May 2018 – May 2019 Update

From the directors ‘desk’

Milgis 2018/19
A drop of rain makes all the difference!!
We had really nice widespread rain in May last year… All the Luggas flooded big time, and the grass, bushes and
trees grew everywhere!! And as the manager, Supukan Lesoloyia pointed out when we were standing on a grassy
glade on the top of Lenkiyou, the grass so long we could hardly see the view!!, if only we had that every year .. It
was so great.. But sadly our joy didn’t last too long as it didn’t rain again in 2018 and by December we were
beginning to get stressed again.. Actually to date it still hasn’t rained properly.. the odd storm here and there..
Our biggest concern always in times of NO rain is making sure animals don’t fall into the wells in the luggas!??
And this we have averted I’m happy to say, by digging, we call them ‘Eley friendly wells’ but it helps all the
animals and many people travelling along the dry luggas..
Fires have been a terrible thorn in our sides.. I think I wrote enough about that in my last blog!.. a crazy situation,
and massive damage..
Conservation... one step forwards and sadly a couple back.. especially with fires you can’t stop them because the
slopes on the mountain are so steep, and the wind whistling through.. .. so you just have to let them burn
themselves out.. Extremely frustrating .. especially when we got help from KWS to ‘talk’ to the culprits ,some of
the leaders complained!!.. What do they want, I ask myself.. a dead mountain??? And every one that lives there
lives of the ‘fruit’ of that mountain! NUTS!!
Enough said!.. We will continue our ‘Milgis mission’ forwards with our heads down like determined
bulls!!
“JAMAIS ARRIERRE’ (Never backwards!!)
THANK YOU to all our Milgis Friends.. YOU ARE WONDERFUL!!

Helen Douglas-Dufresne
Director, Milgis Trust

Conservation

Insight into the overall health of the Milgis
ecosystem and the Milgis Trusts’ role in preserving
this biodiversity hotspot

The Milgis continues to work towards the goal of humans coexisting peacefully alongside wildlife. The
results of this work have been rewarding for both wildlife and communities living in this remote region.
Ecotourism has directly benefitted the people living on the ground, and as the custodians of the ecosystem
communities have enjoyed the fruits of having visitors who want to make a difference. On behalf of the
community and the wildlife, we would like to say a very big thank you to all our supporters for helping us
achieve many of our goals this year!
Although it has not been without its challenges, this year our conservation teams have worked tirelessly to
prevent further loss of wildlife and forests. As liaisons between the trust and the community, and the
community and the wildlife, our scouts and radio operators have had a tough time keeping all parties
happy. Our scouts work from home - on a slightly less formal basis, and as a result they are able to be more
effective within their community. It is largely due to our scouts that the biodiversity in the Ndoto mountains
is still intact, and they have been fast to respond to any form of environmental degradation or conservation
issues within the community.

We must not forget to thank our scouts for all their hard work, and for the peace they have maintained
between people and wildlife this past year. They have truly kept ‘their’ wildlife safe. They continue to work
hard to prevent poaching – which at the moment is taking its toll on Ostriches along the Laisamis – Sarima
road. These birds are being killed in large numbers for their feathers, which are used in traditional
ceremonies.
This year we have been fortunate to have been able to equip our teams with binoculars, which is a real
‘game changer’ in this vast landscape . We have also improved their uniforms to a more durable design
which will perform in their harsh working conditions.

Elephant Highways

Perhaps the most rewarding accomplishment of the Milgis trust is to have played a role in
the return of large herds of elephant the Milgis ecosystem, where they had been wiped out
almost completely. We estimate there are now 700 elephants which are moving in and
around the Ndoto’s, Northern Matthews and stretching up to Mount Nyiro. As a result of
our hard work the communities are accepting of these giants, as they are now seen as
‘bringers of health and wealth’, rather than a nuisance. Although, there is a lot of behind the
scenes work going to keep human – wildlife conflict to a minimum:
‘Ele friendly’ wells – This year has been dry, with very little rainfall since the floods of May
18’. All of the perennial rivers have dried up, and there is no water in any of our dams. The
only available water is coming from wells dug in the sandy lugga’s. Each dry season, these
wells become points of conflict as everybody wants to drink from them. The warriors work
extremely hard to maintain their wells, and the elephants come at night and completely
destroy them in their quest for water- quite often they fall in head first and die. This can get
too much for the warriors, and we had some elephants being shot at out of frustration. We
are sad to report that 2 elephants were killed on the lower Milgis because of this exact
reason.
Our solution has been to employ warriors to maintain the wells all the way down the major
lugga’s. We had 6 teams during the height of the dry season. They simply dig a big ramp
into the wells, so that all wildlife can come and go safely and without collapsing the well.

An elephant precariously reaching to
get a few sips from a deep well

The beginning of an ‘ele
friendly well’

One of the maintained
wells, being used every
day by elephants and
other creatures

We are also proud to say that there has been no recorded elephant poaching incidents this
year. Our elaborate network of communication throughout communities has made it
difficult for poachers to operate. In fact the biggest threat facing elephants at the moment is
the prevalence of disease as their numbers increase exponentially - particularly the
continuation of the mysterious ‘Lokuchum’ disease. We have lost more than 13 elephants
this year to Lokuchum, and have struggled to find veterinary support to identify what this
deadly disease might be.

A youngster that died of an unknown natural
cause

There are hundreds of baby elephants – an
encouraging sign because they still have space to
multiply here

Fortunately, we have had support from vet Rono (KWS) and Lewa who have helped dart,
and treat a couple of elephants. Unfortunately one did not make it whilst the other made a
full recovery. We hugely appreciate the support from those who make the effort to come all
the way out to reach an animal in distress!

Biodiversity – Flora and Fauna

Ancient Cycads

The elusive De Brazza’s monkey

The diversity of life in the area continues to astound us as we learn more and more about
this fragile ecosystem. Biomes ranging from desert to isolated cloud forests create the
perfect ecosystem for many rare species to thrive. Below is a brief summary of some of the
threatened species which have received a boost from the presence of the Milgis trust:
Our duty to defend the last strongholds of East African Sandalwood continues to challenge
us. This plant has been heavily exploited for its fragrant essential oils. We are very proud to
report that the communities who safekeep the sandalwood forests in the Ndoto’s are not
willing to cut and sell it – for the plant holds significant value in their traditional medicine.
Rare aloes, hardwoods and cycads are some of the endangered plant species which make
these forests so unique. We have also been struggling with the unsustainable harvesting of
aloes for the Arab markets. Entire plants are completely destroyed whilst the aloine found
in the leaves is collected for export. The Milgis scouts are doing their best to teach people
the principles of sustainable harvesting and preventing mis-utilization of plant resources.
This year we have had the pleasure of watching the African hunting dog populations thrive.
So much so that they have made a considerable dent in the prey species such as lesser
kudu, and must move from area to area quickly in order to find enough food. It is not
uncommon to find packs of up to 45 animals. They are not the only carnivores doing well –
the lions have doubled in numbers and there are about 20 in different locations throughout
the area. We have been working tirelessly to try and mitigate human- predator conflict, but
unfortunately our veterinary programme does not have the funds to continue this year. This
is not good because it has been our main means of mitigating human wildlife conflict!!
Healthy dogs will be more alert and warn pastoralists of any nearby predators, thus
preventing livestock predation.

1 camera trap just near base-The wildlife is thriving!
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Fires

- One step forwards, five steps backwards

It is quite unimaginable to think that somebody has motive to deliberately burn 900 acres of
some of the most intact forest in the country. Sadly, two months ago, we found ourselves in
a serious crisis! More than five separate fires had been lit above the Sererit valley. This was
during the peak of the dry season, and strong winds spread the fires in minutes. Resulting in
what must be one of the worst arson cases we have seen.
Our ‘forest fundi’s’ were fast to get to the scene, but it was too late – the fires too hot to
even get near and conditions not ideal for fighting fires. But they wasted no time at all - and
decided to address the problem at the source. – They needed to track down whoever was
lighting these fires. After several days of more and more fires, they eventually caught some
of the culprits in a night time raid. Luckily our team knows these slopes like the back of their
hand and were able to cover all possible hideouts. Together with Kenya Wildlife Service and
Ndoto conservancy scouts, a big community meeting was held. The arsonists were young
boys – between the ages of 12 and 15.
It is sad that these youths have not been taught by their teachers or elders that the
consequences of burning the mountains are more severe than they could ever have
thought. Firstly the immense loss of life was heartbreaking. We counted many animals,
nothing but a few bones was left of them. Thousands of birds’ nests, small mammals,
reptiles and even some larger animals unable to outrun the inferno have lost their lives.
Another incredibly sad loss is the hundreds of acres of endangered sandalwood, African
olive and cedar trees that were burned. Most of them are dead.

However, perhaps the most worrying aspect of these fires is the effect that they have had
on the soil. In most places the fire has burned so hot that the soil is completely dead,
stripped of all organic matter and scorched deep into the earth. What’s more is that the
hottest fires were on the steepest slopes. There are no longer any roots holding together
the soil, and all of the scree is loose. The rain has already washed away much of this topsoil,
exposing bare rock. There is no infiltration or water retention, and valleys that once had
clear streams now have a mudslide.
Clearly there was no lesson learned from a similar fire just the other side of the mountains
which resulted in landslides and floods, killing several people. Once the floods subsided,
the river promptly dried to nothing as all of the water had flowed down the slopes.
It is truly criminal that people who live well within the forest reserve boundaries are getting
away with burning and destroying the very water towers that they depend on. We have
since been working extremely hard to try and educate the people who are causing this
damage. However, to completely stop the fires, we will have to make a documentary that
exposes all of the atrocities associated with fires. We have recently completed one for
Ramat e Losho ( preservation of the society) which focuses on population demographics,
family planning and land use planning. The communities have absolutely loved the film,
and therefore we should try and document the fires so that we can showcase this too.

Education

Our small eco-schools can be found in the most hidden
corners of Samburuland. Built with local materials, they
are simple yet effective.

Schools
We continue to place emphasis on our education department, with the intention of guiding
many desperate young people into a more stable future. Our ‘schools’ programme aims to
support schools that are in biodiversity hotspots. We now employ 11 teachers, and provide
support to 5 government schools - Latakwen, Leiroyia, Ntasate, Loidongo and Taparsoit.
We are also maintaining 5 of our own schools- Nonchura, Nalawai, Suruan, Loruko
and Suruan. Thanks to our partners, we have been able to continue improving Suruan
school which is situated right on the top of the Ndoto's mountains, and is only accessible by
foot, or donkey.

Conservation Education
Sadly, due to lack of funding we have had to close down part of our conservation education
team – in particular our travelling arts and drama teacher who would visit schools and
incorporate culture, conservation and arts into a fun lesson. This is a huge loss for us as we
had been able to host a large inter-school conservation debate and even send the winning
teams on a field trip to lake Turkana.
Without the mobile education team, we are now encouraging our scouts to visit their local
schools more often and to speak to the children about aspects of conservation, sustainable
living and simply teaching the children about animals and their role in within the ecosystem.
The school children really look forward to these visits as it is a welcome break from the
academic pressures of the curriculum.

A scout visiting Suruan school

Our former conservation education teacher

Sponsorship Programme
This year we have had to really push to find funding to educate the 38 students who are
being supported through secondary or university education. Most of these students come
from very humble families, whilst some have no family at all. This programme continues to
demonstrate the fruits of ecotourism in the area – many of the students are sponsored by
people who have walked through the area and chosen to show support by educating youths
they have met in the community. We are currently supporting 22 students through
secondary school and 10 students through University education. Meanwhile 6 university
students have graduated and are starting to look for Jobs. Four of whom we have seen all
the way through secondary school.
The graduates are now in a position to seek employment in the service sector which will
give them the best chance of being employed close to home. We are encouraging them to
work close to home so that they are able to give back to the community what they have
gained. All of the support they have received is a product of community conservation, and
we expect them to be ambassadors for conservation so that their community can continue
to benefit from ecotourism. We’d like to congratulate the following students for their hard
work and successes:

Jacob Lekilit
Jacob has graduated from Meru University of Science
and Technology with a degree in community health
and development. He has been a huge help to our
emergency healthcare programme. Alongside his
studies, he has been able to gain valuable experience
by coordinating more than 28 patients’ treatment – he
has accompanied them to health facilities all over the
country and made sure they receive the appropriate
care. He is now about to start a one year diploma in
herbal medicine so that he can help communities
utilize the wealth of medicinal plants found in the area.
Samuel Lemasayio
Samuel recently finished his studies at Kenyatta
University. He is now a qualified teacher and is looking
to work in Samburu. Samuel has been of huge value to
the Milgis trust and served as coordinator for the
sponsorship programme. He has been actively involved
with our young conservationists club and helped
develop various community outreach initiatives.

Lotemu Lesampei
After a long struggle to fund his own secondary
education, Lotemu joined our University programme
and studied at Kenyatta University. He graduated with
a degree inn statistics. Soon after graduation he was
lucky to land a job working for the county government
back in his home village called Sererit. He is working as
village administrator and is highly respected in the
community.

Helen Safarin
Helen joined the Milgis Sponsorship programme at the
start of secondary school, and has worked hard to
continue through the programme and finish at
university level. She too has recently graduated from
Kenyatta University with a degree in Education. She is
now back in Samburu looking for a teaching job.

January Lereete
January has graduated from Kenyatta University as an
ECD teacher. He is part of the first group of students
who started on our education programme. He is now
waiting for job openings within the county

Kiprin Lenareu
Kiprin has also graduated from Kenyatta University as
an ECD teacher. He too is part of the first group of
students who started on our education program. He
has been a really fun character to work with and has
brought energy and life to the student programme.

Ramat e Losho | Preservation of the society

Pastoralist communities in Northern Kenya are finding it difficult to live in a sustainable
manner, largely due to overexploitation of natural resources. The survival of these dryland
ecosystems is critical to the success of livestock husbandry, which is the primary economic
activity in the region. Land degradation as a result of overpopulation is perhaps the most
pressing issue facing the Samburu community. The Milgis trust is putting a lot of effort into
helping the communities develop in the right direction by educating people about
overpopulation and providing access to family planning (FP) with an element of ecological
sensitization.
We have recently partnered with The Tristan Voorspuy Conservation Trust, Communities
Health Africa Trust and Ministry of Health to create and manage a programme which will
ensure that all of the communities around the Ndoto Mountains are able to access FP. We
are also supporting the government healthcare facilities in reaching more remote
communities. The program is conducting four mobile clinics a year, and has employed 6 full
time staff who are based within the communities. Their role is to carry out a ‘backpack
strategy’ that will give door to door family planning consultation as well as develop a
referral system to the government healthcare facilities.
The element of ecological sensitization is equally important in that it connects people to
their eco-system and helps answer the many complex questions regarding land degradation,
overgrazing and general pressure on natural resources. This is delivered through media
based content that we screen through solar powered portable projector devices – enabling
us to deliver the message to even the most remote places.
We are happy to report that the program has received a huge amount of support from the
community, and is a massive relief to many people who have been unable to access such
services before. Our film ‘ ramat e losho’ has given people a different outlook on why family
planning needs to be fully integrated into the community. Watch now

Healthcare | Emergency cases

Emergency Health Fund
The past 12 months have been extremely busy, with more and more cases popping up every
week. The Milgis Trust has helped 25 people this year who did not have access to medical
care due to their remote locality and the expense of such care. We have seen a wide range
of cases, the major cases have included urinary tract reconstructions, amputations, cancer
and tuberculosis. Jacob, our programme coordinator has been a real asset in making sure
each patient is taken care of from the start to the end of their treatment.
Our partners in this programme have worked very hard to raise the money for these people.
This hard work has not only benefitted the patients and their families, but spread the
message that protecting wildlife benefits the whole community in more ways than one.

Water Projects

We have had a difficult year with all of our water projects! Most technical issues can be
attributed to the drop in water tables, which have resulted in broken down pumps, dry wells and
water rationing. Fortunately, our projects are strategically placed so as to not over-abstract and
13 out of 14 projects are running smoothly.

Loikumukum Community are very happy as they have now got water to their school, dispensary
and community standpipe. The water is pumped from the nearby lugga. We opened the project
mid 2018.
Some more good news is that we have had a very successful borehole drilled at Keleswa
community. The borehole is yielding 4m3/h and will be a game changer for this area once we
finish the installation!
The worrying challenge has been funding the long term maintenance of these projects. The
communities have recently started paying for water, which covers a small portion of their
maintenance. However, there still remains a large gap in maintenance funds. We are doing our
best to ensure that the projects are being managed inn such a way that they will be functioning
for many years to come!

Dam Unit

Dam unit
Our dam building team have been making the most of the dry weather, working new
sites before the next rains. We have put in four new dams and de-silted two others.
Sadly, our operator moved to another area so we had to put the dam unit on pause
for a while. Now we have two new additions to the team- Thomas and Ronald. These
two young lads completed their operator training in Nakuru. They have had to
be fast learners to overcome the many challenges associated with operating their
machine in remote places!
The new dams are strategically located in communities that share their land with
desert warthog, Grevy's zebra and other species that would otherwise struggle to
compete with humans for water from wells. Now the wildlife can easily drink water at
night without any disturbance.

Beekeeping |

An introduction to apiculture as an alternative
income for communities

The beekeeping programme got off to a strong start with most of the hives being
colonized within the first 6 months. Over the course of the year we have been
training more than 10 beekeepers to use a more modern and bee friendly method of
keeping bees. The most important part of this programme is to help people
understand the importance of bees within the ecosystem, and how they will impact
the long term health of the surrounding forests. We are working with bee-keepers to
try and increase the number of colonies in their communities, both wild and
commercial.
The training also covers how people can harvest their traditional log hives in a more
sustainable manner , and encourage bees to remain resident during the dry months.
It is not without its challenges, and wax-moths, honey badgers and varroa mites
have caused a few problems, especially during the dry season when bees are
weaker. The langstrothe hive design is allowing beekeepers to improve pest
management practices and to improve honey yields.
We have partnered with Beemagic ltd who are a social enterprise looking to improve
bee health across the region. They are managing to find a local market for the bee
products which has already brought.

