
Addressing gender 

pay equity in your 

organisation 

Helen Karatasas, Education Delivery Manager

NEEOPA Forum 

October 2018



Today

1. Types of gender pay gaps 

2. Addressing gender pay equity in organisations

– six-step process

3. Gender pay equity actions and initiatives

4. WGEA resources 



Gender equality indicators

1 Gender composition of the 

workforce

2 Gender composition of 

governing bodies

3 Equal remuneration between 

women and men

4 Flexible working arrangements

5 Consultation with employees 

about gender equality

6
Any other matters specified by 

the Minister – sex based 

harassment & discrimination





3
Organisation specific gender 

pay gaps

1
The national gender pay gap

2
Specific industry or occupational 

gender pay gaps

Types of gender pay gaps



Addressing pay equity in 
your organisation



Addressing gender pay equity 

The guide to pay equity

Step 1: 

Awareness and

understanding

Step 2: 

Build a 

Business case

Step 3: 

Gain leadership

commitment

Step 4: 

Data

analysis

Step 5: 

Strategy and

action

Step 6:

Review and

refine



The business case for pay equity

 Improved engagement and productivity

 Moral and ethical obligation

 Promotes attraction and retention of talent 

 Reduced employee turnover costs

 Reputation and brand

 Reduced risk of legal claims.



Gain leadership commitment

What I say

How I 

measure
How I act

What I prioritise

My 

leadership 

shadow

Developed by: 

Chief Executive Women 

and the Male 

Champions of Change



Data analysis

• Identify gaps

– Organisation wide

– By level

– Like-for-like

• Are the gaps explainable?

• Are the gaps justifiable?



Gender Pay Equity: possible 

actions and initiatives 



Possible actions: pay equity

 Conduct a gender pay gap analysis

 Prioritise addressing any like-for-like gender pay gaps

 Develop an overall pay equity strategy and action plan

• Gender pay equity KPIs for managers

• Performance appraisal training for managers

 Measurement + action + accountability 
(BCEC/WGEA report)

 Review and report on progress regularly

 Address gender diversity more broadly within your 
organisation



Like-for-like gender pay gaps

Actions

 Gender pay objectives in remuneration policy

 Eliminate differences in starting salaries

 Ensure equal access to discretionary pay

 Make managers accountable (KPI) 

 Unconscious bias training 

 Regular review and update job descriptions 



By level gender pay gaps

Actions

 Review and evaluate job roles and eliminate differences

 Return to work and stay in touch programs

 Employees on parental leave are considered in performance 

cycles

 Offer flexible working arrangements

 Sponsoring and mentoring programs

 Career development

 Equal access to project roles



Organisation wide gender pay 
gaps

Actions

 Eliminate barriers to equal participation

 Recruitment and selection 

 Training and development programs

 Career development

 Offer flexible working arrangements 



Tips for organisations negotiating with 
employees
 Undertake a pay gap analysis

 Be open about negotiation expectations in your 
workplace

 Do not ask job applicants what their salary history is

 Reframe negotiations as low-pressure opportunities 
to ask

 Encourage employees to package requests

 Address unconscious bias and engage in nudge 
inclusion

 Encourage men to feel comfortable negotiating their 
work conditions.



Review, refine and report



WGEA initiatives and resources 



Gender pay equity 

resources



Pay Equity Ambassadors

Over 140 who have:

• Performed a pay gap analysis

• Taken action on the results

• And communicated their efforts to their 
staff.



Launch of Australia’s Gender 

Equality Data 2017-2018

13 November 2018 



@WGEAgency

Advice and assistance

Facebook.com/wgeagency

Workplace Gender Equality Agency

Workplace Gender Equality Agency

T (02) 9432 7000

1800 730 233

E WGEA-Education@wgea.gov.au

W www.wgea.gov.au 


