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WELCOME TO NOVEMBER everyone! I'm sure for all of you the year is
racing ahead at a million miles an hour, just as it is for me. During the last
month I've found that in the speed of life I have been rushing around quite a lot
to the point of injuring myself while I'm at it! Sometimes I too need to practice
what I preach and slow down.

Just the other day as I was hurrying through my local fruit market, in my haste
to grab a shopping basket I slammed my elbow into the wall....eyes welling with
tears I thought to myself "what are you doing woman  be more careful!"

Thankfully through all this rushing and madness I was able to see the error of
my ways and pick myself up on this. One of the greatest skills we can learn in
life is the ability to reflect on our behaviours and take the valuable lessons from
these actions.

In this month's issue we have a great article giving you some simple strategies &
first hand learnings to step up and become like those inspirational leaders we
often aspire to be (you know like the Richard Branson's of the world!).
Leadership is not an easy task and it is a fine balance of strength and
compassion. At the edge of challenge and support we find growth and this is
critical for the art of leadership.

I am also very excited to announce that this month we are showcasing one of our
"G&G gals who rock" featuring Laurelle Wishart. Laurelle is a perfect example
of a modern leader, she is living her life and career on
her terms and being an amazing role model for women 
around her.
 
So sit back relax and enjoy the read.  As always I'd love to
hear from you with your feedback and insights on what you
want to hear more about!
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Suz Suzanne Williams

Career, Leadership & Lifestyle Coach
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Do you wake up

and think...."surely

there has to be more

to my life than just

this?"

A career coach

might be right for

you.....find out how

to get the lifestyle

you love 

BOOK HERE

http://www.graceandgrind.com.au/contact
http://www.facebook.com/graceandgrind/
http://www.graceandgrind.com.au/book-online
http://www.instagram.com/grace_and_grind/
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BEING A GREAT LEADER is easier
said than done. Like any skill being an
excellent leader takes time and practice –
coupled with lots of mistakes. And
mistakes are a great way to learn!

Many of us have heard all the buzzwords
on leadership...culture, communication,
responsibility, inspiration, reward,
develop, yep okay you get the picture.
However, what do these words really
mean and how can you apply these in a
practical way?

Below are some tips on how you can step
your leadership up to the next level. Don’t
get overwhelmed with the full list, rather
try focusing on them one at a time. Once
you feel that you have mastered one area,
move to the next. There is always room
for improvement (for all of us), and the
truly great leaders know that there is no
mastery of leadership, we are always
learning.

Learn to become a story teller. People
love stories. When you tell a story, you
become more relatable and people will
connect with you. Stories evoke emotions
and when done well, they set the platform
to inspire and motivate your team.

Stepping Up
I N  T H E  S P O T L I G H T

Leadership 

Stop trying to please everyone.  You
were appointed as the leader of your team
for a reason, trust in your ability to make
decisions and be confident with them. Know
that you can’t always please everyone, but
when you are doing what is right in your
heart and for your business that is all that
can be asked of you.

Say no & set boundaries. You and your
team can’t do everything. You need to set
excellent boundaries and develop the ability
to communicate these clearly to your key
stakeholders. You’ll be surprised at the
respect this will gain you from clients and
employees alike when you have clear
boundaries.

Stop doing the doing all the time. The more
“doing” you do, the less leadership you are
demonstrating and the less space you are
giving your team to grow and develop.
Remember:

Listen more. And I mean really listen. Take
the time to put yourself in your team
members’ shoes. Listen to what they are
telling you, see things from their
perspective. This will not only help to build
your emotional intelligence but you’ll learn
valuable information about your team, their
strengths and what makes them
tick. Ultimately this will drive a positive
culture but most importantly gives you the
clues to unlock your teams highest
potential.

Say thankyou. It still puzzles me how often
people forget to simply thank one another.
You will be amazed at the response a
simple thankyou can give – particularly
when you thank your team publicly.
Recognition is one of the highest drivers to
employee engagement.  

“Good leaders develop ideas. Great
leaders develop people. Excellent

leaders develop new leaders.”
 Bobby Umar

Inspire
Develop

Communicate

Responsibility

Culture

Reward
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Here at G&G Collective we love to feature inspirational women that have gone from
unfulfilling or pedestrian careers to following their passions and doing the things that they
love. We want to showcase these amazing women so that you can learn from them and
be inspired to make the changes in your own career/lifestyle.

This month we are featuring the heart centered, intuitive and beautiful Laurelle Wishart.
Laurelle has had a varied and interesting career ranging from high pressure Law Firms, to
professional counselling, to creative writing and coaching.

Laurelle is a perfect example of a woman who knew deep in her heart that her career
was not fulfilling her and feeding her soul. After having her gorgeous children this desire
grew even stronger and she craved meaningful work, that was both flexible (enabling her
to raise her family) and where she could be her authentic real self.

We caught up with Laurelle to find out about her amazing journey and her tips to land
that job that has purpose, meaning and lights up your life!

G & G  gals
who rock!
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I’m a mother, intuitive coach, writer
and women’s circle facilitator and my
online home is showingup.com.au. I
love exploring practical spirituality and
having deep conversations with people
about who they are and what lights
them up.

"

"

However, when I returned to work after
having children, I realised I’d outgrown
the role and it became important to find
work which helped people in a more
direct way.

I followed my curiosity and did a
Lifeline telephone counselling course,
which led to leaving legal and working
as a voluntary telephone counsellor
whilst gaining my counselling
qualifications.

Counselling changed who I knew myself
to be and revealed a strong spiritual side
I didn’t know I had as well as a yearning
to be of service in my work.

I had my own counselling business for a
few years, supporting adults through life
transitions, loss and relationship
difficulties and held meditation classes
to help people de-stress and relax.

They were supportive, even though I
didn’t know the next step when I left
counselling. From a practical
perspective, I wasn’t making enough
income to justify staying with it
without making big changes, which
others easily understood. 

LAURELLE WISHART

SO WHO IS  LAURELLE?

WHAT DO YOU DO FOR
FUN!?
I love being outdoors, catching up with
family and friends, and most recently
have fallen in love with co-facilitating
sacred women’s circles in my
community. 

TELL US ABOUT YOUR
CAREER HISTORY AS A
CONVEYANCER AND
COUNSELLOR? WHAT LEAD
YOU TO THOSE ROLES?
My first full time job at 19 was a
Legal Secretary, which involved a lot
of conveyancing (the legal side to
buying and selling property), and led
to becoming a Licensed Conveyancer
in a big city law firm for 11 years. I
loved the pace, the people, and
deciphering property law for clients. 

WHAT WAS THE BIGGEST
DECIDING FACTOR IN
LEAVING YOUR CAREER AS
A COUNSELLOR?

After 8 years of counselling, I felt called
to work with people in a new way. I
noticed a trend of people awakening to
their spirituality and being called to
make a bigger difference in the world. I
realised counselling wasn’t a broad
enough container for the work I wanted
to do, and that it was actually the first
step in my path, not the destination.

WAS IT A HARD DECISION
TO LEAVE YOUR ROLE AS A
COUNSELLOR?

Yes it was - I loved so much about
counselling but my intuition guided
me strongly to let it go and I trusted
it. I liken it to having a boyfriend
who you love but know in your heart
won’t be in your future. The moment
you admit to yourself the truth, you
can’t in good conscience stay. 

WHAT DID OTHERS SAY
WHEN YOU LEFT YOUR
CAREER PATHWAY IN
COUNSELLING TO PURSUE
WRITING AND COACHING?

DID YOU HAVE A BACK‐UP
PLAN IF COACHING WASN’T
FRUITFUL? WHAT DID YOUR
INNER VOICE TELL YOU AND
WHAT WAS YOUR THOUGHT
PROCESS AROUND THIS?

In the back of my mind I knew I
could return to conveyancing if
needed. Yet understanding the nature
of transitions, I knew closing one
door completely would create space
for another door to open. Which is
exactly what happened. Within a
couple of months, I was drawn to do
a creative writing course and then a
copywriting course, which awakened
a passion for writing.

That inspired me to create my blog
showingup.com.au to empower and
inspire women to show up. Within
weeks, I enrolled in life coaching
training and also a Red Tent
Facilitator’s course. That’s when so
many of the puzzle pieces fell into
place.
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"

"

Conservative. Reliable. Honest.

My biggest lesson has been learning
how to trust and believe in myself
and that what I have to offer is
valuable, and being kind to myself
and patient in times of uncertainty.
Also, I’ve learnt to follow the threads
of what I’m most curious about - and
each time I have taken action towards
my curiosity, it has without fail
opened new doors and opportunities
and led to incredible new connections
with like-minded others. 

WHAT ARE THREE WORDS
TO DESCRIBE YOUR
PREVIOUS CAREERS?

AND FINALLY, WHICH ONE
BEST DESCRIBES YOU ‐
GRACE OR GRIND?

1.
Listen to your body and tell yourself
the truth about where you are at and
how you feel about your work. Get
clear on what’s most important to you
in your life right now; what your
priorities are. It’s not always a career
redirection that’s needed, it could be
making some changes within the role
you are in or having an honest
conversation with someone to get your
needs met. But first you have to know
what your needs and priorities are.

WHAT’S YOUR BIGGEST
LESSON IN YOUR CAREER
TO DATE?

"The moment you

admit to yourself the

truth, you can’t in

good conscience stay"

@SHOWING_UP

WHAT ARE THREE WORDS
TO DESCRIBE HOW YOU
FEEL ABOUT YOUR
CAREER NOW?
Inspired. Empowered. Soulful.

WHAT ADVICE WOULD YOU
GIVE TO OTHER WOMEN
WHO ARE IN A ROLE THAT
IS NOT FULFILLING THEM?

2.
Are you waiting for someone’s
permission to make a change? Give
yourself the permission you need and
back yourself because you’re the only
one who can and your life is precious.

3.
If you’re feeling stuck it can be helpful
to talk to someone who sees your
potential to explore options and
possibilities, and to stretch your
thinking (such as a coach or a trusted
friend).

4.
Take action. It’s the quickest way to
discover what works for you and what
doesn’t. 

Grace, most definitely. I’ve
experienced so much unexpected
grace in my journey, it’s truly
humbling, and I sincerely hope you
experience it on your path too.

www.showingup.com.au
FIND OUT MORE

http://www.instragram.com/showing_up
http://www.showingup.com.au/
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Inspir
ational

Leaders
Richard Branson

Inspiring entrepreneurs since 1970.
The master of the art of creativity

and rule breaking.

Julie Parker
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Turia Pitt

An incredible speaker, author &
humanitarian, showcasing unbelievable

strength & courage in the face of
adversity. 

Emma Watson

A young leader & activist in equality for
women and education in disadvantaged
regions. Oh and on the side an amazing

Hollywood actress.

J. K. Rowling

A true rags to riches story. J. K Rowling
was once a single mother on welfare and
now an unbelievably successful author.

Inspiring people everywhere to pursue their
dreams.

Steve Jobs

Possibly the most influential man of the
21st century. Changing the face of

human connectivity

Daniel Flynn

Founder of the social enterprise
"Thankyou." Striving to end global poverty

in this lifetime.

climb

THE HARDEST

comes after

THE BEST VIEW
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Ziad K. Abdelnour 

I’m not bossy..... I
have leadership

skills!
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What's in store next month?

"surviving & thriving
this holiday season"


