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Jamie Tuuta Maria Ramsay Hemi Sundgren
Chair Taranaki Mounga Project, TSB Community Trust, Chief Executive Te Kotahitanga o Te Atiawa Trust,

Chair of Te Runanga o Ngati Mutunga Pouwhakahaere/Chief Executive
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OUR JOURNEY

DEVELOPING TRUE PARTNERSHIPS

Implement new Community Investment &
Funding Framework

Strategic partners identified, MoU's signed with
two strategic partners

Develop Working in Partnership with Maori Strategy

Manutaki Whai Hua Maori | M3ori Partnerships
and Outcomes Leader employed

Commenced meaningful engagement with Iwi

Develop new Trust Vision
and Strategy with a focus
on Child & Youth
Wellbeing in a Whanau
context

Cultural Awareness Development for staff
and Trustees in conjunction with wi
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Multi-year funding
awarded to address
inequities within
education and
employment pathways
for Maori into the Health
& Science Sector

2016
¥

Developed New Community
Investment & Funding Framework
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Enterted into three separate
Mol with Te Atiawa Iwi, Taranaki
Iwi and Ngati Mutunga Iwi.
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Strategic Philanthropy - Taranaki
Mounga Project These MoU fomalise the
commitment to develop

meaningful and enduring

Increased staffing to accommodate
greater engagement

Small number of projects
High engagement partnerships.
Multi year funding

Increased demonstration of
alignment with TSB Communit
ision an

Launch Te Rau Matomato Pilot - a
collaborative innovation project with
Iwi, Tui Ora Ltd and TSB CT

k’-.

IMPACT INVESTING

INNOVATIVE PHILANTHROPY

STRATEGIC PHILANTHROPY

CCOMMUNITY FUNDING

High volume of
applications, limited
engagement usually single
vear funding
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OUR COMMUNITY FUNDING AND
INVESTMENT FRAMEWQEK

relationships.

MoU signed to establish place
based initiative Building
Whanau Project

Impact Investing Guidelines
developed

Taranaki Maori Affordable
Housing Project

www.tsbtrust.org.nz




Partnering for change: An emerging approach to working together for impact

THE PROJECTS

e Taranaki Mounga Project

Taranaki Mounga is an ambitious conservation project transforming the mountain,
ranges and islands of Taranaki. Taranaki iwi Chairs and community, supported by local
and regional government, have collaborated to embrace and sustain the transformation

J of Taranaki Mounga to an ecologically resilient state.
TARANAKI MOUNGA

He Kawa Ora — Back fo Life

e Affordable Housing Project

Assisting Taranaki whanau into full home ownership. For many whanau, making the step
of buying a new home presents significant challenges. Rising house prices, mortgage
house deposit requirements and ongoing interest servicing obligations make it very
difficult. This partnership will remove barriers, provide on going support and will enable
more whanau to own a home.
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THE CHALLENGE

e Know that it can be a challenge, change in approach will be required

- By show of hands, who in the room has tried PARTNERING FOR CHANGE?
- Who has faced significant challenges?
- Who has failed?

Who has a project in partnership with Maori that is in its infancy?

Email your project to info@tsbtrust.org.nz

We will select one project and offer eight, 1-hour mentoring sessions s
over a 12 month period with Jamie or Hemi £ o | \ '
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