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________________________________________________________________________________ 
 
THE INVITATION  
________________________________________________________________________________ 
 
Life is fluid, adaptive, and complex, and so are our futures. That’s a good thing.  
 

In the past, the principles of modernity made us a promise.  If we could reduce ambiguity and 1

uncertainty in our lives, learn to predict situational outcomes, and understand the human 
condition more concretely, then we could seize control over our destinies. We’ve since learned, 
however, that life is not an elaborate algorithm. There is no 10-step program, utopic vision, 
dogma, piece of technology, or charismatic leader that can wash away the ills of the world or 
guarantee universal happiness. But this doesn’t mean that the futures that we desire are beyond 
our grasp. While there is no quick-fix to our most complex challenges, we are not without 
agency. At any given time, we can begin moving toward individual and systemic change. In fact, 
we are currently in a societal moment that is rife with seismic shifts in politics, economics, 
technology, culture, and the environment. This moment invites transformation. The uncertainty it 
brings may feel overwhelming, but it also contains immense possibility. When the norms, 
narratives, and power structures of prior systems begin to give way, but new ones have yet to 
arise, the space between paradigms can be remarkably susceptible to the processes of 
co-creation and emergence.  This space between paradigms—what Longpath calls the 2

Intertidal—can serve as a dynamic field of raw, creative potential.  
______________________________________________________________________ 
 
THE INTERTIDAL 
________________________________________________________________________________ 
  
Being in the space between. 
 

The human experience is one of change and flux. Children are born and grow into adulthood in 
a series of physical developments, environments explored, behaviors learned, knowledge 
gained, thoughts imagined, emotions felt, and wishes and whims left satisfied and unsatisfied. 
During the course of life, relationships also wax and wane, economic and political forces ebb 
and flow, the weather turns, health becomes variable, and death finds a way to mark us all. As 
living beings, we exist in a continuum of time, and change is the face of this continuum.   3

 

1 The Modern Era (c. 1500–1945 CE) is a period defined by rational realism, scientific empiricism, individualism, urbanization, 
capitalism, globalization, and a faith in political and technological progress. These principles of modernity are still commonly 
privileged today, despite mounting evidence (ranging from quantum physics and system sciences to the fields of horticulture, 
epidemiology, and climatology) that the world is much more contingent, interconnected, and organismic than previously thought.  
2 Morin, E. (2008). On complexity (R. Postel & S. M. Kelly, Trans.). Cresskill, NJ: Hampton Press.  Sardar, Z. (2010). Welcome to 
postnormal times. Futures, 42(5), 435–444. doi:10.1016/j.futures.2009.11.028 
3 Heidegger, M. (1962). Being and time (J. Macquarrie & E. Robinson, Trans.). New York, NY: Harper & Row. (Original work 
published 1927).  Mogilner, C., Hershfield, H. E., & Aaker, J. (2018). Rethinking time: Implications for well-being. Consumer 
Psychology Review, 1(1), 41–53. doi:10.1002/arcp.1003 
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Yet, throughout history, there have also been periods of transition that have gone beyond the 
phases of incremental growth, representing sea changes in the ways that people experience 
being human. Radical turning points—such as the controlled use of fire and agriculture, 
Gutenberg’s press, Galileo’s heliocentrism, Ford’s assembly line, urbanization, the idea of the 
nation-state, and the advent of germ theory, to name a few—sparked new systemic norms that 
reoriented the ways in which people related to the world and to one another.  These turning 4

points triggered widespread shifts in how knowledge was attained and perceived, and they 
altered our ways of being in the world. They marked a departure from what was and provided a 
seed for what would become. These transitions, however, were rarely immediate. It took time for 
new norms to materialize and take hold, and there were “postnormal lags” that occurred when 
people attempted to resist change and to hold on to the familiar.  As a result of these lags, the 5

old rules, habits, and narratives of previous paradigms often lingered beyond their use.   6

 

Today, we are also in a period between normative tides. We are living at a critical intersection of 
increasing complexity, chaos, and contradictions (“the 3-Cs”) that mark Intertidal zones.  This 7

Intertidal moment, however, is different from all others. Never has this kind of Intertidal 
change been so broad and so rapid.  Never before has the world been so connected and 8

entangled. Never before has the opportunity to participate in transformative processes—on 
personal, relational, and civilizational scales—been so accessible.  Yet, the pressures of this 9

Intertidal period are also formidable. We not only face great challenges and threats,  but our 10

operating systems—the ways that we perceive, interpret, engage, organize, and interact with 
the world and one another—have also failed to keep pace with a world that is growing ever 
more complex. We are still relying upon the linear, binary, technocentric, and zero-sum systems 
of the past 500 years to address the increasingly volatile, uncertain, complex, and ambiguous 
(VUCA) conditions of our presents and our futures.  As such, new advances in science, 11

technology, and governance will be important in the days ahead, but these intervention 
strategies will not suffice alone. The world of our interiors—the mindsets, values, and behavioral 
habits that we have cultivated—will also need to mature and evolve toward a complexification of 

4 Streeter, K. A. (2018). Cultural Midwifery: A Theoretical Inquiry of Complexity, Epistemology, and Liminal Leadership for 
Postnormal Times (Doctoral dissertation). UMI/ProQuest. 
5 Sardar, Z., & Sweeney, J. A. (2016). The three tomorrows of postnormal times. Futures, 75(1), 1–13.  
6 During the Reconstruction Era, after the Civil War, for instance, de facto and de jure conditions were created to maintain 
antebellum power structures of white supremacy and black subservience, including black code laws, white race riots, the convict 
lease system, indentured sharecropping, disenfranchisement efforts, and targeted acts of terrorism. More banal cases of postnormal 
lags also exist, like businesses that chose to double down on their dominant paths rather than adapting to changing times (e.g., 
Blockbuster Video, Sears, and Kodak.)  
7 Sardar, Z. (2015). Postnormal times revisited. Futures, 67(1), 26–39. doi:10.1016/j.futures.2015.02.003 
8 Friedman, T. L. (2005). The world is flat: A brief history of the twenty-first century. New York, NY: Farrar, Straus and Giroux. 
9 On 17 January 2001, loyalists to the Philippine President, Joseph Estrada, voted to discard key evidence in his impeachment trial. 
Within two hours of this action, thousands of Filipinos gathered in protest by forwarding a text message containing a meeting place 
and dress code. Over the next few days, more than a million people responded to the viral call to protest, and by 20 January 2001, 
Estrada was out of power.  Shirky, C. (2011). The political power of social media: Technology, the public sphere, and political 
change. Foreign Affairs, 28–41.  
10 From the more than 8 million metric tons of plastic that are discarded in the ocean every year to planning for the 2.25 billion 
people will be joining the 7.5 billion who currently inhabit this planet by 2050, there are no shortages of existential pressures for 
humans to face. Jambeck, J. R., Geyer, R., Wilcox, C., Siegler, T. R., Perryman, M., Andrady, A., ... & Law, K. L. (2015). Plastic 
waste inputs from land into the ocean. Science, 347(6223), 768-771. doi:10.1126/science.1260352.  United Nations. (2017). World 
population prospects. Retrieved from https://bit.ly/2rEDAXA.  
11 Slawinski, N., Pinkse, J., Busch, T., & Banerjee, S. B. (2017). The role of short-termism and avoidance in organizational inaction 
on climate change. Business & Society, 56(2), 253–282. 

https://bit.ly/2rEDAXA
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mind—a fuller capacity to understand, connect, relate, and engage with ourselves, others, and 
our changing environments as adept  participants.  In sum, our individual and collective 12

operating systems need an upgrade.  
 

 
 13

  

12 Davidson, R. J., & McEwen, B. S. (2012). Social influences on neuroplasticity: Stress and interventions to promote well-being. 
Nature Neuroscience, 15(5), 689–695. doi:10.1038/nn.3093. Draganski, B., Gaser, C., Busch, V., Schuierer, G., Bogdahn, U., & 
May, A. (2004). Neuroplasticity: Changes in grey matter induced by training. Nature, 427(6972), 311–312. 
13 Insert citations: Max Galka (2016) offers a compelling visual history of urbanization at http://metrocosm.com/history-of-cities. 
Barker, G. (2009). The agricultural revolution in prehistory: Why did foragers become farmers? Oxford, UK: Oxford University Press. 
Kislev, M. E., Hartmann, A., & Bar-Yosef, O. (2006). Early domesticated fig in the Jordan Valley. Science, 312(5778), 1372-1374. 
doi:10.1126/science.1125910.  United Nations. (2018). World Urbanization Prospects: The 2018 Revision. Retrieved from 
https://bit.ly/2HHSbsC. // Aitchison, J. (1996). The seeds of speech: Language origin and evolution. Cambridge, UK: Cambridge 
University Press.  Hublin, J. J., Ben-Ncer, A., Bailey, S. E., Freidline, S. E., Neubauer, S., Skinner, M. M., ... & Gunz, P. (2017). New 
fossils from Jebel Irhoud, Morocco and the pan-African origin of Homo sapiens. Nature, 546(7657), 289.  Sherr, I., & Nieva, R. 
(2018). WhatsApp: 65B messages sent each day, and more than 2B minutes of calls. CNET. Retrieved from 
https://cnet.co/2MKcJHA.  Turovsky, B. (2016). Tens years of Google Translate. Retrieved from https://bit.ly/2MJMReN.  Oxford 
English Dictionary. (2018). Updates to the OED. Retrieved from https://public.oed.com/updates.  Wortham, J. (2014, Jan 3). A 
lexicon of instant argot. The New York Times. Retrieved from https://nyti.ms/2wL4HFe.  Mitchener, W. G., & Nowak, M. A. (2004). 
Chaos and language. Proceedings of the Royal Society B: Biological Sciences, 271(1540), 701. World Economic Forum. (2016). 
The Future of Jobs Report. Retrieved from http://reports.weforum.org/future-of-jobs-2016/. Harari, Y. N. (2018). 21 lessons for the 
21st century. New York, NY: Spiegel & Grau. 

http://metrocosm.com/history-of-cities
http://metrocosm.com/history-of-cities
https://bit.ly/2HHSbsC
https://bit.ly/2HHSbsC
https://cnet.co/2MKcJHA
https://bit.ly/2MJMReN
https://public.oed.com/updates
https://nyti.ms/2wL4HFe
http://reports.weforum.org/future-of-jobs-2016/
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______________________________________________________________________ 
 
OUR CURRENT OPERATING SYSTEM: SHORT-TERMISM  
________________________________________________________________________________ 
  
A world of paper tigers, illusions of wellness, and the pursuit of the quick fix. 
 

1. What is short-termism? 
 

Short-termism is an exaggerated focus on the immediate future. 
 

2. How did short-termism become our default mode? 
 

➢ We build non-rational habits from an early age. 
 

In the first few hours and days of life, human beings start connecting to and making sense of the 
world around them, differentiating between experiences that they like and those they dislike.  14

As infants respond to sensations that are produced in their bodies, they continue to weave their 
understandings into increasingly complex systems of coherence.  Our initial ways of knowing 15

and creating meaning, in other words, are formed not by reason, but by subjective, embodied 
experiences of our environments and relationships. As babies grow and learn, their sensory 
data form habitual patterns in the brain.  Brain cells called neurons are pruned to facilitate 16

these patterns, creating stimulus-response feedback cycles that serve as roadmaps for future 
perceptions, reactivity thresholds, and behaviors.  Known as Hebb’s rule, this phenomenon is 17

captured by the axiom, “Neurons that fire together, wire together.”   18

 

➢ Our brains are constantly on the lookout for negative experiences as a survival mechanism. 
 

The more that neurons reinforce patterns in the brain, the easier it is for the body to respond 
very quickly to certain types of stimuli. Information and instructions can essentially travel on an 
open highway in the brain rather than spending time avoiding obstacles and other traffic on its 
winding, secondary roads. While the process of creating these shortcuts is value-neutral (good 
and bad habits can both be developed), the brain often privileges information that is negative 
because it is looking for things that are potentially threatening.  According to neuropsychologist 19

14 For instance, at this age, babies are already able to distinguish between a direct (shared) gaze and an averted gaze, expressing 
clear preferences for the former.  Farroni, T., Csibra, G., Simion, F., & Johnson, M. H. (2002). Eye contact detection in humans from 
birth. PNAS, 99(14), 9602–9605. doi:10.1073/pnas.152159999. 
15 Sensations include motor actions, emotions, reactivity thresholds, and cortical stress responses.  Tronick, E., & Beeghly, M. 
(2011). Infants' meaning making and the development of mental health problems. American Psychologist, 66(2), 107–119. 
doi:10.1037/a0021631. 
16 Learning modalities include trial and error, the absorption of stimuli, and mirroring behavior.  Johnson, M. H., & Munakata, Y. 
(2005). Processes of change in brain and cognitive development. TRENDS in Cognitive Sciences, 9(3), 152–158. 
doi:10.1016/j.tics.2005.01.009. Mesoudi, A., Whiten, A., & Laland, K. N. (2006). Towards a unified science of cultural evolution. 
Behavioral and Brain Sciences, 29(4), 329–383. doi:10.1017/S0140525X06009083. 
17 Recanzone, G. H. (2000). Cerebral cortical plasticity: Perception and skill acquisition. In M. S. Gazzaniga (Ed.), The new cognitive 
neurosciences (pp. 237–247). Cambridge, MA: Massachusetts Institute of Technology. 
18 Löwel, S., & Singer, W. (1992). Selection of intrinsic horizontal connections in the visual cortex by correlated neuronal activity. 
Science, 255(5041), 209– 212. doi:10.1126/science.1372754 
19 Ito, T. A., Larsen, J. T., Smith, N. K., & Cacioppo, J. T. (1998). Negative information weighs more heavily on the brain: The 
negativity bias in evaluative categorizations. Journal of Personality and Social Psychology, 75(4), 887-900. 
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Rick Hanson, the amygdala, part of the brain associated with our fight or flight responses, uses 
roughly two-thirds of its neurons to look for potentially negative scenarios and then rapidly 
encodes these sets of conditions into our long-term memory.  Our brains, it would seem, act 20

like Teflon for good experiences and Velcro for bad ones.  This so-called “negativity bias” 21

helped our ancestors to survive the threats of the wild and to negotiate the intricate social 
pressures of living in small tribes. When left unchecked, however, negativity bias—and the 
chronic stress that often comes with it—can also greatly disrupt our well-being.   22

 

➢ Without discernment, anything can be cause for alarm. 
 

The amygdala and the rest of the body’s limbic system are limited in their nuance. They excel at 
enabling quick action and achieving short-term gains, such as avoiding harm, but they are less 
capable of gauging degrees of threat. For our ancestors long ago, stress responses initiated by 
the body—including the release of adrenaline and cortisol, a sudden increase in blood pressure, 
and the tensing of major muscle groups—were intended to be short-lived and discharged 
quickly through physical pursuit (fight), retreat (flight), or in comfort with others (tend/befriend).  23

In present times, however, our sense of alarm is often heightened and can be triggered without 
proper channels for release. Even minor transgressions, such as being late to a meeting, being 
cut off in traffic, accidentally copying someone on an email, or receiving an unexpected bill can 
trigger our body to employ the same brain and hormonal pathways that would be activated if we 
were under mortal threat.  For many people, these “paper tigers” feel very real. Threats seem 24

to hide at every turn and to require constant alertness. The near-future, therefore, becomes 
all-consuming. 
 

3. What circumstances reinforce short-termism? 
 

➢ We often cope with band-aids. 
 

Chronic stress and the experience of being constantly on edge can have lasting effects on 
individual, familial, communal, organizational, and societal health and well-being. In many 
cases, we either try to divert our attention from the sources of our anxiety, or we rely upon 
external sources to provide some quick relief. It’s easier to binge-watch a Netflix series, to reach 
for a sleeve of Thin Mints, to have a smoke, or to lash out at others than it is to face the reality 
of our circumstances, to nurture our bodies, to be mindful in our responses, or to cultivate 
meaningful relationships. These coping mechanisms, however, can actually prevent us from 

20 Hanson, R. “Confronting the Negativity Bias.” <http://www.rickhanson.net/how-your-brain-makes-you-easily-intimidated/> 
21 Hanson, R. (2009). Buddha’s brain: The practical neuroscience of happiness, love, & wisdom. Oakland, CA: New Harbinger 
Publications. 
22 Hariri, A. R., Bookheimer, S. Y., & Mazziotta, J. C. (2000). Modulating emotional responses: Effects of a neocortical network on 
the limbic system. Neuroreport, 11(1), 43–48. doi:10.1097/00001756-200001170- 00009. Juster, R., McEwen, B. S., & Lupien, S. J. 
(2010). Allostatic load biomarkers of chronic stress and impact on health and cognition. Neuroscience & Biobehavioral Reviews, 
35(1), 2–16. doi:10.1016/j.neubiorev.2009.10.002.  
23 Taylor, S. E. (2006). Tend and befriend: Biobehavioral bases of affiliation under stress. Current Directions in Psychological 
Sciences, 15(6), 273–277.  
24 Karr-Morse, R., & Wiley, M. S. (2012). Scared sick: The role of childhood trauma in adult disease. New York, NY: Basic Books. 
Sousa, N., & Almeida, O. F. (2012). Disconnection and reconnection: The morphological basis of (mal) adaptation to stress. Trends 
in Neurosciences, 35(12), 742-751.  
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developing longer-term stress resiliency.  They distract us from putting new systems in place, 25

including neural habits in the brain, that could help us feel less reactive in the future. 
 

➢ Short-termism sells. 
 

As we continue to overtax our stress pathways with non-existential threats, we are also being 
bombarded with products, services, and marketing strategies that have been intentionally 
designed to exploit the stress-arousal and dopamine-reward pathways of our bodies.  From ad 26

campaigns featuring limited edition items triggering a “fear of missing out” to social media 
platforms cuing a sense of acceptance when a post is “Liked” (or dejection when a post is 
ignored), businesses can exacerbate our over-stimulated nervous systems.  Even “smart” 27

technology devices that are meant to make our lives easier have the potential to hijack our 
brains into compulsive feedback loops—interfering with our brain’s ability to rewire itself (i.e., its 
neuroplasticity).  In other words, it is possible that things like our daily screen habits are 28

actually disrupting the very evolutionary mechanisms that might help us adapt meaningfully to a 
rapidly changing world.  
 

➢ Short-termism is a cultural norm. 
 

When we focus the majority of our attention and resources toward the next fiscal quarter report, 
the next standardized exam, the next deadline, or the next news or election cycle, we miss the 
opportunity to see the bigger picture, to find deeper meaning, to identify broader trends or 
contexts, to engage in discernment, and to plan better ways forward.  We go for an immediate 29

win rather than investing in long-term rewards.  We overestimate our future resources and the 30

time that we will have available, taking on too much debt and committing to too many 
obligations (the so-called “Yes... Damn! effect”).  We sacrifice our health and relationships to 31

25 Connor-Smith, J.K., & Compas, B.E. (2004). Coping as a moderator of relations between reactivity to interpersonal stress, health 
status, and internalizing problems. Cognitive Therapy and Research, 28(3), 347–368. doi:10.1023/B:COTR.0000031806.25021.d5. 
Dallman, M. F., Pecoraro, N., Akana, S. F., La Fleur, S. E., Gomez, F., Houshyar, H., ... & Manalo, S. (2003). Chronic stress and 
obesity: A new view of “comfort food”. Proceedings of the National Academy of Sciences, 100(20), 11696–11701. Hanson, R. 
(2018). Resilient: How to grow an unshakeable core of calm, strength, and happiness. New York, NY: Harmony Books. Heinrichs, 
M., Baumgartner, T., Kirschbaum, C., Ehlert, U. (2003). Social support and oxytocin interact to suppress cortisol and subjective 
responses to psychosocial stress. Biological Psychiatry, 54(12), 1389–1398. Kardefelt-Winther, D. (2014). The moderating role of 
psychosocial well-being on the relationship between escapism and excessive online gaming. Computers in Human Behavior, 38(1), 
68–74. Saal, D., Dong, Y., Bonci, A., & Malenka, R. C. (2003). Drugs of abuse and stress trigger a common synaptic adaptation in 
dopamine neurons. Neuron, 37(4), 577–582. 
26 Lee, N., Broderick, A. J., & Chamberlain, L. (2007). What is ‘neuromarketing’? A discussion and agenda for future research. 
International Journal of Psychophysiology, 63(2), 199–204. Parkin, S. (2018). Has dopamine gotten us hooked on tech? The 
Guardian. Retrieved from https://bit.ly/2oQaJj4.  
27 Soat, M. (2015). Social Media Triggers a Dopamine High. Marketing News, 49(11), 20-21. 
28 Brooks, D. (2017, November). How evil is tech? [Editorial]. The New York Times. Retrieved from https://nyti.ms/2jSANLs. Everitt, 
B. J., & Robbins, T. W. (2005). Neural systems of reinforcement for drug addiction: From actions to habits to compulsion. Nature 
Neuroscience, 8(11), 1481–1489. Kuipers, S. D., Trentani, A., Den Boer, J. A., & Ter Horst, G. J. (2003). Molecular correlates of 
impaired prefrontal plasticity in response to chronic stress. Journal of Neurochemistry, 85(5), 1312-1323. 
doi:10.1046/j.1471-4159.2003.01770.x  
29 Mogilner, C., Hershfield, H. E., & Aaker, J. (2018). Rethinking time: Implications for well-being. Consumer Psychology Review, 
1(1), 41–53. doi:10.1002/arcp.1003 
30 Koller, T., Manyika, J., Ramaswamy, R. (2017). The case against corporate short-termism. Milken Institute Review. Retrieved 
from https://bit.ly/2wrMnyu.  McClure, S. M., Ericson, K. M., Laibson, D. I., Loewenstein, G., & Cohen, J. D. (2007). Time discounting 
for primary rewards. Journal of neuroscience, 27(21), 5796-5804. doi:10.1523/JNEUROSCI.4246-06.2007 
31 Zauberman, G., & Lynch Jr, J. G. (2005). Resource slack and propensity to discount delayed investments of time versus money. 
Journal of Experimental Psychology: General, 134(1), 23. doi:10.1037/0096-3445.134.1.23 

https://bit.ly/2oQaJj4
https://nyti.ms/2jSANLs
https://bit.ly/2wrMnyu
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meet the demands of our work lives.  We get caught in distorted waves of nostalgia, worry 32

excessively, or busily bury ourselves in the “you only live once” activities of present-day 
hedonism.  Short-termism is a perspective that is not only out of balance, but which can also 33

inhibit our ability to recognize and step into the co-creative, participatory spaces that the 
Intertidal brings.  
 

4. Why does bringing short-termism into balance matter? 
 

➢ We are cheating ourselves and those who come after us. 
 

The instability and chaos that exists in the spaces between paradigms can be incredibly 
generative. Unimagined ideas and ways of being, relating, and organizing can seemingly 
emerge out of thin air. When a system is far from equilibrium, it becomes extremely sensitive to 
internal and external influences.  Even small changes—what Buckminster Fuller coined trimtab 34

interventions—can have substantial, long-term implications for the whole system.  Yet, when 35

we are caught in unhealthy cycles of stress, overwhelming circumstances, and disconnection, 
we miss out on opportunities to help shape and contribute to what is becoming. We not only 
cheat ourselves, but we run a risk of imprinting our maladaptive tendencies onto future 
generations—those who will be facing more, not less, complexity as time progresses.  36

 

➢ We’re not designed to go it alone and always be “on.” 
 

For more than 99 percent of human history, human beings evolved to develop strong prosocial 
traits and behaviors such as altruism, cooperation, trust, reciprocity, care, mutuality, sharing, 
and empathetic concern.  These behaviors enabled our ancestors to solve complex social 37

problems collectively, like finding and distributing resources, making group decisions, and 
maintaining group cohesion.  They spawned the practices of alloparenting, which helped to 38

ensure the early survival of our species,  and they forced our brains to adapt, grow, and evolve 39

32 Byron, K. (2005). A meta-analytic review of work–family conflict and its antecedents. Journal of vocational behavior, 67(2), 
169-198.  Major, V. S., Klein, K. J., & Ehrhart, M. G. (2002). Work time, work interference with family, and psychological distress. 
Journal of applied psychology, 87(3), 427–436. 
33 Sekścińska, K., Rudzinska-Wojciechowska, J., & Maison, D. (2018). Future and Present Hedonistic Time Perspectives and the 
propensity to take investment risks: The interplay between induced and chronic Time Perspectives. Frontiers in Psychology, 9, 
Article 920.  Zimbardo, P. G., & Boyd, J. N. Putting time in perspective: A valid, reliable individual-differences metric. Journal of 
Personality and Social Psychology, 77(6), 1271–1288. 
34 Karpiak, I. E. (2006). Chaos and complexity: A framework for understanding social workers at midlife. In V. A. Anfara & N. T. 
Mertz (Eds.), Theoretical frameworks in qualitative research, (pp. 85–108). Thousand Oaks, CA: Sage Publications. 
35 Fuller, R. B. (1972). R. Buckminster Fuller: Playboy interview: A candid conversation with the visionary 
architect/inventor/philosopher. Chicago, IL: Playboy.  Gabel, M., & Walker, J. (2006). The anticipatory leader: Buckminster Fuller’s 
principles for making the world work. The Futurist, 40(5), 39–44. 
36 See footnote 72 on epigenetics. Maniam, J., Antoniadis, C., & Morris, M. J. (2014). Early-life stress, HPA axis adaptation, and 
mechanisms contributing to later health outcomes. Frontiers in endocrinology, 5(73). doi:10.3389/fendo.2014.00073. Rangasamy, 
S., D’Mello, S. R., & Narayanan, V. (2013). Epigenetics, autism spectrum, and neurodevelopmental disorders. Neurotherapeutics, 
10(4), 742-756. doi:10.1007/s13311-013-0227-0 
37 Fry, D. P. (2006). The human potential for peace: An anthropological challenge to assumptions about war and violence. New 
York, NY: Oxford University Press. Narvaez, D. (2014). The co-construction of virtue: Epigenetics, development, and culture. In N. 
E. Snow (Ed.), Cultivating virtue: Perspectives from philosophy, theology, and psychology (pp. 251–277). Oxford, England: Oxford 
University Press. 
38 Rowson, J. (2011). Transforming behaviour change: Beyond nudge and neuromania. London, England: Royal Society for the 
Encouragement of Arts, Manufactures and Commerce.  
39 Alloparenting is care extended to non-descendent youths. Hrdy, S. B. (2009). Mothers and others: The evolutionary origins of 
mutual understanding. Cambridge, MA: Harvard University Press. 

https://www.brainpickings.org/2015/08/21/buckminster-fuller-trim-tab/
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for purposes of social exchange.  While prosocial experiences such as  attachment and 40

bonding represent some of our most primal encounters, prosociality can take second stage 
during periods of excessive strain, stress, or fear.  The privileging of limbic stress 41

responses—particularly during Intertidal times—means that many of us have become 
excessively short-sighted.  We find it difficult to access our empathy; we act rashly; we develop 42

anxiety; and even if we are inclined toward connecting with others, we can quickly become 
exhausted by prosocial activity.  More than 50 percent of physicians in the United States, for 43

instance, now report compassion fatigue, burnout, or secondary traumatic stress from their 
work, with rates rising 25 percent between 2013 and 2017 alone.  When our natural, prosocial 44

tendencies are disrupted, a focus on short-term self-protectionism can become our default 
mode. We can become detached  and more inclined to use aggression or withdrawal in our 
social interactions, including our moral interactions.  Yet, to participate in emerging futures with 45

our highest form of agency, as our best selves, we need to cultivate both a longer view and a 
deeper network of connection. 
 

5. What can be done? 
 

➢ Know that change is possible. 
 

Short-termism and disconnection do not have to be our fixed states of being. We can learn to 
develop more adaptive, collaborative, and creative orientations.  We can recalibrate the ways 46

in which we relate to our world and to one another. We can build more tolerance for the 
unknown and compassion for ourselves in the face of change.  On a very foundational level, it 47

is possible for us to radically re-frame and re-train our mindsets —the cognitive filters, biases, 48

40 Boyd, R., & Richerson, P. J. (2009). Culture and the evolution of human cooperation. Philosophical Transactions of The Royal 
Society, 364(1533), 3281–3288. doi:10.1098/rstb.2009.0134. Rowson, J., (2011). Transforming behaviour change: Beyond nudge 
and neuromania. London, England: Royal Society for the Encouragement of Arts, Manufactures and Commerce. 
41 Moberg, K. U. (2003). The oxytocin factor: Tapping the hormone of calm, love, and healing (R. W. Francis, Trans.). Cambridge, 
MA: Da Capo Press. 
42 Todd, A. R., Forstmann, M., Burgmer, P., Brooks, A. W., & Galinsky, A. D. (2015). Anxious and egocentric: How specific emotions 
influence perspective taking. Journal of Experimental Psychology: General, 144(2), 374–391. Zaki, J., & Wallach, A. Longpath Labs. 
(2017-2018). The futures need feeling [white paper].  
43 Cyders, M. A., & Smith, G. T. (2008). Emotion-based dispositions to rash action: Positive and negative urgency. Psychological 
Bulletin, 134(6), 807. Gray, J. R. (1999). A bias toward short-term thinking in threat-related negative emotional states. Personality 
and Social Psychology Bulletin, 25(1), 65–75. Lanaj, K., Johnson, R. E., Wang, M. (2016). When lending a hand depletes the will: 
The daily costs and benefits of helping. Journal of Applied Psychology, 101(8), 1097-1110. Rothschild, B. (2006). Help for the 
helper: The psychophysiology of compassion fatigue and vicarious trauma. New York, NY: W. W. Norton & Co. Ruci, L., van Allen, 
Z. M., Zelenski, J.M. (2018). Pro-social personality traits, helping behavior, and ego-depletion: Is helping really easier for the 
dispositionally pro-social? Personality and Individual Differences, 120(1), 32–39.  Senge, P. (2009). The necessary revolution. 
Leader to Leader, 2009(51), 24-28. 
44 Jablow, M. (2017, July). Compassion fatigue: The toll of being a care provider. AAMCNews. Retrieved from https://bit.ly/2Pqraym.  
45 Narvaez, D. (2012). Moral neuroeducation from early life through the lifespan. Neuroethics, 5(2), 145-157. 
doi:10.1007/s12152-011-9117-5 
46 Dweck, C. S. (2006). Mindset: The new psychology of success. New York, NY: Ballantine Books.  
47 By approximately seven months of age, infants start to consult their caregivers for cues about what they should approach and 
what they should avoid, and they begin to regard conditions of uncertainty and ambiguity with traits of negativity bias. While different 
cultures have varying degrees of tolerance for uncertainty, which they impart to their young, those that instill a more fixed view of 
reality often perceive any degree of uncertainty as a threat.  Hofstede, G., Hofstede, G. J., & Minkov, M. (2010). Cultures and 
organizations: Software of the mind. Intercultural cooperation and its importance for survival. New York, NY: McGraw-Hill.  Vaish, A., 
Grossmann, T., & Woodward, A. (2008). Not all emotions are created equal: Negativity bias in social-emotional development. 
Psychological Bulletin, 134(3), 383–403. doi:10.1037/0033-2909.134.3.383.  
48 Dweck, C. (2006) Mindset: The new psychology of success. New York, NY: Ballantine Books. 
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and relational lenses that structure our thinking and behaving.  At times, merely having the 49

knowledge of our ability to change can help alter our static perceptions of reality.  
 

➢ “Between every stimulus and response, there is a space. In that space lies our freedom and 
our power to choose our response. In our response lies our growth and our happiness.”  50

 

The human brain is equipped with a control center, called the frontal lobe, which can interrupt 
dysfunctional patterns and redirect our habits of thought, emotion, and action.  Using a 51

mechanism known as our executive functioning, the frontal lobe is able to regulate behavior, 
delay gratification, support collective organization and planning, think creatively, shift and 
sustain attention, and manufacture meaning.  It contributes to our sense of agency and helps 52

us make choices.  It is responsible for our working memory (how we integrate different 53

information streams into a single thought), our discernment, and our ability to exert self-control.
 When our executive functioning is optimized, we have the opportunity to move beyond our 54

knee-jerk, short-term perspectives and redefine our worldviews, shared narratives, and the 
environments in which we live.  We can connect with larger fields of possibilities and participate 55

more effectively in the co-creation of emergent futures—for ourselves and for generations to 
come.   56

 

______________________________________________________________________ 
  
LONGPATH MINDSET 
________________________________________________________________________________ 
  
Complexity is not complication; it’s an enrichment of possibilities.  
 

The Longpath mindset is grounded in the belief that we are best positioned to shape and 
co-create flourishing futures when we have turned inward to examine, engage, and enhance our 
own interior life and our potential for transformation. This self-reflexivity, or mindful 
self-awareness, is not merely the act of reflecting upon our own choices and actions (a defining 
feature of twentieth century selfhood), but it is also our ability to directly alter our mental 

49 Gupta, A., & Govindarajan, V. (2002). Cultivating a global mindset. The Academy of Management Executive,16(1), 116–126.  
50 Author unknown. As cited in Covey, S. R. (2017). Foreword. In A. Pattakos & E. Dundon, Prisoners of our thoughts (3rd ed., p. x). 
Oakland, CA: Berrett-Koehler. 
51 Falquez, R., Dinu-Biringer, R., Stopsack, M., Arens, E. A., Wick, W., & Barnow, S. (2015). Examining cognitive emotion regulation 
in frontal lobe patients: The mediating role of response inhibition. NeuroRehabilitation, 37(1), 89-98. doi:10.3233/NRE-151242. 
Goldin, P. R., McRae, K., Ramel, W., & Gross, J. J. (2008). The neural bases of emotion regulation: reappraisal and suppression of 
negative emotion. Biological psychiatry, 63(6), 577-586. doi:10.1016/j.biopsych.2007.05.031.  Miller, B. L., & Cummings, J. L. (Eds.). 
(2017). The human frontal lobes: Functions and disorders. Guilford Publications. 
52 Bernier, A., Carlson, S. M., & Whipple, N. (2010). From external regulation to self-regulation: Early parenting precursors of young 
children's executive functioning. Child Development, 81(1), 326–339. doi:10.1111/j.1467- 8624.2009.01397.x. Lehto, J. E., Juujärvi, 
P., Kooistra, L., & Pulkkinen, L. (2003). Dimensions of executive functioning: Evidence from children. British Journal of 
Developmental Psychology, 21(1), 59–80. doi:10.1348/026151003321164627 
53 David, N., Newen, A., & Vogeley, K. (2008). The “sense of agency” and its underlying cognitive and neural mechanisms. 
Consciousness and Cognition, 17(2), 523–534. doi:10.1016/j.concog.2008.03.004 
54 Prabhakaran, V., Narayanan, K., Zhao, Z., & Gabrieli, J. D. E. (2000). Integration of diverse information in working memory within 
the frontal lobe. Nature Neuroscience, 3(1), 85–90.  
55 Fazey, I. (2010). Resilience and higher order thinking. Ecology and Society, 15(3), 9. Retrieved from 
https://www.ecologyandsociety.org/vol15/iss3/art9 
56 Seligman, M., Railton, P., Baumeister, R. F., & Sripada, C. (2016). Homo prospectus. New York, NY: Oxford University Press. 
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processes, habits of action, and narrative frames (a key capacity for the twenty-first century 
self).  Mindfulness is the act of paying attention to what is arising, on purpose, and without 57

judgment.  It helps people increase the space between every stimulus and response so that 58

they can make more informed choices.  
 
Researchers have found a great deal of support for the efficacy of self-reflexive, mindful action. 
Indeed, such action can bring about pivotal changes that include: 
 

● Enhanced attention, awareness, and presence;  59

● Cognitive flexibility;  60

● Reductions in negative labeling and negative affect;  61

● Enduring changes in amygdaloid responsivity;  62

● Expanded tolerance for uncertainty and distress;  and 63

● Lessened tendencies to catastrophize or blanketly avoid fearful and anxiety-inducing 
contexts.   64

 

 65

 

57 Taylor, M. (2008). Changing minds: Preparing for an era of neurological reflexivity. London, UK: RSA. 
https://archive.org/details/Matthew_Taylor_-_Changing_minds_-_preparing_for_an_era_of_neurological_reflexivity 
58 Kabat-Zinn, J. (1994). Wherever you go, there you are: Mindfulness meditation in everyday life. New York, NY: Hyperion. 
59 Kabat-Zinn, J. (2003). Mindfulness-based interventions in context: Past, present, and future. Clinical Psychology: Science and 
Practice, 10(2), 144–156. doi:10.1093/clipsy/bpg016. Tang, Y., Yang, L., Leve, L. D., & Harold, G. T. (2012). Improving executive 
function and its neurobiological mechanisms through a mindfulness-based intervention: Advances within the field of developmental 
neuroscience. Child Development Perspectives, 6(4), 361–366. doi:10.1111/j.1750- 8606.2012.00250.x. Teper, R., & Inzlicht, M. 
(2013). Meditation, mindfulness and executive control: The importance of emotional acceptance and brain-based performance 
monitoring. Social Cognitive and Affective Neuroscience, 8(1), 85–92. doi:10.1093/scan/nss045.  
60 Heeren, A., Van Broeck, N., & Philippot, P. (2009). The effects of mindfulness on executive processes and autobiographical 
memory specificity. Behaviour Research and Therapy, 47(5), 403–409. doi:10.1016/j.brat.2009.01.017 
61 Creswell, J. D., Way, B. M., Eisenberger, N. I., & Lieberman, M. D. (2007). Neural correlates of dispositional mindfulness during 
affect labeling. Psychosomatic Medicine, 69(6), 560–565. doi:10.1097/PSY.0b013e3180f6171f 
62 Desbordes, G., Negi, L. T., Pace, T. W. W., Wallace, B. A., Raison, C. L., & Schwartz, E. L. (2012). Effects of mindful-attention 
and compassion meditation training on amygdala response to emotional stimuli in an ordinary, non-meditative state. Frontiers in 
Human Neuroscience, 6(1), 1– 15. doi:10.3389/fnhum.2012.00292 
63 Feldman, G., Dunn, E., Stemke, C., Bell, K., & Greeson, J. (2013). Mindfulness and rumination as predictors of persistence with a 
distress tolerance task. Personality and Individual Differences, 56(1), 154–158. doi:10.1016/j.paid.2013.08.040 
64 McCracken, L. M., & Keogh, E. (2009). Acceptance, mindfulness, and values- based action may counteract fear and avoidance of 
emotions in chronic pain: An analysis of anxiety sensitivity. The Journal of Pain, 10(4), 408– 415. doi:10.1016/j.jpain.2008.09.015. 
Schütze, R., Rees, C., Preece, M., & Schütze, M. (2010). Low mindfulness predicts pain catastrophizing in a fear-avoidance model 
of chronic pain. Pain, 148(1), 120–127. doi:10.1016/j.pain.2009.10.030  
65 Photo retrieved from https://www.youtube.com/watch?v=NnK7PG5e80Y.  

https://www.youtube.com/watch?v=NnK7PG5e80Y
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Looking reflexively at our interior selves helps us to broaden our relational and cognitive 
capacities to be with complexity, uncertainty, and change—key competencies for navigating the 
Intertidal. We are better able to imagine and experiment with new ways of thinking, being, and 
relating. We can “try on” new ideas, practices, structures, and expanded experiences of time.  66

We can call our most established assumptions into question, and we can place our most 
confining limitations into a state of tension, or push beyond them.  Moreover, the internal shifts 67

that we embrace and enact have the potential to impact those around us, our broader 
communities and societies. Changes within individuals can become catalysts for changes to the 
whole system. 
 

 68

______________________________________________________________________ 
 

LONGPATH is a mindset that cultivates long-term, relational ways of  
being, thinking, and behaving to help navigate the Intertidal  

and co-create futures of collective flourishing.  
 

A Longpath mindset begins with three core practices:  
1) Futures Thinking, 2) Transgenerational Empathy, and 3) Telos-Alignment. 

______________________________________________________________________ 
 
LONGPATH MINDSET Practice #1: Futures Thinking 
 

And do not call it fixity / Where past and future are gathered. – T. S. Eliot 
 

The human experience is situated on a temporal continuum—every thought, behavior, and 
emotion is connected to memories of a past, the sensations of a present moment, and the 
possibilities of emerging futures.  This is true of our internal thoughts and ways of being, and it 69

is true of external systems and forces in the world.  
 

66 Peat, F. D. (2008). Gentle action: Bringing creative change to a turbulent world. Pari, Italy: Pari Publishing. 
67 Bhabha, H. K. (1994). The location of culture. New York, NY: Routledge.  Turner, V. (1964). Betwixt and between: The liminal 
period in Rites de Passage. In J. Helm (Ed.), Proceedings of the 1964 annual spring meeting of the American Ethnological Society: 
Symposium on New Approaches to the Study of Religion, 4–20. Seattle, WA: American Ethnological Society. 
68 Photo retrieved from Getty Images. 
69 Shildrick, M. (2000). Becoming vulnerable: Contagious encounters and the ethics of risk. Journal of Medical Humanities, 21(4), 
215–227. doi:10.1023/A:1009025125203 
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Futures thinking is a practice that helps us to make sense of our pasts as we attempt to 
discover and identify the structures and narratives that are seeding our possible futures.  It is 
not about divining one designated or “official” future (as dictated by “experts” or “futurists”), but a 
strategy for being in relationship with many possible futures and nurturing conditions of 
emergence that might foster sustained wellness.   70

 

Futures thinking acknowledges both our inherent agency and the responsibility that comes 
with the co-creation of futures. It invites us to start from where we are, to use what we have, and 
to do what we can do to improve our stations, with respect for those who came before us, in 
consideration for those who share our present, and as a boon for those who will come after.  
 

Futures thinking is not expressly a cognitive exercise, although it employs many cognitive 
processes. Its aim is not to replace one paradigm with another. Instead, futures thinking stems 
from more interactive and processual practices—such as creative inquiry, anticipatory design, 
adaptive improvisation, presenced witnessing, deep listening, relational dialogue, imaginative 
play, and situational attunement. These practices allow us to cultivate a dynamic and embodied 
meta-awareness of emerging trends and norms.  
 

_______________________________________________________________ 
Longpath Labs: Applying Futures Thinking Through Longpath Megatrends 

 
Longpath megatrends are a    
tool that can help us to practice       
futures thinking. The   
megatrends are a set of 21      
shifts occurring in the world     
around us—in demographics,   
culture, technology, economics,   
politics, and the environment.    
Being cognizant of these    
megatrends enables us to    
dream more detailed, grounded    
visions of tomorrow’s world. Together, these megatrends stimulate our imagination and           
create loose frames for us to explore the changing world around us. They help us to see                 
the connections that exist between systems and trending forces, and they allow us to              
locate our own agency within evolving scenarios of various futures. Moverover, as we             
engage these megatrends through the processes of inquiry, self-reflexivity, and          
relationality, we have the potential to contribute to the ways in which these trends              
manifest themselves—to co-create desired futures. 
_______________________________________________________________ 

  
 

  

70 Organisation for Economic Co-operation and Development. (2018). Futures thinking in brief. Retrieved from https://bit.ly/2MfNKYl.  

https://bit.ly/2MfNKYl
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LONGPATH MINDSET Practice #2: Transgenerational Empathy 
 

Becoming the ancestors that future generations deserve. 
 

➢ How we choose to engage or support potential futures is largely contingent upon our ability 
to connect our personal well-being and agency with the thriving of others—to embody a 
practice of transgenerational empathy.  

 

Historically, when individuals and communities went through periods of great change, rites of 
passage were performed to provide a context and container for transformations to unfold.  71

Elders would supply tools, offer guidance, and conduct rituals. Cultures were imbued with the 
symbolic myths, stories, songs, and dances of those who had ventured before. Individuals were 
imbued with a trust that journeys into the unknown could facilitate growth and self-actualization. 
For our ancestors, the unknown was not always perceived to be a problem; it could also be 
what would help break through to new identities, social relationships, and ways of being.  On 72

the heels of the Modern Era, however, we are lacking the guiding narratives, practices, and 
frameworks that can help us cope with the disordered experiences of non-normative states. We 
are finding the Intertidal to be a liminal sphere without stewardship or roots.  
 

➢ The Longpath mindset seeks to ameliorate this deficit by engaging practices of 
transgenerational empathy.  

 

Transgenerational empathy is a way to understand and connect to a continuous line of 
community between ourselves, our ancestors, and those yet to be born.  It asks us to take part 73

in caring for our inherited futures and for those futures that we will leave behind.  It invites us to 74

71 Ethnographer Arnold van Gennep defined the term “liminality” as referring to the marginal spaces that emerge when fixed points 
separate from one another and stability through aggregation has not yet been achieved. Used to describe the undefined spaces that 
transpire during rites of passage (such as birth, initiation, and death), liminality is caught in a paradoxical unity: it is neither this nor 
that, but it is also both. Like the Intertidal, liminality is between-time, between-space, and between-knowing. It liberates us from 
formal structures, rules, and identities, but in doing so, also presents unsettling ambiguities.  van Gennep, A. (1960). The rites of 
passage (M. B. Vizedom & G. L. Caffee, Trans.). London, England: Routledge and Kegan Paul. (Original work published 1909) 
72 Turner, V. (1964). Betwixt and between: The liminal period in Rites de Passage. In J. Helm (Ed.), Proceedings of the 1964 annual 
spring meeting of the American Ethnological Society: Symposium on New Approaches to the Study of Religion, 4–20. Seattle, WA: 
American Ethnological Society.  Turner, V. (1969). The ritual process: Structure and anti-structure. Chicago, IL: Aldine Publishing.  
73 Adapted from Ward, L. (2008). Holocaust memory in contemporary narratives: Toward a theory of transgenerational empathy 
(Doctoral dissertation). University of Exeter.  
74 These legacies are not just material or cultural. Evidence is mounting in the field of epigenetics, for instance, that intrapersonal, 
interpersonal, and environmental experiences can promote or inhibit gene function, essentially turning a gene “on” or “off.” If these 
epigenetic markers are preserved during DNA replication, they can create an enduring, heritable memory that is transmitted to 
offspring—initiating or disrupting patterns of biologic, psychosocial, cultural, and environmental trauma or well-being. Budhavarapu, 
V. N., Chavez, M., & Tyler, J. K. (2013). How is epigenetic information maintained through DNA replication? Epigenetics and 
Chromatin, 6(32), 1–7. doi:10.1186/1756-8935-6-32. Fish, E. W., Shahrokh, D., Bagot, R., Caldji, C., Bredy, T., Szyf, M., & Meaney, 
M. J. (2004). Epigenetic programming of stress responses through variations in maternal care. Annals of the New York Academy of 
Sciences, 1036(1), 167–180. doi:10.1196/annals.1330.011. Jablonka, E. (2016). Cultural epigenetics. The Sociological Review 
Monographs, 64(1), 42–60. doi:10.1111/2059-7932.12012. Jablonka, E., & Kuzawa, C. W., & Sweet, E. (2009). Epigenetics and the 
embodiment of race: Developmental origins of US racial disparities in cardiovascular health. American Journal of Human Biology, 
21(1), 2–15. doi:10.1002/ajhb.20822. Lamb, M. J. (2002). The changing concept of epigenetics. Annals of the New York Academy of 
Sciences, 981(1), 82–96. doi:10.1111/j.1749- 6632.2002.tb04913.x.  Narvaez, D. (2014). The co-construction of virtue: Epigenetics, 
development, and culture. In N. E. Snow (Ed.), Cultivating virtue: Perspectives from philosophy, theology, and psychology (pp. 
251–277). Oxford, England: Oxford University Press. Oberlander, T. F., Weinberg, J., Papsdorf, M., Grunau, R., Misri, S., & Devlin, 
A. M. (2008). Prenatal exposure to maternal depression, neonatal methylation of human glucocorticoid receptor gene (NR3C1) and 
infant cortisol stress responses. Epigenetics, 3(2), 97–106. doi:10.4161/epi.3.2.6034. Paschos, K., & Allday, M. J. (2010). Epigenetic 
reprogramming of host genes in viral and microbial pathogenesis. Trends in Microbiology, 18(10), 439– 447. 
doi:10.1016/j.tim.2010.07.003. Yehuda, R., Nikolaos, P., Bierer, L. M., Bader, H. N., Klengel, T., Holsboer, F., & Binder, E. B. 
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turn away from the often myopic immediacy of the present moment in order to contribute—with 
agency—to a grand narrative that is millions of years in the making. In connecting with a 
community of ancestors who shaped our present, and descendants who will build upon our 
legacies, transgenerational empathy allows us to co-infuse the “me” with the “we.”  
 

Transgenerational empathy is an active relationship with time, history, and futures, which 
enables us to gain a deeper appreciation for life unfolding. When we are engaging in this 
practice, we may find a capacity to heal the wounds and transgressions that have burdened us; 
we may find the courage to engage in the processes of restorative justice; or we may simply 
discover self-compassion for our own confines and limitations.  
 

Transgenerational empathy can act as an emotive and an imaginal bridge. It helps us to 
identify our connection to other generations that goes beyond our familial bonds and includes all 
other persons and life forms—an entire ecology of being. It galvanizes us to become universal 
elders, the alloparents of what was, what is, and what will be. In turn, we begin the work today 
that will support the futures of tomorrow.  
 

________________________________________________________________ 
Longpath Labs: Applying Transgenerational Empathy  

 
In March 2018, Longpath held a      
public workshop in New York City      
that offered exercises individuals    
could use to cultivate    
transgenerational empathy and   
apply the Longpath mindset.    
Participants had the opportunity to     
reflect on the past by sharing      
choices made by their ancestors for      
which they are grateful; to engage      
with the present through    
mindfulness meditation; and to    
connect with the futures through the      
design of an artifact that imparts values and visions to generations beyond their own              
lifespans. Building on the activities tested at this workshop, Longpath is currently            
researching and developing a regime of evidenced-based practices that individuals can           
routinely apply in order to cultivate emotional relationships with the pasts, presents, and             
futures, with the broader aim of becoming better ancestors to coming generations.  
_______________________________________________________________ 

 
 

  

(2016). Holocaust exposure induced intergenerational effects on FKBP5 methylation. Biological Psychiatry, 80(5), 372–380. 
doi:10.1016/j.biopsych.2015.08.005 
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LONGPATH MINDSET Practice #3: Telos-Alignment 
 

To begin, we begin—with an aim toward flourishing. 
 

While the Intertidal is often marked by chaos and uncertainty, it also serves as an expanded 
horizon, a space between paradigmatic thresholds where variables can make contact and adapt 
or respond to one another. The Intertidal is an improvisational window. It provides a third space 
where we can lean into the curiosity of the unknown before norms reaggregate and a new 
status quo prevails.  Like all liminality, this Intertidal period will end eventually, and a new 75

operating system will start to self-organize.  We will see the emergence of new behavioral 76

habits, customs, norms, relational agreements, and feedback cycles. These new systems will 
not only guide our futures, but they will also become the new points of origin for future 
divergences and for other Intertidal periods as well.  
 

In this critical span of time, we are all agents. Our present thinking and behaviors are actively 
informing the futures that we—and our descendants—will inhabit. As such, the Longpath 
mindset proposes that a teleological orientation toward collective flourishing best serves as the 
compass point by which we navigate these uncertain times.  
 

Telos is our individual and collective capacity to answer the question: to what end? It is the 
mosaic vision that we employ to guide our ways of being, thinking, and behaving.  
 

Telos-alignment is the rail switch that steers us toward our ultimate aims. It is initiated by our 
self-reflexive processes and refined by our interactions with others.  
 

Flourishing is not a static state, utopic vision, or prized ideal; it is a functional and recursive 
goal of sustained well-being that serves all peoples and ecologies with equity, goodness, 
growth, generativity, connection, meaning, resiliency, and vitality.   77

 

In a Longpath mindset, a telos-alignment toward collective flourishing serves to attune the mind 
with the elements and frameworks that can support and reinforce a holistic way of being—such 
as prosociality, interdependence, and nonlinear dynamics—while also helping to guide our 
personal actions during increasingly complex, chaotic, and contradictory times. This alignment 
not only enables a shift in focus from short-term rewards to long-term wellness, but it also 
recalibrates our individual capacities to adapt and act with agency in the Intertidal.  
 

➢ Even as novice participants, we can help co-create and shape what is becoming, but we 
need to look within ourselves to begin. 

 
  

75 Bhabha, H. K. (1994). The location of culture. New York, NY: Routledge.  
76 Morin, E. On complexity (R. Postel & S. M. Kelly, Trans.). Cresskill, NJ: Hampton Press. 
77 Fredrickson, B. L., & Losada, M. F. (2005). Positive affect and the complex dynamics of human flourishing. American 
Psychologist, 60(7), 678–686. Huppert, F. A., & So, T. T. (2013). Flourishing across Europe: Application of a new conceptual 
framework for defining well-being. Social Indicators Research, 110(3), 837–861. 
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_______________________________________________________________ 
Longpath Labs: Applying Telos-Alignment in a CityLab Roundtable 
 

For the first time in the history of our species,          
the majority of people live in cities. Longpath        
Labs joined forces with the Atlantic’s CityLab       
to interview leading urbanists about their      
visions for the futures of cities and the shifts in          
mindset that are needed to help their visions        
manifest themselves. As a transgenerational     
reference point, these participants were also      
asked about critical inflection points over the       
course of the last century that still have        
enduring legacies for today’s cities.  
 
Telos asks us to envision: to what end.        
Telos-alignment is how we adaptively navigate      
toward those aims. This CityLab + Longpath Labs Roundtable yielded rich visions and             
compelling narratives of thriving cities, and it provided a host of innovative approaches to              
help support and catalyze their emergence. 
_______________________________________________________________ 

 
 
 

 Contact us at research@longpath.org to learn more. 
 
 
 

https://www.citylab.com/life/2018/06/we-need-to-talk-about-the-far-out-future-of-cities/561824/?utm_source=feed

