Leadership Coaching Follow Up
WW Leadership Development Program

We trust that you enjoyed the WW Leadership Development Program Workshop and are ready to apply the
learning back in the workplace. Even though the workshop is over, the development process continues. You
are being provided with the opportunity to work with a personal leadership coach for three coaching sessions.
Your coach is Nattavut Kulnides and his bio is outlined below. Nattavut will be in touch with you over the
next 7 days to schedule a time for your first coaching session. We encourage you to take full advantage of this
opportunity.
Each of the three one-hour coaching sessions will be conducted over the telephone. Your leadership coach will
work with you on a one-on-one, confidential basis and assist you to explore and apply your most important
learning from the Leadership Development Program Workshop.
In preparation for the session, please give some thought to the following questions:
•

What was the most relevant and valuable learning for you from the workshop?

•

What was most pleasing and concerning in the feedback you received?

•

Which aspect of leadership is particularly challenging for you now?

•

What are your top two or three leadership priorities for the coming year, and what do you need to
do to make significant progress towards these goals over the next three months?

Your Coach - Nattavut Kulnides
Dr. Nattavut Kulnides is the Managing Director of ADGES Consulting, a Thaibased leadership and human capital consulting firm, specializing in psychometric
assessment, leadership development, learning solutions, and management
consulting.
Dr. Nattavut has extensive experience in large-scale business transformation
and change management for multinational organizations. His expertise also
includes working collaboratively with organizations to design and deliver
leadership development programs. He had been in charge of leading training
academies for multinational organizations and was chairman of an executive
program for Thailand’s leading business school. His strategic and hands-on
management experience gives him the ability to engage in strategy formulation process while keeping it
realistic, measurable, and practical. Dr. Nattavut is also a well-recognized coach who holds many of coaching
certifications and currently provides coaching services to Thailand’s top-tier organizations. His passion in
using psychometric assessments has led him to be certified in many leading assessments such as MBTI, Hogan
Assessment, and Predictive Index.
He can be reached at: nattavutkulnides@bluepointleadership.com

