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Beginning Teachers’ 
Orientation Programme

TEACHERS’ ROLE IN CCE (I): 
EXPLORING FACILITATION 

STRATEGIES FOR AN ENGAGING CCE 
EXPERIENCE
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How can I be an effective facilitator of CCE so as to 
develop students into citizens of character?

Core Question
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• Moral Reasoning

• Perspective Taking

• Reflection

• Responsible Decision-Making

Core Skills

What’s The Point? 
(WTP), pp.3 to 8
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• Every Teacher a CCE Teacher

• Values are both caught and taught

• Engaging students through varied 
modes of delivery

• Families as key partners

CCE Guiding Principles of 

Teaching & Learning

8

Identity Relationships Choices

What’s The Point? 
(WTP), pp.3 to 8
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•Overview: Primary CCEOverview: Primary CCEOverview: Primary CCEOverview: Primary CCE
21st Century Student Outcomes

Co-curricular 
Activities

(CCA)

Values in
Action
(VIA)

• CCE Lessons
• FTGP Lessons (include CW, ECG, PFA) 
• Sexuality Education (Growing Years) 
• Cyber Wellness 
• Education & Career Guidance 
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Other
Learning 

Experiences

Culture of Care

CCE Syllabus
6 Core Values + 3 Big Ideas + 6 Domains

• Social Emotional Competencies
• 21st Century Competencies

National Education
Commemorative

Days 

Programme
for Active 
Learning

(PAL)
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What’s The Point? 
(WTP), pp.3 to 8
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How can I be an effective facilitator of CCE so as to 
develop students into citizens of character?

Core Question

Why Facilitation?

Copyright © Ministry of Education, Singapore.

“We get a chance to say our views and actually speak out what we think we grasp from

the different stories and different things people share, not always spoon-fed, the teacher

doesn’t always tell us what the values are.” (P6, NTIL)

What students have to say…

“…no one will like respond with the answers and then CCE lessons become like a waiting 

game between the teacher and us … we wouldn’t respond and the teacher will just wait 

there and watch us and then after the teacher will scold us for not responding.” (Exp, S2)

“I feel tired because the teacher just stand there and talk about the same thing, again

and again...cannot talk, have to listen to the teacher, the topic or something and I feel

quite boring, sitting there doing nothing.” (NA, S1)

“…when she (teacher) was talking, I was inspired, then I was thinking … that you should

also sacrifice like her to be a better person.” (P6, TL)
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Beyond what our 
students want, 
what is it that they 
need for their 
(our) future?

Adapted from Dr Tay May Yin (2016)

Skilful Questioning

Listening, paraphrasing, 
observing, clarifying, elaborating

Being willing and able to 
detach oneself from, and to 
relinquish control of, the 
results of the group’s work

Content Knowledge
Knowledge

Skills

Dispositions

What is Facilitation?
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Skilful Questioning is a cornerstone of facilitation. 
One way to hone our questioning skills is to see 
how we can deepen conversations to examine our 
thoughts and beliefs.

What is facilitation?

Copyright © Ministry of Education, Singapore.
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Stand Up, 

Hands Up, 

Pair Up!

Copyright © Ministry of Education, Singapore.

What did you talk about?

How did you further the conversation (or not)?

What was the last thing you talked about?

Reflect
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How did you further the conversation (or not)?

What was the last thing you talked about?

How does good facilitation look like?

Reflect
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Continually having 
conversations within our 

community of 
practitioners.

Deepening 
conversations into 

meaningful dialogues 
through skilful 
questioning.
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Facilitation

Adapted from Dr Tay May Yin (2016)

Skilful Questioning

Listening, paraphrasing, 
observing, clarifying, elaborating

Being willing and able to 
detach oneself from, and to 
relinquish control of, the 
results of the group’s work

Content Knowledge
Knowledge

Skills

Dispositions
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• Questions make things happen; they drive 
healthy and productive group processes

• Questions are the foundation for

• Opening a session

• Building consensus for decision making

• Enabling action

• Thinking critically

• Addressing issues

• Closing a session

Why are questions so important in 
facilitation?

Adapted from Dr Tay May Yin (2016)
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• Create inviting questions (relevant, challenging 
and honest)

• Clarify assumptions

• Ask with sensitivity

• Pay attention to risk and anxiety

• Maintain a participant-observer stance

• Consider “why” carefully?

Guiding Principles of Skilful Questioning

Adapted from Dr Tay May Yin (2016)

Copyright © Ministry of Education, Singapore.

Refreshed strategies to encourage discussion and 

reflection
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Putting it Into Practice
1. Pair up

2. Shuffle and divide the cards
amongst the pairs

3. In your pairs, familiarise
yourselves with the strategies

Strategies Cards & Current Affairs

4. Consider the new headlines from A-Ok! (Agents of Kindness)
newsletter as they are shown to you and select the strategy you
would use to engage your students based on the issue(s) in the
articles

5. Share with the group!
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What was the main consideration you had in 
choosing the strategies you did? Why?

Reflection

Copyright © Ministry of Education, Singapore.

“As a general rule, teachers teach more 

by what they are than by what they say.

~ Unknown
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How can I be an effective facilitator of CCE so as to 
develop students into citizens of character?

Core Question
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Reflection

One thing I have learnt…

One question I still have…

Thinking Routine/Exit Slip WTP, pp.19 and 21
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Restricted
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Break
Time

Story
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“The mediocre teacher tells. The good 

teacher explains. The superior teacher 

demonstrates. The great teacher 

inspires.

~ William A. Ward

Copyright © Ministry of Education, Singapore.

IT’S THE JOURNEY, NOT THE 

DESTINATION…
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How can I be an effective facilitator of CCE so as to 
develop students into citizens of character?

Core Question
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Hinman (2003):

• Understanding: Do not judge others, but seek to

understand them

• Tolerance: Give others the space to hold their own

points of view, even though they may be different

from ours

Guiding Principles for Facilitating Multiple 

Perspectives

WTP, pp.9 to 10
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Hinman (2003):

• Fallibility: Be prepared to learn from others, and

be willing to accept that our point of view may

not be the right one

• Standing up against evil: Speak out against

offences directed at the powerless

Guiding Principles for Facilitating Multiple 

Perspectives

WTP, pp.9 to 10
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Guiding Principles for Facilitating Multiple 

Perspectives

Ashton & Watson (1998):

• Critical Affirmation

• Active desire to understand, appreciate & 

‘take on board’ the insights of other people

• A greater concern for reaching towards a 

positive synthesis

• Affirm the positive and be critical of the 

negative

WTP, pp.9 to 10



20

Copyright © Ministry of Education, Singapore.

Guiding Principles for Facilitating Multiple 

Perspectives

Clarify: Clarify so as to understand others; do 

not judge them

Sensitise: Build empathy and see consequences

Learn to listen to others and learn 

from them

Actively stand up for what is right
Influence:

WTP, p.8
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• What happened?

• Who was involved?

• Why did you do it?

• How did you feel about it?

Clarify
Get the facts. Be 
non-judgemental.

• Have you considered the feelings of others?

• Have you considered the consequences and 
outcomes of your actions on others?

Sensitise
Guide students to 
think of others.

• What is the right thing to do? Why?

• Do your actions reflect good character? Why?
Influence
Guide students to do 
the right thing.

Clarify, Sensitise, Influence

WTP, p.8
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Circle of  Viewpoints

Exploring Multiple Perspectives

Copyright © Ministry of Education, Singapore.

Cleanliness
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“Cleaning the 
classroom and 

surroundings every day 
is not students’ 
responsibility”

Copyright © Ministry of Education, Singapore.

Cleaners Circle of Viewpoints Students

Parents

Teachers

Cleanliness

Numbered Heads Together
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Activity Time 

• Buzz time 1

• 1st round of sharing:  Share a personal story from the perspective of the 

role you are taking. Indicate stand and provide reasons/rationale for that 

stand. 

• Buzz Time 2

• 2nd round of sharing:  Choose one stakeholder.  Summarise their point of 

view and ask a probing question. 

• Buzz Time 3

• 3rd round of sharing:  On what principle do you state your final stand, 

after considering the questions and views?

Copyright © Ministry of Education, Singapore.

What new ideas or insights do you have about 

the topic?

My Key Takeaways from 
Circle of  Viewpoints
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• Raises awareness of: 

– the different perspectives surrounding a single 

topic; and

– that people hold different views due to 

different circumstances and situations

– Understand the moral reasoning 

– Make responsible decision

– Reflection

My Key Takeaways from 
Circle of  Viewpoints

Copyright © Ministry of Education, Singapore.

How can I be an effective facilitator of CCE so as to 
develop students into citizens of character?

Core Question
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Groups 1 – 3: 

• What facilitative moves did you observe?

Groups 4 – 6:

• What other facilitative moves do you think make for effective 

facilitation?

Debrief

Think-Pair-Share
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Debrief

Group 1 & 4: 

• What are some strategies I can use to discuss this issue?

Group 2 & 5:

• What are the skills and dispositions I need to effectively facilitate 

this issue?

Group 3 & 6:

• What are some challenges I am likely to face in facilitating  this 

issue?
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Talk Circuit/Self-Reflection

Making 
Connections

WTP, pp.9 to 10; and 
pp.21 and 22
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Taking Stock…SMOOTH

BRIDGE 

Strategies 

• Conversation 
Cards

• Stand Up; Hands 
Up; Pair Up

• Strategies Cards

• Thinking Routine

• Exit Slip

• Circle of 
Viewpoint

• Numbered Heads 
Together

• Think-Pair-Share

• Talk Circuit

• Self-Reflection

ESSENTIAL

TOOLS

© Creative Commons
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How can I be an effective facilitator of CCE so as to 
develop students into citizens of character?

Have we Answered/Explored the Core 
Question?
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“Education is not the filling of a pail, but 

the lighting of a fire.

~ William Butler 

Yeats
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