
Resilience	  



First Steps in Preparedness 

Are climate risks included in your facility 
and regional emergency preparedness 

planning and implementation? 

Have you completed vulnerability 
assessments for your facilities?  
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US Climate Resilience Toolkit
The Department of Health and Human Services added  
a health care-specific chapter to the US Climate 
Resilience Toolkit. This "Sustainable and Climate-
Resilient Health Care Facilities Toolkit" includes an 
overview document and a suite of online tools and 
resources that highlight emerging best practices for 
developing sustainable, climate-resilient health care 
facilities. The guide provides information about threats 
from extreme weather events and how organizations 
around the country are responding. It is available here: 
https://toolkit.climate.gov/topics/human-health/
building-climate-resilience-health-sector 
 

Invest in community  
health and resilience
Leaders understand that being 
climate-smart in only their own 
facilities is insufficient. Their ability 
to withstand a disaster is deeply 
intertwined with what happens 
in surrounding communities. 
The Robert Wood Johnson 
Foundation’s National Health Security 
Preparedness Index measures 
over 130 indicators of community 
resiliency – including numbers of 
paramedics and hospitals, hazard 
planning in public schools, wireless 
9-1-1 capabilities, and social 
cohesion – to assess health security 
and preparedness of communities 
around the country. Aggregate US 
national health security levels are far 
below optimal, and although scores 
are slowly increasing, results are 
widely uneven, with communities  
in the Deep South and Mountain  
West regions lagging the rest of  
the nation.6⁴ 

True leadership requires 
partnering with other local and 
regional players to build community 
health and resiliency. More jobs and 

better education will increase health 
coverage among local populations 
and improve baseline health levels. 
Better, multi-modal transportation 
systems make it easier for personnel 
to get to work and patients to reach 
the help they need. More vibrant, 
socially connected, equitable 
communities make it easier for 
neighbors to help neighbors before, 
during, and after a crisis strikes,  
to heal and regenerate.
 
Lead on policy
It is impossible to overstate the 
extent to which public policy can 
limit or facilitate a health system's 
climate-smart options. Federal, 
regional, state, and municipal actions 
largely determine what changes 
can be made to institutional and 
community infrastructure. Public 
utility departments, energy grid  
rules, and market structures  
impact energy options. 

As a result, leading health  
care organizations connect the 
dots for policy makers between 
climate-smart policies, public health, 
and medical cost containment. 

Hospital Preparedness Program
The Hospital Preparedness Program is a federally-
funded initiative that supports regional health care 
system preparedness in order to improve patient 
outcomes, minimize the need for supplemental state and 
federal resources during emergencies, and enable rapid 
recovery. The program operates through local health care 
coalitions (HCCs) that bring together diverse and often 
competitive health care and emergency management 
organizations. A list of all HCCs can be found here: 
https://www.cms.gov/Medicare/Provider-Enrollment-
and-Certification/SurveyCertEmergPrep/Downloads/By-
Name-by-State-Healthcare-Coalitions.pdf 
 

 
Best practices for climate-

smart policy advocacy

1. Track climate-related costs in 
clinical and facility operations, 
while actively seeking new 
climate, energy, and resilience 
funding streams

2. Use cost data and health system 
expertise to collaborate with 
regional energy NGOs on policy 
risks and opportunities

3. Educate and activate government 
relations staff so they can engage 
on climate and energy issues

4. Add climate, energy, and resilience 
to hospital association and 
medical society agendas to 
increase leverage and lower 
engagement risks and costs

5. Participate in national efforts 
such as the Health Care Climate 
Council and Medical Society 
Consortium on Climate and Health

https://noharm-uscanada.org/healthcareclimatecouncil

https://medsocietiesforclimatehealth.org/ 
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Hospitals	  as	  Anchors	  for	  Resilient	  Communi5es	  



Leadership	  



State	  and	  Federal	  Advocacy	  
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Health Care Climate Challenge 

178 institutions across the globe representing the interests of 17,000 hospitals 
and health facilities have already committed to this challenge 



How	  to	  get	  started!	  



Join  or  start  a  Green  Team!



Health  Care  Without  Harm  Physician  Network    
	  

§  To	  create	  a	  network	  of	  
physicians	  interested	  in	  
promo5ng	  climate-‐smart	  health	  
care	  through	  mi5ga5on,	  
resilience	  and	  leadership	  

§  To	  lead	  and	  support	  physician	  
ac5on	  to	  reduce	  the	  
environmental	  impact	  of	  health	  
care	  delivery	  

noharm.org/physiciannetwork	  
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Become a Nurse Climate Champion 
 

NursesClimateChallenge.org 
 





Ques5ons?	  
	  

sspengeman@hcwh.org	  
	  

noharm.org	  


