
Employee Engagement-
The Power of Company Culture

According to Gallup’s State of the American Workplace report, 67% of American
workers are either not engaged or are actively disengaged at work, leaving only 33%
of the population motivated and invested in their jobs. In addition, now more than 51%
of employees are proactively searching for new jobs or waiting for openings and
opportunities elsewhere. 
 
Creating a culture of engagement is no longer an option but a necessity in employee
acquisition and retention. Progressive corporations understand that building well-
defined development programs for their managers and team members are an
essential component to creating an engaged company culture. The traditional annual
checklist has become obsolete.Authentic engagement is the result of feeling a sense
of psychological safety in the workplace and knowing your voice matters. Today’s
employee wants to be a part of something bigger than themselves. It all begins with
asking the right questions and eliciting the input of employees at every level of the
organization. 
 
According to Peter Drucker, “The task of leadership is to create an alignment of
strengths, making a system’s weaknesses irrelevant.” Through a strengths-based (as
opposed to a deficit-based) approach that values and rewards collaboration,
respectful engagement, and reciprocity, this session empowers employees to work
individually and as teams to unleash their optimal potential and catapult your
organization to the next level.

For Details, Contact

Rise Up For You

949-229-0208
www.riseupforyou.com/riseuprealdevelopment

Key Learning Objectives
Learn how to activate employee
ownership (or buy-in or agency) of
the company’s mission.
Discover participants’ reciprocity
styles and learn how to leverage
collaboration approaches to better
maximize individual as well as group
time and effort.
Cultivate high-quality connections
and respectful engagement to
expand trust, creativity, social
capital, and workplace productivity.

Who is this for?
Managers
C-Suite Executives
HR Team Members
Any Administrative Positions or
Emerging Company Leaders.


