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1. Introduction  

Australia and Israel, though seemingly disparate in terms of geography, history and 

economy, face similar environmental and sustainability challenges. These common 

environmental challenges derive from the fact that major parts of the land are considered 

as arid and hostile for population, agriculture activity and the introduction of new 

infrastructures. 

To date there has been much activity between Israel and Australia on environmental 

matters across the private sector, academia, not for profits and government. Refer to part 5 

and 6 of this submission for details in regard to the nature and outcome of these 

collaborations.   

It is the collective experience of all those who have participated in study missions and other 

forms of exchange that there is enormous benefit to be gained from working together. This 

is particularly relevant in crucial areas of environment and sustainability.  

However, the lack of infrastructure to co-ordinate and advance projects has resulted in a 

lack of meaningful results.  This report examines some of the key barriers to progress in 

section 8. 

In order to achieve meaningful and potentially game changing outcomes, a strategic vehicle 

needs to be established. This vehicle will provide the infrastructure for longer term 

exchange and collaboration and the ability to build synergies between interests, skills and 

activities. 

Accordingly, the aim of this proposal is to set out the case for the establishment of an 

Australia Israel Enviro-Tech Sharing & Investment Hub (ILAU Environment Hub).  

The purpose of the Hub will be to develop and explore innovative solutions to core 

environmental challenges faced by Australia. It will do this through facilitation and exchange 

of knowledge and experience, as well as sourcing and/or assisting with the development of 

environmental technologies. Later, this may include other countries with similar interests 

and relevant environmental expertise. 

The Hub will be designed to stimulate cross sector collaboration between industry and 

academia, with an emphasis on commercial outcomes. Consistent with Government policy, 

there will be special emphasis on Northern Australia. 

Further, as demonstrated by its recent Innovation statement, the Federal Government 

recognises that Australia needs not only to foster innovative drive, but to encourage a 

fundamental change in Australian innovative culture.  
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Innovation is a key driver to underpin a sustainable economy. Collaboration is a highly 

effective way of building and sustaining an environment of innovation. 

This proposal recommends partnering with Israeli enviro-tech businesses, start-ups and 

research institutions. Israel is a country whose innovation system is a key driver of its 

economic growth and competitiveness, and has a strong record of translating innovation 

into commercial success. 

A five year period would be a realistic implementation period for the Hub’s success. 

Accordingly, a Government commitment of $1million pa over this period is proposed.  

In addition, the Hub might in certain circumstances seek both public and private funds to 

develop key projects and technologies. Refer to section 14 for more information on the 

financial aspects of the Hub.  

The policy, approach and methods set out in the recent Innovation statement are closely 

mirrored with many aspects of the Hub in particular pertaining to:  

 Driving more risky capital into startups and other initiatives to invigorate startup 

activity and investment. 

 Establishing seed funds and “landing pads” for startups in foreign cities, known for 

their innovative culture. One of the cities identified in the statement is Tel Aviv. 

 Creating connections between universities, researchers, entrepreneurs, farmers and 

regional areas. 

The Hub’s aims are also reflected in other government programs such as the Innovation and 

Science in agriculture agenda, in particular the global Innovation strategy and the rural R&D 

for profit program1.  

 

2. The Australian Market’s Competitive Characteristics and Advantages 

 

                                                           
1 www.innovation.gov.au/system/files/case-study/Factsheet%2027%20-%20Innovation%20and%20science%20in%20agriculture.pdf 
 

http://www.innovation.gov.au/system/files/case-study/Factsheet%2027%20-%20Innovation%20and%20science%20in%20agriculture.pdf
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“As an innovative economy, Australia supports: high-quality research outcomes, rapid 

growth in business expenditure on R&D, growth in gross expenditure on R&D at twice the 

OECD average, and some of the world’s best academic and research institutions”2.  

As such, “Investors in the agribusiness and food industries for instance will find: “a large 

export-oriented agricultural sector, with strong growth exports to Asia; an excellent 

reputation for safe, sustainable and healthy foods, supported by a transparent food chain, 

effective regulation and an ethnically and culturally diverse population.  

Further, there are many opportunities for partnerships, particularly for investors with 

commercialisation expertise; a willingness to embrace new technologies, and manufacturing 

processes to increase productivity. There is also a growing recognition of the need for 

international partnerships, industry consolidation and reconfiguration of supply chains to 

achieve globally competitive economies of scale”3.  

These facts are supported by the figures detailed in Appendix 19, which demonstrate the 

general Australian environment for investments. 

 

3. The Israeli Market’s Competitive Characteristics and Advantages 

 
 

Israel is well known for its human capital, unique entrepreneurial spirit and its exceptional 

ingenuity. It boasts a strong entrepreneurial spirit and culture that has seen it produce the 

highest density of high-tech start-ups in the world – nearly 4,000 in a county of 8.5 million 

people.  

Israel is a resource poor country that has developed knowledge intensive industries which 

have been founded on a culture of innovation. The innovation and entrepreneurial culture 

that has emerged is a dominant force in the Israeli eco system and has produced significant 

results.  

Israel’s technology is bought by multinational companies, governments & NGOs around the 

globe and plays a critical role in areas ranging from: software, telephony and consumer 

                                                           
2 http://www.austrade.gov.au/International/Invest/Why-Australia/Innovation 
3
 http://www.austrade.gov.au/International/Invest/Why-Australia/Innovation 

http://www.austrade.gov.au/International/Invest/Why-Australia/Innovation
http://www.austrade.gov.au/International/Invest/Why-Australia/Innovation


6 

 

electronics, to medical/life sciences. Further, over 250 multinationals have their R & D 

centres in Israel4. 

Israel is one of the world leaders in water technology and as evidenced by the large number 

of Israeli companies listed on NASDAQ, is also strong in clean tech and high tech innovation. 

After the United States and China, Israel has more companies listed on the NASDAQ than 

any other country in the world (Figure 1). 

Dominating so many of the critical indicators of competitiveness, Israel has clearly earned its 

growing reputation as the “global innovation capital”5. 

Moreover, these characteristics coupled with its small market size, leads to a strong desire 

by Israeli companies to further occupy new markets and to export its expertise.  

To note: 

 Israel’s successful venture capital sector supports its innovative culture and drives 

commercial activity.  

 The first Israeli VC fund was established in 1986-with $US26M and the second in 
1992 with $US24. Today there are more than 60 active funds in Israel with over 
$US14 billion under management refer to www.ivc-online.com. 

 At 4.9% of GDP, Israel has the world’s highest R&D intensity, more than twice the 

OECD average of 2.26% and significantly more than in Australia. 

Figure 1: Israel’s Dominant Presence in NASDAQ (2014) 

 

                                                           
4 Senor.D. Singer.S.“Start-up Nation: The Story of Israel's Economic Miracle”, Grand Central Publishing, 2011 
Seth.M. Siegel, “Let There Be Water: Israel’s Solution for a Water- Starved World”, Martins Press, 2015 
http://www.investinisrael.gov.il/NR/exeres/C901DB9C-83EE-4937-8CAD-78D15B92A55B.htm 

 
5 Senor.D. Singer.S.“Start-up Nation: The Story of Israel's Economic Miracle”, Grand Central Publishing, 2011 
Seth.M. Siegel, “Let There Be Water: Israel’s Solution for a Water- Starved World”, Martins Press, 2015 
http://www.investinisrael.gov.il/NR/exeres/C901DB9C-83EE-4937-8CAD-78D15B92A55B.htm 

 

http://www.ivc-online.com/
http://www.investinisrael.gov.il/NR/exeres/C901DB9C-83EE-4937-8CAD-78D15B92A55B.htm
http://www.investinisrael.gov.il/NR/exeres/C901DB9C-83EE-4937-8CAD-78D15B92A55B.htm
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Israel recognized early that in order to grow its innovation capacity, international 

collaboration was essential. 

Further, evidence of Israel’s innovative culture is reflected in Appendix 20. 

4. Collaborations between Israel and Australia   

In light of the above, it is not surprising that the 2 countries share a rich history of 

knowledge, know-how and trade and business exchange (Appendix 1)6.  

In the environmental field, Australia and Israel have common challenges and complimentary 

areas of expertise. Perhaps the most recognised common environmental challenge is 

related to water scarcity, water conservation and unstable water supply7. 

In terms of experience, Israel is advanced in recycling effluent for agricultural use, 

sustainable energy usage, water technologies and cultivation of salt-tolerant crops, 

aquaculture and agro-tech.  

While Australia, is more experienced in water sensitive design in urban areas, 

environmental policy, fire management, farming and dairy management, desertification and 

ornithology.  

Australia presents top scientific infrastructure and research capabilities, along with a 

friendly and solid environment for investors. Israel, on the other hand offers an impressive 

record of technology efficiency, collaboration between academia and industry and a highly 

successful record in R&D commercialisation and translation.  

In light of these factors it is clear why a few embryonic environmental related collaborations 

and partnerships have taken place between the two countries across the academic, business 

and NGO sectors8.  

                                                           
6 http://embassies.gov.il/canberra/Relations/Pages/Bilateral-Treaties-and-Agreements.aspx 
7 Michael Cathcart, The Water Dreamers: The Remarkable Story of Our Dry Continent, Text, 2009. p. 1 
7 “For waters shall burst forth in the desert, steams in the wilderness. Torrid earth shall become a pool, parched land, fountains of   
    water…: (Isaiah.35:6b-8) 
Tal.A. “Pollution in a Promised Land, An Environmental History of Israel, Uni of Cal Press, 2002. 

 
8 Lipchin.C. JNF Australia-Environmental Scholars Program Trip Report, 2009 (Unpublished) 
Interviews Personal Communications (Personal Interviews): 
Former President of JNA, Mr. Michael Naphtali, May 7, Melbourne, 2015  
CEO Rubicon Water, Mr. Bruce Rodgerson, June 25, Melbourne, 2015. 

 

http://embassies.gov.il/canberra/Relations/Pages/Bilateral-Treaties-and-Agreements.aspx
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5. Bilateral Enviro-tech Knowledge Sharing- Existing Case Studies from the 

Academia and Applied Research Fields 
 

Over the years, some partnerships between Australian and Israeli academics have begun in 

the fields of combating desertification, de-forestation, arid land management, water & 

wastewater management, urban planning and ecology9. 

Another framework of collaboration which yielded some results was the Jewish National 

Funds’ Environmental Scholarship Fund (JNFESF), which was established in 2004 (Appendix 

2)10.  

The fund has supported the exchange of scholars between Australia and Israel on various 

environmental topics.  

Over the JNFESF’s six years, 18 scholars participated in the program – 15 travelled from 

Australia to Israel and three from Israel to Australia. The participating scholars came from 

                                                           
9 http://in.bgu.ac.il/en/desertification/2014/program.pdf 
 
The Desert Knowledge initiative- P.Wand, M. Stafford Smith, in Proceedings of the Australian Rangelands Society 13th Bienniel 
Conference, Alice Springs, 5 to 8 July 2004 (Australian Rangelands Society, Adelaide, 2004), pp. 15-22 
 
DOI: 10.1126/science.1131634, 847 (2007); 316 Science et al. James F. Reynolds, Global Desertification: Building a Science for Dryland 
Development 
 
10 JNF Scholarship Fund’s Programme Draft, unpublished, 2015 

http://in.bgu.ac.il/en/desertification/2014/program.pdf
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diverse areas of activity, from government officials, scientists and social scientists, to heads 

of farmers’ organisations, conservation bodies and the media. 

As part of the JNFESF, a high level water delegation from Australia visited Israel in 2008. 

Their report covered critical topics such as: water recycling, drought management, water 

management, river management, agriculture, and climate change.  

During a debrief with these scholars, the idea of creating an overarching co-ordinating body 

which would manage and implement future activity between the countries emerged. Their 

feedback is part of the impetus for the establishment of the Hub. 

The JNFESF resulted in other practical outcomes such as a Memorandum of Understanding 

between the International Water Centre (IWC) in Queensland and the Arava Institute for 

Environmental Studies in Israel. 

JNF has also organised scholarship exchanges between Australian horticulturalists and the 

Jerusalem Botanical gardens which have proved most successful (Appendix 14).  

On Occasion, R&D originated in one country, has laid the foundation for successful 

collaboration with Australia and consequent deployment and commercialization of enviro-

techs. See for example appendix 12, which sets out the SWS case study. 

Although the concept of the Hub is still in its nascent stages, certain research institutions in 

Australia and Israel have expressed a keen interest in being involved. These include 

prestigious institutes such as Monash University, the Ben Gurion University of the Negev, 

and the Arava Institute for Environmental Studies. See appendices 16, 17 and 21. 

 

6 Bilateral Enviro-tech Knowledge Sharing- Existing Case Studies from the 

Private Sector 

The Australia Israel Chamber of Commerce (AICC) has a rich history of bilateral trade 

missions which seek to strengthen the economic relations between the countries (Appendix 

3). These trade missions have been vital in facilitating bilateral cooperation and for some of 

the Israeli business success stories in Australia. 

Among the most well-known and successful Israeli businesses in Australia, are 

environmentally oriented firms like Netafim Australia (specialising in climate smart 

Agriculture Technology; see case study below), Amiad Australia (specialising in water 

filtration systems) and Chromogen Australia (specialising in renewable energy techs; see 

case study below). 

http://www.netafim.com.au/
http://www.amiad.com.au/
http://www.chromagen.com.au/
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It is believed that the development of environmental scientific knowledge and the 

deployment of environmental technologies rely heavily on the existence of the following 

components:  

 R&D oriented factors (excellence in R&D.; high associated expenditures; significant 

research outcomes, effective collaboration between academia and industry). 

 Socio-economic factors (economic growth; foreign investments; a reliable 

environment for investors; entrepreneurial culture). 

 Legislative Factors- (supportive government programmes; effective regulation). 

These key components are found collectively in Israel and Australia, and shed light on the 

above-success stories.  
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7. Enviro –Tech Case Studies  

Appendices 7-15, include Enviro-technologies that have originated in either Australia or 

Israel and include Australian/Israeli research institutions, local municipalities and private 

enterprises. Some of these technologies have their origin in one country and demonstration 

facility in the other. 

All the case studies show emerging and mature technologies including Australian and Israeli 

businesses offering “shelf products” with export potential into each other’s respective 

markets. 

These case studies are designed to illustrate current activity in the area of enviro-tech, and 

highlight future potential to be derived from a more structured and dedicated body, that 

can maximise results and outcomes for Australia. 

8. Bilateral Enviro-Tech Knowledge Sharing- Cost & Non-Cost Barriers to                
     Success 

In spite of the vast potential and success stories, discussions with Australian and Israeli 
senior industry personnel and academics reveal a strong degree of unrealized potential in 
the field of Enviro-technology11. 

                                                           
11 Lipchin.C. JNF Australia-Environmental Scholars Program Trip Report, 2009 (Unpublished) 
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For example, all reports generated by the JNFESF scholars emphasized the tough and 

frighteningly similar environmental challenges besetting the two nations, and the vast 

possibilities for collaboration between Australia and Israel on research and practice. 

Barriers to Success 

The cost and non-cost barriers, identified as the major blocks to realising the full potential 

from collaboration, include the following:-  

 Moving beyond early stage development - technologies do not progress to 

commercial/export ready phase. 

 Academic and research-oriented affiliations- difficult to sustain beyond preliminary 

seminars, delegations and scholarship exchanges. 

 Business Ventures- difficult to mature due to risk profile of the technology.  

These difficulties are usually ascribed to the following reasons: 

 Absence of a dedicated body to co-ordinate and oversee collaborative efforts 

 Lack of a dedicated champion body to ensure follow up, and maintain momentum of 

dialogue and exploration, following initial meetings. 

 Change of personnel within organisations, with the consequent loss of relationships 

and ongoing continuity. 

 Lack of a co-ordinated and strategic approach to research and knowledge sharing: 

o Organisations operate in "silos" and are focused on specific projects or research 

without being aware of other groups conducting similar bodies of work.  

o Specific strategic needs may be identified by government or other organisations. 

Due to the lack of co-ordination and information sharing the 

government/organisation is not aware of research or early stage 

commercialisation in that area that has already commenced.  

 

 Poor Environment for Start-Ups 

 Lack of funding mechanisms for early stage feasibility. 

 Risk adverse culture, with no supportive eco system for innovation. 

 

 Regulatory and cost barriers 

 The long distance between the countries and associated costs of international 

collaboration and demonstrations.  

                                                                                                                                                                                     
Interviews Personal Communications (Personal Interviews): 
Former President of JNA, Mr. Michael Naphtali, May 7, Melbourne, 2015  
CEO Rubicon Water, Mr. Bruce Rodgerson, June 25, Melbourne, 2015. 
 
JNF Scholarship Fund’s Programme Draft, unpublished, 2015. 
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 Regulation related barriers. Australian has high standards and unique regulatory 

requirements that can pose a challenge for many overseas businesses. 

 

 

9. Bilateral Enviro-Tech Knowledge Sharing- Suggested Framework of Action 
& Enabling Measures 

These barriers, on one hand, and the evidence for the unrealized potential, on the other 

provide the requisite motivation for a more suitable and sustainable methodology for 

collaboration, a new designated hub:  

Figure 2: Bilateral Enviro-Tech Sharing & Investment Hub- Main Functions and Key   
    Stakeholders 
 

 
The Hub (Figure 2) will help tackle critical impediments to successful collaboration, using 

proven practices and innovative strategies. It will seek to increase personal co-operation, 

development and communication activities; and importantly, it will facilitate the commercial 

deployment of enviro-techs.   

Ewan Waller, Chief Officer, Fire and Emergency Management for the Department of 

Sustainability (DSE) in Victoria (The second JNFESF scholar who travelled to Israel in 2007) 

returned in 2011 to share the findings of the Royal Commission into the Black Saturday 
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Bushfires. He met with relevant authorities in Israel, most particularly those involved in the 

then recent Carmel Mountain fires. Such exchange of information has the potential to save 

lives12. 

Specifically, the Hub will assist to meet key areas of Australian national priority (Figures 3, 4) 

by sourcing and developing relevant environmental technologies and solutions.  

The ILAU Environment Hub will achieve its objectives by: 

 Serving as a synergetic host platform for dual environmental technology, research & 

business activities.  

 Serving as a coordinating body with regards to the introduction of environmental 

technologies from Israel to Australia and vice versa.   

 Being monitored and guided by a multi-functional professional-managerial board, 

comprised of representatives of all key stakeholders (Figures 4, 5; Appendices 6, 18).  

 Coordinating and assisting in facilitation of all relevant collaborative activities between 

Australia and Israel in the enviro-tech area, including identifying bilateral opportunities, 

accelerating emerging technologies; and assisting mature techs to the final deployment 

and commercialization stage (Figure 4). 

 Providing supportive conditions and facilitating activity across various sectors including 

policy makers, entrepreneurs, investors, researchers, developers and end users (Figure 

2). 

 Facilitating, in certain instances, funds for research in Australia and/or Israel, to increase 

potential outcomes from a “proof of concept” or “pilot study” phase. 

 Empowering systematic methods (scientific measures) in the utilization of 

environmental technologies (R&D) and their commercialization and deployment, to 

support government priorities and private sector demand. 

 

10.  ILAU Enviro Hub’s Stakeholders13 

The Hub will be managed by several Australian based entities experienced and intimately 

involved with the Israeli and the Australian markets, and are considered leaders in their 

respective fields: 

 

                                                           
12 JNF Scholarship Fund’s Programme Draft, unpublished, 2015. 
13 For full profiles, please refer to appendices 6, 18. 
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 The Australian Government 

The Australian Government will steer the direction of the Hub’s activities according to 

Australian national priorities.  

 The Australia-Israel Chamber of Commerce (AICC)14  

The AICC has a strong reputation and relevant experience in encouraging business-to-

business networking within Australia and Israel, bilateral trade between the countries, and 

has a unique understanding of both the Australian and Israeli markets. 

Accordingly, the AICC will auspice business related aspects of the Hub and will serve as a 

pipeline for business trade and related information. The AICC representative will:  

 Facilitate targeted introductions and personalised meetings 

 Support tailored business to business networking 

 Arrange in-bound and out-bound Enviro-Tech missions  

 Facilitate strategic networking, targeted business promotion and personal access 

to relevant decision makers 

 Facilitate business and financial outcomes flowing from delegations 

 The Jewish National Fund (JNF) of Australia15 

KKL/JNF is committed to tackling environmental issues globally. It has provided know-how 

to establish youth agricultural villages in Rwanda, re-established bee keeping across Africa, 

and provided aid to East Timor to re-establish its forestry industry. 

As an organisation with an unparalleled depth of experience in liaising between Australia 

and Israel on environmental issues, the JNF is uniquely placed to deliver a successful and 

broad-ranging return to the Hub.  

The organization has been successfully supporting numerous joint research projects 

between Australia and Israel, some of which have resulted in Australian technologies and 

know-how being successfully implemented in Israel (See appendices 2, 13-15). With its 

extensive experience in working with leading research institutions and authorities in both 

countries, JNF’s representative will:  

 Facilitate the Hub’s pipeline for academic and applied research collaboration.  

                                                           
14 http://www.aicc.org.au/pages.cfm?id=107 
15 https://jnf.org.au/ 
 

http://www.aicc.org.au/pages.cfm?id=107
https://jnf.org.au/
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 Introduce Australian technologies, know-how and research based knowledge to 

Australia and vice versa. 

 Support tailored environmental research and networking between Australian and 

Israeli Academics, as well as Tertiary Institutions and Government bodies. 

 Facilitate environmental and research delegations and co-ordinate post delegation 

follow up. 

Figure 3: Bilateral Enviro-tech Knowledge Sharing- Key Stakeholders 

  

 
 

 

 An Australian Advanced Technology Investment and Acceleration Specialist, Marberg 

Investment Group (MIG) 

The Australian-based boutique investment house and technology accelerator, Marberg 

Investment Group , owned and managed by Mr. Ayal Marek has extensive experience in 

managing and facilitating collaborative projects with innovative Israeli and Australian 
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technologies involving leading industry, universities and government research organisations 

from both countries. 

It has broad based experience in escorting selected Israeli technologies and knowledge from 

their early stages to full deployment in the Australia’s market. MIG’s representative will:  

 Identify enviro-tech opportunities in the Australian and Israeli markets. 

 Broker and oversee research and commercial partnerships. 

 Lead an executive and operational team that will assist with early stage screening 

and scouting of environmental technologies and potential projects that meet the 

Hub’s criteria.  

 

11.  ILAU Enviro-Tech Sharing & Investment Hub- key Areas of Operation and 

Activities 

 The Hub will host a mix of enviro-tech research and business oriented delegations. These 

will include representatives from top universities, research institutes, government and 

governmental agencies, entrepreneurs, farmers, local authorities, as well as start ups 

and companies engaged in the water, wastewater and agro-tech fields; agriculture and 

aquaculture industries; energy sector and other relevant areas. 

 The Hub will be responsible for managing post delegation activities and outcomes to 

ensure maximum benefits are obtained from business and academic delegations. 

 The Hub will facilitate partnerships by hosting seminars and conferences, as well as 

exploration site visits of relevant technologies successfully used in Australia and/or 

Israel. 

 The Hub will assist in developing a clearinghouse of relevant strategic information, and 

know-how that will be dispersed to stakeholders. 

 The Hub will, in certain instances, help facilitate financing aimed at minimising the risk of 

selected innovation activities. 

 The Hub will co-ordinate environmental business & research based co-operation in line 

with identified priority areas.  

In summary the Hub will encourage and facilitate activities across 4 main areas: 

a) Knowledge exchange  

 Conferences & symposiums. 

 Individual visits or group delegation, and trade missions’ exchange. 
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 Research Fellowships. 

 Short stay scholarships. 

 Collaboration between Academia and Industry. 

 

Figure 4: Import & Deployment of Enviro-Techs by ILAU Enviro-Hub  

 

 

b) Applied Research 

 Feasibility studies. 

 PHD funding. 

 Collaborative research projects. 

c) Demonstration 

 Field trials. 

 Collaborative technology demonstration. 

 

d) Support for commercialisation & deployment of R&D and market ready technology  

Assist in locating and facilitating suitable parties to develop Enviro-technologies 

to commercial ready stage (Figure 4).  
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Figure 5: Suggested Managerial Structure of the Hub 

 

12.  Unique Characteristics of the Hub  

 The Hub’s activities will be directed (Figures 3, 5) by organisations that are considered as 

leading experts in their respective fields of activity.  This will result in:   

o minimizing  operational costs;   

o maximizing utilization of existing resources;  

o maximising strategic outcomes.  

 It will work closely with industry and academia to accelerate both research outcomes 

and commercialisation.  

 It will provide an ultimate framework for the government to address and promote 

indigenous- oriented projects, some in geographically remote and challenging regions.   
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13.  The ILAU Enviro Hub and Northern Australia 

Initially, the Hub could focus and channel the major part of its activity in line with the 

Australian Government’s focus on Northern Australia projects, in line with the 

Government’s recent White Paper16.  

In respect of Northern Australia (NA), the Hub: 

 Will address projects that align with the “national broader infrastructure” agenda.  

 Will support emerging innovative technologies in industries with potential 

implementation in NA within the agricultural and the environmental fields.  

 Will join the collaborative efforts to develop NA economic activity.  

 Will focus on the needs of remote indigenous townships.  

 Will assist to raise capital contribution from private sources.  

See appendix 22 for an overview on how the Hub may assist in regards to Northern 

Australia.  

14.  Financial Aspects  

Based on a review of other collaborative models (appendices 4-5), it is suggested that the 

successful implementation period for the Hub is a five year term. Accordingly the following 

financing budget is proposed: 

 A five year commitment of $1 million per annum to be funded by the Federal 

government. The Hub will also seek private contributions, potentially sourced through 

the JNF and AICC. It might also seek commercial payments in circumstances where it is 

able to facilitate commercial outcomes, although this will not be a primary focus. 

 Under certain, limited circumstances, Keren Kayemeth Le’Yisrael (JNF’s Israel arm) 

provide 25% matching funding for environmental projects undertaken in Israel. This 

might be available to fund some Hub projects involving Australian technology that 

maybe validated/demonstrated in Israel.  Potential grant money from other programs in 

Australia and/or Israel will also be explored. 

                                                           
16 http://industry.gov.au/ONA/WhitePaper/index.html 
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Anticipated breakdown of expenditure-  

Approximately half of the annual funds will be spent on: 

 Establishing and maintaining offices in Australia and Israel with appropriate 

management and staff 

 Developing and maintaining an effective profile for the Hub 

 Developing and maintaining necessary operating protocols  

 Governance 

 Governance. 

The balance of the funds will be deployed on specifically focussed initiatives and projects to 

achieve the Hub's goals. This will include: 

 Visits from relevant experts 

 Visiting delegations  

 Facilitating introductions, networking and collaboration 

 Monitoring and overseeing outcomes 

 

 

15. Conclusion 

A successful and broad introduction of Enviro- technologies is now more than ever critical to 

Australia’s long term sustainability. Environmental technologies play such a vital part in all 

aspects of the Australian economy. This is particularly pertinent with respect to our food 

and agriculture industries which are heavily reliant on environmental conditions such as 

water, soil, energy and transportation.   

Even more important than economic considerations, by investing in cutting edge, 

environmental friendly and energy efficient technologies, we are fulfilling our obligation to 

future generations and meeting our global commitments.  

Australia has a world class research sector and some of the brightest minds in the world.  

However Australia ranks in the middle third of OECD countries on most indicators of 
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innovation. One of the key problems is the lack of effective translation of high quality 

research and innovation into commercial outcomes.  

Finding ways to improve our innovation sector is vital to Australia’s long term productivity 

and competitiveness, both domestically and globally.  

Israel has been highly proficient in translating research and innovation into successful 

commercial outcomes. 

It is these factors that make Israeli academic institutions, NGOs, businesses and start-ups a 

unique value proposition as a partner in the Hub.  

More than just what can be produced and achieved by the Hub, for which there is significant 

potential, is the opportunity to learn from and incorporate into the Australian psyche, some 

key components from the Israeli culture of innovation, which is strongly linked to 

commercial outcomes. 

Mr. Saul Singer, a co-author of “Start Up Nation- The Story of Israel’s Economic Miracle” 

addressed a recent Australian trade mission in Israel, lead by Australia’s Assistant Minister 

for Innovation, the Hon. Mr. Wyatt Roy. He said  

 “I have this theory that the countries that do a better job combining the strengths of their 
innovation sectors with others will win”, he continued “Australia has the potential to be 
the innovation hub of the Asian Market if it allies with Israel”17.  
 
Mr Roy added “It's important that we learn as much as we can from Israel, they are a 
global leader in innovation," he said "They have the right culture, the right settings to 
drive innovation. We can't perfectly emulate Israel and nor should we try, but there is a lot 
we can learn”.18 

                                                           
17 http://www.afr.com/business/startup-evangelist-saul-singer-tells-australia-to-ally-with-israel-20151101-gkofo4 

 
18 http://www.smh.com.au/it-pro/business-it/wyatt-roy-headed-to-startup-nation-israel-20151024-gkhjgb.html 

http://www.afr.com/business/startup-evangelist-saul-singer-tells-australia-to-ally-with-israel-20151101-gkofo4
http://www.smh.com.au/it-pro/business-it/wyatt-roy-headed-to-startup-nation-israel-20151024-gkhjgb.html

