BLOSSOM
- LET YOUR TEAM THRIVE -

TEAMWORK IN THE WORLD
OF EXTRAORDINARY
ENTREPRENEURS
As an entrepreneur you might start small and comfortable. Having it all in
your own hands. Then there comes a giant leap. Letting someone else help
to take care of your enterprise-baby. Letting go is hard. Your employees do
not go all out like it is their own company, right? Time to make it their
company, in a special way. How might we realize the most sustainable
growth for your company, while not bearing it all on your own?

Attention

Vision

Make time to listen to team
members. One wants to share
experiences as an individual and
valued person. Everyone craves to
be heard. Know what's on one's
mind in a weekly and personal 15
minutes. Motivate an open
culture about ideas and problems
within the team, to listen and talk.

Lead with a strong point of view.
Most of the people need guidance
in their life, search for a cause
they can hang onto. Tell your team
every quarter in a compelling way:
1. Why does our company exist?
2. How do we embody this?

Act

Team members will only blossom
continuously if they can fulfill their
true passion. If times up for them,
it's okay. Only being in the right
place at the right time brings the
infinite enthusiasm, bonding,
positive vibes and tolerance in your
company. And its contagious.

Practise what you preach. You are
the leading example for every
person around you. Make sure
you act upon every promise you
make. What's 'small' for you, can
be a big thing for the ones
backing you up.

Freedom
Probably your most difficult one.
Make sure your vision is very clear
and you've gathered the ones who
share this passion. If then, let the
boundaries go, create clear
responsibilities and realize
inspiring weekly rituals to let
creativity blossom.

Passion

Trust

Trust at least two things in life:
your gut feeling and the power of
status. Smile and wave if your gut
tells you to, and always be aware
of the way status influences your
team members. What type of
status are they working for and
does it fit in your (united)
company?

SCIENTIFIC FACTS ABOUT TEAMS

The most effective teams,
do not have leaders.
Equality is the key.

Bonding with a team
releases oxytocin, a hormone
and neurotransmitter which
leads to a more positive
social interaction and serves
as a defence for stress.

Small teams outperform
solo geniuses. Synergy
simply outruns the
amount of supergeniuses
worldwide.
www.avhsynergy.nl

The ideal team size is
between 5 and 9.
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