
  
 

EOA – EB MEETING REPORT 1 | 1  
 

     

 

 

 

First Meeting of the EOA Executive Board 

– Report – 

 

In September 2018 the European Olympic Academies (EOA) were founded in Ljubljana/Slovenia as an 

umbrella organization of 23 National Olympic Academies from Europe. With its first Executive Board meeting 

in Frankfurt/Germany on January 16-17, the EOA officially commenced operations. Following the invitation 

from its first President, Prof. Manfred Laemmer (German Olympic Academy), the members of the Executive 

Board met shortly after the foundation of the new organization to implement first projects and set up 

administrative structures.  

 

Organization and structure 

As determined in the EOA Statutes, the Executive Board has to apply rules of procedures. A working group 

consisting of Mr. Ceraj, Mrs. Guigon-Lacroix and Professor Mitev will now develop a first draft for these rules 

of procedure by the end of March, so they can be discussed during the next Board meeting. 

 

This working group will also draft Good Governance Guidelines for the EOA by the same deadline. As soon as 

these Guidelines are approved by the Executive Board, the member organizations will be encouraged to 

propose suitable candidates for the position of the Good Governance Officer that is required in the Statutes. 

These candidates should be familiar with the Olympic Movement, but not be personally involved in the EOA to 

avoid conflicts of interest with any member or governing body. 

 

Regarding responsibilities of the Executive Board members, Professor Bulatova was assigned the title of Vice 

President for Olympic Education, Science and Heritage; Professor Mitev was assigned the title of Vice 

President for Development and Strategy. The other members will each act as coordinators for EOA 

Commissions. In addition to the three Commissions that the General Assembly had agreed to initiate in 

September (Olympic Education, Media & Communication, Olympic Heritage), the Executive Board suggested 

to also set up a Commission for Science and one for Development & Cooperation. The General Assembly will 

have to decide on this matter during its next session.  

Mrs. Guigon-Lacroix was named the coordinator for the Media & Communication Commission, 

Mr.  Klementjevs for the Olympic Heritage Commission, Mr. Ceraj for the Olympic Education Commission 
and Mr. Solar for the Development & Cooperation Commission. Mrs. Guigon-Lacroix will contact all member 
organizations to ask for their candidate proposals for the Commissions. The Board suggested that each 
Commission should consist of at least five experts in the respective field. 
 

Meanwhile the registration process of the new organization is well underway; documents for the German legal 

authorities were signed in the presence of a notary during the meeting and will now be presented to the 

registration court and the tax office.  

 

Funding 

The basic funding of the EOA (for administration costs, travel expenses, etc.) must be ensured by a 

membership fee as declared in the Statutes. To determine a reasonable amount of the fee, Mr. Solar in his 

position as Treasurer will compile a cost estimate for the next Executive Board meeting. Based on this 

calculation and with regard to the member organizations’ financial means, the Board will recommend the 

membership fee amount to its members. Until then, funding could be obtained by projects, e.g. in cooperation 

with the EOC, or in future Erasmus+ initiatives.  
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Forthcoming meetings and events 

The Executive Board emphasized the importance of conducting the General Assembly combined with a 

conference annually in October or November. The conference should focus on an up-to-date main topic (in 

consultation with the respective host NOA) and include suitable experts. Mr. Solar will compile a best practice 

document based on his experience with organizing the conference and General Assembly in Slovenia in 2018. 

Regarding the upcoming venues for the EOA conference and General Assembly, the Executive Board already 

received several invitations. For 2019, the NOC of Cyprus has offered to become the host; further details will 

be discussed during a meeting of EOA President Professor Laemmer and NOC President Professor 

Michaelides in Cyprus in April. For 2020 (and therefore after the renovation of the IOA), the Executive Board 

suggested accepting the offer of IOA President Kouvelos to host the event in Olympia.  

 

Regarding the Executive Board meetings, the members determined a schedule of three meetings per year: 

One in spring (in alternating locations), one at the Director’s Session in Olympia and one imminent to the 

conference and General Assembly in the respective host city. Thus the next meeting will be held in Olympia in 

May 2019. For spring 2020 the Czech Olympic Academy invited the Board to hold the meeting in Prague.  

 

Communication 

The Executive Board agreed on sharing the agenda of future meetings with all member organizations and will 

publish it on the EOA website. After each Board meeting, a report including all important proceedings and 

decisions will be sent to the members.  

The official communication of the Executive Board to the EOA member organizations will be conducted by 

Mrs. Guigon-Lacroix via the e-mail address european.olympic.academies@gmail.com.  

 

In the near future, the Board would like to move the current website to a more professional URL (like eoa.org) 

and have a designer establish a final logo. 

 

Projects and activities 

In the opinion of the Executive Board the European Games in Minsk provide an ideal opportunity to present 

the EOA and the EOA should take action to underline the specific European character of the Games. To ensure 

short-term project funding, the Executive Board members agreed on proposing a project for the European 

Games in Minsk to the EOC. Professor Bulatova will be in touch with the organization committee of the 

Games and draft a project proposal. 

 

Furthermore, the Executive Board stated the necessity of having EOA honours and awards and pointed out 

that with only organizations as members, honorary memberships could not be given to single persons. 

Regarding the criteria and categories of EOA awards, Mr. Solar will draft a proposal by the end of March that 

will be discussed during the upcoming Board meeting in Olympia in May. 

 

As the EOA has still potential to grow, the Executive Board agreed on contacting additional National Olympic 

Academies in Europe to present the EOA to them and ask them to join the organization. In addition, 

memorandums with several institutions should be set up over time (similar to the Memorandum of 

Understanding with the EOC) to establish further cooperation throughout Europe. 

 

„During the two days of our meeting we have initiated important working processes“, said EOA President 

Professor Laemmer. Contented with the outcome of the first meeting with his colleagues from the Executive 

Board he added: „I’m convinced that we shall see first results of the intensified cooperation of National 

Olympic Academies in Europe soon”. 

 


