BULLYINGPREVENTIONCONSULTING

NEWSLETTER
MAY9,2019

elSeder
abuse
n i o r Bu l l y i n g

By: Clara
Wajngurt, Ph.D.

Isthis
for real?
Have you ever noticed a
scenario at a senior
living community w here
a group of female
residents ignore another
female resident, or
another male resident or
one resident screaming
at another resident for
taking her seat at a talk?

"It is
assumed that
about 10% 20% of
seniors are
victims of
bullying....

It is assumed that about
10% -20% of seniors are
victims of bullying that
range from gossip,
exclusion, verbal attacks to
violence
(w w w .seniorliving.com).

There is very little
recognition of bullying as a
problem amongst seniors
as compared w ith younger
groups.We need more
campaigns to advance that
senior bullying be
eradicated.
The bullying is w orse
w hen someone comes
from a protected social
class, ethnic minority,
LGBTQ, age category or

other groups. We need to respect others
w ho are not like us.

Bu llyin g
beh avior is
ch ar act er ized
by t h e f ou r
P's:
PAIN:

Intentional pain to a target

POWER:

Bully and target have a
pow er imbalance

PATTERN:

Bullying is repetitive

PERM ISSION:

Bullying occurs in
front of bystanders w ho don' t take
action to stop interpassing incidents that
become violent.The biggest targets of
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criminal intent violence are w orkers w ho
exchange cash, w ork late hours or w ork alone.

.........................

Senior Residents are bullied
because:
- Low self-esteem causes others to put them
dow n.
- Feelings of significant loss lead them to seek
control over
something
- They are living in a
new environment
that is shared w ith
others.
- They have trouble
dealing w ith
diverse characters
found in other people
- They have few positive relationships.
- They are a new member of the community.
- They are alone-divorced or w idow ed.
- They are suffering from mental illness or
depression.
- They have a change in their health
condition.
- They suffer from mental illness.

War ning Signs of El der ly
Bul ly ing:
-

Increased complaints of elderly pain
Worsening of mental health
conditions
Decreased ability to manage daily
living
Changes in eating and sleeping
habits
Increased talk of leaving the
community
Self-isolation

St op senior
and el der bul l ying!

.........................
Traits of Senior Individuals
Who Bully:
- New residents w ho live w ith certain health
conditions may contribute to more
aggressive behaviors-like people suffering
from dementia may exhibit behaviors that
are very aggressive.
- On the other hand residents living w ith
certain health conditions are in a situation
w here they cannot express themselves-and
the bully uses pow er and control at the
expense of others.
- Transitioning to a senior living community is
stressful for some and may cause that
person to feel a sense of pow erlessness,
hoping for a more supportive
environment-so the bully demonstrates a
form of control.
- Lack empathy
- Empow ered by causing conflict, or making
others feel threatened, fearful or hurt.
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-

Helping the target as a resident
-

If a target is being bullied help the target
to move to the side.
Become a friend of the target
Tell one of the caregivers about the
actions you have w itnessed as a
bystander

-

-

Create a training program with role playing
Nominate residents who have been
especially caring and reward them.
Create a program that promotes personal
responsibility, compassion and tolerance
Get rid of cliques and help residents
expand their social networks.
Host a get-together for all new
residents-inviting family and friends and
current residents.

Let 's expu n ge sen ior an d elder ly bu llyin g
f r om ou r com m u n it ies!

.........................

Helping the leadership in
the community
-

-

-

-

-

Set clear expectations and boundaries
within the community to foster a respectful
environment.
Conduct ongoing discussions amongst staff,
residents and families so that assessments
about existing bullying behavior is made.
Evaluate and implement changes that
decrease the power of prospective bullies
Implement a flexible reporting process to
report incidents of bullying behavior.
Resolve bullying incidents quickly.
Monitor residents who are having a difficult
time transitioning into the community, and
find way to help them manage.
Review state requirements to ensure
compliance for staff training and reporting
requirements.
Create a positive environment of caring and
empathy.
Acknow ledge residents w ho go out of their
w ay.

Whether you are looking for an executive coach or an
executive consultant to facilitate workshops on workplace
bullying prevention I have a
passion to make a difference in
improving your life on the job so
that you experience a healthy
and productive work
environment. When supervisors
and managers work together as
one team, the success of the
organization moves forward.
Strong leadership, collaboration and communication will
encourage staff and students to work effectively with one
another and will help show appreciation for one another.
Bullying Prevention Consulting offers consulting,
workshops and individual one on one coaching to help you
succeed and adapt to changes in the workplace.

Telephone: (347) 301-6554

