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Introduction

PPD for Six Sigma will dramatically increase momentum,

performance, productivity, customer service and the overall

success of your organization.  

Six Sigma is not merely a quality initiative; it is a Business initiative. 
Achieving the goal of Six Sigma requires more than small, incremental
improvements; it requires breakthroughs in every area of an operation. 
In statistical terms, “reaching Six Sigma” means that your process or
product will perform with almost no defects.  Six Sigma is a Total
Commitment to and philosophy of excellence, customer focus, process
improvement, and the rules of measurement rather than gut feeling. 
Six Sigma is about making every area of the organization better able to
meet the changing needs of customers, markets, and technologies -
with benefits for employees, customers, and shareholders.
What is Six Sigma? by Pete Pande and Larry Holpp / The McGraw-
Hill Companies, Inc.

In light of the Six Sigma concept, if your intention is to advance
professionally and assist your organization in providing great

service and successfully achieving its next level goals and

objectives, I highly recommend that you incorporate a PPD
component into your daily life for growth and development.  It

serves to evaluate your strengths and weaknesses.  Moreover,

PPD provides the empowerment information you need to build on

your strengths and correct your weaknesses. It will allow you to
develop critical thinking, emotional fortitude and the power

consciousness necessary to make changes, take action and

achieve next level goals and objectives. This component starts the
process of creating a culture of people who are empowered to

“Execute” without excuses.
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The concept “Lead” consists of 5 Leadership Principles. 

These principles are designed to assist you in making effective

decisions in your personal and professional life that lead to giving
great service and the accomplishment of your goals and

objectives. Moreover, these leadership principles will serve as

reminder of how to overcome your daily challenges to achieve

positive results.

Our goal is to share some information with you that will allow you

to:
 

o Clarify and Confirm your professional goals and objectives

o Implement a growth and development strategy

o Take Action Now
o Focus your time, energy and thoughts on being powerful

and productive

o Develop the mentality to overcome daily challenges to
achieve objectives to your ultimate goals

o Eliminate energy drainers from blocking your success and

much more.
 

Your objective is to review the information, take what you can use

to empower yourself, and leave the rest alone.  Is it your deepest

intent to achieve your personal and professional goals and
objectives? If so, make it a ritual to practice these 5 Leaderships

Principles. This will empower you to discover the power within to

provide great service and realize your ultimate goals and desires.

I recommend that you re-affirm the 5 Leadership Principles to

yourself 3 or more times a day. This will empower you to re-focus
your time, energy, and thoughts on being powerful and productive.

At this level of empowerment, you will make a series of good

decisions that support your ultimate goals and desires, no matter

what.
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Re-Focus On Your Higher Vision - A Tip from
Jack Welch

 

“Rule 2 - Leaders make sure people not only see the vision, they

live and breathe it.

It goes without saying that leaders have to set the team’s vision

and must do.  But there’s so much more to the “vision thing” than

that.  As a leader, you have to make the vision come alive.

How do you achieve that?  First of all, do not speak in jargon. 

Goals cannot sound noble but vague.  Targets cannot be so blurry

they can’t be hit.  Your direction has to be so vivid that if you
randomly woke one of your employees in the middle of the night

and asked him, “Where are we going?” he could still answer in a

half-asleep stupor, “We’re going to keep improving our service to
individual contracts and expand our market by aggressively

reaching out to small wholesalers.”

Vision is an essential element of the leader’s job.  But no vision is

worth the paper it’s printed on unless it is communicated constantly

and reinforced with rewards.  Only then will it leap off the page-and

come to life.”

Winning by

Jack Welch with Suzy Welch
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What can we learn from Jack Welch’s “Vision” concept?

When anyone asks you, or when you ask yourself, “Where are we
going?” you must be able to effectively communicate your goals

and objectives, 1-2-3-4.  Maintaining our goals and objectives in

the forefront of our minds will empower us to do 3 things:

1.     A clear vision allows us to always focus our time, energy

and thoughts on doing what must be done in order to

achieve our goals and objectives.  At this level of
empowerment, we are less likely to allow negative drama to

block our success.

 
2.     A clear vision will give us direction and clarity. At this level of

empowerment, we make effective decisions in our personal

and professional lives that support our goals and objectives. 

 
3.     When faced with a challenge, a clear vision gives our minds

information to process in order to discover solutions.  At this

level of empowerment, we do not allow negative life
challenges to block the successful accomplishment of our

goals and objectives.

Ramifications of NOT having a Clear Vision:
If you don’t know where you are going, how will you ever get

there?  When we do not have a clear vision that communicates our

goals and objectives, we become frustrated, overwhelmed and

discouraged. In addition, it dis-empowers us to the point that:
 

1.     We allow negative drama to consume our time, energy

and thoughts; at that point, we become scattered and
unfocused.

 

2.     We have no direction or clarity, so we make decisions
that do not support our goals and objectives.

 

3.     We allow for negative challenges to block us from

accomplishing our goals and objectives. At this point, we
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are unable to think of solutions that would allow us to

overcome life challenges to achieve our goals and
objectives.

 

Conclusion in a Nutshell:

If it is our intent to succeed in the accomplishment of our goals and
desires, then we must have a clear vision in the forefront of our

minds.  This will allow us to overcome life challenges in order to

materialize our goals and objectives.
 

Assignment for Growth and Development:

Take the time to sit down and think about what you desire to
materialize in your life.  Next, write down these goals and

objectives on paper. Lastly, internalize these goals and objectives

by placing a copy on your mirror, so that you can review them

several times a day.  This assignment will prepare you for the next
time someone asks you or if you ask yourself, “Where are we

going?” you can, without thinking about it, communicate, “I am

going to achieve A-B-C-D and this is how I am going to achieve it”.

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________
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Know Yourself

A Tip for Developing Good Presentation & Communication Skills

“Know The Answers To the Following Questions Before Any

Interview or Presentation”

To Present Powerfully Is A Self-Discover Process

1.  Who are you?

I am powerful, intelligent, courageous, unique and beautiful.

(How does this get played out in your daily life?)

2.  What is your purpose in this world?

My purpose is to be a great person and to share that greatness
with this world.  (How do you go about sharing your greatness

with this world?)

4.   What are you personal and professional goals and

desires?

         I desire to:

a. Develop a stronger Mind, Body and Spirit

b. Develop Loving Relationships with all people

c. Advance Professionally and

d. Increase my financial net worth

4.  How do you overcome your life challenges?

I effectively overcome my life challenges in a powerful manner.

(Give an example.)

5.  How should you present and communicate yourself in the

world?
I Present and Communicate myself to the world in a Loving and

Powerful manner.
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My 10 Top Priorities

For Professional Advancement

Project Project Description Status Completion

Date

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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Where do I start? “By Taking Action Now”

 

I would like to introduce the 5 Leadership Principles in the form of
Positive Rituals.  I like what The Power of Full Engagement had to

say about positive rituals.

Positive Rituals - A Tip from The Power of Full
Engagement

“Positive energy rituals are powerful on three levels.
They help us to ensure that we effectively manage
energy in the service of whatever mission we are
on.  They reduce the need to rely on our limited
conscious will and discipline to take action.  Finally,
rituals are a powerful means by which to translate
our values and priorities into action – to embody
what matters most to us in our everyday behaviors.”
 

The Power of Full Engagement,
Managing Energy, not Time Is the Key to High

Performance and Personal Renewal

Jim Loer and Tony Schwartz

In light of the simple but powerful concept, I thought it would be

great if each of us could make the 5 Leadership Principles a

Positive Ritual. Affirm these 5 Leadership Principles and see if it

empowers you.
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Affirm 5 Leadership Principles for The

Successful Leader

1. LEAD - I am responsible for the achievement
of the goals and objectives of my company.

2. LEAD - I present and communicate myself
powerfully with integrity.

3. LEAD – My top priority is to empower team
members to operate at their fullest potential.

4. LEAD - I Have the Emotional Fortitude – to be
“listenable” and to effectively confront
negative people and situations directly, and
accept full responsibility for the outcome.

5. LEAD - In the face of challenges, I retain faith
that my team and I will prevail in the end, not
weakened but stronger.
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 Leadership Principle #1 Affirm

 

LEAD - I am responsible for providing great service and

achieving the goals and objectives of my company.

 
The Successful Leader takes personal responsibility for providing

great service and the achievement of the goals and objectives of

their Company, no excuses.

          Personal Responsibility - A Tip From
Oprah Winfrey!

In May 2002 Fortune Magazine ran an article on Oprah Winfrey

when she became a Billionaire. In the article, Oprah equated her

personal and professional success with TAKING PERSONAL
RESPONSIBLITY. TAKE RESPONSIBILITY FOR THE GOOD

AND TAKE RESPONSIBILITY FOR THE BAD.
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What can we learn from Oprah Winfrey’s “Take

Responsibility” concept?
When we take personal responsibility for giving great service and

the achievement of our goals and desires, we can achieve 3

things.

 
When we take personal responsibility:

1.   We open the door to possibility thinking. This concept will

allow us to focus on solutions rather then complaining about
challenges. At this level of possibility thinking, we are

empowered to discover solutions to whatever challenge we

face to achieve our goals and objectives.

2.   We embrace the power within to overcome our daily

challenges that could block our success. This will allow us to

overcome our own internal fears, doubts and insecurities that
may dis-empower us from accomplishing our daily objectives.

Moreover, it empowers us to use our challenges as an

opportunity to grow to our next level of success.

3.   We stop blaming and re-focus our time, energy and

thoughts on being productive and providing great
service. When faced with negativity and when we start to feel

defeated, this concept will empower us to always, always,

always re-focus ourselves on the positive versus the

negative.  At this level of focused thinking, we are empowered
to change the things that we have power and control over and

leave the rest up to the universe to deal with.

Ramifications For Not Taking Responsibility:

When we do not strive to take personal responsibility for giving

great service and accomplishing our goals and objectives, it can

dis-empower us to the point that:

1. We are not open to possibility thinking and we continue to

focus on the negative.
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2. We continue to allow our fears, doubts and insecurities to

block us from providing good services and acting to achieve
our goals.

3. We continue to blame negative people, situations and

circumstances for why we have not accomplished what we

say is important to us.

Conclusion In A Nutshell:

When we strive to take personal responsibility, even when we don’t
want to, we empower ourselves to operate at our highest potential. 

At this level of empowerment, we become stronger, more powerful

people who are able to overcome life challenges to give great
service and achieve our personal and professional goals and

objectives.

Also, Note!
We may not be responsible for the life challenges that come to us,

but we are responsible for our reactions and responses to those

challenges.  If our intent is to succeed in life, then we must take
personal responsibility for overcoming every life challenge in a

powerful manner.  Again, this will empower us to become more

solution-oriented versus blame-oriented.

Assignment for Growth & Development:

The next time you observe yourself blaming your lack of success

or unhappiness on negative people, situations and circumstances,
affirm the following to yourself.

 

I take back the power!  I take back the power. I take
back the power.  I now take the Lead.  I am powerful

enough to accept full responsibility for giving great

service and achieving my goals and desires.

 
Next, re-focus your time, energy and thoughts on being

powerful and productive.  Focus yourself on taking one action

step to move yourself closer to your goals.  Remember, it does not
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matter if this action step is big or small, because ultimately your

goal is to empower yourself to become a more powerful person. 
Over time, you will develop an inner strength to overcome any life

challenge to achieve your goals and desires.

 

 What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________



  

I Am Powerful Enough                                                              19

 You, Inc.

Affirm Leadership Principle #2

LEAD - I present and communicate myself powerfully with
integrity.

 

The Successful Leader always presents and communicates

himself or herself powerfully with integrity.
 

Authenticity - A Tip from Execution By Larry Bossidy

“Authenticity: A psychological term, authenticity means pretty much

what you might guess; you are real, not a fake.  Your outer person

is the same as your inner person, not a mask that you put on.  Who
you are is the same as what you do and say.  Only authenticity

builds trust, because sooner or later people spot the fakers.

Whatever leadership ethics you may preach, people will watch
what you do.”

 

Execution

The Discipline of Getting Things Done
Larry Bossidy, Chairman, Honeywell International

Ram Charan, Author of What the CEO Wants You To Know
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What can we learn from Execution’s “Be Authentic” concept?

Being authentic is a great way to influence people to Execute
without a lot of negative drama. Presenting and communicating

ourselves powerfully, with integrity, will empower us to be 3 things:

Authentic, Honest and Patient.

 
1. Be Authentic - Being authentic allows us to discover

who we are and keep growing. When we know who we

are, we are comfortable with our strengths and are not
destroyed by our shortcomings.

2.   Be Honest – Being honest allows us to confront the
reality of our strengths and weaknesses, so that we can

build on our strengths and correct our weaknesses. In

addition, being honest will empower us to present and

communicate ourselves to people, not as superior or
inferior, but equal unto everyone.

3.   Be Patient – Being patient will allow us to save ourselves
a ton of time, energy and thought. This will free us up to

refocus our time, energy and thoughts on being

powerful and productive, with a good attitude.
 

Ramifications of not presenting and communicating ourselves

Powerfully with Integrity:

When we do not strive to present and communicate ourselves

powerfully with integrity, we dis-empower ourselves to the point

that:

1. We develop a false sense of self.  When we have a false

sense of self, we don’t know who we are and we allow our

insecurities and shortcomings to destroy our potential.

2. We lie to ourselves and other people about our strengths
and weaknesses. Moreover, we continue to stay in denial

about the internal changes we know we need to make in

order to present and communicate more effectively.
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3. We are impatient with people and ourselves. Furthermore,

we have a bad attitude and a negative disposition.

Conclusion In A Nutshell:

Striving to present and communicate ourselves powerfully, with

integrity, even when we do not feel like it, will empower us to
operate at our highest potential to provide great service and

achieve our goals and objectives.  In addition, it allows us to

influence the people around us to “do better than their best” in
whatever they decide to do.

Assignment for Growth & Development:
The next time you observe yourself NOT being effective in

influencing people, check your presentation and communication

skills.  You can do this by asking yourself the following 3 questions:

 
1. Am I Being Authentic?

2. Am I Being Honest?

3. Am I Being Patient?
 

Answering these 3 questions should give you some insight as to

what you need to improve in order to influence people in a positive
manner.

 

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________
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Affirm Leadership Principle #3
 

LEAD – My top priority is to empower team members to

operate at their fullest potential.

 
The Successful Leader’s top priority is to empower themselves and

team members to operate at their fullest potential.

Team Building - A Tip From Kristy, a Cheerleader

 

In 2005, while Kristy and her squad were cheering their team to

victory, Kristy fell from 18 feet. She suffered a concussion, burst

lung and fractured 2 vertebrae in her back.  While still in recovery,

Kristy appeared on the Ellen Show.  During the interview, Ellen
asked her was she upset with her team members for letting her fall.

Kristy responded by saying, “No. We are all a squad. Anything that

goes right or wrong is a group accomplishment.” Ellen then asked
her why she did the fight song while they carried her off the floor.

Kristy replied, “I am a cheerleader and I am still a part of the team

and I did not want my team to get distracted from winning the
game.” 

 

Kristy gave us a Real-Time Visual of what it means to be a

powerful team player. 
 

Moreover, she gave us a Real-Time Visual of what it means to

regain your power after a devastating fall. The Successful Leader
regains their power after a devastating fall because they have a

strong character, energy and spirit about them.
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What can we learn from Kristy’s “Empower Team Members”

concept?
We can learn that when we are working to accomplish a goal,

sometimes the team will fall.  Even though it may hurt, we are still

required to be powerful people if our deepest intent is to Succeed

in life. This will empower us to come back from difficulty not
weakened, but stronger.

 

When a team member is faltering and is not stepping up to the
plate, be patient with them. An effective Leader uses this as an

opportunity to encourage and empower rather than criticize, blame

or dis-empower the team member. 
 

Empowering Team Members will allow us to do 3 things:

1. Empowering Team Members allows us to overcome
relationship challenges to give great service and still

accomplish team goals and objectives.

2. Empowering Team Members allows us to eliminate the

negative drama that could drain energy and distract the team

from giving great service and accomplishing its goals and
objectives.

3. Empowering Team Members gives us an opportunity to

realize our goals and desires and allows our team members
to do the same.

 

Ramifications of not Empowering Team Members:
When we do not strive to empower team members to operate at

their highest potential, we dis-empower ourselves and the team to

the point that:

1. We allow relationship challenges to block us from coming up

with solutions to accomplish team goals and objectives.
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2. We continue to get caught up in the negative drama that can

distract the team from “doing what must be done to achieve
team goals and objectives”.

3. We lose the opportunity to provide great service and realize our

potential to achieve team goals and desires. 

 
Conclusion In A Nutshell:

If it is our intent to succeed in life, more than likely, we will need a

strong powerful team to assist us in making our dreams come
true.  In light of this concept, we must seek to develop harmonious,

successful relationships with all people in our personal and

professional lives.  The ability to get along harmoniously with
people and our environment will give us the freedom to create

greatness in this lifetime.

Assignment for Growth & Development:
The next time you observe yourself feeling frustrated or resentful

towards a team member in your personal or profession life,

remember the following:
 

When a team member is not operating at their potential, effective

Leaders use this as an opportunity to encourage and empower
rather than criticize and dis-empower the team member.

 

You may encourage and empower the team member by

communicating to them the following:
 

John Doe, I understand that you may have fears, so do I.  However, if
our intent is to move this organization to the next level, then we must
confront and resolve our barriers in order to move forward. 
 
Allow me to suggest that we make an appointment to discuss some
goals and objectives for how I can assist us in overcoming our
barriers. OK!

 

More than likely, this will empower your team member to relax and

re-focus on operating at their highest potential to overcome their
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fears, doubts and insecurities.  At this level of empowerment, they

are in a better position to effectively overcome their daily
challenges to succeed more consistently.

 What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________
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Affirm Leadership Principle #4

LEAD - I Have the Emotional Fortitude – to be “listenable” and
to effectively confront negative people and situations directly,

and accept full responsibility for the outcome.

The Successful Leader has the Emotional Fortitude – to be
“listenable” and to effectively confront negative people and

situations, directly and accept full responsibility for the outcome.

 
Emotional Fortitude - A Tip From Execution by Larry Bossidy

“The Discipline of Getting Things Done”

“Everyone pays lip service to the idea that leading an organization

requires strength of character. In execution, it’s absolutely critical. 

Without what we call emotional fortitude, you can’t be honest with
yourself, deal honestly with business and organizational realities,

or give people forthright assessments. You can’t tolerate the

diversity of viewpoints, mental architectures, and personal
backgrounds that organizations need in their members in order to

avoid becoming ingrown.  If you can’t do these things, you can’t

execute.

It takes emotional fortitude to be open to whatever information you

need, whether it’s what you like to hear or not.  Emotional fortitude

gives you the courage to accept points of view that are the
opposite of yours and deal with conflict, and the confidence to

encourage and accept challenges in group settings.  It enables you

to accept and deal with your own weaknesses, be firm with people
who aren’t performing, and to handle the ambiguity inherent in a

fast-moving, complex organization.
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Emotional fortitude comes from self-discovery and self-mastery.  It
is the foundation of people skills.  Good leaders learn their specific

personal strengths and weaknesses, especially in dealing with

other people, then build on the strengths and correct the

weaknesses.  They earn their leadership when the followers see
their inner strength, inner confidence, and ability to help team

members deliver results, while at the same time expanding their

own capabilities.

A solid, long-term leader has an ethical frame of reference that

gives her the power and energy to carry out even the most difficult
assignment.  She never wavers from what she thinks is right.  This

characteristic is beyond honesty or beyond integrity, beyond

treating people with dignity.  It’s a business leadership ethic.”

Execution - The Discipline of Getting Things Done

Larry Bossidy, Chairman, Honeywell International

Ram Charan, Author of What The CEO Wants You To Know

What can we extract from Executions’  “Emotional Fortitude”
concept:

If it is our intent to succeed in life, then we must develop the

emotional fortitude (power within) to do what must be done in order

to effectively Execute goals and objectives.  Developing emotional
fortitude will empower us to…

1. Control our negative emotions, such as: fear, doubt and
insecurity.

2. Be honest with ourselves about the internal changes we know

we need to make in order to achieve goals and desires.

3. Stop allowing negative people to manipulate or control us into
doing something that is not in our hearts to do.

4. Accept constructive criticism in love and work on the issue

without excuses.
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5. Effectively confront people directly when they are not

performing at the level or when they have over-stepped their
boundaries.

6. “Stand Down” when it is not appropriate to react or respond to

a negative person or challenge.

7. Not allow people to inflict us with their negative energy, beliefs
and opinions.

8. Say “NO” or “YES” to a person and follow through on our

decision.

9. Admit when we are wrong and apologize when we have made

an error.

10. Develop emotional fortitude that will empower us to make
effective decisions in our personal and professional life, which

will leads to the accomplishment of our goals and desires.

 

Being able to execute the above items will allow us to save a ton of
time, energy and thought.  At this level of empowerment, we can

re-apply that time, energy and thought to giving great service and

the accomplishment of annual goals and objectives.
 

Ramifications For Not Having Emotional Fortitude:

When we do not have the emotional fortitude to execute the above
items, we dis-empower ourselves to the point that:

1. We allow our negative emotions to overpower us and drain our

energy.

2. We cannot stand-up for our core values and beliefs.

3. We continue to allow negative people, situations and

circumstances to control and manipulate us.

4. We cannot accept constructive criticism and address internal

barriers.

5. We cannot tell people how we feel or what we think because

we fear confrontation or rejection.
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6. We cannot “stand down” when our intuition tells us, “it is not a

good time to respond” because we can’t control our negative
emotions. 

7. We allow unconscious people to inflict their negative

perceptions and opinions onto us.

8. We cannot say “No” or “Yes” to people and follow through on
our decisions.

9. We cannot admit or apologize when we “know” we are wrong.

10. We make decisions that do not support our goals and
objectives.

 

Assignment for Growth & Development:
The next time you observe yourself not confronting people directly,

procrastinating or making excuses for not meeting your daily

quotas, Affirm to yourself the following:

 
I Am Courageous – I fear nothing or no one.  I am the

presence and the power of love.  Love is the most powerful

force on earth.  Therefore, I am powerful enough to
overcome my fears, doubts and insecurities to achieve my

heart’s desires.  I can do all things with love, which

supports and strengthens me.
 

Repeating this affirmation to yourself will empower you to

overcome your fears, doubts and insecurities to do what must be

done in order to effectively execute your daily objectives, give great
service and achieve your goals and objectives.

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________
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Affirm Leadership Principle #5

LEAD - In the face of challenges, I retain faith that my team
and I will prevail in the end, not weakened but stronger.

The Successful Leader, in the face of challenges, retains faith that

the team will prevail in the end and emerge not weakened but
stronger.

 

 
Retain Faith - A Tip from Good To Great by Jim Collins

“Why some companies make the leap…

and others don’t”
 

“The Stockdale Paradox (page 85) Life is unfair - sometimes to our

advantage, sometimes to our disadvantage. We will all experience

disappointments and crushing events somewhere along the way,

setbacks for which there is no “reason,” no one to blame.  What

separates people, Stockdale taught me, is not the presence or

absence of difficulty, but how they deal with the inevitable

difficulties of life. The Stockdale Paradox, “YOU must retain faith

that you will prevail in the end and you must also confront the most

brutal facts of your current reality”, has proved powerful for coming

back from difficulties not weakened, but stronger – not just for me,

but for all those who’ve learned the lesson and tried to apply it.

Like much of what we found in our research, the key elements of

greatness are deceptively simple and straightforward. The good-to-

great leaders were able to strip away so much noise and clutter

and just focus on the few things that would have the greatest
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impact.  They were able to do so in large part because they

operated from both sides of the Stockdale Paradox, never letting

one side overshadow the other.  If you are able to adopt this dual

pattern, you will dramatically increase the odds of making a series

of good decisions and ultimately discovering a simple, yet deeply

insightful concept for making the really big choices.  And once you

have that simple, unifying concept, you will be very close to making

a sustained transition to breakthrough results.”

Good To Great,

Why Some Companies Make the Leap… and Others Don’t

A National Bestseller
By Jim Collins

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________
_____________________________________________________

_____________________________________________________

_____________________________________________________

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________
_____________________________________________________

_____________________________________________________
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What can we learn from this “Good To Great” concept?

When we are confronted with life challenges, personally or
professionally, it is crucial that we remember the Stockdale

Paradox, “YOU must retain faith that you will prevail in the end and

you must also confront the most brutal facts of your current

reality”. 
 

Affirming this concept to ourselves will allow us to do 3 things:

Develop Faith, Confront Reality and Respond Powerfully

1. Develop Faith – Developing faith allows us to develop our

belief and confidence in our ability to succeed in the face of
challenges. This will empower us to re-focus on possibility

thinking.  Which leads to powerful solutions and results.

2. Confront Reality – To confront reality simply means to see

things as they are, not as we wish them to be, and to
develop the power within, to do what must be done, not

what is comfortable for us. This will empower us to accept

the truth and deal with it effectively.

3. React and Respond Powerfully – Effective Leaders

always react and respond to life challenges Powerfully, no

matter what.  To react and respond powerfully simply
means to not allow for any life challenge to distract you

from realizing your highest potential and possibility.

Ramifications of NOT having faith in the face of life
challenges:

When we do not strive to have faith, in the face of life challenges,

we dis-empower ourselves to the point that:

1. We do not have the self-confidence or belief in ourselves to

succeed.

2. We continue to stay in denial or live in a fantasy world until
we hit rock bottom or are defeated.

3. We react and respond to negative people and situations



  

I Am Powerful Enough                                                              33

 You, Inc.

with negativity, which drains our energy and distracts us

from focusing on our goals.

4. We allow our life challenges to distract us from realizing our

potential to create greatness in this lifetime.

 

Assignment for Growth and Development:
The next time you observe yourself feeling overwhelmed by

negative life challenges, make it a practice to re-focus your time,

energy and thoughts on being powerful and productive, regardless
of how you feel.  If you have trouble, repeat the following

affirmation to yourself as often as you need to in order to do what

must be done to succeed:
 

I Am Powerful – I am spiritually, mentally and physically

strong enough to overcome my life challenges to give great

service and achieve my goals and desires.  I am powerful
enough to achieve the love, joy, peace and great riches I

truly desire and deserve!

 
This will empower you to keep moving forward towards your goals

and objectives, no matter what.  Over time, you will become a

stronger and more powerful person to overcome your challenges
powerfully to succeed personally and professionally. 

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________
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Self-Management for Personal &

Professional Advancement

Self-Management Affirmations

1. I Know My 4 Top Priorities

2. I Forgive, let it go, and move on

3. I Stand In the Consciousness Level Of Success

4. I Just Do It “Now”

5. I Don’t Take “Negative Attacks” Personally and I Don’t Get
Emotional about them

6. I Observe The Signs, Listen to My Intuition & Plan Accordingly

7. I am not into Self-Promotion; I Let My Work Speak For Itself

8. I Clarify, Confirm & Always Follow-Up and Follow-Through

9. I Set The Example Of Success, Regardless of my position in

life

10. I Let People Know Where I Stand by Affirming My Rules of

Engagement

11. I Speak to People Directly and Let It Go

12. I Know When to Stand-Down and I Know When to Stand Up

For Myself

13. I Have Stopped being a “People Pleaser”

14. I Believe people when they show me who they are
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Self-Management Evaluation

Self-Management Concept #1

I Know My 4 Top Priorities – a.) I have a list of my 4 most

important priorities and their status in writing and in the forefront of

my mind.  Or, b.) I have too much to do and not enough time to do
it. Everything is a priority.

 

Self-Management Concept #2

I Forgive, let it go, and move on – a) I have forgiven myself

and/or people for any wrongdoings and I am re-focusing that

energy on the materialization of my deepest goals and desires. Or,
b) I beat myself up because of past mistakes or setbacks.  I still get

hurt and disappointed when someone disrespects me; moreover, I

don’t stand up for myself.  This drains my energy and takes me off
focus.

Self-Management Concept #3
 

I Stand In the Consciousness Level Of Success – Focus On

The Positive and Eliminate the Negative – a) I am thinking

powerfully. “I can. I will. It is done. I feel great, etc.” Or, b.) I find
myself getting caught up in negative thinking. “I cannot do it.  I am

not good enough. I know I am going to fail. I do not feel well.”

Self-Management Concept #4

I Just Do It “Now” – a.) I know what needs to be done and don’t
spend a lot of time and energy procrastinating, I just do it. Or, b) I

spend a lot of time and energy worrying and thinking about tasks I

already know how to do.  I procrastinate on doing tasks I know

need to be done.
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Self-Management Concept #5

 
I Don’t Take “Negative Attacks” Personally and I Don’t Get

Emotional About them! – a.) I react and respond to negative

attacks in a powerful manner, regardless of the person or situation.

Or b.) I find myself getting offended or feeling angry when
someone says or does something that dis-empowers me.

Negative attacks continue to drain my energy and take me off

focus. 

Self-Management Concept #6

 
I Observe The Signs, Listen to My Intuition & Plan Accordingly

a.) I listen to my intuition and I make effective decisions that

support the achievement of my goals and objectives.  Or b.) I find

myself saying, “I had a feeling that was going to happen. I should
have followed my gut instinct,” or, “I knew that they were going to

rip me off/take advantage of me.”

Self-Management Concept #7

 

I am not into Self-Promotion; I Let My Work Speak For Itself
a.) I am speaking less and letting my great work speak for itself. 

Or, b.) I spend a lot of time and energy telling people what I am

going to do.  I spend a lot of time and energy trying to win people’s

approval by always talking about my past successes.

Self-Management Concept #8

 
I Clarify, Confirm & Always Follow-Up and Follow-Through

a.) I am doing everything in my power to successfully complete

projects and I am taking full advantage of the opportunities now

being presented to me.  Or, b.) I have projects that failed or
opportunities that I have missed because of misperceptions and

communication gaps.   I find myself saying to people, after the fact,

“I didn’t understand what you wanted, I didn’t know what you
meant. I thought that ‘they’ were going to take care of it.”
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Self-Management Concept #9

 
I Set The Example Of Success, Regardless of my position in

life – a) I am doing less talking and more being the example of that

which I desire people to “Get”, Understand, or Internalize for the

success of the whole.  Or, b) I spend most of my time and energy
trying to get people to do what they need to do to be successful,

but at the same time, I am ignoring what I need to do in order to be

successful.

Self-Management Concept #10

 
I Let People Know Where I Stand by Affirming My Rules of

Engagement – a) I effectively communicate to all people my rules

of engagement. In addition, when people overstep their boundaries

I am powerful enough to stop them.  Letting them know, “This is
what I agreed to.”  Or b) I am not communicating myself effectively

to people because they are constantly overstepping their

boundaries.  Moreover, I am not strong enough to stand up to them
and tell them, “NO, this is not what I agreed to and I am not going

to agree to something that I did not agreed to.”

Self-Management Concept #11

 

I Speak to People Directly and Let It Go – a.) I effectively

communicate my bottom line to all people without being long-
winded or rambling.   Or, b) I find myself spending tons of time and

energy trying to get people to understand an important concept or

point that is crucial to results or success. (this could apply to family
members or co-workers)

Self-Management Concept #12

I Know When to Stand-Down and I Know When to Stand Up

For Myself – a.) When people or environments appear to be

chaotic or out of control, I know when to stand down and I know
when to stand up for myself.  Or, b.) I find myself allowing negative
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situations or people to spin out of control, to the point that I feel

negative and I am not heard, acknowledged or considered.

Self-Management Concept #13

I Have Stopped being a “People Pleaser” – a) I enjoy my life and
do things to please my heart and soul. Or, b) I go to the extreme to

please people hoping to be loved and accepted, only to get hurt

and be disappointed in the end.

Self-Management Concept #14

 
“I Believe people when they show me who they are.” – a) I

believe people when they tell me who they are.  Or, b) I ignore the

warning signs and continue to allow people to manipulate and

control me into doing things I do not desire to do. I try to convince
myself, “maybe they’ll change,” when secretly I know that they will

not change.
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Self-Management for Personal Advancement

Self-Management Concept #1

I know My 4 Top Priorities – a.) I have a list of my 4 most

important priorities and their status in writing and in the forefront of

my mind.  Or, b.) I have too much to do and not enough time to do

it. Everything is a priority

If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!

 
____If you answer “b”, please realize that if your deepest intent is

to succeed in life, then you must keep your list of priorities and a

status report in the forefront of your mind.  In addition, these
priorities must be in writing and posted where you can see them

everyday.  This will decrease your stress level and prevent you

from feeling out of control with no direction.  Each time you start to
feel overwhelmed or frustrated, you must re-focus that time and

energy on reviewing your 4 biggest priorities and their status.  In

addition, you must consistently do something on your priority list to

move yourself forward.  Getting your priorities straight will assist
you in managing your time, energy and thoughts in order to

accomplish your goals and objectives.



40                                                              I Am Powerful Enough

You, Inc.

 

Self-Management Concept #2

I Forgive, let it go, and move on – a) I have forgiven myself

and/or people for any wrongdoings and I am re-focusing that

energy on the materialization of my deepest goals and desires. Or,
b) I beat myself up because of past mistakes or setbacks.  I still get

hurt and disappointed when someone disrespects me; moreover, I

don’t stand up for myself.  This drains my energy and takes me off
focus.

 

If you answer “a”, then BRAVO TO YOU and keep up the Great
Work that you are doing in the world!

 

____ If you answer “b” to the above statements, please realize that

un-forgiveness is an energy drainer that will keep you from
operating at your highest potential to succeed. Moreover, un-

forgiveness will eventually make you physically sick. If it is your

deepest intent to succeed, when you make a mistake or have a
setback - immediately forgive yourself.  When someone hurts or

disrespects you, you must immediately forgive that person.  To

forgive, let go and move on simply means to learn the lesson,
eliminate the negative conversation from your mind, and refocus

that energy on materializing your heart’s desires.  Forgiving, letting

it go, and moving on will give you the energy and confidence you

need to overcome life challenges to succeed. Please note, if you
have trouble forgiving, you may need to seek help from your higher

power.  This will allow you to tap into a higher power greater than

yourself in order to forgive. This is an important key to Self-
Management.

 

 Self-Management Concept #3

 
I Stand In the Consciousness Level Of Success – Focus On

The Positive and Eliminate the Negative – a) I am thinking

powerfully. “I can. I will. It is done. I feel great, etc.” Or, b.) I find
myself getting caught up in negative thinking. “I cannot do it.  I am
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not good enough. I know I am going to fail. I do not feel well.”

 
If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!

 

____  If answer “b”, then get in the habit of replacing those
negative thoughts with positive thoughts.  “I can. I will. It is done. I

give thanks.” Standing in the consciousness level of success

simply means having a positive frame of mind.  This allows you to
focus on the positive versus the negative.  Now, this does not

mean to deny or ignore the negative.  However, focusing on the

positive versus the negative will empower you to develop the
mindset and positive attitude required in order to believe in your

ability to succeed.  In addition, standing in the consciousness level

of success will empower you to be become more goal and solution

oriented. At this level of focused thinking and attention, you will do
what must be done to materialize your goals and objectives.

 

Self-Management Concept #4

I Just Do It “Now” – a.) I know what needs to be done and don’t

spend a lot of time and energy procrastinating, I just do it. Or, b) I
spend a lot of time and energy worrying and thinking about tasks I

already know how to do.  I procrastinate on doing tasks I know

needs to be done.

 
If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!

 
____  If you answer “b” to the above statements, then get in the

mindset of “don’t procrastinate – just do it”. Remember, spending a

lot of time and energy thinking about tasks or thinking about things

that have nothing to do with the project usually means that you are
stalling or procrastinating.  You already know that stalling and

procrastinating does not work.  So, the next time you observe

yourself stalling or procrastinating on a task or find yourself
thinking about things that have nothing to do with the project, I
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encourage you to affirm to yourself over and over, “Don’t

procrastinate – just do it”.  This will empower you to re-focus your
time and energy on doing what must be done in order to

materialize your goals and objectives.

 

Self-Management Concept #5
 

I Don’t Take “Negative Attacks”  Personally and I Don’t Get

Emotional About them! – a.) I react and respond to negative
attacks in a powerful manner, regardless of the person or situation.

Or, b.) I find myself getting offended or feeling angry when

someone says or does something that dis-empowers me.
Negative attacks continue to drain my energy and take me off

focus. 

 

If you answer “a”, then BRAVO TO YOU and keep up the Great
Work that you are doing in the world!

 

____  If you answer “b” to the above statements, please realize
that you cannot take people’s attacks personally or get emotional

about them.  First, it is an energy drainer that will block you from

focusing on your objectives.  Second, in most cases, their attack
on you has nothing to do with you and everything to do with their

fears, doubts and insecurities. We all have insecurities, so be

forgiving.

 
However, don’t be naive.  As you become more successful, more

than likely, there will be negative attacks along the way that will

attempt to block your success.  These attacks can come in many
forms, such as negative people, situations or circumstances. You

must use these negative attacks as an opportunity to grow and

develop. Don’t worry; you have the power within you to overcome

all negative attacks. 
 

Not taking the attacks personally and not getting emotional about

them will help you to conserve your energy and re-focus yourself
on the accomplishment of your specific goals and desires. The
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goal in these negative situations is for you to exercise your inner

power by focusing on your goals and doing what must be done to
accomplish them. Applying this powerful concept will dramatically

increase your motivation and energy level.  It also will improve your

people skills.

 
Self-Management Concept #6

 

I Observe The Signs, Listen to My Intuition & Plan Accordingly
a.) I listen to my intuition and I make effective decisions that

support the achievement of my goals and objectives. Or, b.) I find

myself saying, “I had a feeling that was going to happen. I should
have followed my gut instinct,” or, “I knew that they were going to

rip me off/take advantage of me.”

 

If you answer “a”, then BRAVO TO YOU and keep up the Great
Work that you are doing in the world!

____  If you answer “b” to the above statements, learn to observe
signs, listen to your intuition and plan accordingly.  Remember, in

most cases, before something devastating or unexpected occurs,

there are always signs that led up to the occurrence.  Generally,
there are signs that lead up to the loss of a job, ending of a

relationship or a need for change, etc. There are signs that led up

to your being manipulated, controlled, or taken advantage of by

someone. The consequences for not observing the signs, listening
to your intuition and planning accordingly can be very damaging

and sometimes catastrophic.

 
However, observing signs, listening to your intuition and planning

accordingly will empower you to make effective decisions that

support your ultimate goals and objectives. Moreover, it will

prevent you from having to deal with unnecessary setbacks. Also
note, never allow someone else’s voice to overpower your inner

voice.
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Self-Management Concept #7

 
I am not into Self-Promotion; I Let My Work Speak For Itself

a.) I am speaking less and letting my great work speak for itself. 

Or, b.) I spend a lot of time and energy telling people what I am

going to do.  I spend a lot of time and energy trying to win people’s
approval by always talking about my past successes.

 

If you answer “a”, then BRAVO TO YOU and keep up the Great
Work that you are doing in the world!

 

____  If you answer “b”, please realize that this is a waste of time
and energy and people usually don’t appreciate it. If you’re good,

you don’t have to talk about it because people will see it in your

work.  The time you spend with self-promotions must be re-focused

on clarifying your vision, coming up with solutions for challenges
and exploring new opportunities for growth and development.  The

more you focus on doing great work, the less you have to self-

promote because the work will speak for itself.

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________
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Self-Management For Professional Advancement

Self-Management Concept #8

 
I Clarify, Confirm & Always Follow-Up and Follow-Through

a.) I am doing everything in my power to successfully complete

projects and I am taking full advantage of the opportunities now

being presented to me.  Or, b.) I have projects that failed or
opportunities that I have missed because of misperceptions and

communication gaps.   I find myself saying to people, after the fact,

“I didn’t understand what you wanted, I didn’t know what you
meant. I thought that ‘they’ were going to take care of it.”

 

If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!
 

____  If you answer “b” to the above statements, then get into the

habit of Clarifying and Confirming with people and Always Follow-
up and Follow-through. Clarifying, confirming, following-up and

following-through simply means doing everything in your power to

successfully take care of your responsibilities and not allowing for
mis-communication gaps to block your success. Practicing this

concept will allow you to take full advantage of great opportunities

and successfully complete projects on time. In addition, it will allow

you to develop good work habits and it will give you peace of mind.

Self-Management Concept #9

 
I Set The Example Of Success, Regardless of my position in

life – a) I am doing less talking and more being the example of that

which I desire people to “Get”, Understand, or Internalize for the
success of the whole.  Or, b) I spend most of my time and energy

trying to get people to do what they need to do to be successful,

but at the same time, I am ignoring what I need to do in order to be

successful.
 

If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!
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____  If your answer is “b” to the above statement, then make a
commitment to yourself to be an example of success regardless of

your position in life.  Today, make a commitment to be more loving,

professional, fair, competent and pleasant, regardless of your

position in life.  Setting the example of success will empower you
to succeed consistently. Succeeding consistently will immediately

produce significant results in the accomplishments of your goals. In

addition, it will allow you to motivate and inspire the people around
you that you desire to influence.  Setting the example of success,

regardless of your position in life, will increase your energy level,

critical thinking skills and your self-confidence.  Also, it will allow
you to develop good work habits that support your personal and

professional advancement.

 

Self-Management Concept #10
 

I Let People Know Where I Stand by Affirming My Rules of

Engagement – a) I effectively communicate to all people my rules
of engagement. In addition, when people overstep their boundaries

I am powerful enough to stop them.  Letting them know, “This is

what I agreed to.”, or b) I am not communicating myself effectively
to people because they are constantly overstepping their

boundaries.  Moreover, I am not strong enough to stand up to them

and tell them, “NO, this is not what I agreed to and I am not going

to agree to something that I did not agree to.”
 

If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!
 

____  If you answer “b” to the above statements, don’t feel weak or

powerless.  Lean how to let people know where you stand by

affirming your rules of engagement. Letting people know where
you stand by affirming your rules of engagement simply means to

let people know, directly, what you will or will not tolerate. This will

allow you to regain your power, energy and confidence.  
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Remember, each time you allow people to overstep their

boundaries, you lose power, energy and confidence.
 

For example, think of a person who oversteps their boundaries with

you every chance they get.  Now, you must let them know, directly

or indirectly, where you stand by affirming your new rules of
engagement: Communicate “Mary-Sue, when I start to feel

disempowered, I am leaving this conversation. Tom, if you start to

demean, belittle or attack me, without just cause, I will leave this
conversation.  Paula, if you start to talk negatively about other

people or have nothing positive to say, I will leave this

conversation.  Maggie, if you start to curse at me, I will leave this
communication.”

 

When people start to overstep their boundaries, you will

automatically enforce your rules of engagement. “Excuse me,
Maggie, perhaps we can communicate later, when you feel better.”

Leave the conversation, without explanation, and do not feel bad or

guilty. They will get over it and learn to respect you.  Once you
leave the conversation, you must refocus your time, energy and

thoughts on the accomplishment of your daily objectives. 

 
Self-Management Concept #11

 

I Speak to People Directly and Let It Go – a.) I effectively

communicate my bottom line to all people without being long-
winded or rambling.   Or, b) I find myself spending tons of time and

energy trying to get people to understand an important concept or

point that is crucial to results or success. (this could apply to a
family members or co-workers)

 

If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!
 

____ If you answer “b”, then learn to speak to people directly and

don’t worry about whether they “got it”, let it go and make sure that
you “got it”. Speaking to people directly and letting it go simply
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means to effectively communicate your bottom-line and make you

point in 2 minutes or less and then move-on. Remember,
belaboring a point is a waste of time and energy and can cause

more damage than good. Why? If a person is not ready to “get it”–

it does not matter what you say or how you say it, they are not

going to “get it” until they are ready. You must respect where they
are and not allow them to keep you from moving forward on your

goals. 

 
When you observe yourself spending a lot of time and energy

trying to get people to understand an important concept or point

that is crucial to results or success, speak to them directly, let it go
and make sure that you “got it”.  Applying this concept will save

you a ton of time and energy when communicating with

unconscious people or people who are not sure of the direction

they desire to move in their lives.
 

Self-Management Concept #12

 
I Know When to Stand-Down and I Know When to Stand-Up

For Myself – a.) When people or environments appear to be

chaotic or out of control, I know when to stand-down and I know
when to stand-up for myself.  Or, b.) I find myself allowing negative

situations or people to spin out of control, to the point that I feeling

negative and I am not heard, acknowledged or considered.

 
If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!

 
____  If you answer “b”, when people appear to be out of control,

then you must learn how to stand-down.  Knowing when to stand-

down simply means knowing when to stand-up and knowing when

to sit-down and shut-up.  Please note, this technique requires you
to be sensitive to people and the environment.  When people or the

environment is chaotic or out of control, this should be a red flag

for you to “stand-down”.  Why? Because more than likely, you will
not be heard and you could do more damage than good.
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Knowing when to stand-down can prevent negative situations from
spinning out of control.  In addition, it can save you from saying the

right thing at the wrong time. Knowing when to stand-down or

stand-up for what you believe will make you a stronger person and

a more effective communicator.

Self-Management Concept #13

I Have Stopped being a “People Pleaser” – a) I enjoy my life and

do things to please my heart and soul. Or, b) I go to the extreme to

please people hoping to be loved and accepted, only to get hurt
and be disappointed in the end.

If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!

____  If you answer “b”, please realize that you cannot please

people 100% percent of the time – the more they get, the more
they want.  The more money you give them, the more money they

need.  They never learn to create money for themselves.  The

more sympathy you give people, the more drama they create to
obtain sympathy.  The more energy you give them, the more they

will take, and before long you have lost yourself.  You must do

things to please your heart and soul.  If it pleases others, great, but

if it doesn’t, you will have to be at peace with this.  When you are
living your life based in growth and development and love and

truth, all things will happen for the higher good of all.

 
Self-Management Concept #14

 

“I Believe people when they show me who they are.” 

a) I believe people when they tell me who they are and I act
accordingly. Or, b) I continue to allow people to manipulate and

control me into doing things I do not desire to do. I try to convince

myself, “maybe they’ll change,” when secretly I know that they will
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not change.

If you answer “a”, then BRAVO TO YOU and keep up the Great

Work that you are doing in the world!

____ If you answered “b”, always remember, your intuition is
always speaking to you.  Listen when people tell you, “I am in your

life to destroy you by stealing your energy and holding you back,”

or conversely, “I am in your life to support you in love and assist
you in growing and moving forward.”  Do not waste your time and

energy on people who are not interested in growing and moving

forward.  This concept will save you a lot of time and energy when
communicating with people.

 

Self-Management Concept #15

 

Create A Self-Management Concept for Yourself:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________
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Who Really Wants To Achieve Greatness?

How To Attract and Maintain Loyal Friends & Customers For Life

Give Great Service Personally & Professionally

Be Inspired:

Oprah Winfrey said, “One of my favorite quotes in life comes from
Dr. Martin Luther King.  He said, ‘Everyone has the power for

greatness, not for fame but greatness, because greatness is

determined by service.’  Dr. King began as an ordinary man, yet he
accomplished more than many presidents.  His life story stands as

a testament of one man’s ability to change the world with love and

compassion. Let us always remember.”

 A Check List For Giving Great Service:

1. Service Self First “The Energy To Give Great Service”
2. Master Your Communication With Your Clients
3. Be Sincerely Interested In Meeting Your Clients’ Needs
4. Know Your Product and/or Service and Communicate it

Powerfully and Effectively
5. Never, Ever Argue or Be Impatient with a Client
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5 Powerful Tips for Giving Great Service

Great Service Tip #1

Service Self First “The Energy To Give Great Service,

personally and professionally” – To Service Self First simply
means to take care of yourself before you communicate with a

client or the world. Each day you must nurture, develop and renew

your mind, body and spirit. Each day you must Meditate, Affirm,

and Visualize who you desire to be and what you desire to
achieve.  This will give you energy, insight and a better

understanding of how to effectively service your clients. Moreover,

you will not be stressed or get burned-out. Remember, people like
people who take care of themselves and they remain loyal to the

people who give them great service.  In addition, word of mouth is

still the best advertisement. Service Self First!

 

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________
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Great Service Tip #2

Master Your Communications With Your Clients –

Mastering your communications with clients will make you mindful

of the following: Be on time.  Say, “Hello, how are you?” Smile and

have a positive attitude. Be professional and energized. Call your

client by name if possible. If not, Sir or Ma’am is fine. Know your
agenda for the client. Do not waste clients’ time. Allow your clients

to communicate their needs, concerns and desires.  Listen, Listen,

Listen to what your client is saying. This is important. Be humble,
personable and patient with your clients. Effectively communicate

yourself and your product or service to your client. Give great

service and give your clients more than they expected.  Holding

yourself to a high standard of service will allow you to fulfill your
purpose and materialize your ultimate personal and professional

goals and desires. 

 

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________
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Great Service Tip #3

Be Sincerely Interested In Meeting Your Clients’ Needs –

Being sincerely interested in your clients’ needs will allow you to

communicate with clients on a deeper level that benefits you and

them. This is important because it will help you to better meet their

needs. Remember, people know when they are being rushed,
bullied, or short-changed and they do not like it.  If it is your

deepest intent to advance personally, professionally and

financially, you must seek to sincerely be interested in meeting the
needs, concerns and desires of your clients. Make them feel like

they are very important.  Applying this concept will give you

positive energy.  It is a great feeling when you know that you

sincerely have helped people in a positive way. Remember, the
more positive energy you put out into the world, the more

prosperity you will achieve.  Be Sincerely Interested In Meeting

Your Clients’ Needs!
 

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________
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Great Service Tip #4

Know Your Product and/or Service and Communicate it

Powerfully and Effectively – This will tell your customer the
following:

 

! It lets them know that they made the right choice in doing

business with you.  This will allow them to relax a little. 
Remember, this is an important ingredient in effective

communications.

! It lets them know that you are knowledgeable about all

aspects of your products or services. This makes them feel

even more comfortable.  At this level, they are more likely
to listen intensely to your ideas and concepts. This is an

important ingredient for their decision-making process to

buy and or continue doing business with you, or not.

! It lets the client know that they can trust and depend on you

to solve their challenges or at least come up with other

solutions.  They feel like they are in good hands and they
will get the best results for their hard earned money. This is

crucial for building your reputation, repeat business and

referrals.

! It lets the client know that they can count on you to step-up-

to-the-plate and deliver great service, no matter what.

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________
_____________________________________________________

_____________________________________________________

_____________________________________________________
_____________________________________________________

_____________________________________________________
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Great Service Tip #5

Never, Ever Argue or Be Impatient with a Client – Granted,
some negative clients may not deserve your “best”. However, do

not cut off your nose to spite your face; give every client high

quality service.  You must never fight negativity with negativity

because it will only bring more negativity.  Moreover, it will only dis-
empower you from giving great service to your next customer.  You

would do better by crossing negative customers off your client list.

Make a decision to not do repeat business with negative clients. 
 

This may be difficult, but remember: First, you always have other

options; so don’t be consumed by negative clients. Second, when
you give great service, you have no need to worry because the

window of opportunity is always open to you and your possibilities

are endless.  Finally, before you write off a negative client, make

sure that you did not give them a good reason to be negative.
Never, Ever Argue or Be Impatient with a Client!

Give Great Service wherever you are in your personal and
professional life.  It will empower you to achieve the great life you

ultimately desire and deserve.

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

____________________________________________________
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10 Tips For Professional Advancement

As the workplace becomes more competitive, diverse and
global, interpersonal skills and professionalism are major
keys to the success of any great team or work environment.

This component is designed to remind us of proper
etiquette/professionalism in the workplace.  This will allow us
to have a brief open discussion on how we should react and

respond in a professional environment for success now.  We
will focus on addressing issues that tend to drain energy,
create resentment and takes the team off focus.  Issues to be

addressed: Respect, Diversity, Tolerance and more.
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10 Powerful Affirmations for Professional

Advancement

1.  I Treat All People with Love and Respect.

2.  I take personal responsibility for my success and

failures.

3.  I handle all challenges in a powerful manner.

4.  I only participate in conversations that are

empowering.

5.  I treat all people fairly and equally.

6.  I accept constructive criticism and strive to be better

and better!

7. I am a “take charge” person and take responsibility for
completing my workload.

8.  I am genuinely happy when other people are
promoted or succeed – even when I am not.

9.  I always give more than expected.

10.  I only speak the highest truth that I know.
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___1.  I Treat All People with Love and Respect!  Powerful
professionals treat all people with love and respect

regardless of position, situations or circumstances.   It is
unprofessional to abuse any person with your words,
thoughts or behaviors.  This can come in the form of a

supervisor treating employees as inferior or an employee
overstepping their boundaries with a co-worker. Treat all
people with love and respect.

___2.  I take personal responsibility for my success and
failures!  - Powerful Professionals always take personal
responsibility for their mistakes. This empowers them to be

better the next time.  It is unprofessional to not take
responsibility for your mistakes and then blame other people.
For example, a major project was not completed on time and

when asked by a supervisor what happened, the person
blames everyone but themselves for the reason the project
was not completed on time.  Always take personal

responsibility; you will earn more respect as a result.

Do you think that the supervisor knows when a person is
making excuses and not taking responsibility?

How do you think a supervisor perceives a person who
blames others for their mistakes?

___ 3.  I handle all challenges in a powerful manner!
Remember, fighting negativity with negativity never works out

in the end for anyone.   Powerful professionals always keep
in mind that there is always a positive way to handle negative
people or situations. Bad behavior is unprofessional, whether
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in a meeting, dealing with a co-worker, or in any public form.
This concept can come in the form of someone insulting you

and you feeling justified to insult him or her in return.  Do not
allow unconscious people to pull you into their negative
disposition.  Handle all negative challenges in a powerful

manner.  You will earn the greatest respect from your co-
worker as a result.

___4.  I only participate in conversations that are

empowering.  If it is your intent to advance professionally
then stick to conversations that empower and enlighten the
professional environment.  It is unprofessional to gossip or

talk negatively about other people. Not only does gossiping
and talking negative about other people drain energy and
take people off focus, it is mean.  Only have empowering

conversations; this will motivate and empower you and the
work environment.

___5.  I treat all people fairly and equally. If it is your intent

to be an effective leader, then you must treat all people
equally. Playing favorites is unprofessional and can also
cause friction among co-workers.  What you do for one, you

must get in the habit of doing for all, whether you like the
person or not.  You will gain major respect when you treat
people fairly and equally.

___6.  I accept constructive criticism and strive to be
better and better!  Powerful professionals know how to take
constructive criticism seriously and strive to be better

employees as a result.  It is unprofessional to be in denial
about your job performance.  It can destroy you and the
company. This can come in the form of someone telling you

directly “you need to step-up in your performance” and you
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respond, “No I do not, because I do more than anyone on this
job.”  Never ignore or make excuses for your shortcomings.

Always accept constructive criticism and strive to be and do
better and better. This mindset will empower you to be a
stronger more marketable person as a result.

___ 7. I am a “take charge” person and take
responsibility for completing my workload!  Powerful
professionals take charge and accept full responsibilities for

doing their own workload. It is unprofessional to get other
people to do your work for you.  This can come in the form of
you just being too lazy to do it yourself or you feeling that the

work is beneath you.  You might say, “Well, they don’t mind”.
In most cases they do mind but just do not have the courage
to tell you directly, “Do Your Own Work”.  Be a “take charge”

person and take responsibility for completing your own
workload.

___8.  I am genuinely happy when other people are

promoted or succeed – even when I am not. Powerful
professionals understand 2 things, 1) if they can’t be happy
for others people’s successes, then people will not be happy

for their success, which makes their success or promotion
bittersweet, and 2) If it is possible for other people to be
promoted and succeed, then it means that it is possible for

them to be promoted and succeed. Always be genuinely
happy when other people are promoted or succeed.

___9.  I always give more than expected. Powerful
professionals understand that in some cases, in order for the

team to succeed, they will be required to do more than
expected.  It is unprofessional when the team needs you to
do additional duties and you tell them “No”. Or you tell the
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team, “Sure, I will do it, if you give me more money.”

___ 10.  I only speak the highest truth that I know.

Powerful professionals know it is better to tell the truth than
get caught-up in a web of lies!  It is unprofessional to lie or
not tell the truth.  Regardless of the consequences, we must

always speak the truth, even if it costs you a friend or two.

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________
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Team Building

(Overcome 20 Team Building/Relationship
Challenges)

1. Do you know the goals and objectives of the team?

2. How would you effectively deal with a team member who is

not motivated?
3. What would you do if a team member did not take

responsibility for their mistake; moreover, they blamed you

for the failure of the project?

4. What do you do when team members are gossiping and
trying to enlist you in their drama?

5. How do you handle it when someone in the group is clearly

getting special privileges from the leader?
6. What would you do if the leader of the team were about to

make a terrible mistake; moreover, this leader is not

interested in hearing your solution?

7. How do you effectively communicate to someone that they
are wrong, without making them feel wrong or stupid?

8. How do you confront someone who has overstepped your

boundary?
9. What should you do when you are not going to meet a

deadline for a project?
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10. What should you do if someone asks you to do something

unethical?
11. What would you do if someone accused you of slander?

12. What should you do if a team member is late giving you

documents or information needed to complete your end of

the project?
13. What should you do when a team member becomes your

enemy? How should you protect yourself?

14. How should you deal with a team member who acts
superior and treats you as if you are inferior?

15. What should you do if you fear telling a team member the

truth?
16. What should you do when someone loses patience with

you?

17. How do you get people to do what you desire, without

intimidating or manipulating them?
18. What is the responsibility of a team leader?

19. What should you do when you have made a mistake with a

team member?
20. What should you do when the team does not share the

same commitment and goals for excellence as you?

 

What Do You Think? Notes, Comments, Commitments:

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________
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20 Tips To Overcoming Relationship Challenges

 
1. Do you know the goals and objectives of the team?

a. If you don’t know your team’s goals and objectives, learn

them and be able to effectively communicate them at all

times.

b. Understand your role in accomplishing the goals and

objectives of the team.

 
2. How would you effectively deal with a team member who is

not motivated?

a. Increase your motivation and be patient with them.

b. When they are being negative, focus your conversation on

positive solutions.

c. Re-affirm their power by saying to them, “I believe you are

powerful enough to overcome the challenge.”

d. Do not allow them to steal your energy or waste your time.

 

3.  What would you do if a team member did not take
responsibility for their mistake; moreover, they blamed you

for the failure of the project?

 

a. Take responsibility for your nickel in the dime.

b. If there is a miscommunication, then you must assume that

you did not make yourself clear.  This attitude will help you

to prevent communication mistakes in the future.

c. If a person misses a deadline, get in the habit of sending

them a reminder in writing. This way, you will not be blamed

if the project is not completed on time.
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4.  What do you do when team members are gossiping and

trying to enlist you in their drama? Did you hear about…? 
What do you think about…?  Aren’t you just appalled by...?

 

a. Be consciously aware that gossip is an energy drainer.

b. As soon as the gossip queen starts to gossip, stop them.

c. Tell them, “I am not interested in talking about anything that

is not going to move us forward.”

d. If they persist, excuse yourself from their presence.

e. If they still persist, let them know that they are overstepping

your boundaries.

5.  How do you handle it when someone in the group is clearly

getting special privileges from the leader?

a. You handle it internally because it has nothing to do with
you. Do not take it personally.

b. Remember, there may come a time when you need a

special favor from the leader.

c. If you feel that you must confront the issue externally,

request a one-on-one meeting with the leader or person.

Do not make them appear wrong.

d. Calmly explain how you feel and what you desire. If you

still do not get the response you desire, don’t take it

personally, let it go and move on. Your days of special

privileges will come, if you remain positive and motivated.

6.  What would you do if the leader of the team were about to

make a terrible mistake; moreover, the leader is not interested
in hearing your solution?

 

a. Put a request for a meeting in writing.

b. Use this meeting to make your case.



  

I Am Powerful Enough                                                              67

 You, Inc.

c. If, after the meeting, you still don’t feel satisfied that your

concerns were taken seriously, write a follow-up memo that
reflects what was discussed in the meeting. In some cases,

you may want to copy to the superior of the leader, but only

if the issue is critical.

d. Continue to support the leader in their final decision.

 

7.  How do you effectively communicate to someone that they

are wrong, without making them feel wrong or stupid?
 

a. First make sure you are correct in your information.

b. Next, whether it is in a meeting or one on one, start with a
similar mistake you made in the past, explain the parallel and

then offer your proposed answer or solution.

c. If they respond defensively, simply apologize. Tell them your

intent was not to offend but to help them by learning from
your mistake. It could save you some time and energy. And

move on.

8.  How do you confront someone who has overstepped your

boundary?

 
a. Calm down, so that you can think clearly before reacting.

b. Do not take it personally, because it will only make you

more upset.

c. Be clear that you are going to come out of this situation
victoriously.

d. Finally, verbally communicate to the attacker that they have

overstepped your boundary and that you would appreciate
it if they would stop because it is beginning to annoy you.
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9.  What should you do when you are not going to meet a

deadline for a project?
 

! Put it in writing that you are not going to meet your “ABC”

deadline on  “ABCD” project.

! Do not forget to put in the memo when you will have the
“ABCD” project completed and in their hands.

 

10.  What should you do if someone asks you to do something
unethical?

 

a. Explain to the person that what they are asking you to do
would be unethical and that you do not want a backlash to

come back on you.

b. If the person responds, “Yes, I understand, but I just need

you to do it.”

c. Put in a confidential memo/email to the person, “As per

your request, I am executing ABCD. If there is anything

else I can do, please let me know.”

d. Carbon-copy a superior or human resources and keep a

copy safe. You must be able to provide this information

immediately; just in case you need verification of the
event.

11.  What would you do if someone accused you of slander?

 
a. Did you give the true facts? If the answer is “yes”, then do

not feel offended, insecure or doubtful.

b. Be clear about your motives because it will direct your next
move.

c. Sincerely apologize to your accuser in writing or verbally.

Let them know that slander was not your intent.  However,

these are the facts, as you understand them to be. Please
correct me if I am wrong in my information.
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12.  What should you do when a team member is late giving
you documents or information needed to complete your end

of the project?

 

a.  Be certain that you gave them the material they needed in
order to complete their end of the project.

b.  Put in a “reminder memo” to the person that they missed

ABCD deadline on ABCD project. Tell them you need the
information immediately or ask them to provide a date when

they will have the information in your hands.

c.  In some cases you may need to copy their superior.

d.  If they disrespect you by not responding, don’t disrespect

yourself by not sending another “reminder memo” to them

and their superior.

 
13.  What should you do when a team member becomes your

enemy? How should you protect yourself?

 
a. Deal with it internally first. Meditate on how you are going to

transform this negative situation into a positive one.

b. Perception is reality. If you don’t like your reality, then
change your perception to reflect the reality you desire. Do

not speak negatively about the enemy/person.

c. Perceive them as your teacher and decide to learn how to

be a more powerful person/team player.  This will empower
you to transform your enemies into your allies.

 

14.  How should you deal with a team member who acts
superior and treats you as if you are inferior?

 

a. Red flag. We teach people how to treat us by how we treat

ourselves.
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b. People can only disrespect and belittle you if you allow

them to. Do not allow them to control how you feel about

yourself.

c. Focus your energy on doing something that will help you in

reaching your highest potential.

d. When you are in their presence and they are acting out,

learn to be emotionless around them. Show them what real

power is by not responding to their ignorance. It works

every time.

15.  What should you do if you fear telling a team member the

truth?
 

a.     Decide to tell the truth because if you do not, it will

continue to steal your energy.

b.     Evaluate what you expect to lose if you tell the truth
(Power, Love, Respect, Money).  Remember, you have

all of those elements within you, so you can never lose

them.

c.     Write a letter to explain, “I lied and I realize that I have to

tell you the truth. And the reason I lied was because I did

not want to disappoint you.” Or, do not give an excuse.  “I
apologize for not telling you the truth and hope that you

can forgive me.”

d.     Leave it up to them to “Do the right thing”. If they forgive

you, great. If they do not forgive you, it is still great
because you did your part and that is all you can do.

 

16.  What should you do when someone loses patience with
you?

 

a. Calm down and do not take it personally. Their frustration,
usually, has very little to do with you.

b. Be patient with the attacker because you want people to be
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patient with you.

c. Calmly ask the attacker, “Can we take a break because I can
see that you are losing patience with me and I will not work

under those conditions.”

d. Or let them be impatient, without allowing it to steal your

energy or slow you down.

 

17.  How do you get people to do what you desire, without

intimidating or manipulating them?
 

a. First, you must be at the top of your game. People notice and

respect people who are powerful, professional and strive for
excellence. This is shown by work performance, not by telling

people you are powerful.

b. Now, you are ready to present a strong case to team

members. They will listen because they are already aware of
your quest for excellence.

18.  What is the responsibility of the team leader?
 

a. The team leader is responsible for getting the right people

on the bus and the wrong people off the bus.

b. The team leader is responsible for clarifying the goals and

objectives of the team and making sure the team says on

tract.

c. They also are responsible for inspiring their team members
to their highest potential and possibility.

 

19.  What should you do when you have made a mistake with
a team member?

 

a. It is important to acknowledge the mistake to the team

member.

b. Next, you should apologize for the error.
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20.  What should you do when the team does not share the
same commitment and goals for excellence as you?

 

a. Ask yourself the question. “Am I truly committed to

excellence or am I just looking for an excuse to not perform
at my highest level?”

b. Consciously decide to leave that team and find another

team that shares your same commitment and goals for
excellence.

c. Don’t wait until your situation becomes unbearable before

you decide to leave.
 


