Strategic Planning Feedback 


The Sunnyvale School Board Of Trustees met on the 19th September 2018  to discuss the strategic goals that will shape the direction and priorities that the school will focus on from 2019 - 2023.  

The questions we asked ourselves were:
· “What do we want each child who graduates from Sunnyvale School to have learnt and experienced”?
· “What qualities and characteristics do we want each Sunnyvale graduate to leave with”?

Based on our discussion and in consultation with the school leadership team and feedback from the staff, we have identified a number of strategic goal areas that we believe are of importance to the future direction of our school.  We now need you, as part of our school community, to help us identify the goal areas that are important to you.

Please rate each of the goal areas below from most to least important with 1 being most and 7 being least important.
	Goal Area
	Rating

	Sense of Identity: Every child at Sunnyvale will value their uniqueness, feel pride in their culture and whanau whilst learning about and respecting the differences of others and celebrating how together we create a community.
	

	Academic Achievement: Every child at Sunnyvale will have access to opportunities to experience success in their own learning and be supported to strive for personal excellence.
	

	Hauora: Every child at Sunnyvale will feel cared for, safe and secure - knowing that their academic, physical and emotional well-being is important.
	

	Academic Equity: Every child at Sunnyvale will be given the support specific to their learning needs, be encouraged to strive for excellence in their learning and demonstrate real academic progress.
	

	Resilient, creative and adaptable learners: Every child at Sunnyvale will learn the strategies and develop the competencies to be able to persevere in the face of adversity, find creative solutions to problems and be flexible to changes in their environment.
	

	[bookmark: _GoBack]Student Agency: Every child at Sunnyvale will be self-managing, taking responsibility and ownership for their own learning.
	

	Future Focused Learner: Every child at Sunnyvale will be able to learn and experience success, in both traditional and digital learning environments, and be adaptable to change in these in environments. 
	



Please add anything that you believe is missing and would like included in our Strategic Planning
	

	

	

	



