	

Market Capitalization of Mining Companies in the Toronto Stock Exchange 
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MINING JOURNAL 07/03/17 

2C Ecuador’s mining industry is news in national and 
international media. 



NEW YORK TIMES 17/06/17 

2C 



PAYDIRT JUNE 2017 
2C 



EL UNIVERSO 18/06/2017 

2C 



The opportunity is here and has a promising future  
 

Attractive investment environment  

Projects underway 

The future is bright  

1 

2 

3 

A. Investment and employment 

B. Taxes and exports 

C. GDP 



3A  All these advances are carrying investment and  
      employment to a new level   
 

Investment 

482
126

4.599 

+285% 

+852 

Total of the Period : 2011-2013 2014-20161 2017-20211 

Ã  Potential to receive ~USD 4.6 
billion in the next 4 years due 
to direct foreign investment. 

+230% 3,7 

+540% 

23,7 

1,1 

Employment 

Direct 

Indirect 

 
 

3A 

Ã  Projected creation of ~25,000 
(19,600 indirect and 4,100 
direct) new jobs in the next 4 
years 

Source: (1) Values as of 2016 and  2017-2021 are Wood Mackenzie projections 
Source: ARCOM, SRI, Banco Central, Wood Mackenzie analysis. Tax values include anticipated royalties and profit sharing (state portion) 

Foreign Investment (USD million) 

Employment, industrial mining (annual average x 1000) 



3A Impact on taxes and exports is similarly notable 
 

547  

348  

Exports 

766 
+37% 

3.697 

+383% 

+108% 
+142% 

1.326 Taxes 
Total of the Period: 2011-2013 2014-20161 2017-20211 

3B 

561 

Fiscal Income (USD millions) 

Mining Exports (USD millions) 

Ã  The contribution of mining to 
exports will be greater than 
traditional goods such as shrimp, 
flowers and tuna, in the next 4 
years  

Source: (1) Values as of 2016 and  2017-2021 are Wood Mackenzie projections 
Source: ARCOM, SRI, Banco Central, Wood Mackenzie analysis. Tax values include anticipated royalties and profit sharing (state portion) 

Ã  With the start of production of 
mining projects, fiscal incomes will 
increase 



Source: CEPAL 

     The evolution of Ecuador´s mining GDP has  
     experienced important growth 
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Ecuador	Mining	GDP	

Region	Mining	GDP		
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