
board of trustees  
Application pack 
 

Thank you for your interest in joining Girls Rock London’s Board of Trustees. This is an exciting time                  
to join our young organisation as we expand our services, employ our first staff and continue to build                  
our community. 
 
We are looking for experienced and enthusiastic women, trans and gender non-conforming people             
to join our Board of Trustees, the body with overall responsibility for GRL’s governance as a                
registered Charitable Incorporated Organisation.  
 
Trustees attend four-six board meetings a year, as well as other fundraising and camp events, giving                
advice and support to the GRL CEO and the management team as needed.  
 
We are open to expressions of interest from potential trustees from all backgrounds, but are               
particularly interested in the following areas of expertise:  
 

Finance  
You will have professional or voluntary experience of presenting accounts, financial planning            
and reporting, particularly in the charity sector.  

 
Health and Safety  
You will have professional or voluntary experience of setting the direction and            
implementation of effective health and safety management systems and practices including           
monitoring and reporting risk. 

 
Safeguarding  
You will have professional or voluntary experience of working with young people and             
vulnerable adults with up-to-date training and working knowledge of safeguarding including           
developing safeguarding policies and practice.  

 
HR and Staff Support 
You will have professional or voluntary experience of employment support in the charity             
sector and a good knowledge of current employment law. 

 
Fundraising and Income Generation 
You will have professional or voluntary experience of driving one or more of the following;               
developing individual giving, community fundraising, grant funding, ethical sponsorship and          
commercial trade. 

 
Impact and Evaluation Monitoring 
You will have professional or voluntary experience of developing and implementing           
monitoring and evaluation systems, demonstrating the impact of programmes, projects and           
grant funding. 
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Marketing and Comms 
You will have professional or voluntary experience of PR and reputational management,            
branding and brand management, digital and social media, marketing and communications           
skills for charity perspectives. 

 
 

Gender Discrimination and Inequality 
You will have professional or voluntary experience of working with young or adult women,              
trans and gender nonconforming people, and a strong understanding of how gender            
inequality impacts on individuals and communities. 
 
Music in Education  
You will have professional or voluntary experience of working with and for people in music               
education settings, and share our desire to demystify music-making for women and girls. 

 
 
GRL needs a Board to directly tackle social injustices and to reflect the communities in which we live                  
and work, and are taking positive action to address this. 
 
We particularly welcome applications if you are a resident of the London Borough of Hackney, a                
person from a Black, Asian or Minority Ethnic background, a person who identifies as trans or                
non-binary, or a person who identifies as living with a disability. 
 
If you have any questions about this role, please email Lowell (GRL Trustee) & Gez (GRL CEO) at                  
girlsrocklondon@gmail.com  
 
The deadline for applications is 12.00pm, 23 March 2018 
 
 
This pack includes:  
Pg 3  about Girls Rock London  
Pg 5  our principles 
Pg 6  charitable status and finances  
Pg 6  trustee role and responsibilities  
Pg 8  expressions of interest 
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about girls rock london 
 
GRL works with girls and women* to improve their self-esteem and increase the number making and                
performing music. Our flagship events are our annual rock camps - intensive non-residential             
workshops for girls aged 11-16 and women 18+, delivered in a therapeutic women-only space by a                
highly-skilled team of inspiring volunteers, including music industry professionals, youth workers,           
and music educators. We also run shorter workshops, and advocate for gender equality at events               
such as panel discussions, film screenings, and in the media. You can read some of our media                 
coverage here. 
 
*Our activities are open to trans and gender non-conforming young people and adults; when we say                
‘girls’ or ‘women’ in this document we also include these other marginalised genders. 
 
Background 

GRL! started during the Women of the World Festival (WOW!) at the Southbank in London in 2015,                 

where the founders all performed together. They all had previous involvement in music projects for               

women and it was a happy accident that they all met in this environment. Since then, the                 

organisation has grown into a movement involving hundreds of people. 

 
Part of a bigger movement 

GRL! is supported by the Girls Rock Camp Alliance (GRCA), an international coalition of organisations               

whose shared mission is to empower girls and women using the tools of music education to foster                 

self-esteem and confidence. GRCA provides resources and networking opportunities for its           

members and promotes the establishment of like-minded institutions worldwide. 

 

What we have done so far 

● To date, we have worked with 109 girls and women at our rock camps and workshops. 

● 100% of participants at our rock camps completed the programmes, forming 18 bands who              

created 18 new songs which were performed at four public events. 

● Over 50% of participants at our youth camps have attended completely for free, to enable               

participation from young people from low-income households. 

● 800 people have attended our public showcase events as audience members and an             

additional 800 (approx.) watched the girls’ camp showcase online. 

● 40 volunteers have been trained to deliver gender-sensitive music programming for girls and             

women, who have gone on to contribute thousands of hours of work for Girls Rock London. 

● Three 18-25-year-olds had the opportunity to participate in a paid, structured, work            

placement where they learnt skills in community music leadership, and received mentoring            

and advice from experienced musicians. 

● As a result of our camp for women, two bands formed at the camp have continued to play,                  

perform and record together, and numerous solo artists have gone on to write, perform and               

record music. 

● Young women who attended our rock camps have reported a positive development in their              

body image, with a 46% positive change across the group before and after camp. 
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What our participants say about GRL 
 
“I have never been in an environment as 
supportive, encouraging and uplifting as that at 
GRL.  
 
I think I’ve learnt more about music and creativity 
than any music or art class in the formal 
education system. Every member of the team 
blew me away with their approachability, 
friendliness, knowledge and skill, encouragement 
and guidance.” Women’s Camp Participant 

 
“If you love music and want to feel good about 
yourself, go to GRL! It will change your way of 
thinking in a good way” Girls’ Camp Participant 
 

 
“As a result of coming to camp my child 
knows...how songwriting evolves, how to play the 
synths, to catch the bus across London by herself, 
and to make friends with people from many 
different backgrounds.” Parent of Girl’s Camp 
Participant  

 
Why we do this work 
Our ultimate goal is that girls have higher self 
esteem. Girls in England have low self-confidence 
and self-esteem compared with boys. This 
confidence significantly drops at high-school age 
for girls.  

 
Poor confidence and self-esteem in adolescence      
‘journeys’ with people through life, predicting      
poor health and limited economic prospects      
during adulthood. Conversely, high self-esteem is      
strongly related to happiness (Baumeister, 2003),      
which in turn is associated with a multitude of positive life outcomes including career success               
(Boehm and Lyubomirsky, 2008). 
 
We know that by taking part in our inspiring programme of activities: 
 
Girls build stronger resilience 
Girls are able to better collaborate 
Girls have more confidence 
Girls are proud to be girls 
Girls are happier with their body image 
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All of which positively influence the improvement of self esteem.  
 
To achieve this, we use our theory of change, our core principles and evaluation data to drive our                  
programmes of work with women and girls. 
 
Our work is also aimed at increasing the number of women and girls involved in music creation and                  
performance. Music-making is a powerful vehicle for self-expression and personal and political            
transformation - but gender inequality affects all areas of the music industry, meaning that girls and                
women are less likely to enjoy these benefits. We believe that this is a societal injustice, and our                  
programmes directly tackle this issue, creating space for women and girls to write, collaborate, and               
perform with others. 
 
 
 
 

our principles 
 
Everybody can be creative and create 
When we make music, and facilitate others to do so, we do so with an open mind about what music                    
creation and performance can and should look and sound like. We will provide people with the tools                 
to be able to express themselves through music but place no boundaries around people’s creativity.               
We will seek to learn from and empower those we work with, recognising our own power as leaders                  
in this context. 
 
Anti-discrimination in action 
Our camps will directly tackle social injustice and reflect the communities in which we live and work.                 
We have a ongoing commitment to develop our inclusive and anti-oppressive practice, and through              
our work actively challenge gentrification, racism, sexism, homophobia, transphobia and disablism.  
 
Continuous learning 
Girls Rock London values and relies on everyone’s input, experience and knowledge, and not just               
those in positions of responsibility or power. We know we don’t have all the answers and we value                  
what others can teach us about our work. We will reflect on our practice, stay open-minded, keep                 
learning and revisit our organisational set-up and dynamics as we grow. 
 
Community 
We acknowledge that we are part of many communities, and we will work to be a positive and                  
reliable presence in them. We will make connections with organisations and individuals who share              
our values and will stand in solidarity with those who need our support. We won’t compete with                 
other organisations but will prioritise working with others to further our shared goals. We will not                
work with or take sponsorship from unethical or harmful organisations. 
 
Safer space 
We will work proactively to create a space in which people feel safe to express themselves, and                 
challenge norms and assumptions, without fear of judgement or criticism. This means that everyone              
in the organisation will be open to continually educating themselves about different people’s             
experiences, and changing the way we do things so as to involve as many people as possible in what                   
we do. 
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charitable status and finances  
 
We have been a Charitable Incorporated Organisation since 2016, and we are registered with the               
Charity Commission (Charity No: 1170457). 
 
In our last financial year, our turnover was £21,383; we hope to significantly increase that this year                 
and intend to continue efforts to diversify our income base over the next three years.  
 
Our sources of income to date have been programme fees, grant funding, individual donations,              
community fundraising, sales of merchandise and sponsorship. 
 
Our current list of grant funders include Sound Connections, Youth Music Fund and the Big Lottery                
Fund. Our sponsors include Fender, Bell Percussion, We Drive You and Big Print Media. 
 
 
 

trustee role & responsibilities  
 
Purpose of our Trustee roles 
 
Trustees are have a responsibility to support GRL to deliver our charitable objectives.  
 
Trustees do this by: 
 
•  governing and guiding the policy and direction of the organisation, and 
•  supporting and advising the leadership of GRL  
 
All trustees are subject to regulatory checks including an enhanced DBS check. 
 
Principal responsibilities and accountabilities 
 
•  to determine the organisation’s mission, goals, policies, programme of activities  
•  to manage the organisation in accordance with its constitution and legal requirements  
•  to approve the organisation’s annual budget and quarterly management accounts  
•  to attend GRL activities and promote GRL to the outside world  
•  to take a lead on projects in consultation with the CEO and as agreed by the Board 
•  to oversee appointment and management of senior staff and participate in recruitment 
•  to approve, monitor and support implementation of GRL policies  
•  to open doors or identify opportunities for the organisation  
•  to maintain confidentiality of the organisation’s business  
•  to disclose any possible conflicts of interest  
 
As the Board of Trustees are responsible and liable for the governance and functioning of GRL.                
Trustees are legally accountable to a variety of stakeholders including the Charity Commission,             
Companies House, the Information Commissioner as well as staff, volunteers and participants. 
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Skills and attributes  
 
• passion and enthusiasm about social justice for girls, women, trans and gender non-conforming              
people 
• preparedness and capacity to offer personal/business skills to support the work of the              
organisation 
•  commitment to remain informed and engaged in the work of the organisation  
• ability to deal openly and supportively with staff, volunteers, GRL participants and fellow Board               
members  
•  commitment to carrying out the legal duties of a Board Member  
• well-organised, able to plan for Board meetings and able to read reports ahead of meetings and                 
prepare questions 
• preparedness to bring personal experience, knowledge and skills and bear on discussions, and can               
challenge in a structured manner and be sympathetic to multiple points of view 
•  willingness to act as a champion for the organisation  
•  ability to treat sensitive information confidentially  
• commitment to anti-oppressive practice by challenging social injustice, gentrification, harmful           
social norms, implicit and explicit bias and discrimination based on race, sex, gender, sexuality and               
disability. 
 
 
Time commitment   
 
We are currently seeking trustees who can help build Girls Rock London at a crucial time in its                  
development. As such, we are looking for people who can offer operational support, as well as                
attending meetings.  
 
•  initial induction to meet staff & volunteers 
• approximately four-six Board meetings per year (weekday evenings/weekends, 2-4 hours at            
central locations)  
•  attendance at Sub-committee meetings and activities (as applicable)  
•  attendance at 2-3 workshops, projects and performances a year  
•  bespoke advice and support to staff, by telephone or in person  
•  additional time to specific board projects as required.  
 
 
Trustee Term  
Trustees are appointed for a term of three years but are eligible for re-appointment for a further                 
three year term at the end of this time.  
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expressions of interest  
 
To express your interest in becoming a Trustee of Girls Rock London, please send : 
 
•  a CV outlining your key achievements in previous and current roles 
• a short supporting statement in your email, explaining why you would like to be a trustee for Girls                   
Rock London and your relevant skills and experience. This should be no more than 500 words. 
• contact details of two referees including most your recent employer (who will not be contacted                
unless you are appointed) 
 
to girlsrocklondon@gmail.com 
 
Deadlines for application: 12.00pm 23 March 2018.  
 
Dates for interviews: evenings of 9 and 11 April 2018. 
 
 
Our commitment to addressing social inequality 
We want GRL to directly tackle social injustices and to reflect the communities in which we live and                  
work. We recognise that our Trustee Board currently does not reflect this and are taking positive                
action to address this. 
 
We will follow up all applications with a equality monitoring questionnaire to complete. This will               
include the option to self identify as being in a group currently under-represented in our trustee                
board.  
 
We use this information to check we are reaching candidates from all backgrounds for this role and                 
to take positive action to increase opportunities for qualified under-represented candidates. 
 
We take data protection seriously and will keep information you provide us confidential, and will               
delete all application and monitoring information in its entirety once we have filled all places.  
 
 
London Safeguarding Children Board’s Safer Recruitment  
GRL is committed to safeguarding young people and adults and expects all staff and volunteers to                
share this commitment. GRL follows London Safeguarding Children Board’s Safer Recruitment           
practices to best protect the young people we work with.  
 
All trustees are subject to regulatory checks including an enhanced DBS check. 
 
 
NCVO Code of Good Governance  
We recommend applicants visit NVCO’s Code of Good Governance, which provides a good overview              
of general Trustee responsibilities.  
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