
How to Acquire Top Talent-
Attract, Vet, Retain

While resumes have not become obsolete, they have been shown to be woefully
inadequate for hiring new employees. Because they are based on self-perception and
self-reporting, they are rarely completely aligned with the skills, ability, and trajectory of
the candidate they represent. In fact, a 2014 nationwide study involving HR
representatives and hiring managers across industries and company sizes revealed that
57% of applicants’ resumes contained lies or embellishments. 
 
What’s more, multiple studies confirm that the traditional unstructured job interview is
ineffective and that typical questions about weaknesses, strengths, and imagined career
trajectories are easily gamed, biased toward candidates with more experience as
opposed to ability or cognitive aptitude; furthermore, they are not tailored to your
organization or the job and are basically useless for determining the best candidate for
a role. 
 
The new standards of hiring top talent underscore the importance of identifying key
intangibles and selecting a candidate based on soft skills like creativity, curiosity,
adaptability to new ideas and technology, personality-fit, innovation, critical thinking,
mindset, emotional intelligence, integrity, effective communication, and
productivity.  Companies excel in hiring when they let their values lead the selection
process and employ leading-edge recruitment programs. This session explores top
strategies to recruiting top talent from pre-marketing, the selection process, pre-
employment assessments, time-bound business challenges, recruiting for impact,
leveraging social media, and evaluating reputations via an applicant’s online presence.
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Key Learning Objectives
Understand why relying on resumes
and traditional interviews may mean
missing out on the best applicants.
Identify organizational values and
goals; tailor recruitment efforts to
select for candidates who align with
your company’s mission and culture.
Discover and implement the latest
strategies for recruitment, hiring, and
onboarding the best candidates for
positions in your company.
Learn how to leverage these
recruitment strategies for innovation
and development within your
organization.

Who is this for?
Managers
C-Suite Executives
HR Team Members
Administrative Positions or Emerging
Company Leaders.


