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Culture of Care in relation to 
CCE:  Strengthening Positive 

Relationships in Schools
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Relationship is a basic human

need.
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Interpersonal relationships are the

by-products for learning and growth.
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In a school, positive relationships

are confined to Teacher-Student

Relationships (TSR).
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Positive TSR is a protective factor

only for students who are at-risk.



Interpersonal relationships is a key

component of school climate.
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1)  Relationship is a basic human need. (True)

Both students and staff in the school have basic needs to feel 

safe, accepted and empowered. 

2)  Interpersonal relationships are the by-products for learning 

and growth. (False)

They are the foundations for our wellness, motivation, 

engagement and achievement. 

3)  In a school, positive relationships are confined to TSR. (False)

Every member has a part to play, including a supportive peer 

culture amongst adults and students.

SUMMARY



4) Positive TSR is a protective factor only for students who are 

at-risk.  (False)

Positive TSR is a protective factor for all students and 

especially so for those who are at-risk. 

5) Interpersonal relationships is a key component of school 

climate. (True)

4 Essential Areas of School Climate:

Safety
Interpersonal Relationships 
Teaching & Learning
Environment

SUMMARY



4 Essential Areas of School Climate

Safety

Teaching & 
Learning

(Cohen, J., 2007)

Interpersonal
Relationships

Environment



Importance of Positive School Climate

Sustained positive school climate is associated with:

• Positive child and youth development

• Effective risk prevention and health promotion efforts

• Improved student learning and academic achievement

• Increased student graduation rates

• Increased job satisfaction and better teacher retention

(A Review of School Climate Research, 2013)



Positive 
Teacher-
Student 

Relationships

Supportive
Student-
Student 

Relationships

Invest in building TSR and SSR 
for a caring community



Positive TSR refers to the extent to which students
perceive being respected, supported and valued by
their teachers.

(Doll et al., 2004)



Positive 
TSR

School 
Affiliation 

and 
Connected-

ness 

Academic 
Competence 

and 
Outcomes 

Social and 
Emotional 

Competence 
and 

Wellbeing

Character 
Develop-

ment

A 
Protective 

Factor 

It impacts learning motivation and social-emotional competence 
and well-being of students.



Teachers with certain qualities 

(warm, engaged, responsive, open and willing to provide 

academic and emotional support).

Teachers who are socially and emotionally competent.

Teachers who practise good classroom management.

Teachers who have supportive structures to interact with 

students.

4 Key Ingredients for Effective TSR



Positive 
Teacher-
Student 

Relationships

Supportive
Student-
Student 

Relationships

Invest in building TSR and SSR 
for a caring community



Supportive Peer Culture: 
A community of care and support among peers that 

permeate throughout school.



Bridge the  ‘adult-
student divide’ & 

strengthen safety net

Empower students to 
be positive 

influencers & leaders

Contribute to positive  
school culture of care

Protective factor for 
students-at-risk

Benefits of 
leveraging peer 

relationships



Peer 
Helping

Peer 
Bonding

Fostering Bonds & 
Belonging to the 
School Community
e.g., orientation and house bonding activities, 
friendship day or racial harmony day events, creating 
positive networks in an online community,  running a 
games room or after-school hangout centre

Providing Practical 
Help & Social-
Emotional Support
e.g. befriending pri/Sec 1s/ international students, 
peer tutoring, providing a listening ear & encourage 
help seeking for victims of bullying or cyber 
bullying, helping peers with behavioural difficulties 
learn appropriate behaviours, peer conflict 
management 

Influencing Mindsets, 
Behaviours & 
Advocating for Wellbeing
e.g., mental health literacy, anti-bullying campaigns, kindness 
movement, promoting healthy habits and safe and responsible 
behaviours online and offline, role-modelling peer support 
mindset and being a positive influence

Collectively 
contributes to 

a Caring 
Supportive 

Culture
PEER 

RELATIONSHIPS 
& SUPPORT in 

SCHOOL

Peer 
Influencing



 Builds on leadership roles
 Targeted skills training & monitoring by 

teacher mentors

 Builds on natural friendships
 Teach all students help-seeking and help-giving 

skills

Mutual & Reciprocal 
(Everyone a Peer Supporter)

More One-directional
(Role-specific Peer Supporters)

Whole-school Peer Support Targeted Peer Support

Peer Support 



Build Supportive Networks of 
Positive Student-Student 

Relationships

Targeted Peer SupportWhole-school Peer Support

Peer Support 



Adult Support
Any trusted teacher

Form Teacher
School counsellor

Parent / grandparent
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Targeted Peer Support

Help Students Know When 
and How to Refer to a Trusted 

Adult for Help

Whole-school Peer Support

Peer Support 



Teach skills

Connect back to 
adult support

Cultivate a peer 
support mind-set 

• in each student 
• in every classroom

1. Identify own social 
support circle

2. Learn help-seeking skills

3. Identify signs of distress

4. Learn help-giving skills

 “Our school is our second home. 
We must take care of each other 
and look out for one another.”

 “Asking for help is a not a sign of 
weakness.  Instead, it takes true 
courage to ask for help when the 
problem grows too big for any 
one person to handle.”

 Form Teacher

 Any trusted teacher

 School Counsellor

 Parent / grandparent

How to Build a Supportive Peer Culture?



What are the existing peer support 

efforts in your school? 
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How to strengthen positive TSR and 

SSR?



Resources for Teachers & KPs

12



Resources for School Leaders 3



NEW! Resource for School Leaders & KPs 4



Using 
Three 
Different 
Approaches
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Peer Support 

Posters

Related CCE 

Lessons

Related FTGP 

Lessons

Student Activity 

Slides

Peer Support 

Resource Pack 

Guide

PEER 

SUPPORT 

RESOURCE 

PACK

• Resources 

uploaded 

onto OPAL

• Posters 

delivered 

to schools

How to strengthen 

supportive peer culture 

in schools?
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http://subjects.opal.moe.edu.sg/guidance-areas/peer-support/peer-support-resource-pack



Who’s in My Social 

Support Circle?

Write down the names 

of the people you can 

talk to when you need 

help or when you are 

feeling down

CCA 

friend

s

Classmates/

Schoolmates

School 

CounsellorTeachers

Parents

Siblings

Other family 

members



Help-
Seeking 

Skills



Signs that 
my friends 
need help



Help-
Giving 
Skills
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KEY MESSAGES

• Teachers and peers have important roles to play to 

build a school culture of care.

• Positive TSR and SSR are strong foundations to 

building a caring school community and achieving 

better student outcomes.

• High quality positive relationships are built  with 

intentionality and needs the whole school to be on 

board for sustainability.  
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Thank you 
for being 
on this 
journey 
together! 


