ekisa ministries
2017 Annual Report

our mission
We exist to improve the quality of life 		
for children living with special needs
in Uganda.

our purpose
By working alongside caring and
dedicated members of the local
community, we hope to lead the way in
ending discrimination towards children
living with special needs in Uganda. We
envision a future in which differences are
celebrated and every child, no matter
his or her disability, grows up in a loving
family. We boldly dream of the day when
institutions are no longer needed and
parents are empowered to care for their
child living with special needs. Today we
stand in the gap and come alongside
families to care, to serve, to educate, to
listen, to empower, and to love.
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A LETTER FROM OUR DIRECTOR
2017 marked the seventh year of Ekisa Ministries. In scripture, the seventh year
is a Sabbath Year; a time for the fields to rest, recover, and prepare for the next
years of harvest. The Sabbath is meant to remind us that God is the one in
control and that He is the one who keeps the world turning. Without the Sabbath,
we might make ourselves the focus. When we lose sight of God, we begin to
believe that “we” are the ones who are making things happen, or that things
won’t get done without us. Sabbath reminds us to trust and follow God’s plan;
it prepares us for what is next.
While the doors of Ekisa did not close and our work continued throughout 2017,
in many ways it was a Sabbath Year. During this time, God refreshed our team
and helped us refocus. We clarified our values, affirmed that our work will only
succeed by putting God first and we were reminded that He is our Provider and
Protector. We ended the year in eager anticipation of what is to come.
2017, however, was not the seventh year for me; it was my first. It was a blessing
to lead Ekisa this past year and it was a joy to see both the big successes
and the small ones. I have seen triumphs in the classrooms at Ekisa Academy
and children take monumental steps forward in physiotherapy. I have seen
parents in our Community Care Program become a voice for inclusion and
leaders amongst their peers. I have seen families reunited and families created.
There is a long list of wonderful things that God has made happen this past
year, but as I reflect on 2017, I can’t help but take notice of the fact that Ekisa is
rested, recovered, and prepared for the next years of ministry. We look forward
with eyes wide open to see what God will do and with hands ready to serve.
We will fight even harder so that children will have a chance to be in a family
and we hope to grow and expand and begin to serve some of the 100+ families
waiting to join our programs. Finally, we will provide not just an education, but
also an integrated education, so that children with special needs and those
without learn that their differences do not define them.
I want to thank each and every one of you who has partnered with us over
the last seven years to make the work of Ekisa possible. You are a part of
something truly transformative here in Uganda.
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Matt Mooney

Executive Director
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A LETTER FROM OUR CO-FOUNDER
One of the highlights each year at Ekisa is the annual
Night to Shine prom. It is a rare opportunity for all of
the children and families we work with to be together
in one place. Each year I look around at the many
faces and I am in awe of the privilege I have been
given to work alongside the team at Ekisa and the
children and their families. It is hard to believe that just
over seven years ago, we set out on this journey with
little idea of what God had in store. It has been both
more incredible and more heart breaking than I could
have ever imagined. I am so grateful that I have had a
front row seat to watch God’s plans for Ekisa unfold.
The programs we have operating today are a testament
to the hard work of so many and to the generosity of
our donors. Our Community Care Program currently
works alongside 90 children and their families. Thanks
to our dedicated team of social workers, therapists,
and nurses, we are seeing these families move from
despair to hope, dependence to self-reliance, and
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isolation and loneliness to acceptance and
inclusion. Seeing these families preserved and
strengthened - even thriving - is our greatest joy.
As the Director of Child Development, I get to
spend my mornings teaching at Ekisa Academy.
We celebrated its third full year of operation in
2017 and we now have 50 students enrolled.
While progress in our students may seem slow,
when I stop to look back over the last three
years, I am reminded of just how much we have
accomplished. We have seen children learn to
walk and talk, seen children who were anxious to
be at school come to love being in the classroom,
and seen challenging behaviors replaced with
functional communication. As a teacher, I
celebrate each success. I love seeing our
students grow and learn.
Our Residential Care Program offered a safe

place for 22 children this year. While we dream of the
day when no child needs to live in an institution, we
strive to make this transitional home the best it can be
for the children who reside here for the time being.
Our social workers have continued to work tirelessly
to find permanent homes for our children through
resettlement, kinship care, foster care, or adoption.
This year they succeeded tremendously with two of
our children. We placed Timothy into a foster family
and Debra and I were able to finalize our adoption
after almost two years of foster care. Debra has always
held a special place in my heart and anyone who has
met her knows just how lucky I am to be able to call
her my daughter. I ask for you to continue to pray with
us for a family for every child in our Residential Care this is our greatest desire for each one of them.

part of Team Ekisa, we want you to know we
could not be more grateful for the sacrifices
you have made with your time, money and
resources to be a part of the story that God
has been writing here. We hope you will
continue to walk this journey with us. We
cannot wait to see all that God has in store.

Emily Henderson, Co-Founder

Life can get very busy and it is easy to forget to pause
and reflect on all God has done for us over the last
seven years. He is so faithful. To everyone who is a
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THE STATE OF SPECIAL NEEDS
AND DISABILITY IN UGANDA

In Uganda, approximately 2.5 million children live with some form of disability. Inadequate
pre-natal and neo-natal care, accidents, and infectious diseases are the most common causes
of disability. Amongst the children we serve the most common types of disabilities are Cerebral
palsy, hydrocephalus, and brain damage resulting from diseases like malaria and meningitis.
Historically, children living with special needs in Uganda are often isolated, marginalized and
even shunned. Disability is seen as a curse. These children are referred to as “invisible”
because they are kept at home and hidden from society by their families. Besides suffering
from discrimination, they also suffer from a lack of services to help them participate fully in
society. Overall, there is a limited understanding of children living with special needs.
When a child living with special needs is denied access to education, health care, a family,
and psychosocial support, their ability to reach their full potential is severely compromised.
We believe these are basic human rights that every child deserves.
We are honored to work alongside dedicated Ugandans to change the cultural stigma of
disability. Our team works to teach families and communities about the value of every person
and to ensure that children living with special needs are integrated into their communities.
At Ekisa, we strive to be at the forefront of ending discrimination and boldly dream of the
day when differences are celebrated.
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OUR PROGRAMS
Our Community Care Program comes alongside 90 families and helps them navigate the unique
challenges of raising a child living with special needs. It is our greatest desire to see children
living with special needs celebrated in their own families and communities. We offer holistic services
including medical assistance, counseling support, education, and speech, occupational and physical
therapy. Our model works to prevent the breakdown of families in an effort to see fewer kids
needlessly referred to institutions.

Counseling
All children need their parents, but
children living with special needs
often have more needs than most.
Parents can become physically worn
out, emotionally isolated and spiritually
depleted. Our social workers provide
one on one counseling for parents
as well as family counseling sessions
to combat this. Their goal is to equip
parents with the tools and strategies
to lovingly care for their child.
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Therapy
Three times per week our therapy
team heads to the field to offer
free physiotherapy, speech
therapy, and occupational therapy
to the children in our Community
Care Program. During these
sessions our therapists also spend
a portion of their time equipping
parents with exercises they can
practice with their child at home.

Medical Assistance
We help offset the expensive
costs for surgeries and medicine
that children living with special
needs require. Our nurses also
assist parents with one on one
support and guidance.

In 2014 we welcomed Jordan, a fouryear-old boy living with Cerebral palsy, to our
Community Care Program. At the time, he had
never attended school before and was unable to
sit independently, stand, or grip things. Our social
workers remember he rarely smiled when we first
met him (something we can hardly believe now!).
Fast-forward three years and Jordan has
truly begun to thrive. His family now lovingly
embraces him, and Jordan will be the first to tell
you that his brother Jesse is his best friend.
One of the highlights for parents of our
Community Care program are the CORE groups
we have established. These groups are an
opportunity for parents with children living
with special needs to gather once per week
for emotional support. One of the greatest
hurdles most families share with us is that they
feel isolated. They are often outcasts in their
community as disabilities are seen as a curse.
While the parents meet, their children are able
to receive free therapy services. Jordan’s mom
shared with us that they have never missed a
single core group meeting - and that they have
changed their family’s lives!

“Our family has really changed since the
first day we joined the Community Care Program
at Ekisa. We now have a lot of hope. My son Jordan
is now able to say a few words like mommy and
daddy, he is able to clap and give high fives, he
laughs and smiles. He makes our whole family
very happy. Before he could not sit independently
in a wheelchair and was scared to socialize with
others. He has changed so much.”
In addition to his family receiving
psychosocial support, Jordan joined Ekisa
Academy in 2015. We have seen so much
progress in him since his first day of school!
He has learned how to use physical gestures
to communicate choices, and this year we
celebrated as he reached two major milestones:
he can now sit upright on his own and can even
move independently by using his arms to scoot
himself across the floor. We are so proud of his
hard work and determination in physiotherapy!
We look forward to continuing to come
alongside Jordan’s family as we walk this journey
towards empowerment.
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OUR PROGRAMS
In 2017 we provided a transitional home to 22 children living with special needs. While we
love and value every child placed in our care, it is our greatest desire for each one to have
a family. Our social work team works diligently on exit plans for each child with the ultimate
goal of placing them in a loving family through resettlement, foster care, or adoption.

“a father to the fatherless, a defender of
widows, is god in his holy dwelling. god sets
the lonely in families” psalm 68: 5-6
Our social workers always place the
highest priority on solutions based in family for
every child because we believe it’s God design
for children to grow up in families. In 2017 we had
the joy of placing our seventh child in a foster
family. This is no easy feat and something our
entire team rejoices over. This is his story.
We first met Timothy in June. Our social
workers had received a phone call about a sevenmonth-old baby boy with hydrocephalus. He had
been abandoned and was in need of immediate
treatment. We knew the odds - 98% of the time
children who have hydrocephalus end up dying
if they do not receive treatment. Those who delay
treatment are usually functionally impaired
because of the pressure on their brain. And
so we knew we had to act, and to act quickly.
Our social workers picked him up
and took him to CURE Hospital in Mbale,
Africa’s leading hospital for the treatment of
hydrocephalus. He received lifesaving surgery
and after recovering, was brought to Ekisa for
temporary protection and care.
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We recognize that even the highest
quality residential care cannot replace the
love of a family, and so as Timothy settled in,
our social workers began the difficult task of
tracing any living relatives of his. They were
able to make contact with a few and had
meetings with them over the next six months
to see if kinship care was an option. Ultimately,
they did not believe they were capable of
raising him for the time being. And while that
breaks our hearts, we knew we could not give
up on the possibility of Timothy growing up in
a family. We pursued the option of foster care,
and God was so faithful. A family came forward
for Timothy, and we rejoiced.
In January, Timothy went home with
his foster family. We are incredibly thankful we
had the privilege of caring for him for nearly
seven months. Today our social workers are
continuing to work towards the goal of
resettling him with his relatives.
We want to thank you for partnering
with us and believing that every child, no
matter his or her disability, deserves to be
celebrated in a loving family.
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OUR PROGRAMS
An estimated 90% of the 100 million children living with disabilities in the developing world do
not go to school. Since 2015, we have been overcoming this barrier by offering a specialized
Christian education at Ekisa Academy.

avery bailey | teacher, ekisa academy
Toward the end of our 2017 school year,
my class began to see glimpses of the progress
that had taken place over the past three terms.
It’s always such a privilege to see a student’s
confidence grow as they see their hard work pay
off. On our last day of school, one student in
particular had a reason to celebrate.
Savio is an incredibly bright student with
a great love for learning. Prior to Ekisa Academy,
Savio had received minimal education. Since
starting school with us a few years ago, he has
made outstanding progress. He is a natural
born leader and greatly enjoys taking on new
challenges at school, so it was no surprise to
me when Savio was up for the challenge to
begin reading.
During the first two terms of school, we
had been consistently working on building and
blending sounds to create words. With each
passing week, I could see Savio growing more
and more confident in his ability to blend each
sound, until he could read the word with fluency
and ease.
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By term three (the final term of our school
year), Savio was being pulled out for daily oneto-one reading practice. He began with a basic
leveled reader and a pile of letter and sight
word flash cards. In no time at all, he became
an expert with these words and letters. The
concept of reading was beginning to “click.” He
understood that letter sounds come together
to make words and words come together to
make stories and so Savio now wanted to
independently read a story. With lots of practice
and determination, by the end of the final term
of school, Savio was reading not just one, but
two leveled reader books on his own! He began
taking these books home over the weekends,
eager to show off his newfound reading skills
to his Jaja (grandmother) and friends.
In this new school year, I am beyond
excited to continue working with Savio as he
grows and further develops.
My only wish is that I had a picture of the
look on his face when he read a book by himself
for the first time.
It was a moment that I will never forget.
What a joy it is to play a small role in this process
as I get to watch kids like Savio shine!
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OUR PROGRAMS
Since first opening our doors in 2011, we have seen over and over again that poverty is one of the root
causes of the breakdown of families. In Uganda, parents typically place their child in an institution
not because of a lack of love for their child, but because of a lack of ability to provide adequate care
for them. For parents raising a child living with special needs, the obstacles they face are even
greater. Medical bills, assistive devices, therapy - the things their child needs in order to thrive are
costly. This is how the idea for our Empowerment Program was born. In 2017 we hired a full-time
Empowerment Coordinator and today our Empowerment Program includes 14 carefully selected
parents from our Community Care Program. These parents have graduated from our business
and financial training course and are now receiving personal coaching and start-up loans to open their
own small businesses. We can’t wait to watch as they begin to flourish on their journey to independence!
Graduate Mama John pictured with her shoe business

“One of my favorite things is the
excitement of parents when they come
to Ekisa to pay an installment of their
loan on time. I am always so proud of
them for doing well enough to run their
business and make their loan payment.
There is nothing as fulfilling as watching
someone you have been teaching achieve
a goal they have been striving for. Their
smile when they succeed is enough to
make me want to keep doing this over
and over.”
MAUREEN KUNYA, EMPOWERMENT COORDINATOR
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Goretti Namakyiika is the aunt of Edwin
Dhabuliwo, a child in our Community Care
Program. She is raising Edwin along with her
three biological children. They first joined
our program in 2013. It was our joy to select
Goretti as one of the first parents to join our
new Empowerment Program. After sharing her
dream of starting a tailoring business with us, we
enrolled her in a course that would provide her
with the knowledge and skills she needed to
succeed. After graduating, she had done so well
that her teacher decided to hire her as her own
apprentice! Goretti was one of the best students
in the class, and we are so proud! Besides her job
as a tailor, Goretti also runs a small restaurant

in her village. Her goal is to eventually save
up enough money from her two jobs to open
her own tailoring and design shop. Today
our full-time Empowerment Coordinator is
continuing to mentor Goretti as she runs her
new businesses. We are excited to continue
to come alongside families like Goretti’s to
help empower them to reach their God-given
potential. Dignified employment will help
parents provide the best care possible for
their child living with special needs.
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SPECIAL EVENTS

On #GivingTuesday our community of donors rallied around us and helped us raise
$7,094.48 in just 24 hours! We were completely blown away by the generosity of
so many. These funds helped us purchase brand new custom-fit wheelchairs and
assistive devices for 22 children in our Residential and Community Care programs.
These children were on a long waiting list for months, and it was a joy to give them
the gift of mobility! We want to thank everyone again who helped make this happen.
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SPECIAL EVENTS
On February 9th, we crowned our kings and

and celebrated for Whose they are as they walked

queens at our annual Night to Shine prom

down the red carpet. This year they were cheered

sponsored by the Tim Tebow Foundation! This

on not just by our Ekisa staff, but also by members

is always one of our favorite nights of the year

of their local community. It brought tears to our

because we get to see a glimpse of heaven

eyes. It meant so much to see these children

on earth. The night included face painting and

celebrated by Ugandans because this is a country

makeup stations, blow up bouncy castles, yummy

where children living with special needs are often

food, and lots of dancing! All of the children and

stigmatized, deemed unworthy, and abandoned. We

families in our Residential Care and Community

are seeing the stigma surrounding disability slowly

Care programs were invited! The highlight of

starting to change, and we are honored to have the

the night was seeing every child welcomed

opportunity to be a part of it. To God be the glory!

Ekisa Ministries 2017 Annual Report | 17
22 | Ekisa Ministries 2017 Annual Report

OUR IMPACT

SELECT HIGHLIGHTS
community care

22

children cared for

90

families empowered

50

38

new assistive
devices distributed
to children in need

students enrolled

765+

hours of physical,
occupational, and
speech therapy given

2

successful hydrocephalus
operations facilitated at
CURE hospital in Mbale

residential care

1

child placed in
a foster family

1

child resettled
with their family

1

international
adoption finalized

ekisa academy

50

children given access
to a specialized
Christian education

3:1

student to teaching
staff ratio in
every classroom

10

children gained greater
independence in
communicating their basic
wants and needs

empowerment program

14

parents of children in
our Community Care
Program enrolled
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216+

hours of financial
training and
mentorship given

7

start-up loans for small
businesses distributed
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FINANCIAL SUMMARY
In 2017, we raised $283,708.79. We invested those funds into programs that are
transforming the lives of children living with special needs and their families. We
are incredibly thankful for every single one of you who helped make this possible!

US Donations

$268,942.61

UK Donations

$14,766.18
$283,708.79

Total Revenue FY17

Ekisa Academy Program
$33,639.77 (12%)

Community Care Program
$62,465.80 (22%)

Fundraising

$4,269.00 (2%)

Residential Care Program

General & Administration

2017

$117,968.94 (42%)

$34,532.88 (12%)

Facilities

$16,556.68 (6%)

Projects & Allocated
$13,392.00 (5%)

Total Operating Expenses FY17
$282,825.07
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