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Process 

The evaluation of the Superintendent is an ongoing process.  Continuous communication between the 

Superintendent and board members occurs throughout the year.  The Summative Report serves as just a 

snapshot in time. 

This report is the culmination of that work as well as the executive session on June 18, 2018.  Board 

members each provided feedback and input specific to the performance of the Superintendent.  Board 

president, Katie Spodyak, took notes and prepared a draft summative report.  The draft was reviewed by 

board members on June 18, 2018 and additional feedback was given and necessary updates made.  The 

following report is a result of the year-long, ongoing communication and work between the Board and 

Superintendent.   

Summative Report 

The Board’s evaluation of Dr. Brenda Krage was centered around the five Board Expectations: 

1. Safe Schools with Positive Educational Environments 

2. High Student Achievement with Continued Growth 

3. Positive School-Community Relationships 

4. Effective and Efficient School and District Management 

5. Highly Qualified and Motivated Staff 

Dr. Krage has consistently focused her efforts on the five Board Expectations.  The report below is a very 

broad, overall summary as the five expectations significantly overlap.  This is in no way expected to be a 

comprehensive report. 

A primary goal for Dr. Krage was to strengthen relationships between the community and school district.  

This is an ongoing process and challenge within Platte Canyon School District.  Dr. Krage worked toward 

this goal by being visible within the district and community to establish positive relationships and 

promote a positive work environment.  Dr. Krage regularly attended Platte Canyon Chamber meetings as 

well as other community group meetings.  She also spent time in our buildings and classrooms.  She met 

regularly with her leadership team.      

Customer service was a major focus for the Platte Canyon School District this year.  This is an ongoing 

process for the district and needs continual focus.  Increased communication continued with a district 

newsletter as a forum to highlight school activities and invite community into our schools. This also 

helped to support transparency efforts and helped promote school spirit.  Articles were also provided to 

the local newspaper as an effort of increased communication and transparency.  

Employee retention and increased efficiencies remained an important focus for Platte Canyon School 

District.  Staff wellness was a focus with a new insurance plan and wellness initiatives.  The insurance 

decision was made using an employee panel.  A new business services employee was hired and trained.  

Dr. Krage utilized contract services to help fill the gap and then train the incoming staff member.  

Software was implemented and monitored for transportation and maintenance system software to 



 

 

increase department efficiencies.  Nutrition services made continual improvement and free and reduced 

lunch management was shifted to Student Support Services.    

Safety remained a priority for our district.  Professional development was provided on District and 

school emergency plans.  Reunification response protocols for each school were updated and training 

was conducted for all staff.  Professional development was also provided to all staff specific to CORA, 

FERPA, Staff/student communication, social media and harassment.  A social media policy was 

implemented.   

In all of Dr. Krage’s decisions, her focus has consistently remained on what is best for kids.  The STEAM 

(Makerspace) program was expanded into DCES and PCHS to help support 21st century learning.  The 

Library at PCHS/FMS was updated into a Learning Commons with implementation of the Learning 

Commons philosophy also to support 21st century learning.  Child Care wrap-around services will be 

added for preschool and Kindergarten services to help assist with program accessibility and enrollment.  

Social-emotional learning was a focus including realigning counselors support across the schools.  Social 

worker support was initiated across the schools by partnering with PCDHS and BOCES.  Schedule 

alignment began between the middle school and high school. 

Dr. Krage works well with the Board of Education.  She communicates regularly with all board members 

and makes herself available.  She does an excellent job keeping the board appraised of the key things 

happening in the district.   

Dr. Brenda Krage has exceeded the board’s expectations to lead Platte Canyon School District in a 

positive direction constantly focused on the board’s five expectations.  She has had a significant impact 

on moving our school district forward during her time here and we wish her the best in her future 

endeavors.   


