Akko of tomorrow

“It’s not enough to be up to
date, you have to be up to
tomorrow.”
David Ben Gurion
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The challenges and needs
of Akko
Akko is home to 50,000 residents and is
situated on the northern cape of the Bay of
Haifa. Alongside its stunning natural beauty
and rich history, modern Akko faces many
challenges. Akko is a mixed city – one-third
Arab and two-thirds Jewish, including ten
thousand immigrants from the former Soviet
Union. The city’s unique demography poses a
daily challenge for those seeking to
counteract tensions between the groups.

Our vision

Our Mission

Our vision for Akko is of a shared city built on the
pillars of democracy, equality, and peace,
created through education and community,
where all residents share responsibility, benefit
from opportunity, and realize their own potential.

Our mission is to educate and empower all
residents of Akko and the Western Galilee to be
able to actively contribute to their communities.
We seek to establish Akko as a shared city and
cultural hub that is vitally connected to the heart
of Israeli society.

Akko will set the pace for all of Israel by
showing that diversity and equality are assets
and that solidarity defines life in a truly good city.

Like other cities in Israel’s periphery, Akko
must also contend with the challenge of
retaining its young adult population, who
often leave for larger cities to seek economic
and cultural opportunities.
Akko is a city of vast potential. Unlocking that
potential for local residents and visitors alike
means confronting these challenges head on.

Through education and dialogue, we bridge
social and economic gaps in Akko. In formal and
informal educational settings, through
meaningful programming, and by teaching
responsibility for oneself and one’s community,
we change people’s lives. In this mixed city, where
Jews and Arabs, immigrants and native Israelis
live side by side, our programs are making a
difference. The Akko Educators’ Community-90
professional educators who live together and
share a life of service, and teach in the
surrounding schools and youth programs-is
central to our success.
Over 10,000 people benefit from our key
programs.

“The members of the
Educators’ Kibbutz do amazing work
in Akko, and this is what I would like
to see in all of Israeli society. These
young educators are trailblazers”.
Shimon Lankri, Mayor of Akko
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An Urban Educators’
Community

“Alone, we can do so little;
together, we can do so much.”
Helen Keller
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Social startup

A community of educators

Intel processors, USB flash drives, Waze, pillcam
- Israel is known as the Startup Nation for good
reason. The same creativity and revolutionary
spirit that it took to found the nation in 1948 still
defines us today in the 21st century. Israel’s
cutting-edge technologies have bettered the lives
of millions of people around the world in ways
both large and small, and we are hoping to do the
same.

Our community was founded in 2005 when 20
young and energetic graduates of the progressive
Israeli youth movement NOAL moved to Akko with
the two-tiered mission of creating change through
education and establishing a vibrant educators’
community.

The Akko Educators’ Community - 90 teachers
and counselors from Dror Israel - embodies the
same innovative spirit that drives the Startup
Nation. We’re an action-based community living
a Zionist, democratic and mission-driven lifestyle.
Together, we’re creating a social startup in Israel’s
periphery.
The concept is simple. A group of people living and
collaborating closely together can breakthrough
barriers, identify opportunities and innovate
creative solutions to the challenges that prove
insurmountable to the lone educator.
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We now number more than 90 educators, working
together on a vast range of formal and informal
educational projects in and around Akko. The
groups, families and individuals who make up our
community live an intentional lifestyle based on
democratic decision-making, cooperative
economics, and educational collaboration. Together
we form a single action-driven unit working at every
level to generate change in and around Akko.
Our unique approach to work and life has provided
fertile ground for educational innovation. Over the
years the Akko Educators’ Community has
generated dozens of exciting projects that engage
children, youth and adults from across Israel’s
cultural spectrum.
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A beating heart for the
neighborhood
The When our founding members first moved to
Akko in 2005, they were given temporary
residence by the municipality in a building on the
edge of the city that had lain uninhabited for years.
The community has been there ever since.
And though it was good while it lasted, our
community has grown to the point where the now
significantly deteriorated conditions of the
building no longer meet our needs. We searched
for a new home, from which we can better serve
the ideas that brought us to Akko and the people
of the city.

The new Zionism
We believe in Israel as a sovereign Jewish home
whose bedrock is a thriving democracy that
guarantees room for additional populations to live
in complete equality, united in solidarity and joined
by shared civic responsibility. We work towards a
society that is shared by all its members, one that
is built on ethics, peace and justice for all.
Akko is a microcosm of Israeli society, home to
communities that reflect the country’s rich
diversity.

We have located the perfect building, a former
nursing home, that requires minimal renovation to
make this dream a reality. Our new home in the
center of the city will provide adequate
housing for the growing community and space for
our broad and dynamic range of activities.
The building will be an open house - a center for
both the life of our community and for the
educational projects we lead. Our new house will
be home to much more than just the people who
lay their heads there at night. It will be a meeting
point for the public and a nexus of action that will
revitalize the urban and social environment.
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Our Impact

“Never doubt that a small group of
thoughtful, committed citizens can
change the world; indeed,
it’s the only thing that ever has.”
Margaret Mead
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Breakdown of participants
per week in Akko
100
60 Adult
education
150

HaChalutz

40

Ogen

groups

at-risk
youth club

Public
school
activities

150

Akko Jam
Club

350
Advot
Center

Participation in Akko
Educators‘ Kibbutz Events

150

Shared
Society
Center

Ongoing
Education of children
and adults
in Western
Galilee region

Special
Projects
3,000

Educators’
Kibbutz
members

90

Weekly
Groups
1,000

Cultural &
Educational
Events

10,000

6,000

Participation in Year-round Activities: 20,000
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Ogen (Anchor) At-Risk
Youth Club - ages 13-18

Advot Center - For Grassroots
Democracy and Shared Existence

Akko Jam Club - Live music and
cultural venue
Shared Society Center –
Jewish and Arab youth

Activities at public school –
Projects
Adults Groups (trips & tours, language
lessons, Community Activists)

HaChalutz - Teams and
Coaches Using Sport as a
Vehicle for Change
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Building the Community
2000
Jews and Arabs
meeting in our
programs yearly

23

Community
events
a year

Projects in
the Western
Galilee
region

High schools
established in
Western Galilee

3

18

31

Social
businesses
established
in Akko

4

Number of trained young
leaders & teachers
every year

150
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Making
Educational
waves

“Education is not the filling of a
pail, but the lighting of a fire.”
William Butler Yeats

“Education is the most powerful
weapon which you can use to
change the world.”
Nelson Mandela
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Advot Center
The Advot Center is a community-education
center for the promotion of grassroots
democracy and shared society. It is one of our
flagship projects and a driving force behind our
effort to relocate to the heart of the city.
“Advot” is the Hebrew word for ripples, and the
name reflects the center’s approach to
development through expanding circles of impact.
The Advot Center develops strong local
leadership by building a broad network of local
leaders who can link up and make change in the
city we all share.

“Learning the other language is not just about
language. It is about understanding the
otherside’s culture, religion and way of life. When
we meet and we can speak each other’s
languages, it is like a bridge between us Arabs and
Jews. It makes Akko more like one big family.”
Ramda, 60, Akko.
Through an ever expanding array of programs,
the Advot Center is giving Akko locals of all ages
and backgrounds the tools to shape a more
tolerant, peaceful and vibrant future.

The Advot Center reaches out to all residents of
Akko, Jewish and Arab, adults and youth, through
a range of innovative programming, including:
Bilingual classes for Arab and Jewish adults to
improve communication and promote exchange.
A shared civic calendar of events that promote
unity and shared culture among all residents.
Training programs for local business owners to
make their establishments accessible and inviting
to employees and customers from all national
and religious backgrounds.
“City Hike” tours of the city, highlighting Akko’s
multicultural history, and encouraging shared
society and community responsibility.
Programs for elementary, middle school and
high school classes about life in Akko, leadership
and social responsibility.
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Shared Society Center – Jewish and Arab youth
Akko’s population of around 50,000 is roughly two-thirds Jewish and one-third Arab. Developing
mutual trust and real partnership between Jews and Arabs is one the Akko Educators’ Community
primary goals.
A place for social, educational and leadership activities for 200 Jewish and Arab kids between the
ages of 10 and 18.
Joint spring and summer day camps for more than 100 campers.
The Common Language project — Supplementing Hebrew studies in Arab middle schools using
language studies as a vehicle for values-based discussions.
Leadership groups of Jewish and Arab youth between the ages of 13 and 18 - Youth leaders
discuss their shared responsibility for Israeli society.
“At the camp I made new friends from outside my group. The experience of meeting so many other kids
from different schools and between Jews and Arabs was incredible and really fun” Tolin, 11, Akko.
Every year, more than 300 Jewish and Arab kids and teens meet each other on a regular basis and at
peak events throughout the year, learning about each other’s cultures, and making new friends for life.

Akko Jam
The Jam is a nightclub, live music venue and performance space that was built to meet the cultural needs of
the mixed local community. The Jam leads the way in Akko by offering exciting nightlife in the city to make
it an attractive location for young people. The club provides a platform for local artists as well as affordable
performances by Israel’s leading musicians. It is operated entirely by volunteers from the Educators’
Community who have a vision for Akko to become a leading cultural center in the north of Israel. The Jam
hosts large concerts and cultural events, monthly open mic nights, themed nights for local bands, and much
more.
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“When we first discovered The Jam it totally changed our perception of the area. Thursday nights were no
longer: ‘what’s on TV tonight?’ All of a sudden it became: ‘let’s go to Akko to see some live music.’” Ricki, 46,
Nahariyah.
The Jam has become a real local icon, with more than 5,000 people from Akko and the surrounding area
entering every year to enjoy one of over 100 live performances.
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Ogen Club for At-Risk
Youth
The Ogen Club is an after-school center for
at-risk youth which operates on a daily basis
with 40 children between the ages of 12 and 15,
most of whom have been referred by the city’s
welfare department and require significant
intervention and support. The club provides an
answer for physical needs such as food security
by supplying a hot meal for club members every
day. The teens’ social and developmental needs
are met through a range of experiential
programming that encourages them to learn
new skills and challenge themselves through
sports, art, hikes and day trips.
Most importantly, the Ogen Club shows its
members that they too have the potential to lead
and give back, by inviting them to participate in a
leadership training course where they learn the
skills and values to be counselors for younger
kids.
The club is open four days a week. In the
morning hours, our counselors spend time in the
participants’ schools where they help with
lessons, provide extra guidance to those who
need it, meet with teachers about the children’s
progress, and generally. In this way the Ogen
staff are able to maximize their responsibility for
the lives of the participants beyond club hours.
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“Being at the Ogen changed my life. When I
started I was so quiet and shy, I barely talked
and just sat on the side during all the activities.
If it wasn’t for the patience and understanding
of my counselors, I never would have opened

up and there’s no way I would have been able
to pass my high school exams.” Shiran, 18,
Akko.
Every year, the Ogen provides a warm home
for dozens of needy teens – giving them the
support they need in every facet of life to have
the best chance possible at a bright future.

HaChalutz– After School
Sports program
HaChaluz is a nation-wide sports program

HaChalutz is a nation-wide sports program
that uses the nexus between sports and
education to spread the values of
cooperation, fairness, trust and equality
among all Israelis regardless of age, gender,
religion or national background.

Our soccer groups in Akko bring two dozen
Jewish and Arab kids together throughout
the year to meet each other and explore
the universal values of fair play, equality
and teamwork. These kids also meet
hundreds of other boys and girls,
participants in HaChalutz teams
throughout Israel, at an annual national
tournament.

Our after-school sports programs to use
the universal language of sport to
communicate across cultures. Local
children, Arabs and Jews, girls and boys,
come together to build bridges through
soccer and basketball while learning about
the inspiring legacies of sports heroes who
made a difference by empowering their
communities, shattering glass ceilings and
changing the world.
All our coaches are educators trained to
teach players the values of equality, respect
for others, and to help players translate the
skills of trust and cooperation on the field
into their lives off the field.
“When my daughter joined the
soccer team I had misgivings at first. I didn’t
know what to think about the idea of a
girl spending her time after school playing what I thought of as a boys’ sport. But
when I saw what it gave to her - meeting
other kids from very different backgrounds,
finding out that she was strong and
capable, and being inspired by new role
models - it just makes me wish now that I
had that kind of a opportunity when I was a
young girl.” Ronit, 48, Akko.
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Humanity, Society and
Nature High School
The HSN High School runs according to an
alternative curriculum based on the belief in
the potential of all students, and uses dialogue
between students and teachers in order to
draw out this potential. The school focuses on
students’ social skills: responsibility, initiative,
leadership and trust.
					
Many of the 105 students at the school are
at-risk youth, aged 15-18, who have dropped
out of multiple schools and have been

recommended to our program by local
welfare departments or social
workers. They often come from difficult
backgrounds involving violence, drug use,
police files, etc. HSN High School seeks to
step into the gap left by the mainstream
education system by providing additional
programming and individual attention
to help students fulfill their potential to
become full and equal members of Israeli
society.

Animal Therapy and
Training Stable
Teaching students to care for animals has
Teaching students to care for animals is
remarkably effective at imparting the values of
responsibility, empathy and self-confidence,
particularly among students whose
experiences of the mainstream education
system have taught them that they are failures.
The horse stable, located on Kibbutz Eshbal and
run by members of the Akko Educators’
Community, is more than just a place for youth
to learn how to ride a horse - though they have
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great fun doing so. It is an innovative and
exciting educational center where youth learn
about looking after themselves and other living
creatures, learn about the history of
humanity’s unique relationship with horses,
develop a sense of responsibility by feeding
and cleaning the horses and ultimately are
provided with an opportunity to learn a skill
that would otherwise be beyond their means.
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Shoah Educational
Journeys to Poland
Every year, Israeli school students attend organized
trips to Poland to learn about the Holocaust and
pay witness to the physical sites of destruction.
Members of the Akko Educators’ Kibbutz,
working with the Meorer Center for Alternative
Education, have been running such trips for over a
decade. Our educational journeys do not shy away
from the dark history, but also focus on the social
lessons to be learned, such as what makes a
society’s social fabric deteriorate, how the forces of
evil evolve and, perhaps most importantly, what it
takes to resist such evil.
We look to the inspiring stories of the Zionist
youth movements who led the heroic resistance in
the Warsaw Ghetto. We challenge participants to
respond to the difficult reality by learning from the
youth movement leaders who insisted on hope,
who took physical and educational responsibility
for the children of the ghetto, and who refused to
relent to evil.
“It was one of the most emotionally challenging
and significant weeks of life. Our guides ran an
intensive preparation process for us before we left
and also took care to debrief us after. I know for
sure that it was our conversation sitting among
the ruins of the Warsaw Ghetto that helped me
decided to become a youth counselor myself,”
Amit, 16, Kiryat Bialik.
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Poland journeys have had an immeasurable
impact on thousands of students over the past ten
years, many of whom chose to become active and
engaged youth leaders in a variety of frameworks
upon their return.
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Incubator and mentor for
new Educators’ Communities
We believe that a network of educators’
communities can have a huge impact on all of
Israel. We have taken it upon ourselves to be
an incubator for future communities like ours.
To that end, we’ve developed a unique model
of training and mentorship for young people
throughout Israel, which involves members
of the our community traveling to cities and
towns across the country from north to south
to train the future generations of educators’
communities.
In order to create a thriving and sustainable
community, there is no such thing as copy
paste, as the conditions and needs vary from
place to place. We approach this fact like a
think tank, observing and studying the places
that we visit and producing carefully crafted
proposals based on the uniqueness of each
community while centering on the same
principles that constitute our core educational
approach: striving towards a democratic,
pluralistic and just society.
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Invitation to partnership

“It is essential that the Jewish people
striking roots in Israel should send the
sap of life to its branches that stretch
in other lands, just as those branches
must transmit a part of their good to
the roots which are in Israel.”
A.D. Gordon.
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Capital campaign
We found the perfect building, a former nursing home, that with some renovation and hard work
will perfectly suit our needs! Our new home is located in the heart of the city and provides space for
the growing community and for our broad and dynamic range of activities. We would like to invite
you to join us in making this dream a reality
With your support, the Akko Educators’ Kibbutz will be able to:
• Provide a home for educators and their activities
• Open new spaces to house educational and cultural activities engaging the wider public
• Further the development of Akko and its residents
• Create a groundbreaking, first-of-its-kind Educators’ Kibbutz structure to revolutionize the city
space and urban planning for communities in Israel

Akko Educators’ Kibbutz Capital Campign Budjet
Total Project Cost		
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Item		
				
NIS (K)
Building purchase 						14,000
Renovations						
1,995
VAT							
2,039
Purchase tax							 947
Total 								18,981

$ (K)
3,889
554
566
263
5,273

Funding		
Source		
				
Dror Foundation
			
UJIA
						
US Federations 				
Private donors 						
UJIA (Matching - last money) 				
Total								

NIS (K)
11,982
769
756
2,924
1,440
17,871

$ (K)
3,328
214
210
812
400
4,964

Funds needed 						

1,110

308
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Naming opportunities

Educational Activities Floor

We are seeking additional partners who believe in the power of education and in the power
of people to make change to join us in this endeavor. Purchasing the new building provides
unique naming opportunities for potential partners to enshrine their legacy in the effort to
transform the city and people of Akko.

Name the building
Ground Floor - Program space
Conference Room
Lobby
Classroom 1 - Committed		
Classroom 2 - Committed
Classroom 3
Elevator #1
Elevator #2
Picture/Photo Gallery on Ground Floor
Kibbutz Coordinator’s Office
Teachers’ Work Room
Community Outreach Office
Development Office
Kitchenette - Committed
Recognition on a central plaque
Shutafim 								
Tomchim 								
Bonim 									
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$5,000
$20,000
$40,000

5,000,000
2,500,000
500,000
350,000
250,000
250,000
250,000
100,000
100,000
80,000
75,000
75,000
75,000
75,000
50,000

and up
and up
and up

General
Storage Area
Sound and
Lighting Co-op
Storage Space

Social Initiatives
Incubator Office

Open Space
Educators’
Lounge

Communal
Kitchenette

HaShalom Classroom Democracy Dialogues

HaGalil
Classroom - Intercommunity Lounge

Lobby - Life of the
Educators’ Kibbutz Exhibition

21C Tech
Conference
Room

Dror Israel
Akko Coordinators’ Office

Restrooms

HaNamal Classroom School for Activists

Advot Centre Office Community Leadership
Development
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Donate now!

Donate now to take part in this
exciting and important project!
US tax-deductible donations for this project can be
sent via our fiscal sponsors – AMEINU.
It is possible to make a multi-year commitment for
1-5 years for the project.

Dror Israel - Akko Educators’ Kibbutz Campaign
Israel’s New Social Startup
Yes! I am pleased to send my gift to help support Dror Israel’s Akko Educators’ Kibbutz.
If you wish to contribute to the project please send a check payable to the project’s fiscal sponsor “Ameinu” and
note in the memo portion of the check, or include in a separate note, that it is for The Akko Project - Dror Israel.
Please be sure to provide your name and mailing address so that we can acknowledge your contribution.
Leave the check with us or mail your check and recommendation to:
Ameinu, 25 Broadway, 9th Floor, New York, NY 10004

My gift is enclosed for:
$1,000
$2,500
$5,000
$20,000
I would like this donation to be: yearly for ___ years
one-time
I enclose my check or money order made payable to “Ameinu”
Credit card US. Tax deductible donation MasterCard Visa
I would prefer to donate On-Line (contact us)
Card number

Gilad Perry
Director of Inte
rnational Partn
erships
Email: gilad@d
rorisrael.org.il
Phone: +972-5
4-6734410

Card Security code

Other $

Expiry date
Today›s Date:

Address:

City:

Phone Number:

Email:

Holder›s Name:
State/Province:

Zip:

Remarks:
Thank you!

For Further Information Contact Us:
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gilad@drorisrael.org.il | akkokibbutz.drorisrael.org.il | +972-54-6734410
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Design- Maya Uziel

Akko - Dror Israel | +972-54-6734410 | Email: akko@drorisrael.org.il
51st Haarbaa Road, Akko | www.kibbutzakko.drorisrael.org.il

